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1 - APPLICATION
Application for an Open-Enrollment Charter School - Eighth Generation
Coversheet, page 1 of 2
Date of Submission: Wednesday, May 29, 2002

Name of Proposed School: EAST FORT WORTH MONTESSORI ACADEMY

Grade Levels to l:;: served: ' Maximum Estimated Enrollment:
Year 1 Pre K3-3™ grade Year1l 198

Year 2 Pre-K3-3" grade Year2 216

Year 3 Pre-K3-3" grade Year 3 261

Year 4 Pre-K3-3" grade Year 4 283

Year 5‘ Pre-K3-3" grade Years 327

Name of Sponsoring Entity: EAST FORT WORTH MONTESSORI SCHOOL, INC.

Note: The name must be exactly as it appears in the articles of incorporation filed with the
Texas Secretary of State.

Check one:_ X__ 501(c)(3) nonprofit organization SBOE District:

____ Governmental Entity ESC:
- College or University ~ Opening Date:

Chairperson of Board of Sponsoring Entity; Mrs. Nina LaFond
Chief Executive Officer of Sponsoring Entity: Mrs. Nina LaFond
Chief Executive Officer of Proposed Charter School: Mrs. Joyce Brown

Applicant Mailing Address: 2717 Putnam Street, Fort Worth, TX 76112

Physical Address of Proposed Administrative Offices:
(if different from above)

Contact Phone # (817) 496-3003 96-3004
Contact Email Address;
List below the physical address of the main school campus and any proposed satellite campus:

Main Campus 2717 Putnam Street, Fort Worth, TX 76112
Satellite Campus 1401 Main Street, Fort Worth, TX 76112

If necessary, attach additional satellite information.

Will the school require all teachers to be certified? Yes Montessor Certification

Will the school require that ail teachers hold at least a bachelor’s degree? Yes

Will the school require the business manager to be certified _No  If yes, indicate the WPE(S) of

certification that will be required-
Certified Public Accountant  Certified Inicrnal Auditor ______ Certified Frand Exammer
____Other Texas Association of School Business Official certification

Wilt the school require the accounting and/or business office personnel to be hold at lwst a bachelor §

degree? Yes, or atleast 5 vears experience
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APPLICATION
Application for an Open-Enrollment Charter School - Eighth Generation

Coversheet, page 2 of 2

TEC 12.129 states, “A person may not serve as a member of the governing body of a charter huldér,
as a member of the governing body of an open-enroliment charter school. or as an officer or

employee of an open-enrollment charter school if the person has been convicted of a felony ora -
misdemeanor involving moral turpitude...”

Has anv of these individuals-

NO __ Been convicted of a felony?

___NO___ Been convicted of a misdemeanor involving moral turpitude?

Has the sponsoring entity been involved in

NO Litigation? NO Sanctions from any state regulatory agency?
If YES, explain completely as required in other portions of the application.

Has any of the individuals to serve as a member of the governing body of the charter holder, a
member of the governing body of the charter holder, or an officer of the charter school-

YES Been involved in bankruptcy?
If YES, explain completely as required in other portions of the application.
If the sponsoring entity already holds charters, have these charters been timely and accurate in
reporting-

N/A PEIMS information? N/A___ annual gudit?

N/A ___ participating in required annual evaluation?

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity
designated above to make application for an open-enrollment charter school. I further certify
all information contained in this application is complete and accurate, realizing that any
misrepresentation could result in disqualification from the charter application process or
revocation after award. I authorize the Texas Education Agency to investigate the references

listed in this application. I understand that INCOMPLETE APPLICATIONS WILL
NOT BE CONSIDERED for Generation 8 charters.

NOYBE CONSIDERED for Generation § charters:
s i 51bf 2

(BLUE INK) Signature of Chief Executive Officer Of Sponsoring Entitnyate

Priui

(BLUE INK) Signature of Application Preparer Was this person paid? Yes No X
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1. STATEMENT OF NEED

The East Forth Woﬁh Montessori School (hereinafter “EFWMS”) is committed
to making high quality Montessori education available to low income, minority and
those classified as “at-risk” children in a multicultural setting. The children currently

“enrolled in EFWMS, and who would attend the charter school, are residents of one
of the four densely popuiated diverse urban communities in the City of Fort Worth,
Texas (primarily in zip code areas 76112 and 76104 — see Appendix A for compared
Census Tract). These communities, some with “island” middle class neighborhoods,
are impacted by high poverty levels, low employment rates, poor housing conditions,
high crime rates, minimal educational achievement for adults and high infant
mortality rates. The average poveﬁy rate in these areas is extremely high and many
households have significant numbers of children under the age of 18.

The impoverished conditions of these communities, and the impoverished
homes within them, are the context wherein children with academically impoverished
backgrounds exist. Communities and homes that iack environments conducive to
learning and resources necessary to provide stimulation produce children who come
to kindergarten already behind their peers; children who will likely remain behind

throughout their experience in school.

(See Table 1 — insert)
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Tabie 1

Census Tract Demographics
The Polytechnic Heights area compared with the rest of the City of Fort Worth

Number of residents age 17 and younger 33.7% 28.3%
Median home value $ 37,949 $ 83283
Median income $ 21821 $ 41,168

\White collar 32.3% 58.96%

Service - 22.9% 13.86%1
Blue collar 41.6% 27.91%
Other : 3.2% 1.27%

Only elementary 28.5% T 12.4%

Some high school, no degree 27.3% 16.0%
High school graduate (only) 26.1% : 23.5%
Some college 14.8% 26.6%
College graduate _ 3.3% 21.5%
High school graduate (all) 44.2% 71.6%
Hispanic 60.8% 29.8%)
lAnglo 15.0% 45.8%
Black 22.3% 20.0%

erican Indian 0.3% - 30.0%)
Asian/Pacific islander 0.8% 2.6%
SQURCE: Claritas

EFWMS currently serves, and as a charter school will continue to work with,
children from these disadvantaged and diverse areas. All of the public schools in
these areas have overcrowding issues. All have temporary buildings on campus
and they are desperately trying to meet enroliment needs. (Currently, even EF'WMS
has a waiting list of 238 students). TAAS scores of students in these areas are at

the low end of the spectrum for Fort Worth 1SD.
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The need, succinctly stated, is for a viable and vibrant early childhood
development-learning academy, with a track record for lifting children above what
their circumstances seem fo have dictated -- to give them, in the words of Dr. Maria
Montessori, “a higher ground ih the ladder of success”.

Overall, 95% of the students currently served by EFWMS qualify for free or

‘reduced lunch, and 12% are non-English speaking. Data provided by the City of
Fort Worth ‘indicétes that one-quarter of all children in the city Iiy’e below the poverty
line. A total of 75,597 Fort Worth families @arn an income of less than $25,000 per
year. QOver 6?% of that number live in the East Fort Worth neighborhoods that a
charter-supported EFWMS can potentially serve.

The Montessori charter school model, which is tuition free, is the appropriate
vehicle to address this neglected need of students from impoverished backgrounds.
The EFWMS program has elements specially designed to accommodate the needs
of the under-privileged child. The founder of the Montessori method developed the
pedagogy for “mentally and academically challenged” children, “defective chiidren” in
her 1896 terminology. Later she opened her first school, known as the Casa de
Bambini, or Children’s House, for the poor ghetto children of San Lorenzo, Italy. The
success of this school became well known worldwide. ‘We know that this pedagogy
is effective with all children because of its holistic approach to learning.

The Montessori mefhod employs student sensory perceptions and repetitive
stimulation of those perceptions in a variety of venues. In the formative years,
students find security and enjoyment in sensory stimuli, and the Montessori

approach provides this catalyst. Learning goals surround and then reach beyond
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APPLICATION
those defined by and measured with TEKS eiraluation guidelines. Goals include the
personal fulfillment of the student, development of a love of learning and the child’s
perceptual assimilation. To a young child, it is a thrill to discover something |
unknown and to demonstrate to others his/her perception and accomplishment. |
Parental, peer and staff recognition and praise is an essential element in the
success of this charter choice modet.

Additionally, the charter school model is well-suited to our purpose in that it
allows for ﬂexibility in the curriculum and altemative qualifications for the teachers.
‘Alternative’ in this case does not mean a lower standard of curriculum and
qualifications. On the contrary, it means brbader reiquirements for the classroom
environment and curriculum, and training for teachers that specifically prepares them

for the challenges of serving our target student population.

00603
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2. ' VISION OF THE SCHOOL

Qur vision is to create an open enroliment commun'ity charter school with,
ultimately, up to four different sites in Tarrant County. At these sites, children from
pre-kindergarten (3 years old) through third grade, from ethnically diverse, primarily
under-served low-income families will be prepared to fully meet all the challeﬁges for
quality educational accomplishments as well as success in life. Our vision also'
extends to creating leaming environments; models that can bé applied in other
public schools. |

This vision is born not from pure theory, but ffom the seven (7) year history of
success at East Fort Worth Montessori Sghool, where we have crafted a model for
overcoming deficiencies and educating young children of divefse backgrounds
through the first grade. After one full year at EFWMS, our first grade students tested
at 89% passing rate on standardized tests, with half of the skills measured falling in
the top 20% when compared to other students nationwide.

We believe that the current East Forth Worth Montessori Schqol is an ideal
precursor to an open enroliment charter school of excellence. And, that we have a
fare combination of on-the-job experience — both as educators and as business
managers - to bring this vision into reality.

Our vision is that all children, regardless of race, income, or social
circumstance, can and will succeed in school, and ultimately in life, when given a |
strong foundation during the first nine years of life. Furthermore, our visionisto

expose our students to life experiences that will enable them to contribute to a better
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society — develop skills and characteristics such as non-violent conflict resolution,
civility in personal behavior, acceptance of ethnic and culturai differences, -
compassion in human relations, and respect for the ecology of the physical

environment,

Long-range Vision of the School

The long-range vision of EFWMS is to create high quality Montessori
neighborhood schoois to serve communities where specific needs, as elaborated in
the “Statement of Need,” are identified. Children will live close to the school, making
it easier for parents to be invoived. This will help strengthen the family’s sense of
belonging and role as a partner in the schoot and community. Pafents will
experience pride and a sense of ownership in the school as they make significant |
contributions to their child’s development and to the charter school community. Our
charter school ‘community’ -~ made up of teachers, parents and community
organizations - will insure the preparation of the students to exceed all areas of
TEKS and excel in the TAKS. Over the next five years, we hope to extend our

services up to the 5" grade.

Educational Philosophy and Pedagogy of EFWMS

EFWMS ranks as a leader among the five percent of programs in Fort
Worth providing high-quality Montessori education to young children. At
present, we serve children ages three to six years in preparation for entry into

elementary school. Our progfam consists of seven key components:;
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Health and Nutrition: Our school ensures that all children enrolied in the

program rec_eivé dental, physical, vision and hearing exams by qualified
profeséionals and that fhey are immunized against preventable childhoed
diseases. The program providés two well-baianced, nutritioUs meals and
sponsors, in cooperation with the Texas Expanded Nutrition Program, a free

parenting class on preparing meals for children.

- Education: 80% of our instructors are community members with at least a
Bachelor;s degree and a Montessori Teacher Certification. Our staff is
diligent in providing a carefully prepared learning envifonment filled with
interesting and inviting lessons that appeal to the cognitive skills of young
children.. We focus on: (1) Motor skills education to assist children in
developing good muscular condition, concentration and 'physical independence.
Practical exercises provide opportunities to refine gross and fine motor skills, in
the process teaching sequencing and logic, developing listening comhrehension
skills, and building character; (2) Sensorial skill development with materials
that help children utilize all their senses to form clear concepts, thereby building
the foundation for intellectuat development. Sensorial skill development
begun in the early years is ongoing — continuing to reap benefits far into the
years when obtaining advanced language and mathematical skills is the primary
task; (3) Language Development with the presentation and clarification of the
vocabutary in the child'é environment. Phonics is used to teach basic language

skills. The majority of EFWMS pre-schoot graduates can read and write with
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confidence before entering elementary school; (4) Early Preparation of the
Mathematical Mind is achieved through the use of manipulative materials that
_present abstract concepts in concrete form. Gaining mastery‘at this Ievel. lays
the foundation for higher math skill development later; (5) Music Educationis a
daily component of enrichment enjoyed by our children; and, (6) Cultural, Social
Science, and Science Subjects such as environmental science, geography,
history, art and foreign language, are significant parts of the curriculum, delivered
individually and as group activities. EFWMS has established a relationship with
the Junior Achievement organization in Fort Worth. Volunteers from various
professions — entrepreneurs, lawyers, doctors and nurses, dentists, ﬂreﬁghters, |
and policemen, technology experts, and environmentalists — Will work with
parents and teachers to provide age-appropriaté orientation programs for the

children.

- Character De\(e!ogmen : The staff understands that it is our job to support,
as'éist and encourage children, not just to do well in school, but beyond.
Teachers are role models and focus on apprdpriate behavior, conflict resofution
and verbalizing emoti'ons. Each class has a “Peace Table,.” a designated place
where students go to resolve conflicts with adult assistance. On the piayground
there is a “Peace Garden,” a covered area with benches, a waterfall, mats and a
labyrinth. This area is used for conflict resolution, quiet time, and preparation or

centering for concentration and study before leaving the playground.

0001lo 0




|
| APPLICATION

Parental and Community Involvement: Parents and community members are

welcomed and invited to provide constructive criticism and participate in -
decisions that will imbact their children. Parents and community members
are urged and encouraged to volunteer in the classroom and the school. In
collaboratfon with Allied Communities of Tarrant (ACT), structured
activities are scheduled. ACT also provides advocacy training for staff,
parents, and community members. EFWMS has worked ha_rd to build an

infrastructure of community-based advocates for young children.

Reading Readiness Program: EFWMS, in partnership with the community
library and the Reading Is Fundamental (RIF} program, provides a daily

reading program for children.

~ Hands-on-Science: EFWMS collaborates with The Museum of Science and
History in Fort Worth, to bring loaned specimen kits into the campus hands-on
science classroom. Expanded coilaboration with the Botanic Gardens and the

Fort Worth Zoo will begin next fall.

Art Appreciation: Helping children and parents develop a love for the arts is an
important goal of this program. The school collabbrates with The Amon Carter
Museum to provide age-éppropriate art appreciation classes at the Museum for
children between ages 4 and 8 years. In addition, we have contracted with |

specialists in music, art, and dance to enrich the program on campus.
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The non-traditional aspects of Montessori include multi-age classes that
encourage leadership development, and active learning that leverages the child’'s
natural curiosity. Teachers instruct through guiding and mentoring instead of
pushing and puliing. The intent is to engage the student in the use of manipuiative
learning materials; and the program encourages children to take initiative, make
choices, and i_eam more than is required.

Dr. Maria Montessori developed the Montessori method in the early 1900's.
Her success working with low-income, (and what were then calied “defective”)
children spurred a movement that has resuited in the development of Montessori
schools in many comrunities around the worid.

The Montessori ciassroom is an ordered space created to aliow the child to
experience a sense of security, competence and well being. The furniture is child-
sized. The teaching equipment is attractive. Classroom rules are applied
consistently and fairly. The classroom environment fosters creativity and curiosity.
The ghi_ldren take pride' |n mastering challenging skills and concepts. Self-
expression through the arts is encouraged. The classroom is designed to support

each child’s natural inclination to explore and iearn.

The Montessori Teacher: The most important factor in the “prepared environment”
of the classroom is the teacher. The teacher creates a classroom with an
atmosphere of calm, warmth, respect and joy. The teacher gives lessons based on

a sequenced curriculum. By observing each child, the teacher determines when a
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12




| APPLICATION

child has mastered a concept and is ready for a more challenging lesson. The
teacher works with each child to make sure that the child is progressing in all subject
areas. Trained Montessori teachers have strong backgrounds in child development
principles. They learn to carefully 6bserve how students respond to lessons, how
they use the materials to learn, and how they interact with other pecple. Teachers
use these observations to be innovative and creative in finding ways to reach
students who aré struggling to learn challenging concepts. The typical
student/teacher ratio in a Montessori classroom is 12 to 1 or lower.
EFWMS innovations

EFWMS, as a charter schaool, wiil be the only tuitiorn-free program in Tarrant
County that offers a Montessori program for Pre-Kindergarten (3 and 4 year olds) for
children identified as "at-risk.” Recent research confirms that the innovations
implemented with younger children improve their chances for success in school and
in life, especially if they h'ave the support of parents and teachers who understand
their creative needs — the younger the child, the more effective the innovation. The
key innovation at EFWMS is the fact that the school will be Montessori, with all of the_

positive elements that adds to the learning environment.

Small school size: EFWM charter school sites will not serve more than 200
students per Site. Research documents that small schoois have a measurably

positive impact on inner-city children, especially African-American and Latino

students and children from low-income families.
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3. STUDENT GOALS

Academic Goals For Student Learning:

The accountability standard for inteliectual development req'uired by the State
of Texas is Speciﬁed in Texas Essential Knowledge and Skills (TEKS). The Texas
Educaﬂon Agency has also developed Pre-kindergarten Curriculum Guidelines.
TEKS guidelines begin at the kindergarten level. EFWMS kindergarten students will
successfuily acquire ail the elements in TEKS, and master the specific guideiine
skills. The EFWMS charter school will ensure the mastery of the pre-kindergarten

curriculum as well,

Assessment strategies for measuring qoal accomplishmeants

First six weeks: pre-kindergarten and kindergarten students wil.l be
evaluated for language, gross motor, fine motor and basic comprehension skills
using the Success Ticket. The Success Ticket is an assessment tool used by
Head Start programs to determine a child’s level of development. A special
academic plan will be structured for students who fall below 75% on the Success
Ticket measure. These students will be re-evaluated after six Weeks in the skill
areas that wére below acceptable level. If the scores do not improve, an individual
academic plan, with the input of the parents, will be structured for each student, to
assist in overcoming hisher weak areas. At the end of the fall semester and again

at the end of the academic year, the Student Achievement assessment tool will be

used to assess students in pre-kindergarten (ages 3 and 4) in all areas. Our goal is
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for 100 % of the students to be successful at the 80% level or above. An in-house

assessment tool will be used to establish an EFWMS learning index to measure
year-to-year progress. The aim of these activities for pre-kindergarten is to assure
quality and readiness for kinderga&en.

EFWMS, in conformance With TEA guidelines, wili develop measurable
learning objectives and evaluation standards for each of the knowledge and skill
areas under the éub—topics for pre-kindergarteners.

For all students, appropriate assessment tools will be applied as follows:

¢ Texas Primary Reading Inventory (TPRI) Tejas Lee for Kindergarteh to 2™
grade |

+ Stanford Early Assessment Test (Stanford Nine) for Kindergarten to 3™ grade

 TAKS for 3" grade

 Assessment Portfolios will be used in evaluating unique EFWMS charter
goals. These goais aré derived from the essentiails of the Montessori
curricuium and its requirements. EFWMS charter students will exhibit
exceptional courtesy, uncommon etiquette, outstanding interpersonai

relationship skills and attentive behavior, and noteworthy citizenship.

Reporting student progress
| EFWMS charter will report the TPRI, Tejas Lee and Stanford Early School

Achievemsnt Test results to its Board of Directors and the State Commissioner of
Education as required. Prombt notification will be given to parents and guardians of

each student who is determined, on the basis of the reading instruments, to be at
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risk for dyslexia or other reading difficulties. These reports will be written in English
and in the parent or guardian’s native language and delivered in person or by regular
mail. |
The charter school will conduct individual parent meetings at the beginning of
the school year and after the spring break. Any student who is performing below
grade level will have an individually scheduled parent/student meeting as needed. .
Report cards with grades will be sent home at the end of every six weeks.
The charter school will have an Opeﬁ house for parents and members of the
community twice a year. A selection of students’ work that represents the entire
-semester will be on display and {eachers will be available for consultation at the
open house. The daily work of the students is on display in the classrooms

throughout the school year.

16
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4. EDUCATIONAL PLAN -

The Montessori curriculum, with the additional TEA age-level and grade-ievel

curriculum guides, plus EWFMS enrichment strategies, exceeds by far all state

academic requirements. One strength of the Montessori method, as previously
- stated, is that it takes care of the “whole chiid,” not just the academics. Montessori
has four areas of 'development — social and emotional, intellectual, physical, and
aestheﬁc — that correlate with the TEA Pre-K Curriculum Guidelines and the TEKS
objectives.
Social and Emotional Development. A child's intellectdal development is either -
enhanced or hindered by his/her social and emotional development. In our
experience, we have noted that acédemic progress is greatly facilitated when the
child’s emotional and social attitudes, values and skills are heélthy.
Beginning with a foundation of respect for each member of the school
community, EFWMS will work to create an environment where each child develops:
i. Knowledge, understanding and a positive acceptance of self,
i, | Positive, responsible and respectful interactions with others,

iii. Social responsibility to the group and the environment.
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Intellectual Development: The Montessori curriculum exercises are designed to

engage the child’s intellect. The Montessori curriculum is easity aligned to the
requiréd elements of intetlectual development, as outlined by TEA and specified by
the Texas Essential Knowledge and Skills (TEKS}, and the Pre-Kindergarten |
Curriculum Guidelines.
TEKS guidelines begin in the kindergarten level. In order for kindergarteners to -
- be successful in acquiring the elements in TEKS, they 'must have mastered the basic
skills in the Pre-kindergarten Curriculum Guidelines, which the EFWMS charter will
enhance and foliow. A sample of the summary afignment of our curriculum to the
Pre-Kindergarten Curriculum Guidelines is attached. It is important to note that
EFWMS has embarked on a process of detailed alignment of our curriculum to the
TEKS. We will use the “Star-Spangled Skills” provided by The Charter Resource
Center to complete the detailed portion of this process. Attached is one page from
each grade level showing the summary alignment.
The EFWMS Montessori Pre-K curriculum starts with two subjects that are
not included in the TEA Pre-Kindergarten Curriculum Guidelines or the Kindergarten
'TEKS. However, these two subjects are important to a solid foundation for the
inteliectuai development of all children: ‘Practical Life’ skills and ‘Sensorial’
development.
1. PRACTICAL LIFE: THE SKILLS OF DAILY LIVING (mastery of which leads
-to self-confidence, coordination, expanded concentration and attention span,

and development of a sense of order in approaching and completing work.)
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2. SENSORIAL: LEARNING BASIC CONCEPTS RELATED TO THE SENSES

(refinement of which strengthens perception and the ability to apply a variety

of solutions to problems in math, science, and language.)

Lanquage and Early Literacy: Language and Early Literacy Development are
co\}ered in the Montessori curriculum using an integratedj approach. The
Montessori curriculum teaches the elements of:

Listening Comprehension

Speech Production and Speech Discrimination

Vocabulary Building

Verbal Expression

Phonological Awareness

Print and Book Awareness

Letter Knowledge and Early Word Recognition

Motivation for Reading

Knowledge of Literary Forms

Written Expression -

In the later years (1% - 5" grade), thé Montessori curriculum blends well with
the study of the classics in the ‘Great Books’ program. The children continue with
individual instlluction and mastery exercises using materials such as SRA Reading
Labs published by McGraw-Hill. From the early years, students are given accurate

scientific nomenclature. By the time they reach the second semester of 1% grade,
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when their cognitive skills and abstract reasoning powers begin to transition, they
already have a large base of facts to draw from and manipulate.

| In the Montessori curriculum, the manipulative pre-literacy exercises for 3 and
4 year olds are designed to be self-correcting. From Kindergarten ‘on, students learn
the techniques of editing their creative writing. They may correct their own work or |
collaborate with the teacher or another student in improving their work product until
they are ready to present it.
Mathematics: Long-term studies have shown that children who were taught using
the Montessori curriculum for mathematics in the pre-school test 10% higher on the
math sections of college entrance exams. Dr. Montessori was an engineering
student prior to medical school and then the assignment that led her to education.
This explains her passion for math and science and the levet of effort she, together
| with her professional peers, put into developing excellent foundation materiais. Itis
interesting to note that before our students are taught the sequence and symbols of
numbers, they leam a great déal aboﬁt what makes up a number and the
relationship between different amounts and sizes. Familiarity with the structure of
numbers makes immersion in operations and functions easy - much like the puzzles
and games the children experienced prior to format math instruction. Our curriculum
will be aligned to the TEKS and will include 'the following elements:
Numbers and basic operations
The Global View (place value, introduction to base 10)
Patterns

Linear Counting (including skip counting as a basis for times tables)
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Geometry and Spiral Sense
Measurement and Classification of Data
The Structure of Word ‘Problems

Once the concepts have been introduced in a concrete fashion, students in the later
years (2™ and 3"’ grade) will delve more deeply into:

Fractions and Decimals

Dynamic Division and Multiplication

Early elements of Algebra using concrete materials and examples

(e.g. bi-nomial and tri-nomial cubes, the concepts of Hypothems Theorem, and the
Properties)

Concepts of Geometry (ihe study of lines, parts of lines, angles, polygons, etc.)

Scienceﬁ The Pre-K Montessori curriculum encourages young students to discover
the world 'arbund them. Students participate in simple investigations that help
them begin to develop the skills of ‘asking questions, gathering and synthesizing
information, communicating findings and making informed decisions. As the
children progress through the science curriculum, they are given many opportunities
for hands-on experiments. EFWMS uses IBM.Young Exp!orer computers with
Edmark and Montessori Education Software to extend the information avaitable to
the children and to assist them in the systemattc documentation of their findings. -
We take advantage of the seasons and our large outdoor area to study plants and
animals. Each class is responsible for a garden where they grow a range of plants,
from ornamental to edible. Additional hands-on classes will be available in the Fort
Worth Botanic Gardens, the Museum of Science and History, and the Fort Worth

Zoo.
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Social Studies, Geography and Economics: These are classiﬁed as cultural
subjects in the Montessori curri_cu!um.' The curriculum teaches students about
cuiture and community, events and history; introduces the cosmos', features of the
earth, features of their own community and homes as well as communities around
the world; and introduces the hemispheres and the continents. Students leam about
basic human needs and the roles, responsibilities and services provided by
community workers. QOlder students will refine their map skills and produce both |
individual and collaborative research presentations on the geography and social
characteristics of countries, using in-house research tools, interview techniques, the

library and the Internet.

Arts, Music and Dramatics: These are classified as ‘The Arts’ in the Montessori
curriculum. Stud.ents explore a wide variety of materials and make discoveries
about color, shapes and textures t'hrc_iugh art experiences. They begin to experiment
with different media, from clay and play dough to various papers, paints, collage
materials and drawing materials. The children are introduced to painters and their
paintings and begin to refine their perceptions. They gain controt of their own media
through a séries of exercises that begin with learning to move smoothly from left to
right and to hold writing media properly with increasing dexterity and strength.
EFWMS has contracted with special instructors who teach dance and music.
The arts are used as a vehicle to develop perceptual motor skills. The children learn

control of their bodies and enhance their listening skills using movement together
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with music and dramatic techniques. As a group, they learn when to start and stop,
how to move gracefully and use rhythms, how to breakdown and coordinate with
elements of a musical piece, and how to work in unison with their peers. Perceptual
motor development is directly related to brain development, listening
comprehension, coeordination and self-esteem. There are obvious benefits to
learning about and expressing oneself in visual arts, music and drama.. The indirect
development is the primary goal for the pre-school and early elementary child.
Young children are more susceptible to refinements of their perceptual motor
capabilities because the skills are fresh and new. The community benefits because
regular truly delightful programs are planned to allow the chiidren to showcase their.
work.

Healith, Nutrition And Safety: Health education in Montessori is taught as part of

practical life, classified as “care of self’ (hand washing, tooth brushing, basic
cooking, etc.) and “caring for the environment.” These lessons are enhanced by two
organizations: The F_ort Worth Department of Health provides a health and safety
class at EFWMS and the Texas Expanded Nutrition Program provides classes for

parents and students at the school.

Technoloqy Applications: EFWMS charter will provide a computer in every
classroom, and more as funding becomes available. Students learn the basic
functions of the computer and related technologies. They use age-appropriate

software independently.
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- Physical Education or P.E.: The children have daily access to the well-planned
playground area at EFWWMS. Teachers spend a portion of their outside time in
environmental studies and then move on to coordinated exercises and finally, free

play. In the Montessori curriculum, the majority of skills associated with physical

education are gained in the arts cumiculum — where perceptual motor development

" is a key focus.

Professional development that will support the mission of the school:

Lead teachers will take the Summer Teacher Reading Academies and the follow-up
sessions sponsored by the Regional Education Service Centers. The EFWMS
charter campus administrators will attend the !nstructibnal Leadership Development
training and The Teacher Academy Administrators Sessions. Teacher Aids will be
encouraged to work towards completing an Associates Degree in Early Childhood
Education or an Asso'ciate Montessori Certificate. Opportunities to attend American

Montessori conferences and institutes will be supported.

Connection Between TEKS. Classroom Instruction And Assessing Student

Progress: The connection between TEKS, Montessori Classroom instruction and
assessment of student progress relates to goal achievement. TEKS and classroom
instruction are built around learing goals. Student progress reflects the degree of .
achievement of those learning goals. (See “Intellectual Development” regarding

alignment of the curriculum to the TEKS.)
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Planned Academic Assessment of Students Performance: Academic
performance in the foundation areas will be assessed by periodic progress testing
and end-of-term testing, as follows:

For Reading — In Kindergarten through 2" grade the Texas Primary Reading
Inventory and the Stanford Early School Achievement Test will be used.
Individualized instruction will be méde available when results indicate a need, such
as inability to échieve a “passing” grade. Third grade students will take the TAKS. If
students receive low or failing results, EFWMS will estabiish tutoring programs with
in-house testing.

For Mathematics, Sc_ience and Social Studies - K-2nd, the end-of-year
administration of Stanford Nine will be used to evaluate students. Throughout the
year, lesson plans will be compared to the textbooks adopted by TEA as well as the
TEKS to make sure that the classes are on task. An in-house tool similar in style to
the TAKS will be developed as a “practice” option for the 2™ graders in these subject

areas. Third graders will be evaluated by the TAKS test.

Methods To Identify Educational Strengths And Needs Of Individual Students:

Three measures will be made: Tests, student file review (portfolic assessment), and

teacher narrative assessment.
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Method To Improve Instructional Programs From Student Evaluation Results:

- Overall class performance will determine the need to improve instructional
programs. [f insufficient progress on the TLI is indicated for 3" graders, course

revisions will be undertaken.

- Method To Improve Instructional Programs From Program Evaluations:

Overall program evaluations, peﬁormed at least twice per year, will highlight any
curriculai' weakness. In an early 2001 program evaluation, it was noted from the
results of the initial admiﬁistration of both the Stanford Nine and TPRI, that our
population was severely lacking in listening comprehension skills. This was a
particularly interesting ﬁnding when compared with the fact that the other language
indicators were in the average or just below average range. Our curriculum |
addresses listening comprehension, however, it was determined that we needed a
stronger emphasis early on — a curricular “jump start.” We immediately structured a
- program to address this issue more deeply. The program extension, which included
assistance from parents and community volunteers, aiso incorporated Montessori
techniques together with the traditional ‘Big Book' materials. It was quite successful.
There was no significant pattern of failure for listening comprehension skills in the
2001-2002 test results. An additional benefit of this program was a 100% speech
production improvement for our Limited English Proficient (LEP) students.

As a tuition-free program in East Fort Worth, EFVWWMS attracts a population
that typically performs poorly in all areas of the standardized testing (true for

EFWMS at the beginning of the 2000 — 2001 school year). This year (2001-2002),
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after the students have completed one full year with EFWMS, we have seen

astonishing resuits. The majority of the returning students now fall within the
average or above average range on the standardized testing, and 12 of them
actually moved into the range for nomination as ‘Gifted and Talented’ (30% or highgr
scores in at least two subject areas). We éttribute a great deal of this {o the way the
Montessori curriculum addresses the needs of each child and the flexibility EFWMS

demonstrates in seeking solutions to problems.

Programs Qffered Tp Support Other Student Activities: EFWMS has
.reiationshibs with the local universities and private vendors in the City of Fort Worth
who can offer specialized classes on a contract basis. We have Had a wonderful
response to the iniemational dance classes and showcase events offered this year.
In addition to the age-appropriate play structures on our playground, we have two
new putting greens, a tri-cycle track, and a child-sized labyrinth. Teachers have

- been trained by professionals from the community to utilize these physical edubation
and motor development resources effectively. Students participate in a Reading
Club sponsored by the Meadowbrook Library. Texas Agricuitural Extension
Expanded Nutrition Program sponsors a Nutrition Club. We have a rgiationship with
the Fort Worth Zoo to expand our science and botany programs. Plans include
offering day classes and overnight programs at both the Fort Worth Zoo and the
Museum of Science and History. We have preliminary plans in place to launch a
Videography Club that will assist the children in observing and documenting their

work and the world around them. Next year, a Junior Achievement program will be
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launched on er campuses. Twelve percent (12%) of our pobulation is Limited
English Proficient. We have a ‘Bridge To The Home" program that assists both the
parents and children in speaking and early English literacy skills. EFWMS has the
first Home Instructor Program for Pérents of Young Children (HIPPY) in Tarrant
Country {sponsored by HIPPY USA and Americorps). The HIPPY Curriculum is aiso
a bridge program that enhances'parenting skills and helps pérents of young children

connect to their child’s deve!opment and {earning pattemns.
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5. GOVERNANCE STRUCTURES AND PROCESSES

The structure will consist of a governing Board of 5 members, a Director/CEQ
(ex-officio of the Board of Directors), an Advisory Board and staff. There will be no

other governing boards.

Continuity Between Foundation Coalition Vision and Future Boards.

The current EFWMS Board is a continuing board, and will become the holder .

of the charter. Some changes are being made in the membership, but the vision
and missidn remain unchanged.

Advocécy of the vision and mission as étated in question Srof the Generation
8 Charter Application is a requirement for Board members. The vision and mission,
as stated, will become a part of the charter contract. The Board is resp'onsible for
seeing that it is operating strictly in accordance with the charter contract. Thus, the
foundation etement of delivery of a Mbntessori curriculum and school environment

will be maintained, regardless of any changes in the Board membership.

Roles and Responsibilities of the Board of Directors:

_EFWMS is governed by a five-member Board of Directors. An organizational
chart Attachment - 4. The Board of Directors is responsible for selecting the
Director/Chief Executive Officer. The Chief Executive Officer is responsible for the

selection and review of EFWMS staff.
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The EFWMS Board of Directors is composed of members with expertise in a
variety of areas, including early childhood education, business management, fund-
raising and deveiopment, urban communities and fac_ilities management. The
following is a list of eaéh Board member's afﬁ!iaﬁons and areas of expértise:

Mrs. Nina LaFond — President (Chairperson)
Owner/Director of A & X Investigations
Member: Texas Association of Licensed Investigators
Former Parent - EFW Montessori School
Former PTO President - EFW Montessori School
Expertise:  Business Management, Fund-raising, and Community

: Networking '
References; Ms. Tina Gambie (817) 446-9964
Mr. Ray Tumer (817) 991-6031

Ms. Regina Johnson (817) 3701754

Mr. David Reese - Treasurer
Engineer, Austin Bridge and Roads
Former Parent.: EFW Montessori School
Expertise:  Building equipment for science programs
Designing parking, Installing Playground Equipment
Community Advocate and Fund-raising

References: Ms. Mary Fleming (817) 4518137
Mr. Pat Anderson (817} 249-3030
Ms. Marceia Reese (817) 452-2735

Mrs. Fenda Akiwumi — Member-At-Large
Professor, Hill College
Member:; Texas Community College Teachers Association
Expertise:  Management, Computer Skills, Field Trip Planning, Grant
Writing & Presentation
References: Dr. Enid Ardvidson

Mr. Robert Treadwell, (254) 582—2555
Division Director, Hill College. o
Dr. Richard Elam (817) 641-9887

Ms Merrie King — Vice President (Vice Chairperson)
Asst. Professor, Belmont University, Montessori Teacher
Member: American Montessori Society

—— -
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Expertise:  Grant Writing, Montessori Curriculum Development, Conflict

Management

References: Ms. Sukai Forster (817) 6334550
Ms. Andrea Seals (615) 822-3390
Ms. Threlecia Whittley (817) 293-9241

Ms. Yolanda Cason-Mack — Secretary
Member: Americorps, Allied Communities of Tarrant County,
Parent; EFW Montessori School
Expertise:  Fund-raising, Community Networking, Grant Writing, Small
Business Administration

References. Mrs. Bemnadette Bermudez (817) 838-3345
Ms. Crystal Whitney (817) 451-7284
Ms. Chakie Jones (817) 5310210

The current Board reflects the diverse composition of the neighborhoods
EFWMS serves. EFWMS parents or parents of graduates currently hold three
positions on the Board.

The roles and responsibilities for which the Board of Directors will be heid
accountable are;

» Setting the overall policies for the school

. Advancement of the financial seéuﬁty of the organization

¢ Fund-raising

+ Long-range planning

« General oversight of the organization | o

+ Recruitment and orientation of new Board Members

« Evaluate the organizations financial reports

« Follow all guidelines stated in the By-Laws of the Organization

o Ensure that. the school is in compliance with Texas Education Code és

it applies to charter schools
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To further clarity the roles and responsibilities of Board Members:

The Board would be responsible for addressing issues, concerns and
questions related to the ménagement and operation of the charter school program
- and compliance with contractual agreements with the TEA. Board Directors shall
exercise ordinary business judgment in the management of the affairs of East Fort
Worth Montessori, Inc. In acting in their official capacity as Directors of East Fort
Worth Montessori, Inc., Directors shall act in good faith and take actions they
reasonably believe to be in the best interest of East Fort Worth Montessori, Inc. and
that are not unlawful. In all other instances, the Board of Directors shall not take any
action that they should reasonably believe would be oppbsed to East Fort Worth
Montessori, Inc.’s best interest or that would be uniawful. A Director shall not be
liable if, in the exercise of ordinary care, the Director acts in good faith relying on
written financial and legal statements provided by an accountant or attorney retéined
by East Fort Worth Montessori, inc.

The President (Chairperson) shall preside at all meetings of the Board of
Direptors. The President shall perform other duties prescribed by the Board of
Directors and all duties incident to the office of President.

The Treasurer shall be responsible for the revieWing the financial reports and
presenting highlights to the Board of Directors so that they may carry out their
fiduciary responsibilitiés. The Treasurer may perforrﬁ other duties as assigned by
the President or by the Board of Directors. The Treasurer shall be included by
Corporate Resolution as a second signatory on sbhool bank accounts for checks

written in excess of $2000.00, and which are not regularized expenses.
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The Secretary shall give all notices as provided in the Bylaws or as requf?&? LICATION
by law, take minutes of the meetings of the Board of Directors and keep the minutes

as part of East Fort Worth Montessori, Inc.

Procedures to ensure the Board’s ultimate responsibility for compliance with

the charter:

The Director/CEOQ drafts the schools’ budget for review by the Board of
Directors Finance Committee, and uitimate approvai by the full Board. The Board of -
Directors holds oversight authority over all expenditures and is accountabie for
control of the schools’ resources, once acquired. The Director/CEQ manages all
day-to-day financial operations of the schoo! and asé.ists the Board in fund-raising
activities, submitting grant requests, and stimulating activities of others in direct
fund-raising. The Board of Directors provides oversight and monitoring, to include
timely financial and attendance reporting to TEA. The Director/CEO and the
Assistant Director for Administration maintain appropriate checks and balances
within the organization, and provide regular management reports to the Board of
Directors and to oversight agencies. The Board of Directors will review all PEIMS
submissions and the reéulting reports provided by TEA.

Board members are expected to be active, participating in all Board meetings
and reading and discussing al! items listed in the prepared Board packets.

Excessive absences in any one fiscal year will resuit in the Board's re-éésessment of

the member’s ability to fulfill the job description of a Board Member.
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Board Terms are as specified in the by-laws

As outlined in the By-Laws of East Fort Worth Montessori School, new Board
members are elected by a two-thirds majority of existing Board members every three

(3) years. Board members may serve a maximum of four (4) terms.

Procedures for Complaints:

The DirectorlCEO handles compilaints of empioyees and parents. If the
probiem cannot be resolved at the school level, parents and empioyees can petition
the Board of Directors, in writing, for review. If the probiem cannot be resolved at
the Board level, parents or employees can make a report to the appropriate qfﬁcials
at the Texas Education Agency. The Student Handbook and The Staff Handbook
(Muman Resource Policy Manual) give the detailed steps to take and the guaranteed

response time for each level of review.

Procedures for fostering relationships between Administrators and Teachers:
Regular monthly meetings will be heid for all staff. The Director/CEO has

established an open-door policy. Two staff social events will be held each year.

Parental Involvement in Decision-Making:
A Parent-Teacher Organization (PTO) will meet bi-monthly. EFWMS will consult

with parents before major decisions are made in the school. Qur involvement with
Allied Communities of Tarrant County (ACT) has exposed staff and parents at the
school to effective techniques of communication and advocacy. To date, the Board

of Directors, campus management and parent groups have experienced fairly
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seamless communication. The Board and Director/CEQ have been able to address
| concerns expressed by the PTO and the organizations have worked together to
improve all aspects of the school. Should EFWMS receive a charter contract, we

plan to establish site-based decision-making teams to extend the responsibility for

the quality of services offered at the main campus and each satellite.

Relationship with Private Entity or Management Company:

The Region IV Education Service Center (Business Group) will be providing
services for accounting and finance. _

Region X! Education Service Center (MIS) will be providing services for the
student attendance accounting portion of PEIMS. Other than the Regional
Education Service Centers, no private or governmental entities will be ihvo!ved in the
operation of the charter school. No members of the Board of Directors are affiliated

with the Education Service Centers.
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6.. HUMAN RESOURCES INFORMATION
¢ The Human Resources Policy Manual is Attachment — 2.
» The Salary Scheduies for each School Officer and Administrator is
Attachment — 3,

» A biographical affidavit is attached for each administrator as Attachment — 1.

Powers And Duties of School Officers:

The Director/CEQ, reports to the Board of Directors. He/She is responsible
.for oversight of ail of the day-to-day operations of the school, including academic
and financial accountability. The Director/CEQ recruits and supervises other school
officers and staff. The Director/CEQ is the public ‘face’ of the school — creating and
fostering relations'hips‘in the community. This officer is the pivotal point — the person
who insures that all of the participants in the charter adhere to quality standards as
they bring the vision of EFWMS into reality.

Joyce Brown has served as Chief Executive Officer for EFWMS since
1998. She currently maintains day-to-day supervision of budgeting, programs, staff,'
and training. Joyce was a member of the Board and one of the founding
incorporators. | She has successfuily spearheaded the program since that time and
has been credited for its exemplary record of service to the Fort Worth community.
She will remain as Chief Executive Officer. An organizational chart for EFWMS

outlining the staff is included as Attachment — 4.
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The Assistant Director for Administration (Business Officer), reports to the
Director/CEQ. HefShe is responsibie for oversight of the financial and student
records, attendance accountability, facilities management, human resources, and .
the Nationat School Lunch Program (Food and Nutrition). This staff member wili be
the liaison with Region IV and Region XI to ensure that proper source

documentation is maintained and submitted for PEIMS.

The Assistant Director for Educational Programs is respo'nsible for the
supervision of teachers and aides on both campuses. He/She will also insure proper
implementation of programs of Special Educaﬁon, Limited English Proficiency (LEP,
ESL, and Bi-lingual Programs), Gifted and Talented (GATE), and .various enrichment
programs. His/Her duties will include communication and coordination with the

specialized contract personnel (Diagnostician, Speech Therapist, etc.).

Chain Of Command:
Ultimate responsibility is vested in the EFWMS Board of Diréctors. The
Director/CEQ reports to the Board. She has line authority over the assistant

directors, and general authority over all staff. See Attachment - 4.

Criteria For Selection Of School Officers:

The Director/CEOQ, must have a Masters Degree in Education or a related
field and a Montessori Certification, administrative experience of at least three (3)

years and some teaching experience.
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The Assistant Director for Administration must have a Bachelors Degree
or equivalent administrative experience of five years or more. He/She must have
experierice in a school setting. |
The Assistant Director for Educational Programs must have a Bachelors
Deg/ree (or higher) in éducation or a related field, plus three (3) or more years of

teaching experience, and a Montessori Certification.

Job Descriptions for Officers:
Director/CEQ

The Director/CEQ is a leadership position, responsible for the quality of all
functions of the school. Duties include: |

+ NMaintaining the quality of the vision and mission of the school

» Hringing staff, students, parents and community members together for the |
benefit of the school

» Fecruiting and maintaining a professional staff — teachers with the relevant
certifications and experience for a Montessori school |

» FRecruiting and maintaining administrative and support staff to carry out
financial and student attendance accountability, facilities managementi and
corollary programs of the school |

o Lesign of overall staff development strategies and creating appropriate
policies and procedures

» Setting standards for curmriculum devélopment and TEKS alignment, materiais

management, curriculum extensions, and classroom environments
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o Program evaluation strategies; analysis of standardized testing and portfolio

results for each grade and the school as a whole

» Preliminary planning and research for all areas of development and growth of
the school

+ Approval of all purchases and disbursements on behalf of the school

+ Signatory duties on behalf of the school — entering ihto contracts for services,
banking relationshibs, grants administration

¢ Reporting to the Board of Directors and TEA on all facets of schoot operation

» Networking in the larger community and among related professional -
organizations on behalf of the school

» Guaranteeing compliance — health, property, licensing, curricular, special
services, education code ~ PEIMS, admissions, withdrawals, records; keep
apprised of all regulations regarding the school |

* Implementation of student discipline standards; child advocacy as needed

* Serve as an ex-officio on the Board of Directprs; keep the Board informed;

deliver the management tools necessary for effective decision-making

Assistant Director for Administration

The Assistant Director for Administration is the right hand person of the
Director/CEQ. This staff member is responsible for:
Detailed aspects of compliance — making sure that during the course of daily
operations, éll regulations and standards are met. This includes supervision of the

\ ‘x_ﬁ duties delegated to the Facilities Manager, Attendance Clerks, and lunch monitors.
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Additional duties include:

+ Supervise all détailed aspects of financial and student attendance
accountability

» Liaison to Region IV for accounting services; maintenance of all files and
source documents for the purpose of regular audits

» Provide documentation and back-up to all original invoices for approval of the
Director /CEQ, guarantee appropriate payment information

» Participate in the checks and balances of the on-site accounting functions,
together with the Director/CEO

» Liaison to Region Xl for student attendance; oversight of the registration
process and maintenance of cumulative folders

¢ Guarantee that' the school follows all guidelines in the “Student Attendance
Accounting Handbook”

s Security of Testing Administration

~» National Scheol [Lunch Program — ali associated logistics, reports and

compliance with reguiations

e Textbook officer

Assistant Director for Education_al Programs

The Assistant Director for Educational Programs is responsibie for the
detailed alignment of the Montessori curricuium to the TEKS. She works directly
with the teachers and aides in developing strategies for the classroom. Montessori
teachers use child-centered classroom management technigues that require special
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training. It is difficult to find substitute teachers who understand the modeling role of |
the teacher, therefore, EFWMS has assigned the Assistant Director for Educational
Programs first responsibility for substituting or locating substitute candidates. This
officer is responsible for monitoring and documentation of all special programs,
including the outreach into the community (The Museum of Science and History, The
Amon Carter Museum, the Fort Worth Zoo, Junior Achievement, the arts program,
the Botanic Gardens, the environmental science program), as well as special
education (including speech therapy énd liaison to the diagnostician), Gifted and
Talented, and Limited English Proficiency (ESL and Bi-lingual Programs). She is
also responsible for pl.anning and scheduling field trips. The Assistant Director for |
Educational Programs is the first-line supervisor of the teéching staff and will

perform their initiai. evaluations. She will keep the Director/CEQ informed of any

issues arising regarding the teaching staff or quality of the academic program.

Evaluation Of Administrative Pers_o'nngj:

School officers will complete measurable goals and objedives statemenits for
their positions and secure an agreement that wiil be approvéd by the Director/CEQ.
Each officer will complete self-evaiuation of levels of éccomplishments, and discuss
results with the Director/CEQ who will make a determination regarding ievels of
performance. The Assistant Directors will, in turn, complete this process with the

Professional staff and Support staff under their supervision.
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Salary Range And Benefits For Administrative Staff:
Salaries for all personnet are outlined in the salary schedule. Administrators
will receive the same benefits as other staff, i.e. Teacher Retirement {TRS), health

and dental benefits and disabitity insurance.

Recommended Salary Schedule Table 2a
Criteria

Formal Education

1a Masters Degree - related field

1b Masters Degree - other field

2a Bachelors Degree - related field

2b Bachelors Degree - other field

3a Montessori Training

3b Montessori Certification - Pre-school (3 to 5)

3¢ Montessori Certification - Elementary (6 to 9)

4a Associates Degree or college hours

4b CDA

Years of Service (YS)

YSG - Years in General Education i

YSM Years in Montessori Education

YSEFW Years at EFW Montessori

YSA Years in Administration

Special Training and Certifications

5a Administration (incl Principal's Workshops, Board Workshops, PEIMS training)
5b GATE
5¢c SPED
5d Perceptual Motor Development
Se Food Handling or management
5f Child Dev Worker Card
5g  Vision/Hearing Screener
5h ESL or Bi-lingual
00045
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Salary Ranges Table 2b

Position From | To Requirements

Director/CEQ 45K | 70K | 1a or 1b, 2a or 2b, 3b minimum, YS = 5+,
5a

Asst Dir Admin 35K | 55K | 2a or 2b, 3a preferred, YSG =2, YSA =
5+, 5a minimum

Asst. Dir Ed Programs 30K | 50K | 2aor2b, 3b minimum, YSM=5

Lead Teacher 30K | 40K | 2a or 2b, 3b minimum, YSG =5

Teacher 25K | 35K | 2aor2b, 3a, YSG = 1, can be an intem

Lead Aide 17K | 29K | 3b, 48, YSG=2

Teacher Aide 15K [ 21K | 4aor4b, ¥YSG=1

Lunch monitor SK | 10K | Se

Faciliies Mgr 15K ‘ 25K | 4b, Se, 5f, and 5a

Attendance Clerk

Clerk 10K | 19K | 4b, 5f, ba

Required Qualifications for Teachers And Other Instructional Staff

Teachers must have college degree and Montessori certification. Teacher

aides must have a high school diploma and college credits. The student handbook

will list the names and qualifications of each instructional staff member, which will

provide written notice of qualifications to parents or guardians.

Targeted Staff Size And Ratio:

EFWMS is accredited by the National Association for the Education of Youhg

Children {NAEYC). ~This prestigious accreditation requires a minimum
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teacher/student ratio of 12 to 1. The school meets this standard by including a

degreed, certified teacher and a trained aide in each classroom.

Salary Ranges For Staff:
There will be a salary range for each type of position at EFWMS. Staff are

rated according to formal education, years of service or experience, certifications
and special abilities. A form showing the salary range together with the criteria is
completed for each staff member pribr to contract negotiatioh for the fali semester.
The “performance evaluation” (one completed by the Director/CEQ and one
completed by the staff member) is also taken into consideration during contract
negotiations. | |

Once all factors have been considered, the Director/CEO makes a
determination of salary on all staff, except for school officers, in accordance with the
salary schedule. The Director/fCEQ makes recommendation to the Board of

Directors on school officers salaries. See Attachment — 3.
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Evaluation Of Instructional Staff

Teachers will provide self-evaluations. Parents and guardians will provide
evaluations using the NAEYC Parent Questionnaire. All of this information wiil be
considered by the Assistant Director for Educational Programs, who will discuss final

evaluations with the Director/CEQ.

Job Descriptions Instructional Staff:

The primary responsibilities of the Teacher inciude:
« Design and preparation of the classroom
» Appropriate sequencing of materials
» Creating of attractive hands-on materials in the basic subject areas
» Creation of Individual Education Plans that align to the TEKS

+ Determining the scope and sequence of lessons and providing direct

instruction
e Classroom management
+ Modeling appropriate behavior — caim, respectful, peaceful
+ Parent conferencing
¢ Record keeping — track lessons
+ Observation and evaluation of students and their work
« Preparation of report cards and portfolios for- the parents’ review
o Care of the outdoor environment — gardening with the children

¢ Providing a daily program of Perceptual Motor Development
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9. GOVERNANCE OF THE SPONSORING ENTITY :

Profiles of Members of the Founding Board:

Dr. James T. Brown
Professional Career:
Professor, Business and Finance
Director, American Peace Corps
Asslstant Superintendent, Washington D. C. Public Schools
District Executive, Unitarian Universalist Association
Member: Allied Communltnes of Tarrant County; Anti-Racism Task Force;
Member of the Advisory Council - EFW Montessori School
Expertise:  Business Management, Finance, Grant Writing, and Community
Advocacy

Ms. Helen Didley
Professional Career:
Professor of Psychology and Early Childhood Teacher

Member: Milwaukee Teachers Association
Expertise:  Early Childhood Education, Fund-raising, Management and Grant
Writing

Ms. Joyce Brown
Professional Career:
Teacher — Head Start
Workshop Presenter
Montessori Director
Member: American Montessori Society, UMEP/UNICEF
Expertise:  Early Childhood Education, Fund-raising, Management and Grant
Writing

| The- founding Board and initial incorporators were Joyce Brown, Helen Didley
and Dr. James T. Brown. Joyce Brown, along with Helen Didley and James T.
Brown obtained the State corpofation charter. The predecessor organization was
Intercultural Childcare and Family Center (ICC&FC), owned by James and Joyce
Brown. It began operating as a child-care center in August of 1995. In January of

1998, when the predecessor organization (ICC&FC) turned over the school's
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operations to a new non-profit organization, East Fort Worth Montessori, inc., three
more pecple were added to the Board: Nancy Hynes, Angela Porter and David
Reese. Hynes and Porter subsequently left the Board and were replaced by Nina'_
LaFond, and Sukai Forster. The former Board members are no longer in the -
community and biographical information is no longer availéb!e. Ms. Hynes was a
Fort Worth ISD teacher and Ms. Porter was a Montessori Teacher.

EFWMS Inc. Board members are working to secure a charter for the EFW
Montessori Academy. Joyce Brown and the current Assistant Director, Susan
Rogers, are major contributors to the charter effort. Ms Brown withdrew from
lmembership on the Board and has been appointed Director/CEO of the EFW
Montessori Charter.

The EFW Montessori Charter School will be a sub-unit of EFWMS Inc. it will
not have a separate governing board. The Director/CEQ of the school will report to
the EFWMS, Inc. Board of Directors.

The Board will have a President (Chairperson), Vice President (Vice
- Chairperson), a Treasurer and Secretary, and at least one (1) Merhber—At-Large.

The Board officers will be selected by a vote of the Board members. Board
members are selected for the Board and or removed .from office by a majority vote of
the members. Vacancies on the Board are filled by Board appointments, with
recommendations from other Board members, the community, Advisory Council or
Director/CEQ. Board members serve for three (3) years from the date of

appointment; terms are there by staggered.
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The sponsoring organization replaced original Board Members who had
vertical or horizontal family ties to the Director/CEQ.

Organizing Group of Initial Incorporators Working Together To Apply for A

Charter:

Mrs. Nina LaFond — President (Chairperson)
Owner/Director of A & X Investigations
Member: = Texas Association of Licensed Investigators
Former Parent - EFW Montessori School
Former PTO President - EFW Montessori School
Expertise:  Business Management, Fund-raising, and Community

Networking
References: Ms. Tina Gamble (817) 446-9964
Mr. Ray Turner (817) ©91-6031

Ms. Regina Johnson = (817) 370-1754

Mr. David Reese — Treasurer
Engineer, Austin Bridge and Roads 1
Former Parent. EFW Montessori School
Expertise:  Building equipment for science programs
Designing parking, Instaliing Playground Equipment
Community Advocate and Fund-raising

References: Ms. Mary Fleming (817) 451-6137 I
- Mr. Pat Anderson (817) 249-3030 ‘
Ms. Marcela Reese (817) 452-2735

Mrs. Fenda Akiwumi — Member-At-Large
Professor, Hill College
Member: Texas Community College Teachers Association
Expertise: Management, Computer Skills, Field Trip Planning, Grant

Writing & Presentation
References: Dr. Enid Ardvidson
Mr. Robert Treadwell, (254) 582-2555
Division Director, Hill College
Dr. Richard Elam (817) 641-9887

Ms Merrie King — Vice President (Vice Chairperson)
Asst. Professor, Belmont University, Montessori Teacher
Member: American Montessori Society

T~
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Expertise.  Grant Writing, Montessori Curriculum Development, Conflict

Management

References: Ms. Sukai Forster (817) 6334550
Ms. Andrea Seals (615) 822-3390
Ms. Threlecia Whittley (817) 293-9241

Ms. Yolanda Cason-Mack — Secretary
Member: -~ Americorps, Allied Communities of Tarrant County,
Parent: EFW Montessori School
Expertise:  Fund-raising, Community Networking, Grant Writing, Small
Business Administration

References: Mrs. Bernadette Bermudez {817) 838-3345
Ms. Crystal Whitney {817) 451-7284
Ms. Chakie Jones : (817) 531-0210

Ms Joyce Brown — Director/CEQ
Member: American Montessori Society, NAACP, UMEP/UNICEF
Expertise:  Education, Fine Arts, Grant Writing, Business Management,
Travel Industry

References: Ms Becky Haskin, Councilwoman (817) 4578146
Ms. Karen Humphrey, Special Ed Dir  (817) 531-4350
Ms. Judy Seymour, Prinicpal (817) 920-1200
Daggett Eiementary School

Additional Information Regarding the Sponsoring Entity:

The Board would be responsibie for addressing issues, concerns and
questions reiated to the management and operation of the _charter'school’ program
and compliance with contractual agreements with the TEA.

The Board is responsible for seeing that it is operating strictly in accordance
with its charter and for approx)al of the charter school pudget.r Directors shall not
receive salaries for their services as a Director. The Board fs oombﬁsed of five (5)
members currently.

Directors shall be elected by the vote of the Board of Directors. Directors
shall be elected at the annual meeting of the Board of Directors. Each Director shall

hold office until a successor is elected and qualified. A Director may be elected to
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succeed himself or herself for the next year. Any vacancy occurring in the Board of
Directors and any Director position to be filled due to an increase in the number of
Directors, shall be filled by the Board of Directors. A vacancy is filled by the
affirmative vote of a majority of the remaining Directors, even if it is less than a
quorum of the Board of Directors, or if it is a sole remaining Director. A Director
elected to fill a vacancy shall be elected for the un-expired term of his or her
predecessor in office. The number of Directors shall be five (5), including the
officers. Directors need not be residents of Texas', but a Director must be at least 18
years of age. Each Director shall serve without a specified term. Vacancies shall be
filled by the remaining Board members with input from teachers, parents, and other

community leaders.

Textbooks Selection:

The Director/CEOQ, together with a selection of lead teachers, will preview
adopted textbooks at the Regional Education Service Center. As a.committee
convened for the purpose of chocsing textbooks, this group will select among the
textbooks on the conforming and nonconforming TEA list. The Assistant Director for
Administration will collaborate with the Assistant Director for Educational Programs
in compiling the choices and following the procedures for ordering, distﬁbution,
monitoring and care of the textbooks.- The Director/CEQ will provide a summary of
the suggested textbooks to the Board of Directors for approval on a annual basis.

East Fort Worth Montessori’s selection and use of ancillary materials

provided by publishers under §66.69 (relating to Ancillary Materials) is also subject
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to this process. Final selections must be recorded in the minutes of the Board of
Directors.

East Fort ‘Worth Montessori will report a listing of instructional materiais
selected, which shall be transmitted to the Texas Education Agency (TEA) no later
than April 1st each year.

Prior to the first day of school, the Assistant Director for Administration will
base her selection on the ma)(imum number of studénts enrolled in East Fort Worth
Montessori during the previous school year and/or registered to attend East Fort
Worth Monteésori during the next school year. Requisitions submitted after the first
day of school shall be approved based on the actual number of students enrolled in
East Fort Worth Montessori when the requisition is submitted. If two or more titles
are selected in a subject, requisitions may be madé for a combined total of the
selected tiﬂes.

In reference to TEA list of conforming and nonconforming materiajs, East Fort -
Worth Montessori shall continue to use the instructional adopted materials during the
contract period or periods of the materials. East Fort Worth Montessori shall not
return copies of dne title to secure copies of another title in the same subject.

East Fort Worth Montessori shall adopt and shaill supply to a pupil in special
education classes as appropriate to'therlevel of the pupil's ability and without regard
to the grade for which the instructional material is adopted or the grade in which the
pupil is enrolied.

East Fort Worth Montessori shall conduct an annual physical inventory of all

currently adopted instructional materials that have been requisitioned by, and
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delivered to, East Fort Worth Montessori. The results of the inventory shall be

‘recorded in East Fort Worth Montessori's files. Reimbursement and/or replacement
shall be made for all instructional materials determined to be lost. Each textbook
must be covered by the parent of the student.

East Fort Worth Montessori is entitled to retain surplus-to-quota instructional
materials only when data approved by the Texas Education Agency indicate fhat
students will be enrolled in the subject and a need for the surplus-to-quota
instructional materials exists after the beginning of every school year.

East Fort Worth Montessari will make annual orders for instructional
materials. Enrollments shall be reported based on the maximum number of students

‘enrolled in the East Fort Worth Montessori during the previous school year and/or
registered to attend the district during the next school year. When ordering
supplemental instructional materials, enrolilments shall be reported to TEA based on
the actual number of students enrolled in East Fort Worth Montessori.

East Fort Worth Montessori shall notify each student's parent or guardian of
all textbooks selected from the Nonconforming list of state-adopted textbooks.
Notification will take place upon adbption.

EFWMS uses didactic materials to deliver the curriculum. Textbooks are
supplemental to the direct instruction, therefore, materials creation and purchase Will

be reported along with textbook inventory in the management reports and budgets.

The school does not have any management board other than the Board of the

Sponsoring entity.
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10. COMMUNITY SUPPORT

September 1999 ~ A group of community leaders and members met with the EFW
staff and leadership of EFWMS Inc. to discuss ways of expanding tuition free high
quality Montessori education in the community.

October 1999 — The community group met with the Fort Worth ISD Early Childhood
Collaboration Program to seek help in meeting the needs in the community. The
Parents as Teachers Program was made available by the Fort Worth ISD to the
community.

November 1999 — The community group started discussion on starting a charter
program for Pre-K 3 through 4, Kindergarten and 1st grades. Community mgmbers
visited Montessori public schools and charter schools in the area. The Principal of
Daggett Montessori was invited to give a workshop on ‘Montessori and Young
Children.’

January 2000 — Community group and parents identify the need to enhance the
EFWMS playground for the east side facility. A fundraising campaign is started.
July 2600 ~ Phase one of the improvements to the playground is completed.
January 2001 - Campaign begins to raise money for a portable classroom at thé
EFWMS east campus.

June 2001 — Acquired the portable classroom.

May 23, 2002 - Date of Public hearing at 2717 Putnam Street

Attachment 10 — Notice of Intent to Apply

Attachment 11 - Evidence of Mailing to Councit and Commissioners

Attachment 12 - Notice In News Paper Of General Distribution
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Attachment 13 - Registration Log

APPLICATION

Attachment 14 - Synopsis Of Public Hearing

Partnerships With Other Groups:

See Attachment - 15 - LETTERS OF BUSINESS ARRANGEMENTS

EFWMS collaborators:

Texas Expanded Nutrition — Nutrition classes for students and parents
Amon Carter Museum — Art appreciation classes for students
Botanical Garden- classes in the garden

TEA Region IV for record keeping and reporting

TEA Region Xl for PEIMS

" Texas Workforce for support of Parent Involvement Program

HIPPY USA for support of Pérent Involvement Program
City of Fort Worth for support of the after school program
Allied Communities of Tarrant County — advocacy training and organization

The Paper Piate — nutrition planning and catering of meals

No members of the above organizations serve on the EFWMS Board. |
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11. SCHOOL DEMOGRAPHICS

The target enroliment is 327 students from pre-school (age 3) to 3rd grade.
Class enrollment ratios are not to exceed 12 students te one adult or 24 per
grouping with one teacher and one. assistant teacher.

The initfal school will be located in the Meadowbook area of East Fort Worth.
This is the current location of the school and a convenient center for low-income and
minority students. There'are several alternative locétions with a similar target group

population in Tarrant County that could be sites for future expansion.

EFWMS Enrolliment Projections for the First 5 vears
Year 1 & 2 enroliment of 198 students

Students At present time:
Pre-K 3's = 41 75% African American
Pre-K 4's = 68 - 15% Hispanic
K's= 62 8% Anglo
1" = 24 2% Asian
2= 3
Representing 9 Classrooms with mixed-age groupings of:
Age
Is = 2 classes of 18 each
4-5's = 5 classes of 24 each
6-7's = 2 classes of 21 each

Year 2 add 2™ grade enroliment of 18 for a total of 216 (1 classroom)

Year 3 add K & 1® grade enrotiment of 45 for a total of 261 (2 classrooms)
Year 4 add Pre-K & K enroliment of 22 for a total of 283 {1 classroom)

Year 5 add Pre-K & K enroliment of 44 for a total of 327 (2 classroom)

There are alternative sites in Tarrant County communities. The Como and the Far
South East commu'nities would be good locations. Other possibilities would include

Forest Hill, White Settlement, and the Stop Six (just south of our current location).
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12. ADMISSIONS POLICIES

How Do Our Policies Further Open Enroliment?

1. Advertising in the local newspapers in both Spanish and English helps moré
parents in the community to know about the program.
2. Giving priority to siblings keeps the family together.
3. Drawing the lottery in the presence of parents and community members
proves that the program is fair to all parents and no one is being discriminated
against.
TIME LINE:
Application deadline-March 1
The LOTTERY

EFW Montessori advertises in local newspapers. A deadline for the lottery
will be stated. The Pre-K 3 & 4 Program has income and age qualifications. This
will also be indicated. There are exceptions to the income qualifications if a chiid is
homeless, in foster care, or ié Limited English Proficient (ESL). .There are no
exceptions to age qualifications (three years old by September 1% of the year the
child is entering schoot).

The Director/CEQ and Assistant Director of Administration will determine the
number of spaces available for the lottery based on the foliowing criteria:

e Spaces in the classroom

. StudentlT eacher Ratio

¢ Curriculum availabie for each age group
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. |
Candidates call in to the school and are pre-qualified. Certain candidate_s do

not have to participate in the lottery to secure a space. During our second year as a
charter, returning students énd siblings of returning students would have first priority.
Thereis a consideration given to “at-risk” populations, however, the majority of our
students will a.lready be classified as “at;risk” due to income level associated with the
communities we serve.

Once remaining spaces are determined, basic information on the pool of
candidates is placed on cards and put into a box. A group of withesses is recruited
to participate in the lottery, including a teacher,- an aide, a board member, 'two
parents, and a community member. The participants draw cards — the number
determined by openings for each age/grade group; The cards are read aloud and
added to the enroliment list. Once all spaces are filled, the Assistant Director for
Admihistration, acting as a registrar, begins the process of contacting ALL
candidates to let them know if their child’s name was drawn. At this stage the official
enroliment process begins. |

Lottery materials are sealed and placed in a secured cabinet for auditing
purposes.

East Fort Worth Montessori School operates on a nine-month basis.

Students may enroll at any time during the school year, provided there is space
based on the admissions and lottery policies. At the time of enroliment, EFWMS
will require an education background survey to determine if there are previous
school records, including documentation of disabilities (in compliance with the

Individuals With Disabilities Act). Since the majority of our target population has not
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attended school prior to enrolling with EFWMS, we are the first point of contact for
services and compliance with regulations regarding Speéiall Education, Limited
English Proficiency, etc. The school will verify required documentation for
enroliment, such as birth certificates, shot records, social security card, and proof of
residence. As soon as possible after enroliment, vision and hearing screenings,
shot record udpates, and the first academic/perceptual motor screening will take

place.

EFW Montessori Charter school's policies are designed to further enroliment
and support the mission of the school in a nondiscriminatory fashion. EFW

Montessori does not discriminate based on sex, age, national origin, race or religion.
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13. CODE OF CONDUCT

The EFW Montessori School, believes that the rights of students, parents and

staff must be protecied. To achieve this, there must be an open line of

communication between the administration, staff, parents and students.

Our goal is {0 provide a school that is free of ‘disrgptionsL where students can

develop a love for leaming. high self esteem and acguire an excellence in education.

The Student Code of Conduct booklet has been developed in compliance with
relevant laws. Violation of the statutes, policies, regulations and rules will result in
implementation of appropriate behavior management methods as outlined under this
code.

Responsiblities

The campuses shall foster a climate of mutual respect for the rights of

students, parents and staff.

Parents/Leqal Guardian Responsibilities

* Working in partnership with the school to pursue educational excellence

» Students report on time for schoot

o Turn in written report on absences and tardiness to the school

¢ Sign each student in and out at the front desk everyday

¢ Aftend scheduled conferences and/for initiate conferences to discuss
academic progress and other concerns

« Support the goals of the school

« Volunteer in the classrooms and on fieldtrips




Student Responsibilities:

APPLICATION

Show respect for the teachers, peers and materials in the school
Being prepared for work in and out of the classroom

Mastery of the essential elements of the curriculum as prescribed by the State

and school

'Follow school rules, procedures and directives concerning appropriate

behavior and safety

Follow the dress code of the school

Use appropria_te language in and out of the classrooms

Refrain from harassment, name-calling, and insulting, threatening or

intimidating remarks/gestures

Adrministrator Responsibilities

L

Model appropriate behavior for students, staff and parents

Encourage parent communication and active participation in the education of |
their children |

Encourage comrhunity participation in the school

Support and administer the student code of conduét

Responsible for pursing a positive school ‘environment that is free of
disruptions where students can pursue their studies in a manner most
conducive to learning

Respond to concerns of staff, parents and students

Provide support for staff
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Teacher Responsibilities

s Serveasa rble model for students in accordance with the standards of the
teaching profession

¢ Reporting for work on time

e Teaching to the standards of performance required by TEA and the school

¢ Act in accordance with the Professional Code of Ethics

+ Teach students to strive towards self-discipline and develop a love for
learning

+ Cooperate with parents

+ Complying with the school’s policies, rules regulations and directives

Classroom Dicsipline:

A teacher will encourage students to probiem solve among themselves.
Students will be sent to the “Peace Table” to discuss and resolve differences. If the
students cannot resolve their probiem, then the teacher will act as a mediator. The
first step in dealing with disruptive behavior of an individual student is to “re-direct’ or

identify in positive lanquage the behavior the child should exhibit and assist them to

move to the next aspect of their work. A student may be asked to sit and observe
the others working for a period of one to five minutes, at the end of which time the_
teacher wili invite the student to choose work again. If the teacher is not able to help
the student solve the problem, the student will be sent tc the Director or Assiétant .
Director. [f the Director or Assistant cannot help the student the parent will be

invited for conferencing.
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Investiqation Of Misconduct

For the age group we serve, it is the responsibility of the administrators to
Interview/question any student or student witness regarding their behavior or the -
behavior of others and complete an incident report. The parent/guardian of the
student will be asked to sign, together with a staff member and one of the school
officers, the completed incident report. If the student is believed to have violated the
school's code of conduct the parent/guardian will be invited for a confereﬁce and
informed of the necessary disciplinary action(s).

In-School Suspension

Students who persist in disrupting the classroom and making it impossible for
other students to concentrate, will be taken to the Director/CEQ or Assistant
Director’s office where the student will be counseled and, if necessary the parent will
be contacted. In cases where the parent cannot come to the school immediately,

the student will complete some of his/her work in the office.

Suspension

A student may be suspended for a period not to exceed three consecutive
day with no limit on occurrences if the administrator determines: '(1) the student’s
presence in the classroom presents a danger of physical harm to student or others;
(2) the_ student has engaged in serious/persistent misbehavior or has violated other
policies outlined in the code of conduct. Before suspending a student, the
administration shali consider reasonable altematives. If the administrator
determines a suspension is the most appropriate altemative, no other disciplinary

action need precede the suspension.
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The student's parents/guardians shall be notified of the suspension by
telephone or conference. The parent/guardian of the student who is being
suspended shall be advised that it is the responsibility of the parent/guardian to

provide adequate supervision for the student during the period of suspension.

Discipline Of Students With Disabilities

The implementation of disciplinary consequences assigned in accordance
with this Student Code of Conduct to a student with a disability who is eligible to
receive services under the Individuals with Disabilities Education Act or who is
entitled to the protections of Section 504 is subject to the provision of Federal (i.e.',

IDEA and Section 504) and State laws and regulations.

| Any placement chénge lasting more than ten (10) cumulative days of a
student with a disability who receives special education services requires action by
an Admission, Review, and Dismissal (ARD) Committee and/or Section
504 Committee.

A special education/504 student may be removed from class by a school
officer for misbehavior and be suspen_ded for no more than 3 consecutive days or 10
total days or in-school suspension for a short term (10 days or less) without
ARD/504Committee approval.

A student with disability who receives special education services may be

expelled for engaging in conduct that would warrant such action for a non-disabled
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student only if the ARD/504 Committee determines the misconduct is not related to

the disabling condition an inappropriate placement.

Expulsion:
A student shall be expelled from school for offences committed on school
| property or while attending a school-sponsored or school-related activity on or off

campus,

A member of the Board of Directors or desighee shall provide the stu’dent with
a hearing and the student’s parents or guardians shall be invited in writing to the
hearing. During the hearing, the student shall be afforded proper due process (right
to prior notice of the charges, right to aduit representation, opportﬁnity to testify and
present evidence and witness and cross-examine witnesses pr_esented by the
school). If the School contacted the parent/guardian in writing and try a telephone
contact and the parent/guardian is not present for the hearing, the school shail hold
the hearing regardiess of the whether the student’s parent or guardian or another
adult representing the student attends.

The hearing administrator shail set the terms of the expuision based on the

law(s), the seriousness of the offense and other relevant factors.

Appeal Procedure For Expulsion:

Within ten (10) schoot days of receipt of the director's written

recommendation, the student/parent/guardian may submit a written appeal to the
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Board Chair or School's director. If no written appeal is received within ten (10)

school days, the right to appeal shall be waived.

Student/Parent/Guardian Rights And Complaint Procedures:

A student or parent/guardian shall be entitled to an informal conference with
an administrator to resolve her/his complaint. If such an attempt is unsuccessful, the
student or parent/guardian may take the complaint to the Board. ff a éomplaint
invol\}es a problem with a teacher, the student or parent/guardian in most
circumstances shall be expected to discuss the matter with the teacher before

requesting a conference with the director at Level 1.

Level One:

A student or parent/guardian who has a complaint shall request a conference
within ten (10} days of the time the student of parent/guardian knew or should have
known, of the event or series of event causing the complaint. The director shall
schedule and hold a conversance with the student or pafentlguardian within seven

(7) days of the request.
Level Two

If the student, parent/guardian is not satisfied, the student, parent or guardian

may within ten (10) days request a conference with the Board Chair or designee.
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Student Attendance And Accounting:

Our goal is to have a 90% or higher student attendance rate. Our strategy to
have excellent attendance is grounded in our emphasis on parent involvemeht. By
developing a strong partnership with parents, EFWMS will be able to increase
parent’s awareness of the importance of children coming to school every day.
Classes will start at 8:30 a.m_; snap shdt time will be 10:30 a.m. The teachers will - |
pickup their attendance sheets at 8:00 a.m. every morning. Each classroom will
have a clock. At 10:25 a.m., teachers will ask the children to stop work and go the
line (a circle on the ficor in the middle of the classroom where students receive
group instruction). The teacher will call every student's name. The student will
respond to histher name and raise his/her hand. The teacher will mark an ‘A’ for
students who are absent. No other marks wili be méde on the attendance sheet by
the teacher. At the end of the role call the teacher will count the number children
physically preseﬁt in the classroom and check the number against the number of
children recorded as present on her fbli sheet. If the number does not match, the
teacher has to touch each child's shoulder as she calls his/her name. The
completed roll-call sheet will be taken to the office by the teacher aide and placed in
the attendance box in the office.

To comply with the attendance fequirements stated in Subchapter B, Section
39 of the Texas Education Code, all teachers will be required to keep a record of
class attendance. This record will be turned in with the year-end materials. Records

will be kept on file for each enrciled student.

08073

17




APPLICATION

An attendance clerk will proof and verify attendance sheets and prepare a

sUmmary of absences for the school day using forms provided by Region XI MIS by

1.00 p.m. each day.
At 3:00 p.m., the attendance clerks will call parents whose children were

absent and did not call the school.

School’s Mandatory Student Attendance Plan

EFWMS will foliow the 90% rule for attendance. For a school year of 180
days, 18 absences will be considered excessive. Parents will be given a waming
letter if the ch_ild is absent without a valid excuse more than 5 days in a six-week

period.
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14. SPECIAL NEEDS STUDENTS AND PROGRAMS

The projected level of special needs enroliment is 8%. The Pre-

Kindergarten extended day grant program will serve both 3 yeaé' olds and 4 year

olds.
TEC / TAC KEY Components | How EFWMS will Accommodate
. Chiildren With Disabilities Under IDEA
TEC 26.0004 Child Find EFWMS Charter will:
| . connect with ECI or other child Find
Agencies

. Identify and refer students

. Individual Family Service Plan meeting
(IF SP) schedule 120 days prior to
student’s 3™ birthday.

TEC 26.0081 Confidentiality . All staff will take the “Federal Eduwtlon
Right to Privacy Act” training (FERPA)
Keep On file: state policy and procedure -
manual

Keep all Special Ed files in locked cabinet
Names of staff who have access to files
will be posted on the locked cabinet

Procedural Copy of “An explanation of Rights and

Safeguards Procedural Safeguards” will be given to
parents at all meetings and will be sent to
parents with notice to an ARD meeting

TEC37.0021 Notice of ARD Notices will be sent 5 days prior to

meseting.
TEC29.004 Determine Health Information-Vision & Hearing
Eligibility Home Language Survey
Attendance, grades, test scores
SPED staff contact parents

Referring teacher completes:
information from ciassroom teacher .
SPED commiftee meets, 60 day trial
Give information to Special Ed staff
Make arrangements for professional test

19TACB9.63 (a- | LRE Not applicable
c)

Transition planning | N/A 12-16" birthday-TEC29.011
19TAC89.01055
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300.26:.300.136 | Certified Personnel | Certified Special Ed teacher on contract

300.1221(d) 10 Day Rule Violation of school rules- suspension
After 10 days suspension in the year, an
ARD will be required to determine the link
between the behavior and disabiiity.

if there is no link, students can be
suspended but must receive services or
be sent to a local Alternative Education
Program.

TEC37.0021 IEP All students will be in an inclusive

' program.
SPED and ARD committee will put
together an IEP that will allow students to
receive one-on—one instruction

Expenditure of Restricted to Special Education purposes.
Special
Education Funds

Description Of EFWMS Programs To Meet The Needs Of Federal Programs:

Based on our previous experience as EFW Montessori School, we expect -
that the Charter will have a high percentage of “at-risk” students. This population
typically qualifies for Federal grant funding. We plan to research and pursue alt

possible avenues for the benefit of the children.

Title 1 Part A — Improving Basic Schoolwide Programs Operated by Local Education
Agencies

The Montessori philosophy requires one-on-one or small group instruction |
and hands-on learmning opportunities. 1t is particularly suited to meeting the needs of
children from impoverished families. This method also provides a natural éetting for

inclusion of students with special needs. Preparation of the environment and
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specific training for teachers and aides enhances the ability of the school to
implement the philosophy and curriculum.

Qur experience in tﬁe classroom, as weil as results from previous
standardized testing (Stanford Nine and TPR] — benchmarks with subsequent
growth indicators) have shown us that our formula works. We require our teachers
to seek additional training through Region Xi, including the Summer Reading

Academies and workshops.

Title 1 Part C ~ Migrant Education

If we have students from migrant families in our population, we will apply the |
resoUr_ces granted through Title 1 part C in accordancé with the regulations. Our
campus has an active HIPPY program (Home Instructors for Parents of Pre-School
Youngsters — through Americorps). The staff of HIPPY are trained specifically to
assist families of various backgrounds, particularly in low-income neighborhoods in

the education of their children.

Title 1 Part D — Subpart 2 - This in not a problem in the age group served.
However, the basic Montessori Philosophy that imbues children with a thirst for

learning and appreciation of school will prevent voluntary dropouts in later years.

Title 1l Part B — Dwight D. Eisenhower Professional Development Program-
Advanced Montessori Teacher Training, reading readiness workshops for

administrators and teachers, science workshops through the Museum of Science
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and history, Peace Education workshops and envircnmental awareness studies at

the Environmental Leamning Center will be provided with funding.

Title IV — Safe and Drug-Free Schoois and Communities Program
EFWMS provides workshops for parents through the D.A.R.E. program and

participation in Allied Communities of Tarrant County neighborhood programs.

Title VI — Innovative Education Program Strategies ,

EFWMS will offer enrichment programs in arts, music, gymnastics and hanqs- _
on-science. Students with special ieaming needs will be provided tutorials and |
individual or small group arrangements with funds availabie for class size reduction.

Facilities wili be upgraded to comply with section 504.

Efwms Educational Proqrams To Support Students At Risk Of Dropping Out

Of School:
As pointed out above EFWMS wili serve students Pre-K through 3" grade
-(ages 3 through 8 or 8). These students are not at risk of voluntarily withdrawal.
The projected enrollment of students requiring special education and related
services is 8%.
East Fort Worth Montessori is open to all persons regardless of race, color,
religion, sex, age, national origin, or disability. At the time of enroliment, all students
with disabilities must provide documentation of their condition and recommendations

necessary for inclusion into East Fort Worth Montessori’s educational program.
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Accommodations that may be provided include large-print text, scribes (dene by
‘teacher), oral test administration (done by teacher) and a variety of testing options
for students with hearing disabilities, and for the testing process, frequent breaks,

extended time on task, and speciaf tutoring.

Students are at risk of dropping out of school prior to a diploma for a variety of
reasons: education, economic, disabilities (learning and physical), and social. East
Fort Worth Montessori will:

. Fc_ster a nurturing homé environment by‘ parent education and assistance

with access to community-based social and learning resources

+ Deveiop strong basic education skills, particulériy in basic communications

and computational skills (that help individual's meet short and iong term
leaming (educational) goals |

« Develop and implement close cooperation with family members regarding .

short and long term learning (family and educational) goails

+ ldentify and provide for special leamning needs andfor disabilities of each

student, to include, specific Iearning'disabilities, need for developing
English language skills, special assistance for vis.ually impaired students |
(educational and disabilities)
+ Develop real and authentic life skills {(educational, social, and economic)
» The Montessori method naturally handies muitiple learning styles
(educational) |
East Fort Worth Montessori will serve special education students as required in (34
CFR 300.18, 300.23; and 19 TAC 89.1131) and will hire certified teachers.

00085
83




) APPLICATION
Special education teachers must be certified to teach special education,

regardless of the qualification requirements for other teachers at the charter
school. Alternative ror emergency épecial education certification may be sougﬁt, :
or the school may contract with an appropriately certified teacher. East Fort
Worth Montessori will serve special education students in the mainstream
environment whenever possible.

East Fort Worth Montessori wilt be responsible for assuring that the
requirements of Public Law 105-17, Individuals with Disabilities Education Act
(IDEA) Amehdrnents of 1997, the Texas Administrative Code (TAC), and the Texas
Education Code {TEC) are implemented sc that all eligible students with disabilities.
recéive a free appropriate public education (FAPE). East Fort Worth Montessori will
collaborate with the Regional Education Service Center, which provides technical

assistance support for eligible students with disabilities.

Child Find:

East Fort Worth Montessori with the assistance of the Texas Education
Agency and the education service centers (ESCs) and local education agencies
(LEAs) wili ensure that a free appropriate pub.lic education (FAPE) is provided to all
individuals with disabilities, ages 3-21, who qualify for special education services.
East Fort Worth Montessori will ensure that early intervention services are made
avaitable for those children, ages 0-3, with an identified need, with the assistance of
the Texas Education Agency, ESCé, and the Early Childhocd Intervention (ECI)

program. To carry out these responsibilities, East Fort Worth Montessori will
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implement: a comprehensive system of “Child Find" in which East Fort Worth

Montessori's designated individuals will actively search for ail individuais with
disabilities or developmental delay who are 0-21 years of age. East Fort Worth
Montessori wilt be responsible for identifying, Iocéting, and evaluating all individuals
- 0-21 years of age, regardless of nature or severity of disability in accordance with
Texas Education Code §25.001.

Confidentiality:

Concerning the confidentiality of child find data, East Fort Worth Montessori
will be subject to the confidentiality requirements of Secs. 300.560-300.577. East
Fort Worth Montessori will protect the confidentiaiity of personally identifiable
information at collection, storage, disclosure, and destruction stages. A designated
individual will assume responsibility for ensuring the confidentiality of any personally
identiﬁable information. All persons coliecting or using personally identifiable
information will receive training or instruction regarding the State's policies and
procedures under Sec. 300.127 and 34 CFR part 99. East Fort Worth Montessori
will maintain, for public inspection, a current listing of the names and positions of
those employees within the agency who may have access to personally identifiable
information.

Procedural Sa
East Fort Worth Montessori will provide a copy of the procedural safeguards
availabte to the parents of a'child with a disability:
» Upon initial referral for evaluation;

¢ Upon each notification of an IEP mesting;
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+ Upon reevaluation of the child; and

« Upon receipt of a request for due process under §300.507.
The contents of the procedural safeguards notice will include a full explanation of all
of the procedural safeguards available under §§300.403, 300.500—300.529, and
300.560-300.577, and the State complaint procedures available under §§300.660-
300.662 relating to:

+ independent educational evaluation,

¢ Prior written notice;

s Parental consent;

e Access to educational records;

» Opportunity to present complaints to initiate due process hearings;

. .The child's piacement during the pending period of due process proceedings;

¢ Procedures for students who are subject to placement in an interim

‘alternative educational setting.

Notice of Admission, Review, and Dismissal:

East Fort Worth Montessori will assure that appropriate document(s) are
supplied with information a parent needs to effectively participate in an admission,
review, and dismissal committee meeting for the parent's child as provided by 20
U.S.C. Section 1415(b):

¢ as soon as practicable after a child is referred to determine the child's.
eligibility for admissioh into the district's special education program, but at
least five school days before the date of the initial meeting of the

admission, review, and dismissal committee; and

L}
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e at any other time on reasonable request .o'f the chiid's parent.

* A parent may request an ARD committee meeting at any mutually
agreeable time to address specific concems about his or her child's special
education services. East Fort Worth Montessori will respond to the
parent's reqﬁest either by hoiding the requested meeting or by requesting
assistance through the Texas Education Agency’s mediation process.

East Fort Worth Montessori will inform parents of the functions of the ARD
committee and the circumstances or types of problems for which |

requesting an ARD committee meeting would be appropriate.

Evaluation of Children to Determine Eligibility:

To be eligible to receive special education services at East Fort Warth
Montéssori, a student must be a “child with a disability," as defined in 34 Code of
Federal Regulations (CFR), §300.7(a), subject to the provisions of 34 CFR,
§300.7(c), the Texas Education Code (TEC), §29.003, and this section. The
provisions in this section specify criteria to be used in determining whether a
student's condition meets one or more of the definitions in federal regulations or in

state law.

Eligibility determination:

The determination of whether a student is eligible for special education and
related services is made by the student's Admission, Review, and Dismissal (ARD)
committee. Any evaluation or re-evaluation of a student shall be conducted in

accordance with 34 CFR, §§300.530-300.536. The multidisciplinary team that
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collects or reviews evaluation data in connection with the determination of a
student's eligibility must include, but is not Iih;‘ted to, the following:

o At East Fort Worth Montessori, eligibility criteria will be based on the generél
classifications established with reference to contemporary d'iagnostic or
evaluative terminologies and techniques. Eligible students with disabilities
shall enjoy the right to a free appropriate education at East Fort Worth
Montessori, which may include instruction in the regular classroom,
instruction through special teaching, or instruction through contracts.
Instruction shall be supplemented by the provision of related services when
appropriate.

o Astudent is eligible to participate in East Fort Worth Montessori’s special
education program if the student: is not more than 21 years of age and has a
visual or auditory impairment that prevents the student from being adequately
or safely educated in pubiic school without the provision of special services;
or but only needs a related service and not special education — the child is

not a child with a disability.

Development And implementation Of JEP; ESY Services:
At the beginning of each school year, East Fort Worth Montessori will have an

Individualized Educational Program (IEP) in effect for each child with a disability.

East Fort Worth Montessori will ensure that:

280990 88




i APPpL;

s An IEP is in effect before special education and related services are provided
to an eligible child; and is implemented as soon as possible following the
meetings described under §300.343;
» The child's IEP is accessible to each regular education teacher, special
education teacher, related service provider, and other service provider who is
responsible for its implementation;
o Each teacher and provider will be infofmed of his or her épeciﬁc
responsibilities related to implementing the child's IEP; and the specific
accommodations, modifications, and supports that must be provided for the
child in accordance with the [EP. | |
At least one general education teacher of the student (if the student is, or may
be, participating in the general education environment) shali participate as a member
of thé ARD committee. The special education teacher or special education provider
that participates in the ARD committee meeting in accordance with 34 CFR,
§300.344(a)(3), must be certified in the child's suspected areas of disability. When a
specific certification is not required to serve certain disability categories, then the
special eduéation teacher or special education provider must be qualified to provide
fhe educational services that the child may need. East Fort Worth Montessori may
use related services or paraprofessional personnellas allowed by §89.1131, to
insure that appropriate teachers and/or service providers are present and participate
at each ARD committee meeting.

The ARD committee shali make its decisions regarding students referred for a

full and individual initial evaluation within 30 calendar days from the date of the
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completion of the written full and individual initial evaluation report. If the 30™ day |

falls during the summer and school is not in session, the ARD committee shall have
until the first day of classes in the fall to finalize decisions concerning placerﬁent and -
the IEP, untess the full and individual initial evaluation indicates that the studt_ent will
need extended year services during that summer. The written repoﬂ. of the ARD
committee shall document the decisions of the committee with respect to issues

discussed.

LRE Placement:

East Fort Worth Montessori will insure that to the maximum extent
appropriate, children with disabilities are educated with children who are non-
disabled; and that special classes, separate schooling or other removal of children
with disabilities from the regular educational environment occurs only if the nature or
severity of the disability is such that education in regular classes with the use of
supplementary aids and services canhot be achieved satisfactorily in accordance
- with (Authority: 20 U.S.C. 1412(a)(5))

The regular school day of East Fort Worth Montessori as related to Special
Education is defined as the period of time determined appropriate by the ARD
committee. Instructional arrangementélsettings shall be based on the individual
needs and individualized education programs (IEPs) of eligible students receiving
sp’_ecial education services.

East Fort Worth Montessori will offer mainstream services. This instructib_nal
arrangement/setting is for providing special education and related services to a

fnG
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student in the regular classroom in accordance with the student's IEP. Qualified

special education personnel will be involved in the implementation of the student's

IEP through the provision of direct, indirect andfor support services to the student,

and/or the student's regular classroom teacher(s) necessary to enrich the reguiar

classroom and enable student success. The student's IEP must specify the services

that will be provided by qualified special education personnel to enable the student

to appropriately progress in the general education curricuium and/or appropriately

advance in achieving the goals set out in the student’s EP.

East Fort Worth Montessori will provide an extended year program as

required by Federal law for special education students only when no other possibility

is available.

Tranéition Planning.

 East Fort Worth Montessori recognizes that transition servicés coordinate a set
of activities with agencies and concerned citizens, federal, state, and local resources
to provide for transition from schoot to post-school activities. Since EFWMS's
finances are not adequate to meet the needs of students receivihg épecial education
services who are moving from school to adult life in Texas, EFWMS will seek to find
other institutions to appropriately place a student requiring transitional services.
When cther institutions aré not available, East Fort Worth Montessori will provide a
Memorandum of Understanding (MOU), aithough limitations in financing will require
- all other resources through other institutions to be exhausted first. East Fort Worth

Montessori’s resources may simply not be adequate to provide quality transitional
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funding for special education students. All other sources will be sought tc assure

compliance with the law within the limits of existing resources and services.

Certified Personpef:

All East Fort Worth Montessori special education and related service personnel
will be certified, endorsed, or licensed in the area or areas of assignment in
accordance with 34 Code of Federal Regulations (CFR), §300.23 and §300.136; the
Texas Education Code (TEC), §§21.002, 21.003, and 29.304; or appropriate state

agency credentials.

Services to Expelled Students:

The interim élternative educational setting referred to in §300.520{a)(2) must
be determined by the IEP team. Any interim alternative educationat setting in which
a child is placed under §§300.520(a)(2) or 300.521 must be selected so as 0 enabie
the chi_!d to continue to progress in thé general curriculum, although in ancther
setting, and to continue to receive those services and written noticé of those
concemns to East Fort Worth Montessori from which the student was expelled. The
student's ARD committee shall meet to reconsider the placement of the student in
the program. East Fort Worth Monteésori shall, in accordance with applicable
Federal law, provide the administrator or designee with reasonable notice of the
meeting, and a representative of the program may participate in the mesting to the
extent that the meeting relates to the student's continued modifications, including

those described in the child's current IEP, that will enable the child to meet the goals
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set out in that IEP; and include services and modifications to address the behavior
described in §§300.520(a)(2) or 300.521, that are designed to prevent the behavior .
from recurring as designated by Aqthority: 20 U.8.C. 1415(k)(3).

Whether other disciplinary measures, including suspension, are ever
appropriate for behavior that is addressed in a child's IEP will have to be determined
‘ona case-by-case basis in light of the particular circumstances of that incidenf.
However, East Fort Worth Montessori personnel may not use their ability to
suspend a child for 10 days or less at a time on multiple occasions in a schoof year
as a means of avoiding appropriately considering and addressing the child’s

behavior as a part of providing FAPE to the child.

Allowable Expendityres:

| Persons paid from special education funds shail be assigned to instructional
or other duties in the special education program and/or .to provide support services
to the regular education program in order for students with disabilities to be included
in the regular program. Support services shall include, but not be limited to,
collaborative planning, co-teaching, small group instruction with special and regular
education students, direct instruction to special education students, or other support
services determined necessary by the ARD committee for an appropriaté progfam
for the student with disabilities. Assignments may include duties supportive to
school operations equivalent to those assigned to reguiar education personnel.
Personnel assigned to provide support services to the regular education program

may be fully funded from special education funds. If personnel are assigned to

06095
93




APPLICATION

special education on less than a full -time basis, except, only that portion.of time for

which the personnel are assigned to students with disabilities shall be paid from

state special education funds.

State special education funds may be used for special materials, supplies,
and equipment which are directly related to the development and implementation of
IEPs of students and which are not ordinarily purchased for the regular classroom.

- Office and rouﬁne classroom supplies are not allowable. Special equipment may |
include instructional and assistive technology devices, audiovisual equipment, -
computers for instruction or assessment purposes, and assessment equipment only

| if used directly with students.

State special education funds may be used to contract with consultants to
provide staff development, program pianning and evaluation, instructional services,
assessments, and related services to students with disabilities. |

State special education funds may be used for transportation only to and from
residential placements. Prior to using Federal funds for trénsportation costs to and
from a residential facility, East Fort Worth Montessori will use state or local funds
based on actual expenses up to the state transportation maximum for private
transportation contracts.

- State special education funds may be used to pay staff travel to perform
services directly related to the education of eligible students with disabilities. Funds
may also be used to pay travell of staff {including administraters, general education
teachers, and special education teéchers and service providers) to attend staff

development meetings for the purpose of improving performance in assigned
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positions directly related to the education of eligible students with disabilities. In no
event shall the purpose for attending such staff development meetings include. time
spent in performing functions relating to the operation of professional organizations.
In accordance with 34 Code of Federal Regulations, §300.382(j), funds may also be
used to pay for the joint training of parents and special education, related servicss,

and general education personnel.

How EFWMS Meets The Needs Of Children Who Qualify For Other State
Programs

EFWMS has a program in place for speakers of other languages. it includes
a “Bfidge to the Home” literacy curriculum and on-site training for teachers and aides
who are serving English as a Second Language (ESL) students. At present, 75% of
our teaching staff speaks more than one language. Two are trained to deliver ESL
programs. This summer, two more will take the ExCet and become certified in either
ESL or Bi-lingual education.

| Twelve students in our current population are in the Gifted and Talented

program, MbnteSsori classrooms are great environments for G.A.T.E. programs.
The children are in multi-age groups and the materials in each class reach more
than two grades beyond the average student's age/grade level. The teachers are
certified to deliver instruction beyond the grade levels in their class. EFWMS
provides a variety of énfichment programs and materials as well.

Over 95% of our student population qualifies for the Free/Reduced Nationai

School Lunch Program. Due to their ages, this means that they are “at risk.” The
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State Compensatory Education program is targeted at student populations such as
ours. As has been mentioned previously, the entire EFWMS is designed te
accommodate this population and actualize their potential.

The Montessori reading and_language curriculum includes several hands-on
tools that can assist a teacher in early identification of learning differences and
learning disabilities (e.g. dyslexia). EFWMS will contract with a diagnostician who
can further identify and assist teaching staff to accommodate students with
difficulties. The sooner a leamning difference or leaming diéability is idéntiﬂed, the

more effective we can be in imparting coping skills and making sure the student

does not fall behind.
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15. | BUSINESS PLAN

The start-up grant wilt apply to EFWMS because it is a new entity. East Fort
Worth Montessori Schooal, Inc. aces have private sources of funding, however, -
the charter school, EFWMS, does not. East Fort Worth Montessori, Inc. will loan
the existing Montessori materials to EFWMS as long as the school continues to
meet its visioh and mission, and as long as the school is associated with the
corporation. Parents will collaborate with an advisory council to camry out
appropriate fund-raising on behalf of the EFWM charter.
Start-up Funding:
Grant Application 1% Yea.r - $150,000
EFWM Cash Flow Avaitabiiity - $20,000
EFWMS Educational Material Availability - $50,000

Finance Accounting Software:
EFWMS will contract with Region IV for accounting functions. A set of

procedures will be established with them for communication and provision and
maintenance of source documentation. The CPA’s at Region 1V will guide us

through the accounting process. The accounting software will not reside at our
district office. We will retain the function of reviewing PEIMS and correcting for

accuracy. A letter of intent to contract is attached.
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Student Attendance Accounting:

Student attendance acpounting will be handied through a contract with Region
~ XIMIS. The will us RSCCC (Regional Software Coop) and Win School to
process our data, create PEIMS submissions and management reports. We Will
be responsible for the physical integrity of the records an accuracj of the data
input.

School Calendar:

Qver 85% of our students come from neighborhoods served by the Fort Worth
ISD. Many have older siblings in FWISD schools. For this reason, we have only
one track for our calendar and it reflects the FWISD calendar. School hours are

8:30 a.m. to 3:00 p.m. Monday through Friday. See Attachment ~ 21.

Facility Management:

EFWMS district ofﬁce and main campus is located at
2717 Putnam Street
Fort Worth, TX 76112
EFWMS will be housed in a building that meets the Federél, State and local

safety and health requirements. The facility, situated on 2717 and 2717A Putnam
Street, has a Certificate of Occupancy issued by the City of Fort Worth Building |
Dépt, a Fire Inspection Certificate and a Health Certificate. These buildings consist
of approximately 6,100 sq. feet of space.

The site at 1401 S. Main Street is newly renovated with ail the state certificates.

This building has a total of approximately 3,500 sq feet of space.
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The playground at 1401 S. Main has most of the amenities available at the Putnam

Street facility.

Cafeteria:
The cafetéﬂa at 2717 Putnam Street is approximately 400 sq feet. [t seats 50
“students. The cafeteria is equipped with tables and chairs, a steam tables, food
warmer and sinks. It currently meets the reguiations of the Fort Worth Health
Department. There is an adjacent kitchen with a pantry, commercial refrigerator and
stove, commércial sinks and prep surfaces.
The cafeteria at 1401 S. Main is approx. 250 sqg. feet and seats 24 children. It
also mests the reguiations of the Ft. Worth Health Department.
Compliance:

Thesé facilities are highly suitable for the proposed charter school. They have
been used for the operation of a NAEYC accredited Montessori school for Pre-K to
2™ grade for the past 5 years. We have all of the appropriate contacts and
certifications, inspections, and compliance procedures in place. See Attachment ~
23. The facilities include centrai heat and air, opening windows in every classroom
and office, multiple child-sized and adult bathrooms, hand-washing sinks, mutiple

water heaters, and commercial indoor and outdoor lighting.

Lease Agreements:

The Putnam Street Lease involves a related-party transaction. East Fort Worth

Montessori School, Inc. entered into a lease agreement for the Putnam Campus with
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Playground:

The playground at 27l1 7 Putnam Street covers approximately half an acre. 1t has the
following areas:

(1) a formal garden area where students and teachers go to for quiet time, outdoor
reading, and problem solving (includes a covered, fenced area, plants, benches and
a fountain)

(3) miniature golf area, used for putting and helping to develop hand/eye
coordination

(4) Log cabin, a playhouse used for dramatic play

(5) Out door learning area- a covered area with Montessori practical life exercises
and sensorial work; includes sand and water tabies, shelving and picnic tables

{6) Cycling area, for students ride tricycles

{7) Raised outdoor stage, used for buppet shows and impromptu plays

(8) Jungle play, climbing and sliding structures; one structure is designed for the 3
and 4 year olds and the bigger structure is for the older students — with fail zones

(9) Free play area (grassy)

(10) Geography and Social studies area: an in-ground continent map for students to
identify countries, animais, plants, flowers and people from different parts of the
world

{11) Art area with outdoor easetls for free painting and crafts

(12} Sandbox

(13) “Lasagne” garden — a structure for planting flowers, vegetables and fruit
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a corporate party (ICC&FC) in which the CEO and spouse have an ownership
interest. The lease agreement will enable EFWM Charter School to operate its
programs at the already eétablished campuses of EFWMS Inc. The value of the
lease was determined by arrns—length negotiation between the parties and based
upon a discounted below market rate (Market rate for this and similar properties is
$8.50 to $12.00 per sq. ft.) This facility is leased at $6.00 sq, foot. This value was

also corroborated by an independent real estate appraisal.

Certificate Of Occupancy:

No extensive renovation is planned for any of the facilities at this time. The
facilities are in compliande with applicabie building codes. The Asbestos

Management Plans are attached.

Transportation:

Approximately 85% of the children live within a 5 to 10 mile radius of the
school, however if a child needs transportation for special services, EFW Montessori
charter is planning to purchase regulation 35 passenger school buses that meet ali

Federal Motor Vehicle Safety Standards for transporting children.

Food JServibe:

Ninety-five percent (95%) of our population is eligible for the National School
Lunch Program (NSLP) based on Federal Free/Reduced Guidelines. We anticipate

at least 90% of our charter population will be eligible. We will contract with “The
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Paper Plate,” a catering company based in the Dallas/Fort Worth Metropclitan area,
that has many years of experience serving schools, including EFWMS, with National
School Lunch Programs. |
EFWMS charter will follow all the rules and regulations as stéted in the Federal
guidelines. The school has a certificate from the City of Fort Worth Health
Department to operate both food service programs and an on-site kitchen. We will
have the appropriate equipmenf, including commercial refrigeration, cooking, and
serving equipment (steam tables and warmers). The lunch monitor wilt have food
management and food handling certification. Teachers and aids will be required to

hold food-handling certificates.
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The area served will be Tarrant County. Bounded on the east by Dallas
County, on the-north by Dénton County, on the West by Parker County and on the
south by Johnson County. Tarrant County includes thé City of Fort Worth, and
Arlington. It also includes several smaller towns and cities. EFWMS charter will
focus its recruitment on South and Southeast Fort Worth, Arlington, Crowiey, White
Settiement, Everman, Forest Hill and Southiake. School districts from which EFWS
will accept students are: (See ATTACHMENT- 26)
Fort Worth ISD
Crowley ISD
White Settlement ISD
Arlington ISD
Everman ISD
South Lake ISD
EFWMS Charter will not, pursuant to Civil Action 5281, accept any students
from school districts not identified in Attachment 26.
EFWMS will comply with the reporting requirements set froth by TEA in its letter .

of March 20, 2000. (www.tea. state.bous./eeof)

Copy Of Return Receipts - Attachment 27:

Impact statements were sent to the Districts listed above, and the return

receipts are attached.
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ATTACHMENT 1

APPLICATION

Biographical Affidavits for Members of Governing Board

and School Officers Who Have Been Identified
The following attachments are the biographical affidavits for

members of the governing Board of East Fort Worth

Montessori, Inc.
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Graduate Studies

Others ASSOCIATES IN CIVIL ENGINEERING

List Membership in Professional Societies and Associations: N/A

List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

10/97 - present Austin Bridge & Road 11143 Goodnight Ln. Dallas, TX 75229 Superintendent
6/87-10/97 Texas Department of Transportation McCart Ave. Fort Worth, TX 76133 Engineering
Specialest .

. Present employer may be contacted: No (Circle One)
Former e.mployérs may be contacted; No (Circle One)

List all previous experience with charter schools. Include open-enroliment schools and/or campus or
program charters:

DATES EMPLOYER ADDRESS TITLE

none

List all previous experience with any charter school management company:

DATES EMPLOYER ADDRESS TITLE
none
. a) Have you ever been in a position which required a fidelity bond?___ no If any claims

were made on the bond, give details:

b) Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? no

If yes, give details: n/a
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(MUST BE TYPED and NOTARIZED)
- Check all that apply: :
Member of the governing board of the sponsoring entity
Member of the managing board for the charter school
It should be understood that a board member’s resignation may not be effective until a
replacement is duly appointed by the board, and a board member may be personally liable for any
actions taken by the board. .
School officer

" State Position as defined in TEC 12.1012

Full Name of Sponsoring Entity __EAST FORT WORTH MONTESSORI SCHOOL INC. _
Full Name of Proposed Charter School EAST FORT WORTH MONTESSORI ACADEMY -
In connection with the above-named organization and charter school application, I herewith make
representations and supply information about myseif as hereinafter set forth. (Attach addendum or
separate sheet if space hereon is insufficient to answer any questions fulty.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable)_DAVID ANDREW REESE

2. Have you ever had your name changed or used another name? NO

If yes, give reason for the change:N/A
b.Maiden Name (if femaie) N/A

¢. Other names used at any time N/A

3. Social Secunity Number—

4. Date and Place of Birtti NN

Business Address: 11143 GOODNIGHT LANE DALLAS, TX 75229

5.

6. Business Telephone: 972-241-0699

6. List your residences for the last ten (10) years starting with your current address, giving:
DATES ADDRESS CITY AND STATE ZIP CODE
03/94-present 1728JENSON Rd. FORT WORTH, TX 76112
01/92 — 03/94 801 WEST FELIX FORT WORTH, TX 76133

7. Education: Dates, Names, Locations and Degrees

College TEXAS STATE-TECHNICAL COLLEGE WACO, TX '




APPLICATION

The primary responsibilities of Teacher Aides include:

o Assisting the teacher in all aspects of classroom management

¢ Preparation of the classroom environment each day

. Counting the materials and refilling the supplies

» Monitoring for cleanliness
Required Qualifications for PEIMS Coordinator, Student Attendance Staffand
Other Staff:

EFWMS will contract with Region Xl for the Student Attendance
Accountability aspect of PEIMS, and with Region 1V for the financial side of PEIMS. |
The Assistant Director for Administration will be the liaison to the Education Service.
Centér personnel with a support staff that includes a Facilities Manager, Attendance
Clerks and Lunch Monitors. The Assistant Director for Administration will be
responsible for all of the associated manuals and regulations regarding PEIMS,
including the Data Standards and the Student Attendance ?Accounting Handbgok.
Even though the Regional Service Centers will carry out tt;e logistical aspects of
- PEIMS reporting, EFWMS is ctagrged with insuring that the data is correct and
source documentation is well o}ganized and secure. The current Assistant Director
for Administration has four years experience in all aspects of accountability and
PEIMS. Specific support staff will be trained in the regulations regarding attendance
tracking, transcripts and grade reporting, admissions procedures, and creation and
maintenance of cumulative folders. The lunch monitors will be responsible for all of
the health and nutrition regulations regarding food service under the National School

Lunch Program (the actual meals will be planned and prepared by an experienced
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APPLICATION

catering company that serves schools throughout the Dallas/Ft. Worth metroplex).
Once their daily attendance duties are completed, the Attendance Clerks will
participate in the tracking procedureé of the National School Lunch Program and the
Assistant Director for Administration will perform the reporting duties for that
program. All support staff will be given confidentiality training and all will understand
the PEIMS information must be kept secure. The attendance clerks are required to
have a High School diploma, basic computer' literacy and organization skills, and be
detail oriented. They must demonstrate a positive attitude towards the role of
regulations and accountability in running a school. The lunch monitors must also
have a High School dipioma and food handling/management certificates. All support
staff participate in providing some level of service to the children as Well. For
example, they may acquire vision and hearing screening certification or learn how to

proctor for standardized testing.

- Evaluation Methods for the PEIMS Coordinator, Student Attendance Staff and
Other Staff:

For evaluation methods for the PEIMS Conrdinator, see the related secﬁon on
the Assistant Director for Administration. The student attendance staff will be
trained and évaiuated by the.Assistant Director for Administration, using the EFWMS
evaluation forms — one for self-evaluation and one for evaluation by a supervisor.
The student attendanoe staff is required to know the procedures and aspects of the
education code related to attendance accountability. They will be monitored for
accuracy and reliability in maintaining student records and attendance records. '

These staff members will be included in auditing exercises, such as the Initial On-
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| APPLICATION
site Visit (I0V) to help them understand the serious nature of their duties. Lunch

monitors and NSLP personnel will be introduced to the ARMS (heaith and nutrition).
Manual and held accountable for the guidelines of the nutrition program as it relates
to their duties. The same criteria used for health and nutrition inspections will be-

applied to evaluations of the lunch program personnel. Daily checklisfs will be used

by all support staff.
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7.  SCHOOL OFFICER ACCOUNTABILITY

Student And School Performance

The Assistant Director for Educational Programs will review student portfalios,
the Montessori lesson tracking records, and written observations from each teacher
together with the standardized test scores (Stanford Nine, TPRI, and Success Ticket
for Pre-K through 2™ grade and the TAKS for 31 grade) to complete a profile of
student and c;lass performance. Problem areas will be reported to the DirectorICEO.
Conferences with the parents, teacher and Assistant Director for Educatiohal
Programs will be held on a periodic basis. At each monthly meeting, the Board of
Direcﬁtors-will review reports from school officers and the Director/CEQ to monitor
school per_formance. Once per semester, the President (Chairperson) and othef
Board members will conduct on-site reviews of school operations. The schodl—wide
statistics provided by the standardized testing companies and TEA will be reported
to the Board of Directors. Un-announced visits and reviews by the Director/CEO

and Board members will be conducted as needed.

Management And Administrative Performance:

The Board, in addition to the review of Beard reports, will conference with the
Director/CEO on a regular basis. The management reports provided by TEA after
each PEIMS submission will be reviewed by the Director/CEQ with the Board of

Directors on a point-by-point basis. EFWMS has a stated goal of achieving an
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"Exemplary” rating, with all that implies. Timeliness and Accuracy of all reporting to

TEA are paramount.

Student Attendance Accounting Reporting Requirements:

The Assistant Director for Administration will provide attendance data to
Regiona{ XI Education Service Center MIS pérsonnel for entry into their PEIMS
software. As the intent to contract states, Region XI will extract PEIMS data and
provide it to the school! for final edit. Reports will be reviewed by the Director/CEQ
before being returned to the Regional Education Service Center for final submission
to TEA. In the day-to-day operations, procedures will be implemented to insure that
accurate attendance records are kept (e.g. training of the teacheré, establishing of
the snapshot time, daily auditing and verification). Attendance will be verified at the
- campus level by at least two members of the administrative staff. At present,
EFWMS has campus level plans in place that encourage a high level of attendance
- including immediate contact with parents of absent children, and an incentive
~ program. Al staff who have responsibility for attendance and recbrd-keeping will
attend in-service workshops to study the Student Attendance Accounting Handbook.
The teachers will be trained at the first in-service prior to the opening of school, and
they will sign a letter of understanding indicating the minimum standards for

attendance tgking. Our PEIMS staff and Attendance Clerks will participate in

workshops at the Regional Education Service Center.




: APPLICATION

Compliance With Accounting Principles And Standards Of Fiscal

Management:

Region IV service Center will provide financial reporting review with additional
management reporting supplied by the Assistant Director for Administration. The
Assistant Director for Administration has been trained in accounting principles and
standards of fiscal management. The following insert-outlines minimum standards
that will be maintained between Region IV and EFWMS to insure that all

documentation is classified and easily accessible for the purpose of annual auditing.

Standards for the Financial Management System Table 3

+ Provide accurate, current, and compiete disclosure of the financial resuits of the school to the
Board of Directors, TEA auditors and the professionals contracted to perform outside audits.

= Provide records that adeguately identify the source and application of funds for school
activities and special grant funding, contain inforrnation pertinent to authorization and
permissibie use of funding, funds available, and disbursements.

» Establish effective control over and accountability for all funds, property, and other assets -
have safeguards in place to assure that funds are used solely for authorized purposes.

+ Allow comparison of autlays with budget amounts.

« Document approved policies and procedures.

« Maintain accounting records that are supported by source documentation.
Accounting Procedures
Written policies and procedures tg include:

+ An organization chart showing titles and lines of authon‘ty'for all individuals within the school
involved in approving and recording financial transactions,

+ Documentation of Region |V liaison personnel responsible for EFWMS accounting records,
as well as documentation of the agreement between Region IV and EFWMS,

» Procedures specifying approval authority for financial transactions and guidelines for
controlling expenditures including detailed procedures for:
o Authorization and payment of bills,
o Receipt and deposit of funds,

+ A description of the responsibilities of the Board, Treasurer, CEQ, and key employees,

Adequate separation of duties (no financial transaction handied by one person from beginning to end)
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Check preparation
Deposit preparation
Bank reconciliation ‘
o Monthly bank reconciliation performed by personnel havrng no contact with cash
handing or check issuance
o Bank statements and paid checks obtained from the bank by persons not responsible
for cash handling or check issuance
Check signing

(In the case where small staff size limits separation of duties, may involve the Board in review
of transactions.)

Ensure that review/approval is documented by initials/signature and date)

| Reporting System

Monthly reports submitted to the Board of Directors and TEA on time.

The reporting system will permit aocurate and efficient preparation of financial and statistical
reports. _

There will be a clear audit trail between the monthly reports and the support documents.

Cash Management

Timely deposits
o ltemized listing of deposits that match total deposit amount.
o Checks restrictively endorsed immediately upon receipt.

Monthly reconciliation between accounting records (check register) and bank statement

~o Accounting for check numbers used

o Comparing all checks, including voids, with the check register to verify date, number,

amount and payee
Inspecting signatures and endorsements
Investigating checks outstanding for long periods
Tracing and reviewing all bank transfers
ltemizing outstanding checks

Coo0o0

Accounting for cash disbursements:

Checks pre-numbered.

s Voided checks retained

s Checks outstanding for long periods investigated and voided or re-issued, as
necessary
Blank check stock adequately safeguarded to prevent unauthorized access and use
Undelivered checks adeguately safeguarded from unauthorized use
identify a dollar threshold where two signatures may be required, or when the payee
is the signer

e Support documentation such as invoice, expenditure authorization/approval should
accompany checks at the time of signing

» Signing checks in advance prohibited

Payroll Expenses

Time and attendance reporting signed by both employee and supervisor,
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« Time and attendance reports indicate if an employee’s time is split between different Service
1D roles,

Calculations re-checked prior to payment,

Employees paid by check or by a secured system of direct deposit,

Person signing checks should be different from person processing payroll,

Pay increases properly authorized,

Cumulative records maintained for vacation, sick leave, and comp time as necessary.

Follow all payroll tax reporting requirements:
« Employee vs. independent contractor (W-2, 1099)
Reports/Payroll Tax Deposits submitted timely
941 (Employer's Quarterly Federai Tax Return)
940 (Federal Unemployment)
Texas Workforce Commission (State Unemployment)
Budgeted payroll tax in proportion to budgeted salary,
Follow all guidelines regarding TRS tracking and timely reposting and deposits.

Non-payroll Expenses

Canceled checks as support documentation,
Adequate support documentation — showing purpose of payment, authorization for the
payment, explanation of allocation if split between categories,

. Invoices and supporting documentation marked with date paid, check number, allocation to
accounts/programs,
Monitor sales tax = not an allowable expense,
Mileage records provide sufficient information — date, beginning/ending odometer readings,
destination, purpose of travel, authorization/approval, rate of mileage reimbursement.

Finalty, should there be any audit findings, guarantee timely resolution.

Financial Accounting Report Requirements, Including Grant Reporting

Requirements:

EFWMS has years of experience in the proper administration of grant
funding. Data will be collected and maintained by the Assistant Director for
Administration and reviewed monthly by the Director/CEO. Monthly reports will also
be sent to the Board of Directors, including standard batanced ﬁnanéials and
statistics from studént attendance accounting. The two Regional Education Service
Centers (Region IV for Financial information and Region Xl for Student Accounting)

will compile and process PEIMS data for review and edit at the campus level, and
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subsequent reporting to TEA. Special care will be taken in preparing budgets for
‘grant applications to guarantee that the proper codes from the Data Standards are
used and all expenses are allowable. Also, there will be strict adherence to the
 designated use of restricted and temporarﬂy restricted funds. There will be timely

draw down of funds, report preparation and filing.

PEIMS Reporting Requirements and other TEA Reporting Reguirements:

As stated previously, Region IV and Region Xl wili guarantee the technical
aspects of EFWMS reporting of the financial and student aspects of PEIMS.
.EFWMS will maintain the source decumentation and we will have to submit data to
these Education Service Centers on a schedule adopted by them to insure timely
completion of all reports. Region IV will assist us with reporting for the Teacher |
Retirément System (TRS). The Director/CEQ and Assistant Director for
Administration will monitor procedures and due dates for other reports, such as Child
Count, Textbook Inventory, and Child Find. A master calendar that aligns to the
school .calendar Wili be posted and maintained in the administrative offices. All

administrative personnel will be responsibie for checking the calendar for regular

and special due dates.




APPLICATION
8. EVIDENCE OF ELIGIBILITY OF SPONSORING ENTITY

The EFWMS, Inc is a 501( c) 3 organization, chartered by the State of Texas.
Attachments: IRS determination letter (Attachment-5)

Articles of Incorporation (Attachment-6)

By-laws (Attachment-7)

Biographical Affidavits of _
Board of Directors Members (Attachment-1)

Describe the Sponsoring Entity:

The sponsoring entity has been designated as the East Fort Worth
Montessori School, Incorporated, herein referred to as the EFWMS. An independent
Board of Directors governs the EFWMS. All members shall terms not to exceed
three (3) years and are eligible for re-appointment. Any Board member accepting
full-time paid employment with the charter school would be ineligibie for active
membership on the EFWMS Board during their term of employment. A majority of
the governing Board must be professional from the fields of management and
finance, science, education, social services, and community advocacy. The
governing Board holds fiduciary responsibility for all the assets of the school
including its finances, however custodial and reporting responsibility for ali assets is

vested in the Director/CEQ.

History Of The Sponsoring Aqency

The EFW Montessori Schoal, Inc. was organized on January 1, 1998 and

received its 501{ ¢)(3) determination letter from the Internal Revenue Service in
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August of 1998, It subsumed the operational elements of the Intercultural Childcare

and Family Center, which had been serving low-income and minority children as a
private proprietary Child Care and Montessori preschool since 1995,

The EFW Montessori School was a full-service preschool serving a majority
of low-income and minority children from infants (6 weeks) to age 6 years.
It also operated a before and after school program for low-income and minority
elementary aged chiidren (up to age 11). |

The EFW Montessori Program is accredited by the NAEYC and affiliated with
the American Montessori Society. In order for EFWMS Inc to continue to serve the
low-income families tuition free, it collaborated with another charter entity. EFWMS
Inc, continues to operate a before and after school program independently, along
with a grant-funded Parent Involvement Program.

Upon granting of this eharter application by TEA, our association with the
other charter entity will be terminated. |

The school has excelient credit and substantial assets as is indicated on the
credit report and the most recent IRS Form-990 tax filing. (See Credit Report
Attachment - 8, and IRS filing — Attachment — 9.)

The scheool has not recei\ied any liens nor has it been involved in any

litigation. No State sanctions have been imposed against the school.
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12.

13.

14,

15.

16.

17.

18.

APPLICATION

List any professional, occupational, or vocational licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past. (State
date license was issued, issuer of license, date terminated, reasons for termination): none

During the last ten (10) years, have you ever been refused a professional, occupational or vocational
license by any public or governmental licensing agency or regulatory authority, or has such license
held by you ever been suspended or revoked? no If yes, give details: n/a

Explain any compensation that you expect to receive from your association with the sponsoring
entity, the charter school, or a management company of the school:

POSITION COMPENSATION

none

Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, nicce, nephew) be employed by
or receive any compensation or remuneration from the sponsoring entity or the proposed charter

school? no If yes, give details: n/a

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring

entity or the proposed charter school? no If yes, give details: n/a

Have you ever been adjudged bankrupt? no

Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of a
sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to amy
information or indictment charging a misdemeanor involving moral turpitude or any felony or have
you been the subject of any disciplinary proceedings of any federal or state regulatory

agency?__mo

If yes, give details: n/a
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19. Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockhoider of any business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision or in receivership, rehabilitation,
liquidation or conservatorship? no

20. Are you now, or have you been, within the past five years, plaintiff or defendant in any
lawsuit?_no . If so, please furnish details: n/a

Dated and signed this 24 day of _ May 2002 at

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing

statements are true and correct to the best of my knowledge and belief.

(Signature of Affiant)

State of Texas

County of Tarrant

Personally appeared before me the above named David Andrew Reese

personally known to me, who, being duly sworn, deposes and says that he/she executed the above
instrument and that the statements and answers contained therein are true and correct to the best of histher
knowledge and belief.

Subscribed and sworn to before me this 24 day of A f?-;]: .20 oL

(LBt bt

(Notary Public)
3ﬁ4ﬁ3

My commission expires
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(MUST BE TYPED and NOTARIZED)

Check all that apply:
[X] Member of the governing board of the sponsoring entity
[[] Member of the managing board for the charter school

It should be understood that a board member’s resignation may not be effective until a

replacement is duly appointed by the board, and a board member may be personally liable for any

actions taken by the board.
1 School officer

State Position as defined in TEC 12.1012
Full Name of Sponsoring Entity East Fort Worth Montessori School
Full Name of Proposed Charter School East Fort Worth Montessori Academy

In connection with the above-named organization and charter school application, [ herewith make
representations and supply information about myself as hereinafter set forth. (Attach addendum or
separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable) Mrs. Yolanda Cason-Mack

2. Have you ever had your name changed or used another name? Yes
If yes, give reason for the change: Marriage |
b.Maiden Name (if female) Yolanda Cason

c. Other names used at any time
3. Social Security Nuraber ([ NN
4. Date and Place of Birth: [} Jersev City, New Jersey

5. Business Address: 2717 Putnam Street. Ft Worth, TX 76112
Business Telephone: §17-446-6423

6. List your residences for the last ten (10) years starting with your current address, giving:

DATE ADDRESS _ CITY AND ST ZIP CODE
10/01-Present 7409 Vanessa Dr Fort Worth, TX 76112
10-98-6/01 944 Weiler Blvd Fort Worth, TX 76112
8/97-9/98 1248 e Davis Fort Worth, TX 76112
8/92-8/97 369 Montgomery St. Jersey City, NJ 07305
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10.

APPLICATION

Education: Dates, Names, Locations and Degrees
College 9/87-5/92 Jersey City State College BA. lish
Graduate Studies  pong

Others none

List Membership in Professional Societies and Associations: Americorps Member
Present or Proposed Position with the Proposed Charter School
Board Member

List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

9/01-present EFWMS 2717 Putnun Home instructor
9/98-3/01. TCMHMR 1300 Circle Dr. Caseworker
11/94-3/96 Board of Ed. Newark, NIJ. Substitute teacher
10/93-11/94 - Rush Index Jersey City, NJ. Customer Service Rep.
10/91-6/93 Fox Video Jersey City, NJ. Manager

Present employer may be contacted: No (Circle One)
Former employers may be contacted: @ No {Circle One)

#
List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters:

DATES EMPLOYER ADDRESS TITLE

List all previous experience with any charter school management company:

DATES EMPLOYER ADDRESS TITLE
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11.

12.

" date license was issued, issuer of license, date terminated, reasons for termination):

13.

14.

15.

i6.

17.

APPLICATION

a) Have you ever been in a position which required a fidelity bond? Yes If any claims were made on
the bond, give details:

b) Have you ever been denied an md1v1dual or position schedule fidelity bond, or had a bond
cancelled or revoked? Neo
If yes, give details:

List any professional, occupational, or vocational licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past. (Statc

During the last ten (10) years, have you ever been refused a professional, occupational or vocational
license by any public or governmental licensing agency or regulatory authority, or has such hcense
held by you ever been suspended or revoked? Ne If yes, give details:

Explain any compensation that you expect to receive from your association with the sponsonng
entity, the charter school, or a management company of the school:

POSITION COMPENSATION

Board Member N_one

Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by
or receive any compensation or remuneration from the sponsoring entity or the proposed charter

school? No Hyes, give details:

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.¢., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring

entity or the proposed charter school? Ne If yes, give details:

Have you ever been adjudged bankrupt Yes, Reason: Loss of employment . Unabale to pay personal

bills. No business relationship involved




APPLICATION

you been the subject of any disciplinary proceedmgs of any federal or state regulatory
agency? Fatel

If yes, give details:

19. Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockholder of any business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision or in receivership, rehabilitation,
liquidation or conservatorship?

20. Are you now, or have you been, within the past five years, a plaintiff or defendant in any
lawsuit? 10 . Ifso, please furnish details:

Dated and signed this @ da;yr of hae . L2000 . .a oﬁ%@m
I hereby certify under penalty of perjury thatd am acting on my own behalf, and that the forcgomg
statements are true and correct to the best of my knowledge and belief.

s Yotboordh. It
(Signéﬁrc of Affiant)

State of"\ e42%
County off’iﬁﬂvs‘ .
Personally appeared before me the above named % %f 7l dd[“‘ ﬁ' ,7/ QL k

personally known to me, who, being duly sworn, deposes and says that he/she executed the above .
instrument and that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief.

Subscribed and sworn to before me this e + day of o4 , 20 0?\1

Ol e Sl

(Notary Public)  “
My commission expires __{, \95 \o'-l

DELLE M. S0P%

Notary Public
STATE OF TExas

M Comm. Expiras 05- 63 2004
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
‘BIOGRAPHICAL AFFIDAVIT
- ' (MUST BE TYPED and NOTARIZED)
Check all that apply:
X Member of the governing board of the sponsoring entity

D Member of the managing board for the charter school
It should be understood that a board member’s resignation may not be effective until a
replacement is duly appointed by the board, and a board member may be personaily liable for
any actions taken by the board.

D School officer

State Position as defined in TEC 12.1012

Fuil Name of Sponsoring Entity East Fort Worth Montessori School, Inc.

Full Name of Proposed Charter School East Fort Worth Montessori Academy

1n connection with the above-named organization and charter school application, I herewith make
representations and supply information about myself as hereinafter set forth. (Attach addendum or
separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable) Merrie Beth Montgomery King

2. Have you ever had your name changed or used another name? _Yes

If yes, give reason for the change:First Marriage

b.Maiden Name (if female)Merrie Beth Montgomery

¢.Other names used at any time Merrie Beth Montgomery de Suarez

3. Social Security Number—

4. Date and Place of Birth: | NGz Bradtord, PA, USA

5. Business Address:Merrie B.'King, Assistant Professor, Belniont University, Dept. of Education,
1900 Belmont Boulevard, Nashville, TN, 37212

Business Telephone: 615-460-6233

6. List your residences for the last ten (10) years starting with your current address, giving:

DATES ADDRESS CITY AND STATE ZIP CODE
8/99-Present _882 Holly Tree Gap Brentwood, TN 37027
0CG1lo
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APPLICATION

10/97-8/99 1116 Lipscomb Drive Brentwood, TN 37027

7/86-10/97 483 Hogan Road Nashville, TN 37220

7. Education: Dates, Names, Locations and Degrees

College 1968-1972 Indiana University of Pennsylvania, Indiana, PA; B.S. English Education

Graduate Studies 1976-1978 Georgetown University, Washington, D.C. M.A.T. in Teaching
~ English as a Second Language and Bilingual Education

1998 - Present Vanderbilt University, Nashville, TN Doctoral Candidate, Department of
Teaching and Learning, Curriculum and Instructional Leadership

Others AMI Diploma - Ages 2 1/2-7 1973
AMS Diploma - Ages 6-9 1985

AMI Diploma - Ages 0-3 1991

8. List Membership in Professional Societies and Associations:

NAMTA (North American Montessori Teachers' Association), AMI (Association Montessori
[nternationale), AMS (American Montessori Society), ASCD (Association for Superwsmn and
Curriculum Development), Kappa Delta Pi

9. List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE
8/01-Present  Belmont University 1900 Belmont Bivd., Nashville, TN 37212 Assistant
Professor

1985-2001 Self-Employed 1261 Columbia Ave. Franklin, TN 37964 Founder, Owner,
Director of Ithaka Montessori, a Preschool

1983-1985 Montessori Centre 4608 Granny White Pike Nashville, TN 37220 Teacher
1980-1983  Self-Employed Normal Avenue Slippery Rock, PA 16057 Founder, Owner,
Director of Montessori Children's House, a Preschool

10. Present employer may be contacted: ' @X No (Circle One)
Former employers may be contacted: - X No {Circle One)

List all previous experience with charter schools. Include open-enrollment schools and/or
~ campus or program charters:

DATES EMPLOYER ADDRESS TITLE
N/A
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11.

12.

13.

14.

15.

16.

17. Have you ever been adjudged bankrupt? NO

APPLICATION

List all previous experience with any charter school management company:

DATES EMPLOYER ADDRESS TITLE
N/A

a) Have you ever been in a position which required a fidelity bond?__NO If any
claims were made on the bond, give details: -

b) Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? NO

If yes, give details:

List any professional, occupational, or vocational licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past.
(State date license was issued, issuer of license, date terminated, reasons for termination):
Pennsylvania State Teachers License / English 7-12 Issued 1972 - never terminated

During Ithe last ten (10) years, have you ever been refused a professional, occupational or
vocational license by any public or governmental licensing agency or regulatory authority, or has
such license held by you ever been suspended or revoked?_NO If yes, give details:

Explain any compensation that you expect to receive from your association with the sponsoring
entity, the charter school, or a management company of the school:

POSITION COMPENSATION
NONE
Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed
by or receive any compensation or remuneration from the sponsoring entity or the proposed

charter school? _ NO If yes, give details:

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e.,
his or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling,
aunt, uncle, niece, nephew) be employed by or receive any compensation or remuneration from
the sponsoring entity or the proposed charter school? __ NO If yes, give details:
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APPLICATION

18. Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of
a sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to
any information or indictment charging a misdemeanor involving moral turpitude or any felony
or have you been the subject of any disciplinary proceedings of any federal or state regulatory
agency? NO

If yes, give detaiis:r

19. Have you ever been an officer, director, trustee, investment committee member, key employee,
or controlling stockholder of any business, which, while you occupied any such position or
capacity with respect to it, became insolvent or was placed under supervision or in receivership,
rehabilitation, liquidation or conservatorship? NO

20. Are you now, or have you been, within the past five years, a plaintiff or defendant in any

fawsuit? _NO . If so, please furnish details:
Dated and signed this { day of Mau ' ,20 @2 | at
rentwood , T

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing
statements are true and correct to the best of my knowledge and belief.

Powe 8. T

(Signature of“Affiant)

State of . 7?}7/,44656@’
County of @fV/DJO‘)
Personally appeared before me the above named //{"/’ff & g ZA/Q

personally known to me, who, being duly sworn, deposes and says that he/she executéd the above
instrument and that the statements and answers contained therein are true and correct to the best of
his/her knowledge and belief.

~
Subscrib%d sworn to before me this /D 7& day of ﬂzy‘t// ,

202 .

\“\“mlulmrmﬁ
q*“\e.‘\__ 4,
116 o
(Notary Publ@¥e | commszon
EXPIRES
(SEAL) 116 My comm:sm%‘?fp.lreynmﬂ

&q 3
""Wmmmmm\\‘“\
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APPLICATION

TEXAS EDUCATION AGENCY
'OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(MUST BE TYPED and NOTARIZED)

Chgtk all that apply: :

Member of the geverning board of the sponsoring entity

[ Member of the managing board for the charter school '
It should be understood that a board member’s resignation may not be effective until a
replacement is duly appointed by the board, and = board member may be personally liable for any
actions taken by the board. : '

E School officer _ _____

" State Position as defined in TEC 121012

Fuil Name of Sponsoring Entity East Fort Worth Montessori Schoo! Incorporated

Full Name of Proposed Charter School Easi Fort Worth Montessori School Academy

In connection with the above-named organization and charter school applicatioh, [ herewith make
representations and supply information about myself as hereinafter set forth. (Attach addendum or
separate sheet if space hereon is insufficient to answer any questions fully,)

IF ANSWER IS "NO" OR "NONE", S0 STATE.
1. Full Name (Iaitials Not Acceptable) Nina Anjonette LaFond.
2. Have you ever had your name changed or used another name? Yes
If yes, ine reason for the change: Name changed due to marriage.
: b.Maidén Nane (if female) Nina Anjonette Alexander

c. Other names used at any time None

3. Social Security Number_
4. Date and Place of Birth: || {ouston. Texas. Harris County

5. Business Address: P.Q. Box 24126 Fort Worth. Texas 76124 or physical 4445 Normandv Road Fort

Worth, Texas 76103,

Business Telephone: (817) 534-9595

6. List your residences for the last ten (10) years starting with your current address, giving:

DATES ADDRESS - CITY AND STATE ZIP CODE
Feb 1994 — current 4445 Normandv Road Fort Worth, Texas 76103

Feb 1990 — Feb 1994 1212 Nicole Street 2105 Fort Worth, Texas 76120

7. Education: Dates, Names, Locations and Degrees
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10,

1.

12.

APPLICATION

College; Sept. 1981 untll May 1985 Umversn:y of North Texas Denton, Texas and Sept 1985 untll
May 1986 Texas Women’s University Denton, Texas — Bachelor of Science Degree

Graduate Studies: None

Others: None

List Membership in Professional Societies and Associations: Member of Delta Sigma Theta; Membcr
of TALI (Texas Association of Licensed Investigators, Inc.

Present or Proposed Position with the Proposed Charter School :_Board President

List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20) vears:

DATES EMPLOYER ADDRESS TITLE

7-2000 — current A & X Investigations P.O. Box 24126 Fort Worth, Texas 76124 Priva
Investioator ,

4-1996 - 7-2000 Allstate Insurance Co. 3601 NE Loop 820 Fort Worth, Texas 76137; Insurance

Adjuster

3-1996 — 9-1989; FDIC 12576 Monfort Drive, Addison Texas Bank Liquidator/Investigator
5-1989 — 5-1987; Texas American Bank  Thockmorton, Fort Worth, Texas Coliateral Clerk

Present employer may be contacted: No (Circle One)
Former employers may be contacted: No (Circle One)

List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters: -

DATES EMPLOYER ADDRESS TITLE
None

List all previous experience with any charter school management company:

DATES EMPLOYER ADDRESS TITLE

Nong

a) Have you ever been in a position which required a fidelity bond? Yes If any claims were made on
the bond, give details: None

b) Have you ever been denied an individual or position schedule fidelity boad, or had a bond -
cancelled or revoked? None

If yes, give details: None

List any professional, occupational, or vocational licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past. (State
date license was issued, issuer of license, date terminated, reasons for termination):_17-04 Insurance
Adjuster Fire, Allied Lmes, Inland Marine Issued 04-96; Texas Department of Insurance; renews
every two years will expires 03- -14-2003. A09877 Private Investigator Issued 05 -2000; Texas
Commission on Private Security; renews gvery two years wil] expire 05-2004.
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13.
14.
15.
16.
17.

18.

19.

20.

Dated and signed this_A 74 day of /jﬂd/c;

APPLICATION

During the last ten (10) years, have you ever been refused a professional, occupational or vocational
license by any public or governmental licensing agency or regulatory authority, or has such license
held by you ever been suspended or revoked? No If yes, give details: :

Explain any compensation that you expect to receive from your association with the sponsoring
entity, the charter school, or a management company of the school:

POSITION _ COMPENSATION
None
Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by
or receive any compensation or remuneration from the sponsoring entity or the proposed charter
school? No If yes, give details:

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring
entity or the proposed charter school? No If yes, give details:

Have you ever been adjudged bankrupt? No

Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of a
sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to any
mformation or indictment charging a misdemeanor involving moral turpitude or any felony or have
you been the subject of any disciplinary proceedings of any federal or state regulatory agency? No

If yes, give details:

Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockholder of any business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision or in receivership, rehabilitation,
liquidation or conservatorship? No

Are you now, or have you been, within the past five years, a plaintiff or defendant in any lawsuit? No.
if s0, please furnish details:

J
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APPLICATION

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing
statements are true and correct to the best of my knowledge and belief. . y
WA

_ (Signature of Affiant)
State of ,Z%\AJ

County Of Q—M
Personally appeared before me the above named /}\“-'VTL__) L"“ /:Z 0"“'2%_,

personally known to me, who, being duly sworn, deposes and says that he/she executed the above
instrument and that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief.

Subscribed and swom to before me this l 3 ek day of /)"‘1:}, 20 O 2

ﬁi@&lauﬁL.é}Vﬁﬁi;q

(Notary Public)(/
|- 27-04

(SEAL) My commission expires

DORTHEA J. MARTIN

MNotary Public
STATE OF TEXAS

.
My Comm. Exp. 01/27/2004
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCROOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
_ (MUST BE TYPED and NOTARIZED)
Check all that apply: '
X% Member of the governing board of the sponsoring entity
Member of the managing board for the charter school ‘
It should be understood that a board member’s resignation may not be effective until a
replacement is duly appointed by the board, and a board member may be personaily liable for any
actions taken by the board.

[} School officer

State Position as defined in TEC 12.1012

Full Name of Sponsoring Entity East Fort Worth Montessori School Inc.

Full Name of Proposed Charter School East Fort Worth Montessori Academy

In connection with the above-named organization and charter school application, I herewith make
representations and supply information about myself as hereinafter set forth. (Attach addendum or
separate sheet if space hereon is insufficient to answer any questions fully.) ‘

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable); Fenda Aminata Akiwumi
2. Have you ever had your name changed or used another name? yes

If yes, give reason for the change: _married ;

b.Maiden Name (if female): Blyden

¢. Other names used at any time:

3. Social Security Number:-

4, Date and Place of Birth: London, United Kingdom

5. Business Address: Hill College, P.O. Box 619, Hillsboro, Tx 76645
Business Telephone: 254 582 2555 Ext. 251

6. List your residences for the last ten (10) years starting with your current address, giving:

- DATES ADDRESS CITY AND STATE ZIP CODE
May 1996 - 2801 Galemeadow Dr. __ Fort Worth, Texas 76123
Sept 1995-May 1996 3800A Cibole Dr. Fort Worth, Texas 76133
July1994-Aug 1995 34085 Forest Creek Dr. Fort Worth, Texas 76123
Aug 1992-Aug 1994 8257 Gatlinburg Dr. Fort Worth, Texas 76123
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APPLICATION

7. Education: Dates, Names, Locations and Degrees

College: Oct 1974- June 1977, Victoria University of Manchester, U.K., BSc.(Hons) Geologv
Graduate Studies: Sept 1987-Sept 1988, University of London, MSe. Hydrogeology
' Jan 1998-present, University of Texas at Arlington, USA, PhD in progress
Others: Aug-Sept 1995, University of Technology, Graz, Austria
Oct 1988, International Training Services (ITS), UK, management training course.

List Membership in Professional Societies and Associations: Texas Community College Teachers

Association (TCCTA); American Association of Geographers (AAG); International Water History
Association [!_V!_ HA).

8. Present or Proposed Position with the Proposed Charter School : Board Member.

9. List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20) years: :

DATES EMPLOYER ADDRESS TITLE
Jan 1992 - Hill College Hillshoro, Texas Instructor
: Ministry of _
Sept 1978-Jan 1991 Agriculture - Freetown, Sierra Leone Hydrogeolopist
10. Present employer may be contacted: (S_(-es) No (Circle One)
Former employers may be contacted: @ No (Circle One)

List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters:

DATES EMPLOYER *'-?ADDRESS TITLE

List all previous experience with any charter school management company:

DATES EMPLOYER ADDRESS TITLE

11. a) Have you ever been in a position which required a fidelity bond? Ne. If any claims were made on
the bond, give details:

60124
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12.

13.

14.

15.

16.

7.

18.

| APPLICATION

b) Have you ever been denied an indi‘vidual or position schedule fidelity bond, or had a bond
cancelled or revoked? No :

If yes, give details:

List any professional, occupational, or vocational licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past. (State
date license was issued, issuer of license, date terminated, reasons for termination):

During the last ten (10) years, have you ever been refused a professional, occupational or vocational
license by any public or governmental licensing agency or regulatory authority, or has such license
held by you ever been suspended or revoked? No If yes, give details:

Explain any compensation that you expect to receive from your association with the sponsoring -
entity, the charter school, or a management company of the school:

POSITION ' COMPENSATION

Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by
Or receive any contpensation or remuneration from the sponsoring entity or the proposed charter
school? ___ No If yes, give details:

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring

entity or the proposed charter school? No If yes, give details:

Have you ever been adjudged bankrupt? No

Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of a
sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to any
information or indictment charging a misdemeanor involving moral turpitude or any felony or have
you been the subject of any disciplinary proceedings of any federal or state regulatory
agency?_No -

If yes, give details:
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APPLICATION

19. Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockholder of any business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision or in receivership, rehabilitation,
liquidation or conservatorship? No

20. Are you now, or have you been, within the past five years, a plaintiff or defendgnt in any
lawsuit?__ No . If so, please furnish details:

Dated and signed this &?) day of M TB\Y , 20D L at ’ g{ OO

1 hereby certify under penalty of perjury that [ am acting on my own behalf, and that the foregoing
statements are true and correct to the best of my knowledge and belief. . .g
o kL

[P ® o Py

o

(Signature of Affiant)

State of /X
County of ferre n‘f
Personally appeared before me the above named Fe n&(ﬁ 4 k.'w L2,

personally known to me, who, being duly sworn, deposes and says that he/she executed the above
instrument and that the statements and answers contained therein are true and correct to the best of his’her
knowledge and belief.

Subscribed and sworn to before me this 23 id dayof  /Ma ;,,/W- m

NOTARY PUBLIC

STATEOFTEXAS &  (Notary Pubhd)

N5y My Comm. Exp. 12-17-08

My commission expires A // 2 / 01
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOQL APPLICANT
BIOGRAPHICAL AFFIDAVIT

: (MUST BE TYPED and NOTARIZED)
Check all that apply:
[[] Member of the governing board of the sponsoring entity
[[] Member of the managing board for the charter school

It should be understood that a board member’s resignation may not be effectwe until a

replacement is duly appointed by the board, and a board member may be personally liable for any

actions taken by the board.
BX] School officer Chief Executive Offfices

State Position as defined in TEC 12.1012

Full Name of Sponsoring Entity East Fort Worth Montessori School, Inc.

Full Name of Proposed Charter School East Fort Worth Montessori Academy

In connection with the above-nazﬁed organization and charter school application, I herewith make

representations and supply information about myself as hereinafter set forth. (Attach addendum or
'separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable) Joyce Gladys Brown

2. Have you ever had your name changed or used another name? Pratt; Forster
If yes, give reason for the change: Married

b.Maiden Name (if female) Prag

c. Other names used at any time Forster

3. Social Security Number-_

4, Date and Place of Birth; Freetown Sierra Leone

5. Business Address: 2717 Putnam Street, Fort Worth, TX 76112

Business Telephone: 817-496-3003

6. List your residences for the last ten (10) years starting with your current address, giving:

DATES ADDRESS CITY AND STATE  ZIP CODE
Present-1993 601 Havenwood Lane Fort Worth, TX 76112
1991-1993 227 Fast NE _Washington D.C. 20002

2
[ gy |
(]
™D
-1
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1.

10.

11.

APPLICATION

Education: Dates, Names, Locations and Degree
College Sojourner-Douglass College 1991-1993

Graduate Studies Nova Southeastern University  1993-1995

Others Dallas Montessori Center Dallas TX 1995-1996 AMI certificate 3-6yrs

London Montessori Center London UK., -1998-1999 LMI certificate 0-3yrs

Center International, De Glion, Glion, Switzerland 1978-1979 Diploma Marketing

List American Membership in Professional Societies and Associations: American Montessori
Society, National Association For the Education of Young Children, National Black Educator

List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE
1997- Present EFWMS (HonorsAcademy) 2717 Putnam St, F/'Worth 76112 Director
1993-1997 DCA Head Start - 2808 Race St, F/Worth 76104 Supervisor
Aug -Dec 1993 Gibbs HeadStart Washington DC Teacher
1991-1992 Omega Travel Arlington, VA ' Travel Agent
1981-1991 Bluesky Holidays Sussex UK. Tour Operator
Present employer may be contacted: No (Circle One)

Former employers may be contacted: @ No {Circle One)

List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters:

DATES EMPLOYER ADDRESS TITLE
2000-2002 Honors Academy 4300 Macathur #160, Dallas, TX 75209 ____ Director

#

List all previous experience with any charter school management company:
DATES ~ EMPLOYER ADDRESS TITLE

a) Have you ever been in a position which required a fidelity bond? Yes I any claims were made on
the bond, give details:

b} Have you ever been denied an individual or position schedule fidelity bond, or bad a bond
cancelied or revoked? Ne
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APPLICATION

12. List any professional, occupational, or vocationa! licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past. (State
date license was issued, issuer of license, date terminated, reasons for termination):

13. During the last ten (10) years, have you ever been refused a professional, occcupational or vocational
license by any public or governmental licensing agency or regulatory authority, or has such license
held by you ever been suspended or revoked? No  If yes, give details:

14. Explain any compensation that you expect 1o receive from your association with the sponsoring
entity, the charter school, or a management company of the school:

POSITION COMPENSATION
CEC Salary

15. Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, nicce, nephew} be employed by
Or receive any compensation or remuneration from the sponsoring entity or the proposed charter
school? Ne If yes, give details:

16. Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuncration from the sponsoring
entity or the proposed charter school? Ne If yes, give details:

17. Have you ever been adjudged bankrupt? Ne

18. Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of
a sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to
any information or indictment charging a misdemeanor involving moral turpitude or any felony
or have you been the subject of any disciplinary proceedings of any federal or state regulatory
agency? Ne

If yes, give details:
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APPLICATION

If yes, give details:

19. Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockholder of any business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision or in receivership, rehabilitation,
liquidation or conservatorship? Ne

20. Are you now, or have you been, within the 'pést five years, a plaintiff or defendant in any lawsuit? Ne.
. If so, please furnish details:

Dated and signed this Z é day of M M ; 204%

I hereby certify under penalty of perjury that I afvacting on my own behalf, and that the foregoing
statements are true and correct to the best of my knowledge and belief. :

- | % 7 a 20U
— (Signature of Affiant)
Suteof 1 EXAS

County of T%Wl/ 7

Personally appeared before me the above named Sﬁya g 20 L4 x/

personally known to me, who, being duly sworn, deposes and says that he/she executed the above
instrument and that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief.

Subscribcd and sworn to before me this .,2/%/ day of ”f }@(w ,20 . &9—/

Nt
NOTARY. PUBLIC / /
My commission expires 2 30 0__%

TATE OF TEXAS

omm. Exp. 03-30-04
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! . APPLICATION

ATTACHMENT 2 Manual of Human Resource Policies

~The following attachments include a complete human
resource manual including policies and procedures of hiring,

dismissal, leave, benefits, and sample contracts.

0C131
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o APPLICATION
Mission statement
Policy AE

EFW Montessori will equip all Pre- K -5 students with literacy skills necessary in the 21st
century: the ability to read, write, speak and use information with clarity and precision, as well as
the abtlity to participate responsibly in the world of work and in the tife of their communities.
EFW Montessori will empower students to become confident, self-motivated problem solvers by
providing individualized learning plans in a collaborative student-centered environment.

Board of trustees/Charter council
Policies BA, BAA, BBA, BBB, BEE, BE, BEC, BED

Texas law grants the board of trustees the power to govern and oversee the management of EFW
Montessori Schools. The board is the policy-making body and governance within the district
and has overall responsibility for the annual budget and employment of the
Superintendent/CEQ. The board has complete and final control over school matters within limits
established by state and federal law and regulations.

The board of Directors is appointed by the initial members of the corporation to represent the
community's commitment to a strong educational program for the EFW Montessori children.
Directors are appointed and serve for a determined period of time.

EFW Montessori Charter Council members are nominated by their respective constituencies and
appointed by the Superintendent.

Board of members: Mrs. Nina LaFond Mrs. Yolanda Cason-Mack
Mr. David Resse Mrs. Fenda Akiewumi
Mrs. Merrie King

Directors usually meet four times a year at the district office (August, January, April, June).
Special meetings may be called when necessary . A written notice of regular and special meetings
will be posted at least 72 hours before the scheduled meeting time. The written notice will show
the date, time, place, and subjects of each meeting. In emergencies, a meeting may be held with a
two-hour notice.

All meetings are open to the public. Under the following circumstances, Texas law permits the
board to go into a closed session. Closed session may occur for such things as discussing
prospective gifts or donations, real property acquisition, personnel issues including conferences
with employees and employee complaints, security matters, student discipline, or to consult with
attorneys regarding pending legislation.
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School calendar APPLICATION

EFW Montessori operates on a single track throughout the year. Your Campus Director will
provide you with a school calendar prior to the first day of school. This calendar is important in
that it clearly indicates staff tralmng days, holidays, key instructional/testing dates and other
important information.

Employment

Equal employment opportunity
Policy DAA

EFW Montessori does not discriminate against any employee or applicant for employment
because of race, color, religion, sex, age, national origin, disability, military status, or on any
other basis prohibited by law. Employment decisions will be made on the basis of each
applicant's job qualifications, experience, and abilities.

Employees with questions or concerns relating to discrimination on any of the bases listed above
should contact the CEO or the Assistant Director. '

Job vacancy announcements
Policy DC

All announcements of job vacancies by position and location are distributed on a regular basis
and posted at EFW Montessori campuses.

Employment after retirement
Policy DEG and DPB

Individuals receiving retirement benefits from the Teacher Retirement System (TRS) may be
employed in part-time positions without affecting their benefits. The amount of time a retiree
may be employed without losing benefits is governed by TRS rules and state law. Service
retirees who retire before May 31 may begin working in a Texas public school one full calendar
month after the retirement date under strict conditions. Retirees may work in the following

. capacities:

¢ As a substitute at no more than the daily substitute pay rate (Individuals receiving
disability retirement benefits may not work for more than 90 days in a school year.)

e On 2 half-time or less basis during any month, provided they are not also employed as a
substitute in that month. Haif-time employment cannot exceed the lesser of 50 percent of
the position's full-time load or 92 hours in a month. For retired bus drivers, haif-day
employment is limited to the lesser of one-half the number of workdays or 12 days per
calendar month. Work by a retired individual for any part of a day counts as a full day.

e On a full-time basis during a six-month period during a school year, provided that this is
their only employment in a Texas public school. Individuals who retire in August may
begin employment in October of the school year following their retirement. '
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APPLICATION

Under this last provision, retirees must submit annual written notice to TRS by the last day of the
first month of full employment to avoid a disruption of benefits. Working any part of a month
counts as a full month.

Other restrictions apply when a person has retired because of a disability. Individuals retiring
because of a disability should contact TRS for details about employment restrictions.

Certain retirees may return to teaching on a full-time basis in acute shortage areas without a
reduction in their annuities. To be eligible for full TRS benefits without a reduction while being
employed as a classroom teacher in a designated acute shortage area, a retiree must meet the
following criteria:

Be a classroom teacher.

Have not been subject to a reduction in benefit for retirement at an early age.

Have a 12-month continuous break in public school service since retirement.

Be certified to teach in the TEA-approved acute shortage areas for the applicable school
year.

Employees can contact Human Resources for additional information or contact TRS by calling
800-223-8778 or 512-397-6400. TRS information is also available on the Web
(www trs.state.tx.us).

At-Will employment
Policies DC, DCA, DCB, DCC, DCD, DCE

Employees in ail positions are employed at will. All employees will receive a copy of their At-
Will Agreements or hire letters and employment policies.

"Employment at will" may be terminated, with or without cause and with or without notice, at
any time by the employee or the Foundation. Nothing in this Handbook or in any document or
statement shall limit the right to terminate employment at-will. No supervisor or employee of
the School has any authority to enter into an agreement for employment for any specified period
of time or to make an agreement for employment other than at-will. Only the President and Chief
Operating Officer and/or Board of Directors of the EFW Montessori has the authority to make
any such agreement and then only in writing.

Searches and alcohol and drug testing
Policy DHE

Noninvestigatory searches in the workplace, including accessing an employee's desk, file
cabinets, or work area to obtain information needed for usual business purposes may occur when
an employee is unavailable. Therefore, employees are hereby notified that they have no
legitimate expectation of privacy in those places. In addition, EFW Montessori reserves the right
to conduct searches when there is reasonable cause to believe a search will uncover evidence of
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APPLICATION' - -
work-related misconduct. Such an investigatory search may include drug and alcohol testing if i
the suspected violation relates to drug or alcohol use. EFW Montessori may search the
employee, the employee's personal items, work areas, lockers, and private vehicles parked on
EFW Montessori premises or worksites or used in EFW Montessori business.

Employees required to drive company vehicles. Any employee who is required to drive an -
EFW Montessori vehicle (such as van/bus drivers) is required to have a valid state driver's
license and is also subject to drug and alcohol testing. This includes all drivers who operate a
motor vehicle designed to transport 10 or fewer people, counting the driver. Teachers, coaches,
or other employees who primarily perform duties other than driving are subject to testing
requirements when their duties include driving.

Drug testing will be conducted before an individual assumes driving responsibilities. Alcohol
and drug tests will be conducted when reasonable suspicion exists, at random, when an employee
returns to duty after engaging in prohibited conduct, and as a follow-up measure. Testing may be
conducted following accidents. Return-to-duty and follow-up testing will be conducted when an
employee who has violated the prohibited alcohol conduct standards or tested positive for
alcohol or drugs returns to duty. '

All employees are required to have a valid state driver's license who are subject to alcohol and
drug testing will receive a copy of the district's policy, the testing requirements, and detailed
information on alcohol and drug abuse and the availability of assistance programs. Employees
with questions or concerns relating to alcohol and drug policies and related educational material
should contact Human Resources.

First aid and CPR certification
Policy DBA

All teachers and assistant teachers of EFW Montessori must maintain and submit to Human
Resources proof of current certification in first aid and cardiopulmonary resuscitation (CPR).

The American Red Cross, the American Heart Association, or another organization that provides
equivalent training and certification must issue certification.

Food Handlers Certificate

All staff and personnel handling or serving food must have a Food Handlers
Certificate from the Health Department.

Tubercolosis Test

All staff working in are required to take a TB test.
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Reassignments and transfers
Policy DK

All personnel are subject to assignment and reassignment by the CEQ. Campus reassignments
must be approved by the Campus Director at the receiving campus. When reassignments are due
to enrollment shifts or program changes, the Superintendent has final placement authority.
Extracurricular or supplemental duty assignments may be reassigned at any time. Employees
who object to a reassignment may follow the district process for employee complaints as
outlined in this handbook and district policy DGBA (Local).

Employees with the required qualifications for a position may request a transfer to another
campus or department. A written request for transfer must be completed and signed by the
employee and the employee's supervisor. Teachers requesting a transfer to another campus
before the school year begins must submit their request by May. Requests for transfer during the
school year will be considered only when the change will not adversely affect students and after
a replacement has been found. All transfer requests will be coordinated by the Campus Directors
and must be approved by the receiving Campus Director.

Workload and work schedules
Policy DL

Professional employees. Professional and administrative employees are exempt from overtime
pay and are employed on a 12-month basis, according to the work schedules set by EFW
Montessori. A school calendar is adopted each year designating the work schedule for teachers
and all school holidays. Notice of work schedules including required days of service and
scheduled holidays will be distributed each school year.

Paraprofessional and auxiliary employees. Support employees will be notified of the required
duty days, holidays, and hours of work for their position on an annual basis. Paraprofessional and
auxiliary employees are not exempt from overtime and are not authorized to work in excess of
their assigned schedule without prior approval from their supervisor or Campus Director.

Notification of parents regarding certification status
Policy DBA, DK

Texas law requires that parents be notified if their child is assigned for more than 30 consecutive
days to a teacher who does not hold an appropriate teaching certificate. Inappropriately certified
or uncertified teachers include individuals serving with an emergency permit (including
individuals waiting to take the EXCET exam or individuals working on their Montessori
Certification) No later than the 30th instructional day after the date of assignment, the CEQO or
designee will send a written notice to parents. Information relating to teacher certification will be
made available to the public upon request.
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Outside employment and tutoring
Policy DBF

Employees who wish to accept outside employment or engage in other activities for profit must
submit a written request to their supervisor. Approval for outside employment will be determined
by the Superintendent and based on whether outside employment interferes with the duties of the
regular assignment. Teachers are not allowed to privately tutor their students for pay, except
during the summer months.

Performance evaluation
Policy DN; DNA, DNB

Evaluation f an employee's job performance should be a continual process that focuses on
improvemerit. Performance evaluation is based on an employee's assigned job duties and other
job-related criteria. All employees will participate in the evaluation process with their assigned
supervisor at least annually. Written evaluations will be completed on forms approved by the
human resource department. Reports, correspondence, and memoranda also can be used to
document prrformance information. All employees will receive a copy of their written
evaluation, have a performance conference with their supervisor, and get the opportunity to
respond to tae evaluation.

Employee involvement
Policy BQ4, BB

EFW Montessori offers opportunities for involvement in matters that affect employees. As part
of the schocl’s planning and decision-making process, employees may either be asked or elected
to serve on campus level advisory committees. Plans and detailed information about the shared
decision-making process are available in each campus office. :

Staff development

Staff development activities are organized to mget the needs of employees and EFW Montessori.
Staff development for instructional personnel are predominantly campus-based, related to
achieving campus performance objectives, and addressed in the campus improvement plan,
which is approved by a campus-level advisory committee. Staff development for non-
instructional personnel is designed to meet specific licensing requirements (e.g., van drivers) and
continued enployee skill development.
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Compensation and benefits APPLICATION

Salaries, viages, and stipends
Policy DEA

Employees are paid in accordance with administrative guidelines and a pay structure established
for each position. The organization’s pay plans are reviewed by the Board of Directors each year
and adjusted as needed. Professional and administrative employees are generally classified as
exempt and are paid monthly salaries. They are not entitled to overtime comperisation, Other
employees are generally classified as nonexempt and are paid based on hourly/salaried wages
and may be provided compensatory time for each overtime hour worked.

See Overtime, page 11.

Salaries and wages are reviewed on an annual basis and adjusted according to the budgeted
amounts approved by the board. All employees will receive written notice of their pay and work
schedules before the start of each school year. Employees who perform extracurricular or -
supplementz| duties may be paid a stipend in addition to their salary according to the school’s
extra-duty pay schedule.

Employees should contact Human Resources for more information about the pay schedules or
their own pzy.

Paychecks

All employees are paid monthly during the school year. Paychecks will not be released to any .
person other than the employee named on the check without the employee's written
authorization.

An employee's payroll statement contains detailed information including deductions and
withholding information.

Automatic payroll deposit

EFW Montessori offers employees automatic payroll deposit. Employees can have their
paychecks electronically deposited into an account at their individual banking institution. A
notification period of 60 days is necessary to activate this service. With automatic deposit, an
employee's |yay is immediately available on the pay date. Contact Human Resources for more
information about the automatic payroll deposit service.
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Payroll deductions APPLICATION
Policy CFEA

Automatic payroll deductions for the Texas Teacher Retirement System (TRS) and federal
income tax are required for all full-time employees. Medicare tax deductions are required for all
employees hired after March 31, 1986. Temporary and part-time employees who are not ehg:ble
for TRS membership must have their Social Security contributions deducted.

Other payroll deductions employees may elect to include are deductions for the employee's share
of premiums for health, dental, life, and vision insurance; SEP; additional tax withholdings, and
savings deposits. Salary deductions are automatically made for unauthorized or unpaid leave and
excess absences.

Overtime compensation
Policy DEA

EFW Montessori compensates overtime for nonexempt employees in accordance with federal
wage and hour laws. All employees are classified as exempt or nonexempt for purposes of
overtime compensation. Professional and administrative employees are ineligible for overtime
compensation. Only nonexempt employees (hourly employees and paraprofessional employees)
are entitled to overtime compensation. Nonexempt employees are not authorized to work beyond
their normal work schedule without advance approval from their supervisor.

Overtime is legally defined as all hours worked in excess of 40 hours weekly and is not
measured by the day or by the employee's regular work schedule. Employees who must work
beyond their normal schedule but less than 40 hours per week will be compensated in straight-

time pay or equivalent time off in the same workweek. Employees must work more than 40 total
~ hours in a week to earn overtime compensation. For the purpose of calculating overtime, a
workweek begins at 12:01 a.m. Sunday and ends at midnight Saturday.

Employees may be compensated for overtime at time-and-a-half rate with compensatory time off
(comp time) or direct pay. The following applies to all nonexempt employees:

¢ Employees can accumulate up to 60 hours of compensatory time. Comp time must be
used in the duty year that it is earned.

* Use of comp time may be at the employee's request with supervisor approval as
workload permits.

* Anemployee may be required to use comp time before using any other available paid
leave (e.g., sick, personal, vacation).

¢ Weekly time sheets will be maintained on all nonexempt empioyees for the purpose of
wage and salary administration.
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_ APPLICATION
Travel expense reimbursement

Policy DEE

Before an employee incurs any travel expenses, the employee's supervisor and the CEQ must
give approval. For approved travel, employees will be reimbursed for mileage and other travel
expenditures according to the current rate schedule established by the district and the Internal
Revenue Service. Employees must submit receipts to be reimbursed for expenses other than
mileage.

Health, dental, and life insurance

Group health insurance coverage is available to all employees. EFW Montessor_i pays for the
employee's insurance premium. Detailed descriptions of insurance coverage, prices, and
eligibility requirements are provided to all employees in a separate booklet.

The insurance plan year is from July 1 through June 30. New employees must complete
enroliment forms within the first 30 days of employment. Current employees can make changes
in their insurance coverage with a qualified family status change such as marriage, divorce, birth
of adoption of a child, and change in spouse's employment or benefits. Employees should contact
Benefits Administration for more information.
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Short-term disability/long -term disability APPLICATION

In the event that you have a illness or injury that prevents you from working, there is a program
called Short Term Disability that will pay 60% of your weekly salary up to 12 weeks after 5
consecutive days of illness or injury (benefits do not start until after the 7 day). After 12 weeks if
you are not able to return to work for the same illness or injury, you may be eligible for Long .
Term Disability. You would receive 60% of your weekly salary for as long as you are disabled or
to age 65 which ever comes first. Both short and long term disability are offset by benefits
received by worker's comp, social security etc. ..

403(h)

The 403(b) is a pre-tax salary deferred plan. It allows you to set aside a minimum of $25 each
pay period to 2 maximum of $10,500 per vear. You decide where to invest your money among
various mutual funds. There is no company match on this plan. The advantage of a program of
this nature is that it is pre-tax, thereby reducing your taxable income.

Workers' compensation insurance
Policy CRE

EFW Montessori, in accordance with state law, provides workers' compensation benefits to
employees who suffer a work-related illness or are injured on the job. Benefits help pay for
medical treatment and make up for part of the income lost while recovering. Specific benefits are
prescribed by law depending on the circumstances of each case. All work-related accidents or
injuries should be reported immediately to the Campus Director or designee and the Human
Resources benefits administrator. Employees who are unable to work due to a work-related
injury will be notified of their rights and responsibilities under the Texas Labor Code.

Unemployment compensation insurance
Policy CRF

Employees who have been laid off or terminated through no fauit of their own may be eligible
for unemployment compensation benefits under the Texas Unemployment Compensation Act.
Employees are not eligible to collect unemployment benefits during regularly scheduled breaks
in the school year or the summer months if they have At-Will Agreements or reasonable
assurance of returning to service. Employees with questions about unemployment benefits
should contact Human Resources.




APPLICATION
Teacher retirement
Policy DEG

All personne] employed on a regular basis for at least one-half of the normal work schedule are
members of the Texas Teacher Retirement System {TRS). Substitutes pot receiving TRS service
retirement benefits who work at least 90 days a year are also eligible for TRS membership and to
purchase a yzar of creditable service. TRS provides members with an annual statement of their
account showing all deposits and the total account balance for the year ending August 31, as well
as an estimate of their retirement benefits. .

Employees who plan to retire under TRS should notify the Benefits Administrator as soon as
possible. Infarmation on the application procedures for TRS benefits should be addressed to:
Teacher Retirement System of Texas, 1000 Red River Street, Austin, TX 78701-2698, or call
800-223-8778 or 512-397-6400. TRS information is also available on the Web

{www trs.state.tx.us). See page eight for information on restrictions of employment of retirees in
Texas public: schools. '

~
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Leaves and absences ATioy

Po/icy DEC

EFW Montessori offers employees paid and unpaid leaves of absence in times of personal need.
This handbook describes the basic types of leave available and restrictions on leaves of absence.
Employees who have personal needs that will require long leaves of absence should call Human
Resources for counseling about leave options, continuation of benefits, and communicating with
the district.

Employees who take an unpaid leave of absence may continue their insurance benefits at their
own expense. Health care benefits for employees on leave authorized under the Family and
Medical Leave Act will be paid by EFW Montessori as they were when they were working.
Otherwise, EFW Montessori does not make benefit contributions for employees who are not on
active payroll status.

Employees must follow district and campus procedures to report or request any leave of absence
and complete the appropriate leave request form. Any employee who is absent more than 3 days
because of a personal or family illness must submit a medical certification from a qualified
health care provider confirming the specific dates of the illness, the reason for the illness, and in
the case of personal illness, the employee's fitness to return to work.

Personal and sick leave is granted from the first date of employment. If an employee leaves EFW
Montessori before the end of the work year, the cost of any unearned leave days taken shall be
deducted from the employee's final paycheck.

Personal leave

EFW Montessori grants all employees to a total of three (3) days of paid leave per year. Personal
leave is granted from the first day of employment. A day of earned personal leave is equivalent
to an assigned workday. Unused personal leave cannot be carried over to the following school
year. There are two types of personal leave: non-discretionary and discretionary.

Non-discretionary. Leave that is taken for personal or family illness, emergency, or a death in
the family is considered non-discretionary leave. This type of leave allows very little or no
advance planning and will be granted to employees in the same manner as sick leave.

Discretionary. Leave that is taken at an employee's discretion and that can be scheduled in
advance is considered discretionary leave. An employee wishing to take discretionary personal
leave must submit a notice of the request 30 days in advance of the anticipated absence to his or
her principal or supervisor. Discretionary personal leave will be granted on a first-come, first-
served basis. The effect of the employee's absence on the educational program or department
operations, as well as the availability of substitutes, will be considered by the Campus Director
and Human Resources.
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APPLICATION
Sick leave

EFW Montessori grants all employees to a total of five (5) days of paid leave per year. Sic_k
leave can be used only in half- and full-day increments except when coordinated with family and
medical leav: taken on an intermittent or reduced-schedule basis or when coordinated with
workers' compensation benefits. :

If an employze uses more sick leave than he or she has earned, the cost of unearned sick leave
will be deducted from the employee's next paycheck.

Sick leave may be used for the following reasons only:

» Employee illness

» [line:s in the employee's immediate family

e Family emergency (i.c., natural disasters or life-threatening situations) .Death in the
immediate family

Temporary disability

Any full-time employee is eligible for temporary disability leave. The purpose of temporary
disability lezve is to provide job protection to full-time employees who cannot work for an
extended period of time because of a mental or physical disability of a temporary nature. A full-
time employee may request to be placed on temporary disability leave or be placed on leave.

Pregnancy and conditions related to pregnancy are treated the same as any other temporary
disability.

Employees 1must request approval for temporary disability leave. The leave request must be
accompanie] by a physician's statement confirming the employee's inability to work and
estimating a probable date of return. If disability leave is approved, the length of leave is no
longer than |2 weeks after seven consecutive days of illness or injury. If disability leave is not
approved, the employee must return to work or be subject to termination procedures.

When an employee is ready to return to work, Human Resources should be notified at least 30
days in advance. The return-to-work notice must be accompanied by a physician's statement
confirming that the employee is able to do the job. Professional employees returning from leave
will be reinstated to the school to which they were previously assigned as soon as an appropriate
position is available. If a position is not available before the end of the school year, professional
employees ill be reinstated at the beginning of the foliowing school year.
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Family and medical leave

Employees v/ho have been employed by EFW Montessori for at least 12 months, and have
worked at least 1,250 hours in the 12 months immediately preceding the need for leave are
eligible for family and medical leave, Eligible employees can take up to 12 weeks of unpaid
leave each y:ar between August I and July 31 for the following reasons:

s The lﬁrth, adoption, or foster placement of a chiid
¢ To cire for a spouse, parent, or child with a serious health condition
- e An employee's serious health condition

A husband and wife who are both employed by EFW Montessori are subject to limits in the
amount of leave that they can take to care for a parent with a serious health condition or for the
birth, adoption, or foster placement of a child. :

Eligible employees are entitled to continue their health care benefits under the same terms and
conditions as when they were on the job and are entitled to retum to their previous job or an
equivalent job at the end of their leave. Under some circumstances, teachers who are able to
return to work at or near the conclusion of a semester may be required to continue their leave
until the enc. of the semester.

Family and medical leave runs concurrently with accrued sick and personal leave, temporary
disability leave, and absences due to a work-related illness or injury. The benefits administrator
will designate the leave as family and medical leave, if applicable, and notify the employee that
accumulatex| leave will run concurrently.

In some circumstances, employees may take family and medical leave in blocks of time or by

reducing their normal weekly or daily work schedule. Intermittent leave may be taken under the
following circumstances:

* An employee is needed to care for a seriousty ill spouse, child, or parent
» An employee requires medical treatment for a serious illness
¢ Anemployee is seriously ill and unable to work

¢ An employee becomes a parent or has a foster child placed in his or her home

When the nzed for family and medical leave is foreseeable, employees who want to use it must
provide 30-day advance notice of their need. When the néed for leave is not foreseeable,

employees must contact Human Resources as soon as possible. Employees may be required to
provide the following: _ :

+ Mecical certification from a qualified health care provider supporting the need for leave
due to a serious health condition affecting the employee or an immediate family member

# Second or third medical opinions and periodic re-certification of the need for leave.

# Periodic reports during the leave regarding the employee's status and intent to return t
work : '

¢ Meclical certification from a qualified health care provider at the conclusion of leave of
an employee's ability to return to work

Employees requiring family and medical leave should contact the Benefits Administrator.
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Workers' compensation benefits | APPLICATION

An employec absent from duty because of a job-related illness or injury may be eligible for
workers' compensation weekly income benefits if the absence exceeds seven calendar days.

An employee receiving workers' compensation wage benefits for a job-related illness or ijury
may choose :0 use accumulated sick leave or any other paid leave benefits. An employee .
choosing to use paid leave will not receive workers' compensation weekly income benefits !.lt}t!l
all paid leave is exhausted or to the extent that paid leave does not equal the Qre—tllness or -injury
wage. If the use of paid leave is not elected, then the employee will only receive workers,
compensation wage benefits for any absence resulting from a work-related illness or injury,

which may rot equal his or her pre-iliness or -injury wage.

Assault leave

Assault leave provides extended job income and benefits protection to an employee who is
injured as the result of a physical assault suffered during the performance of his or her job. An
employee who is physically assaulted at work may take all the leave time medically necessary
{up to two yzars) to recover from the physical injuries he or she sustained. Days of leave granted
under the assault leave provision will not be deducted from accrued personal leave and must be
coordinated with workers' compensation benefits.

Bereavement leave

You are entitled to take up to two (2) workdays with pay to attend the funeral and take care of
personal matters related to the death of a member of your immediate family (a parent, spouse,
spouse's parent, child, spouse's child by a former marriage, brother or sister.) One (1) day of paid
funeral leave will be granted in the case of the death of a grandparent, your spouse's grandparent
~ or sibling, or any member of your extended family living in your home. Only regular full-time
employees are eligible for paid funeral leave.

An excused absence for funeral leave may not be retroactive, postponed or split.

Jury daty

Employees will receive leave with pay and without loss of accumulated leave for jury duty.
Employees must present documentation of the service within 48 hours of receipt. You must
report for work if you are released from jury duty before the end of the workday or if you are
temporarily released from jury duty.
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Other court appearances |

Employees viill be granted paid leave to comply with a valid subpoena to appear in a civil,
criminal, legislative, or administrative proceeding. Absences for court appearances related to an
employee's personal business must be taken as personal leave or leave without pay (if no
personal leave is available). Employees may be required to submit documentation of their need
for leave for court appearances.

Military leave

Paid leave for military service. Any employee who is a member of the Texas National Guard,
Texas State Guard, or reserves component of the armed forces will be granted unpaid leave of
absence without loss of any accumulated leave for authonz.ed training or duty orders. Unpaid
military leave will not exceed 15 days per year.

Reemployn'=1ent after state military leave. Employees who leave EFW Montessori to enter into
active duty with the Texas National Guard or Texas State Guard may return to employment if
they are honorably discharged or released within five years. Employees who wish to return to the
district will be reemployed in the same position they previously held or reassigned to a position
of similar seniority, status, and pay, provided they are still qualified to perform the required
duties of the: position. Application for reemployment and evidence of honorable discharge or
release mus: be submitted to Human Resources within 90 days of discharge or separation.

Reemployment after federal military leave. Employees who leave EFW Montessori to enter into the
United States. uniformed services may return to employment if they are honorably discharged. Employees
who wish to return to the district will be reemployed in the position they would have held if employment
had not been interrupted or reassigned to an equivalent or similar position provided they are still qualified
to perform the required duties. To be eligible for reemployment, employees must provide notice of their
obligation or intent to perform military service, provide evidence of honorable dlscharge or release, and
submit an application for reemployment to Human Resources. ;

Employees who perform service in the uniformed services may elect to continue their health plan

coverage at their own cost for a period not to exceed 18 months. Employees should contact the
Benefits Administrator.
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Employee relations and communications APPLICATIO

Employee recogmtlon and appreciation

Policy DJ '
Continuous fforts are made throughout the year to recognize employees who make an extra
effort to conribute to the success of EFW Montessori. Employees are recognized at board
meetings, in the EFW Montessori newsletter, and through special events and activities.
Recognition and appreciation activities may also include stipends.

- Complaints and grievances

Policy DGBA

In an effort 10 hear and resolve employee complaints in a timely manner and at the lowest
administratie level possible, the board has adopted an orderly process that all employees must
follow when bringing formal complaints and grievances. Employees are encouraged to discuss
* problems or complaints with their supervisors or an appropriate administrator at any time.

The formal grievance process provides all employees with an opportunity to be heard up to the
highest leve! of management if they are dissatisfied with an administrative response. Once all
administrative grievance procedures are exhausted, employees can bring grievances to the board
of Directors. For ease of reference, the district's policy concermng the process of brmgmg
complaints and grievances is reprinted as follows:

Purpose: _
Article 551%4c, Vemons Texas Civil Statutes, provides that employees have a right to present
grievances concerning their wages, house of work or conditions of work individually or through
a representative that does not claim the right to strike.

The purpos:: of this policy is to secure, at the first possible administrative level, equitable _
solutions of the problems that may arise affecting the working conditions of employees of EFW
Montessori.

Grievance proceedings shall be kept informal and appropriately confidential.

Definitions:
A "grievance" is defined to include the following;

* A complaint by an employee or group of employees of EFW Montessori, based on
allegred violation or inequitable application of the building and/or EFW Montessori
policies or a complaint involving wages, hours or conditions of work,

¢ The "grievant” is the person or persons making the complaint.

¢ A "representative” is a person or persons selected by the grievant to be present and/or
represent the grievant at all grievance levels. ‘

¢ The term "days," except where otherwise indicated, means working days-

¢ Weekend or vacation days are excluded. Schoo! business days during the summer shall
be counted.
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APPLICATION
¢ The "immediate supervisor“ is the Campus Director or other line supervisor to whom the
employee reports directly.

¢ The "grievance hearing officer" is a person who:

-Shall be appointed and empowered by the CEO to conduct a grievance hearing or
conference.

-Mal:es decisions in accordance with existing policy of EFW Montessori.

-Communicates these decisions in the name of the CEO to the parties concerned and their
immediate superiors.

Purpose:

The Level I grievance must be presented within 20 days of the date of knowledge of the alleged violation.

If a response to a grievance is not obtained from the appropriate authority within the specified time limit
set forth in this procedure, the grievant shail proceed to the next level. Each succeeding level shall receive -
all materials :nd information related to the case, as accumulated from preceding levels. No grievance

shall be accepited for formal consideration in this procedure unless it has first been discussed with his/her
immediate supervisor,

Any employee having a grievance has the right to discuss the matter informally with an
appropriate :member of administration.

If an administrator has no jurisdiction, the grievance shall be forwarded to the next ]unsdlctlonal
level. The administrator shall so inform the grievant of this action.

A grievant may select a representative to be present and/ or represent the grievant at all grievance
levels.

For details concerning grievance levels, contact the Assistant Director.
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Employee conduct and welfare

Standards of conduct
Policy DH

All employees are expected to work together in a cooperative spirit to serve the best interests of
EFW Montessori and to be courteous to students, one another, and the public. Empluyees are
expected to observe the following standards of conduct:

» Tecognize and respect the nghts and property of students and cowcrkers and maintain
confidentiality in all matters refating to students and coworkers.

» Report to work according to the assigned schedule.

» Notify their immediate supervisor in advance or as early as possible in the event that
they must be absent or late. Unauthorized absences, chronic absenteeism, tardiness,
¢nd failure to follow procedures for reporting an absence may be cause for
clisciplinary action.

* Inow and comply with department and EFW Montessori procedures and policies.

e (Observe all safety rules and regulations and report i 1njunes or unsafe conditions to a
supervisor immediately.

¢ 1Jse EFW Montessori time, funds, and property for authorized district business and
activities only,

All employees, as public servants, must follow the Code of Ethics and Standard Practices for
Texas Educators, which is reprmted below:

Code of Ethics and Standard Practices for Texas Educators

Proliessional Responsibility. The Texas educator should strive to create an atmosphere
that will nurture to fulfillment the potential of each student. The educator shall comply
with standard practices and ethical conduct toward students, professional colleagues,
school officials, parents, and members of the community. In conscientiously conducting

his or her affairs, the educator shall exemplify the highest standards of professmnal
commitment. - ,

Principle I Professional Fthical Conduct. The Texas educator shall maintain the dignity
of the profession by respecting and obeying the law, demonstrating personal integrity,
and exemplifying honesty.

Standard I, The educator shall not intentionally misrepresent ofﬁc1al policies of
the school district or educational institution and shall clearly dlstmgulsh those
views from personal attitudes and opinions.

Standard 2. The educator shall honestly account for all funds commﬁted to his or
her charge and shall conduct financial business with integrity. '
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Standard 3. The educator shall not use institutional or professional privileges for
personal or partisan advantage.

Standard 4. The educator shall accept no gratuities, gifts, or favors that impair
professional judgment,

Standard 5. The educator shall not offer any favor, service, or thing of value to
obtain special advantage.

Standard 6. The educator shall not falsify records, or direct or coerce others to do
50.

Principle II: Professional Practices and Performance. The Texas educator, after qualifying
in a manner established by law or regulation, shall assume responsibilities for professional
administrative or teaching practices and professional performance and shall demonstrate
competence.

Standard I. The educator shall apply for, accept, offer, or assign a positionora -
responsibility on the basis of professional qualifications and shall adhere to the terms of a
contract or appointment.

Standard 2. The educator shall not deliberately or recklessly impair his or her
mental or physical health or ignore social prudence, thereby affecting his or her
ability to perform the duties of his or her professional assignment.

Standard 3. The educator shall organize instruction that seeks to accomplish
objectives related to learning.

Standard 4. The educator shall continue professional growth.

Standard 5. The educator shail comply with written local school board policies,
state regulations, and applicable state and other federal laws.

Principle ITI: Ethical Conduct toward Professional Colleagues. The Texas educator, in
exemplifying ethical relations with colleagues, shail accord just and equitable treatment
to all members of the profession.

Standard 1. The educator shall not reveal confidential information concerning
colleagues unless disclosure serves lawful professional purposes or is required by
law.

Standard 2. The educator shall not willfully make false statements about a
colieague or the school system.

Standard 3. The educator shall adhere to written local school board policies and
state and federal laws regarding dismissal, evaluation, and employment processes.

Standard 4. The educator shall not interfere with a colleague's exercise of
political and citizenship rights and responsibilities.

Standard 5. The educator shall not discriminate against, coerce, or harass a
colleague on the basis of race, color, religion, national origin, age, sex, disability,
or family status.

Standard 6. The educator shall not intentionally deny or impede a colleague in
the exercise or enjoyment of any professional right or privilege.
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!
Standard 7. The educator shall not use coercive means or promise special
treatment in order to influence professional decisions or colleagues.

Standard 8, The educator shall have the academic freedom to teach as a
professional privilege, and no educator shall interfere with such privilege except
- as required by state and/or federal laws.

Principle IV: Ethical Conduct toward Students. The Texas educator, in accepting a
position of public trust, should measure success by progress of each student toward
realization of his or her potential as an effective citizen.

Standard I. The educator shall deal considerately and justly with each student
and shall seek to resolve problems including discipline according to law and
school board policy.

Standard 2. The educator shall not intentionally expose the student to
disparagement. -

Standard 3. The educator shall not reveal confidential information concerning
i:,tudents unless disclosure serves lawful professional purposes or is required by
aw.

Standard 4. The educator shall make reasonable effort to protect the student from
conditions detrimental to learning, physical health, mental health, or safety:

Standard 5. The educator shali not deliberately distort facts.

‘Standard 6. The educator shall not unfairly exclude a student from participation
in a program, deny benefits to a student, or grant an advantage to a student on the
basis of race, color, sex, disability, national origin, religion, or family status.

Standard 7. The educator shall not unreasonably restrain the student from
mdependent action in the pursuit of learnmg or deny the student access to varying
points of view.

Principle V: Ethical Conduct toward Parents and Community. The Texas educator, in
fulfilling citizenship responsibilities in the community, should cooperate with parents and
others to improve the public schools of the community.

Standard L The educator shall make reasonable effort to communicate to
parents, information that lawfully should be revealed in the interest of the student.

Standard 2. The educator shall endeavor to understand community cultures and
relate the home environment of students to the school.

Standard 3. The educator shall manifest a positive role in school-public relations.

150 goise
24




APPLICATION

Harassment
Policies DHB, FNCL

Harassment of a coworker or student motivated by race, color, religion, national origin,
disability, or age is a form of discrimination and is prohibited by law. A substantiated charge of
harassment against a student or employee shall result in disciplinary action. The term harassment
includes repeated unwelcome and offensive slurs, jokes, or other oral, written, graphic, or
physical conduct relating to an individual's race, color, religion, national origin, disability, or age
that creates an intimidating, hostile, or offensive educational or work environment.

Employees who believe they have been harassed are encouraged to promptly report such
incidents to the Campus Director or supervisor. If the Campus Director or supervisor is the
subject of a complaint, the employee shall report the complaint directly to the Superintendent.
An employee who suspects or knows that a student is being-harassed by a school employee or by
another student shall inform his or her Campus Director or immediate supervisor.

Any allegation of harassment of students or employees shall be investigated and addressed. An
employee may appeal the decision of the Campus Director or supervisor regarding the
investigation into the allegations in accordance with the employee complaint and grievance
policy and procedures (See Complaints and grievances, page 22). To the greatest extent possible,
complaints shal! be treated as confidential. Limited disclosure may be necessary to complete a
thorough investigation. EFW Montessori will not retaliate against an employee who in good faith
reports perceived harassment. :

Sexual harassment
Policies DHC, FNCJ;: FFG

Employee-to-employee. Sexual harassment of a coworker is a form of discrimination and is
prohibited by law. Sexual harassment is defined as unwelcome sexual advances, requests for
sexual favors, and other verbal or physical conduct under the following conditions:

* Submission to such conduct is explicitly or 1mp11c1tly a term or condition of .
employment.

¢ Submission to or rejection of such conduct is used as the basis for employment
decisions.

o The conduct unreasonably interferes with an individual's work performance or creates
an intimidating, hostile, or otherwise offensive work environment.

Employees who believe that they have been sexually harassed by another employee are
encouraged to come forward with complaints. EFW Montessori will promptly investigate all
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|
allegations of sexual harassment and will take prompt appropriate disciplinary action against
employees found to have engaged in conduct constituting sexual harassment of other employees.
EFW Montessori's policy outlining the process of filing complamts of sexual harassment is
reprinted below:

Procedure: .
An employee who has an alleged sexual harassment complaint may follow these procedures:

e Meet with the Title IX administrator to discuss any alleged sexual harassment
complaint that he/she may have;

* Request an investigation of the claim; -

« Ifthe Title IX administrator determines that the employse has a legitimate complaint, the
Title IX administrator may begin an investigation regarding the complaint after a sworn
affidavit has been duly assigned by the employee;

¢ The Title IX administrator shall then notify the accused person and advise him/her
that he/she has the opportunity to respond to the allegations.

Consequences:

Each reported case of harassment must be investigated on its particular merits EFW Montessori
will assure all individuals of complete confidentiality throughout any discussion or investigation.

If an investigation reveals that a violation has occurred, punitive action will be taken.

‘The nature of the punitive action will depend upon the seriousness of the misconduct and the
employee's overall record.

This action may include a disciplinary warning, suspension, demeotion, or discharge.

Slander of a person's character by filing a false claim will be handled as harshly for the false
accuser as the accused would have been dealt with had he or she been found guilty .

Any Campus Director, supervisor, or administrative employee receiving a complaint regarding
sexual harassment shall report the complaint immediately to the appropriate individual or
committee for resolution of the complaint.

Employee-to-student. Sexual harassment of students by employees is a form of discrimination
and is prohibited by law. Sexual harassment of students includes any welcome or unwelcome
sexual advances, requests for sexual favors, and other oral, written, physical, or visual conduct of
a sexual nature. Romantic relationships between EFW Montessori employees and students are
strictly prohibited. Other prohibited conduct includes the following:

» Engaging in sexually oriented conversations for the purpose of personal sexual

gratification

» Telephoning sitidents at home or elsewhere and engagmg in inappropriate social
reiatlonshlps

» Engaging in physical contact that would reasonably be construed as sexual in nature
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» Enticing or threatening students to get them to engage in sexual behavior in exchange
for grades or other school-related benefits

In most instances, sexual abuse of a student by an employee violates the student's constitutional
right to bodily integrity. Sexual abuse may include, but is not limited to, fondling, sexual assault,
or sexual intercourse.

Employees who suspect a student is being sexually harassed or abused by another employee are
obligated to report their concerns to the Campus Director. All allegations of sexual harassment or
sexual abuse of a student will be reported to the student's parents and promptly investigated.
Conduct that may be characterized as known or suspected child abuse also will be reported to the
appropriate authorities, as required by law. Employees with questions or concerns relating to the
~alleged sexual harassment of a student should contact the Assistant Director.

Drug-abuse prevention
Policies DH; DI

EFW Montessori is committed to maintaining a drug-free environment and will not tolerate the
use of illegal drugs in the workplace, Employees who use or are under the influence of alcohol or
illegal drugs as defined by the Texas Controlled Substances Act during working hours may be
‘dismissed.

Dietary supplements
Policy DH

District employees are prohibited by state law from knowingly selling, marketing, or distributing
a dietary supplement that contains performance-enhancing compounds to 2 student with whom
the employee has contact as part of his or her school district duties. In addition, employees may
not knowingly endorse or suggest the ingestion, intranasal application, or inhalation of a
performance-enhancing dietary supplement to any student.

Reporting suspected child abuse
Policy DH; FFG, GRA

All employees are required by state law to report any suspected child abuse or neglect to a law
enforcement agency, Child Protective Services, or appropriate state agency (e.g.: state agency
operating, licensing, certifying, or registering a facility) within 48 hours of the event that led to
the suspicion. Reports to Child Protective Services can be made to a local office or to the Texas
Abuse Hotline (800-252-5400). Under state law, any person reporting or assisting in the
investigation of reported child abuse or neglect is immune from liability uniess the report is
made in bad faith or with malicious intent.
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An employee's failure to report suspected child abuse may result in prlosecution for the
commission of a Class B misdemeanor. In addition, a certified employee's failure to report
suspected child abuse may result in disciplinary procedures by SBEC for a violation of the
Educators Code of Ethics.

Employees who suspect that a student has been or may be abused or neglected should also report
their concerns to the Campus Director. Employees are not required to report their concern to the
Campus Director before making a report to the appropriate agencies. In addition, employees
must cooperate with child abuse and neglect investigators. Reporting the concern to the Campus
Director does not relieve the employee of the requirement to report to the appropriate state
agency. Interference with a child abuse investigation by denying an interviewer's request to
interview a student at school or requiring the presence of a parent or school administrator against
the desires of the duly authorized investigator is prohibited.

Associations and political activities
Policy DGA

The district will not directly or indirectly discourage employees from participating in political
affairs or require any employee to join any group, club, committee, organization, or association.
Employees may join or refuse to join any professional association or organization.

An individual's employment will not be affected by membership or a decision not to be a
member of any employee organization that exists for the purpose of dealing with employers
concerning grievances, labor disputes, wages, rates of pay, hours of employment, or conditions
of work.

Safety
Policy CK

EFW Montesson has developed and promotes 2 comprehensive program to ensure the safety of
its employees, students, and visitors. The safety program includes guidelines and procedures for
responding to emergencies and activities to help reduce the frequency of accidents and injuries.
To prevent or minimize injuries to employees, coworkers, and students and to protect and
conserve district equipment, employees must comply with the following requirements:

Observe all safety rules

Keep work areas clean and orderly at all times

Immediately report all accidents to their supervisor

Operate only equipment or machines for which they have training and authorization

Employees with questions or concerns relating to safety programs and issues can contact the
CEO or the Assistant Dircsior,
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Tobacco use_
Policies DE; GKA, FNCD

Smoking orusing tobacco products is prohibited on all district~owned property and at school-
related or school-sanctioned activities, on or off campus. This includes all buildings, playground
areas, parking facilities, and facilities used for athletics and other activities. Drivers of district-
owned vehicles are prohibited from smoking while inside the vehicle or in the presence of an
EFW Montessori student. Notices stating that smoking is prohibited by law and punishable by a
fine are displayed in prominent places in all school buildings.

- Employee arrests and convictions
Policy DH

An employee who is arrested for any felony or any offense involving moral turpitude must report
the arrest to the Campus Director or immediate supervisor within three calendar days of the
arrest. An employee who 1s convicted of or receives deferred adjudication for such an offense
must also report that event to the Campus Director or immediate supervisor within three days of
the event. Moral turpitude includes, but is not limited to, the following: :

Dishonesty.
Fraud.
Deceit.

Theft i
Misrepresentation

Deliberate violence

Base, vile, or depraved acts that are intended to arouse or gratify the sexual desire of
the actor

Drug- or alcohol-related offenses

e Acts constituting abuse under the Texas Family Code

Possession of firearms and weapons
Policies FNCG, GKA

Employees, visitors, and students are prohibited from bringing firearms, illegal knives, or other
weapons onto school premises or any grounds or building where a school-sponsored activity
takes place. To ensure the safety of all persons, employees who observe or suspect a violation of
EFW Montessori's weapons policy should report it to their supervisors or call the proper
authorities immediately.
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Visitors in the workplace
Policy GKC

All visitors are expected to enter any EFW Montessori facility through the main entrance and
sign in or report to the building's main office. Authorized visitors will receive directions or be
escorted to their destination. Employees who observe an unauthorized individual on EFW
Montessori premises should immediately direct him or her to the building office or contact the
administrator in charge. :

Copyrighted materials
Policy EFE

‘Employees are expected to comply with the provisions of copyright law relating to the
unauthorized use, reproduction, distribution, performance, or display of copyrighted materials
(i.e., printed material, videos, computer data and programs, etc.). Rented videotapes are to be
used in the classroom for educational purposes only. Duplication or backups of computer
programs and data must be made within the provisions of the purchase agreement.

Computer use and data management

Policy CQ

EFW Montessori electronic communications system, including its network access to the Internet,
is primarily for administrative and instructional purposes. Limited personal use of the system is
permitted if the use: '

* Imposes no tangible cost to the district
¢ Does not unduly burden the district's computer or network resources
¢ Has no adverse effect on job performance or on a student's academic performance

Electronic mail transmissions and other use of the electronic communications systems are not

confidential and can be monitored at any time to ensure appropriate use.

Employees and students who are authorized to use the systems are required to abide by the

provisions of EFW Montessori's communications systems policy and administrative procedures.

Failure to do so can result in suspension or termination of privileges and may lead to disciplinary
- action. Employees with questions about computer use and data management can contact the

Assistant Director.
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Asbestos management plan

Policy CKA

EFW Montessori ts committed to providing a safe environment for employees. An accredited
management planner has developed an asbestos management plan for all EFW Montessori's
schools. A copy of EFW Montessori's plan is kept in the district office and is available for
inspection during normal business hours.

General procedures

Bad weather closing
Policy CKC

EFW Montessori may close schools because of bad weather or emergency conditions. When
such conditions exist, the Director/CEO will make the official decision concerning the closing of
the EFW Montessori's facilities. When it becomes necessary to open late or to release students
early, school officials will notify the following radio and television stations:

WBAP 820 AM
KXAS Channel 11

Emergencies
Policy CKC

All employees should be familiar with the evacuation diagrams posted in their work areas. Fire,
tornade, and other emergency drills will be conducted to familiarize employees and students with
evacuation procedures. Fire extinguishers are located throughout all EFW Montessori buildings.
Employees should know the location of the extinguishers nearest their place of work and how to
use them,

Purchasing procedures
Policy CH

All requests for purchases must be submitted to the Director/CEO on an official EFW
Montessori check request with the appropriate approval signatures PRIOR to purchase. No
purchases, charges, or commitments to buy goods or services for the district can be made without
prior approval. EFW Montessori will not reimburse employees or assume responsibility for
purchases made without authorization. Employees are not permitted to purchase supplies or
equipment for personal use through the EFW Montessori business office.

Name and address changes

It is important that employment records be kept up to date. Employees must notify the Assistant
Director if there are any changes or corrections to their name, home address, home telephone
number, marital status, emergency contact, or beneficiary. Forms to process a change in personal
information can be obtained from the Assistant Director,
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Personnel records
Policy GBA

Most district records, including personnel records, are public information and must be released
upon request. Employees may choose to have the following personal information withheld:

Address

Phone number

Social Security number

Information that reveals whether they have family members

The choice to not allow public access to this information may be done at anytime by submitting a
written request to the Assistant Director. New or terminating employees have 14 days after hire
or termination to submit a request. Otherwise, personal information will be released to the:
public.

Building use
Policy GKD

The Campus Director is responsible for scheduling the use of facilities after school hours.
Contact your Campus Director to request to use school facilities and to obtain information on the
fees charged.

Termination of employment

Resignations
Policy DFE

At-Will Employees. At-will employees may resign their position at any time. A written notice of
resignation should be submitted to the Campus Director at least two weeks prior to the effective
date. Employees are encouraged to include the reasons for leavmg in the letter of resignation but
are not required to do so.

Dismissal of at-will employees
Policy DCD

At-will employees are employed at will and may be dismissed without notice, a description of
the reasons for dismissal, or a hearing. It is unlawful for EFW Montessori to dismiss any
employee for reasons of race, religion, sex, national origin, disability, military status, any other
basis protected by law, orin retaliation for the exercise of certain protected legal rights. At-will
employees who are dismissed have the right to grieve the termination. The dismissed employee
must follow the district process outlined in this handbock when pursuing the grievance. (See-
Complaints and grievances, page eight (8).
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Exit interviews and procedures
Policy DC

Exit interviews will be scheduled for all employees leaving EFW Montessori. Information on the -
continuation of benefits, release of information, and procedures for requesting references will be

- provided at this time. Separating employees are asked to provide the district with a forwarding
address and phone number and complete a questionnaire that provides the district with feedback
on his or her employment experience. '

All district/campus keys, books, property, and equipment must be returned upon separation from
employment. The district may withhold the cost of any unreturned items from the final paycheck.

Reports to the State Board for Educator Certification
Policy DF

The dismissal or resignation of a certified employee will be reported to the SBEC if there is
reasonable evidence that the employee's conduct involves the following:

¢ Any form of sexual or physical abuse of a minor or any other ill'egal conduct with a
minor
The possession, transfer, sale, or distribution of a controlled substance

e The illegal transfer, appropration, or expenditure of school property or funds

¢ An attempt by fraudulent or unauthorized means to obtain or alter any certificate or
permit that would entitle the individual to a professional position or to receive
additional compensation associated with a position '

¢ Committing a crime on school property or at a school-sponsored event
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Student issues

Equal educational opportunities
Policy FE

The EFW Montessori does not discriminate on the basis of race, color, religion, national origin,
sex, sexual orientation ability level, special talent, or disability in providing education services,
activities, and programs, including vocational programs, in accordance with Title VI of the Civil
Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and Section
504 of the Rehabilitation Act of 1973, and Chapter 12, TEC as amended.

Questions or concerns about discrimination of students on any of the bases listed above should
be directed to the Director/CEO.

Student records
Policy FL

Student records are confidential and are protected from unauthorized inspection or use.
Employees should take precautions to maintain the confidentiality of all student records. The
following people are the only people who have general access to a student’s records:

o Parents of a minor or of a student who is 2 dependent for tax purposes
¢ The student (if 18 or older) or attending an institute of postsecondary education
¢ School officials with legitimate education interests

‘The student handbook provides parents and students with detailed information on student
records. Parents or students who want to review student records should be directed to the campus
principal for assistance.

Parent and student complaints
- Policy FNG

In an effort to hear and resolve parent and student complaints in a timely manner and at the
lowest administrative level possible, the board has adopted orderly processes for handing
complaints on different issues. Any campus office or the Director's office can provide parents
and students with information on filing a complaint.

Parents are encouraged to discuss problems or complaints with the teachers or the appropnate
administrator at any time. Parents and students with complaints that cannot be resolved should
be directed to the Director/CEQ. The formal complaint process provides parents and students
with an opportunity to be heard up to the highest level of management if they are dissatisfied
with the Director’s response. Once all administrative complaint procedures are exhausted, parents
" and students can bring corriplaints to the Board of Directors.
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- Administering medication to students
Policy FFAC

Only designated employees can administer medication to students. A student who must take -
medicine during the school day must bring a written request from his or her parent and the
medicine, in its original, properly labeled container. Contact the Director/CEO or the Assistant
Director for information on procedures that must be followed when administering medication to
students.

Student discipline
Policies in the FN series and FQ series

Students are expected to follow the classroom rules, campus rules, and rules listed in the Student
Code of Conduct and Student Handbook. Teachers and administrators are responsible for taking
disciplinary action based on a range of discipline management procedures that have been
adopted by EFW Montessori. Other employees that have concerns about a particular student s
conduct should contact the classroom teacher or Director/CEQ.

Teachers must file a written report with the principal or another appropriate administrator when
they have knowledge that a student has violated the Student Code of Conduct. A copy of this
report will be sent by the administrator to the student's parents within 24 hours.

Student attendance

Policy FDD

Teachers and staff should be familiar with EFW Montessori's policy and procedures for
attendance accounting. These procedures require students to have parental consent before they
are allowed to leave campus. When absent from school, the student, upen returning to school,
must bring a note signed by the parent that describes the reason for the absence. These
requirements are addressed in campus training and in the student handbook. Contact the
Assistant Director for additional information.
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AT-WILL AGREEMENT ;
The State of Texas -
County of Tarrant

EAST FORT WORTH MONTESSORI SCHOOL hereby employs the undersigned Empioyee
, as Director/CEOQ at East Fort Worth Montessori School and the employee
accepts employment on the following terms and conditions:

Empioyee shall be employed on a 12-month basis for the school year 2001 — 2002, beginning
according to hours and dates set by East Fort Worth Montessori School
as they exist or may hereafter be amended. .

Employees shall be paid in twelve instaliments at an annual satary of which is according
to the compensation plan approved by East Fort Worth Montessori. The Employee saiary
includes consideration for any assigned duties, responsibilities, and tasks. Supplemental duties
and additional instruction time will be compensated in accordance with board approved policies
and pay schedules for such service.

Employee shall be subject to aesignment and reassignment of duties, or additional duties,
changes in responsibilities for work, transfers, or reclassification at any time during the
agreement term. .

Employee shall comply with, and be subject to, state and federat law and East Fort Worth
Montessori’s policies, rules, regulations, and administrative directives as they exist or may
hereafter be amended. Employee shall faithfully perform to the satisfaction of East Fort Worth
Montessori School all duties set forth in the job description or as assigned.

This at-will agreement is conditioned on Employee’s satisfactorily providing the credentials,
service records, and other records required by law, the Texas Education agency, or East Fort
Worth Montessori School. False statements, misrepresentations, omissions of requested
information, or fraud by the Employee in or concerning any required records or in the
employment application may be grounds for discharge. The Employee hereby represents that
he/she has made written disclosure to East Fort Worth Montessori Schoot of any conviction for a
felony or an offense involving moral turpitude.

Employee shall satisfactorily submit or account for all reports, school equipment, or other
required items at the end of the agreement term. Employee agrees that the last salary payment
under this agreement term is conditioned upon receipt from Employee of all such items.

It is further agreed that East Fort Montessori School may terminate this At-Will Agreement
pursuant to the terms and policies adopted by the schoot as they may be amended from time to
time. No showing of good cause shall be necessary to non-renewal hereof. The
Superintendent may suspend the Employee pending a determination of whether good cause to
discharge exists.

A determination by East Fort Worth Montessori that a financial exigency or program change
requires that the agreements of employees be terminated during the agreement term constitutes
good cause for discharge. Financial exigency, as used herein, means any event or occuirence
that creates a need for East Fort Worth Montessori School to reduce financial expenditures for
personnel including, but not limited to, a decline in East Fort Worth Montessori School’s financial
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resources, a decline in enroliment, a cut in funding, a decline in tax revenues, or an
unanticipated expense or capital need. Program change, as used here in, means any
elimination, curtailment, or recrganization of a curriculum offering, program, or school operation.
Program changes includes, but is not limited to, a change | curriculum objectives, a modification
or reorganization of staffing pattems on a particular campus or district-wide, a redirection of
financial resources to meet the educational needs of students, a lack of student response to a
particular course offering, legislative revisions to programs, or a recrganization or consolidation
of two or more individual schools or school districts.

Employment in federal or categorically funded positions is expressly conditioned upon the
continued availability of full funding for the position.

East Fort Worth Montessori School has not adopted any policy, rule, regulation, law or practice
providing for tenure. No right of tenure or any other contractual or other expectancy of
continued empioyment or claim of entitiement is created beyond the contract term.

The provisions of this At-Will Agreement are not governed by provision of Chapter 21 of the
Texas Education Code. Nothing in the agreement shall in any way be interpreted to afford the
Employee any rights or procedures beyond the last day of the agreement term.

Employee may be released from this agreement with East Fort Worth Montessori School’s
approval, pursuant to local policy. Upon such release East Fort Worth Montessori School shall
continue to make regular payroli disbursements to the Employee until any due and owing salary
amount is fully paid.

The agreement is subject to all applicable federal and state laws, rules, and reguiations.
Invalidity of any portion of this agreement under the taws of the State of Texas or the United
States shall not affect the validity of the remainder of the agreement.

This agreement combines and supersedes all prior agreements and representations concerning
employment. No amendments to this agreement shall be binding unless reduce to writing and
signed by both parties.

This offer of employment for the school year shall expire unless the agreement is
signed and returned to East Fort Worth Montessori School on or before
Failure to return the signed contract by this date shall constitute a rejection of the ernployrnent
offer and current employment, if any, shalt terminate at the end of the existing agreement term.

I have read this agreement and agree to abide by its terms and condition:

Employee Date

East Fort Worth Montessori School

By: Date:
President, Board of Directors

r—

It is the poticy of East Fort Worth Montessori School not to discriminate of the basis of race, color, national original, sex, handicap, or age in its
employment practices as required by Title V1 of the Civil Rights Act of 1584, as amended; Title IX of the Education Amendments of 1972; the
Age Discrimination Act of 1975, as amendad; and Section 504 of the Rehabliitation Act of 1973, as amended.

2
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ATTACHMENT 3 Salary Schedules for School Officers, Teachers,
and Other Instructional Staff

The following attachment is the salary schedule for
school officers, teachers, and other instructional staff

of East Fort Worth Montessori Charter School
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Recommended Salary Schedule

Criteria
Formai Education
1a Masters Degree - related field
1b Masters Degree - other field
2a Bachelors Degree - related field
2b Bachelors Degree - other field
3a Montessori Training -
3b Montessori Certification - Pre-school {3 to §)
K1 Montessori Certification - Elementary (6 to 9)
4a Associates Degree or college hours
4b CDA
Years of Sarvice (YS)
YSG {Years in General Education
YSM Years in Montessori Education
YSEFW  Years at EFW Montessori
YSA Years in Administration
Special Training and Certifications
5a Administration (inc! Principal's Workshops, Board Workshops, PEIMS training)
_5b GATE
5c¢ SPED
6d Perceptual Motor Development
Se Food Handling or management
5f Child Dev Worker Card
5g Vision/Hearing Screener
§h ESL or Bidingual
Salary Ranges

Position From To' Requirements
Principal/Director/{CEQ - 45000 70000f{ 1a or 1b, 2a or2b, 3b minimum, YS =5 +, ba
Asst. Director/Admin - Business Manager, or PEIMS 35000 55000| 2a or 2b, Ja preferred, YSG = 2, YSA = 5+, ba minimum
Asst. Director/Curriculum & Academic 30000 50000 2a or 2b, 3b minimum, YSM =5
Lead Teacher 30000 40000| 2a or 2b, 3b minimum, YSG =5
Teacher 25000 35000] 2aor2b, 3a, YSG = 1, can be an intern
Lead Aid 17000 29000] 3b, 4a,¥YSG =2
Teacher Ald 15000 21000 4aor 4b, ¥YSG =1
Lunch Monitor 5000 10000} S5e
Facilities Manager/Aitendance Clerk 15000 25000] 4b, 5e, 5f, and 5a
Clerk 10000 19000{ 4b, 51, 5a

{om ]
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ATTACHMENT 4 Organizational Chart

The following attachment is the organizational chart

for East Fort Worth Montessori Charter School, Inc.
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ATTACHMENT 5 501(c)(3) Determination Letter from IRS

| The follow attachments include a letter of
acknowledgement for exemption from federal income
tax, a completed application for Determination Letter

Request.
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INTERNAL REVENUE SERVICE Appendix IIII DEPARTHENT OF THE TREASURY
DISTRICT DIRECTOR | -
F. 0. BOX 2588
CINCINNATI, OH 45201
- Empioyer Identificaiion Number N
Cate: AUG 13 138 T5-7733858
i
i7@53@156872498
EARST FORT WORTH FMONTESSORI SCHOOL Contact Person:
2FIT7 PUTHNAR ST 0. A. DOWNING
FORT WORTH, TX 7B11Z Contact Telephone MNumber:
(S13; 241-5159
fpccounting Feriad Ending:
December Ji
Form 338 Required
Yes
Addendum Applies:
fa

_Uear Appiicant:

Based on information supplied, and assuming your operations will be as
stated-in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section S@ila) af the Internal
fievenue Cocde as an organization described in section S@i{ci{3i,

We have furiher determined that you are noi & private foundation wiihin
the meaning of seciion S58%{a) of the Code, because you are an organizeiion
described in saciisons 3@3(al{1} and i7é(R (T ALY,

1T your sources of suppori, or your purposes, charagcier, or metnod of

. . N - . . { P o - - . P
gperatien change, please let us know so we c&n consider the effect of the

change on your exempt staius and foundation siatus. In the case of an amend-
mant to vour orpganizationai decumeni or byiaws, please send us s copy of the
amended document or bylaws. Also, you should inform us of all changes in your

name or address.

As of January 1, 1384, you are liable for itaxes under ihe Faderal

Insurance Coniributions Act {(social security taxes) on remuneration of 218§
or more you pay to each of your employees during a calendar year. You are
rot liable for the iax impecsed under the Federal Unemplovmeni Tax Act (FUTAYD.

Since you are not a private foundation, you are not subject to the sxcise
taxes uncer Chapter 42 of the Code. However, if you are involved in an excess
benafii transaciipn, that transaction might be subject to the excise taxes of
section 4558. Additionally, you are noi auiomatically exempt from other
federal excise taxes. If you have any guestions about 2xgise, employment, or
othar fedarai taxes, please contacti your key district office,

Grantors and contributors may rely on this determination uniess the
iniernal Revenue Service publishes notice io the conirary. However, if vou
iose your sectiom 533iai{i) status, a grantor or centributer may not rely
on this determination if he or she was in parti responsiblie Tor, or was awarsa
of , the act or failors to act, or the subsiantial or materiai change on ihe
part of ihe organization ihat resulited in your loss of such stsius, or if he or
she acquired knowladge that the Internal Revenue Service had given nciice that
you wouid ne longer be classified as a seciion 5853{al{i} organization.

Letier S47 (00/C
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Oonors may dedugti contributions to you as grovided in sectien 178 of the
Cade. ©BGequesis, legacies, devises, transfers, or gifts to you or far your use
are deduciibie for federal esiate and gifi tax purposes if inhey meet thne
applicabie provisions of Code sections 2955, Z1386, and 25ZZ.

Contribution deductions are allowable to denors only to ihe exteni that
"their contributions are Qifts, witn no consideration received. Tickei pur-
chases and simiiar paymenis in conjuﬁction wiin fundraising evenis may not
nacessariiy quaiify as deductibie coniributions, depending on the circum-
stances. See Revenue Ruling 67-Z48, published in:Cumulative Builetin 1887-2,
on pape i@4, which sets forih guidelines regarding the deductibiiity, as chari-
table coniritbuiions, of payments made by taxpayers for admission to or othar
pariicipation in fundraising aciivities far charity.

in the heading of this iletier we have indicaied whether you must file Form
339, Return of Urganization Exempt From Income Tax. IT Yes is indicated, you
are required 'io file Form 93& only if your gross receiptis each year are
normaily more itnan %25,008. However, if you receive a Form 358 package in the
mail, piease file the return even if you do not exceed ihe gross receipts test.
if you are noi reguired to 7ile, simpiy aitach the label provided, check the
bow in ihe heading 1o indicate that your annual gross receipts are nermaily

- -

$73,608 or less, and sign ihe return,

I7f a return is required, it must be filed by the 15ih day of the fifth
month after ine end of your annual accounting pericd., & .penaity of $Z8 a day
is charged wnen a return is fiied iate, unless there is reasonable cause fTor
ine delay. However, ihe maximum penaliy charged cannot exceed %i8,008 or
S percent of your gross receipis for the year, whichever is ‘less. for
organizations with gross receipis exceeding $1,0086 ,98% in any year, the penalty
is 109 per day per return, uniess there is reasconable cause for the delay.

The max<irmum penaiiy for an organization with gross receipts exceeding
51,000,098 snall not exceed $5¢,00@. This penalty may alse be charged if a
refurn is nol compliete, so be sure your return is compiete before you file it,

You are required to make vour annual refurn available for pubiic
inspeciion fTor three years afier the return (s due. You are also required
10 maike available a copy of your exempition appiicastion, any supporting
documenis, and ihis exempiion letter. Failure {o make ihese documents
avaiiabie for public inspection may subject you 1o a penalty of $Z0 per day
for each day there is a faiiure to compiy (up to a maximum of $!8,888 in ine
case of an annuat returni}.. '

You are noi required to file federal income tax reiurns unless you ara
subp ject to the iax on unrelated business income under section Si! of the Code.
[T you are subjedt™to this tax, you musi file an income iax return on Form
53&-7, Exempi Jrganization Business Income Tax Return., 1In this letter we are
noi determining whetiner any of your present or progosed activities are unre-
lated trade or business as definmed in seciion S13 of ine Code.

Leiter S

. 7 {50/C6)
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} You fﬁeﬂ ﬂﬂ'EMSQSFEf ifentificaticn numbar aven o f YOU nave no amnigsyees.

Le ar E”Ef??ér 1geniification aumper was noi entered an your application, &

TUMIEC wil: D2 2ssigred 1o vou eng you wiii oe adivissd of 1i. Flease use in .
umpoe on ioreswurng you file ang in aii forressongence with the Iatearnatl

| Revenue Frocedure 75-3&, published in Cumuiative Bulletin 1975-7 eonm rage
med, zeis foribh guideiines ang recordissping reguiremants far determic:
wrsiier grivaite scncols have marial lf nona‘SCmetna'ory poilcieas 55 1o
stusents.  Tou must comoly with thrs reverue procedure 10 mainizin Yo

LR YEMOT S rTAatos

This deierminaiion :1s based on sviderce i(hat vour funds are dedicated
1 ine purpeses lisied 1n saciion S8iicii3) 5f the Code. 1o assure. your
ccTixnued exempiicn, you shouig keep records io show that funds are e.penced
oniy far ihgse purposes. [f you cdistribuie funds to oiher organizailons, your

recerds ahevlo tnow whaiher thzy are erampt unoer saciion S@ticii3i. in cases
whese the recipseni orgsanization is not saempi under seciion S@liciiZy | imers

snduic be evidernce thnal thne funds wili remarn gedicatied to ihe requireqn
purpesss and inat ihey wiii G2 used for inose purposes Gy Lhe recisient,

It distcusulions are made lu srdividuals, case hyslur ies regarding e

revipients snAouid ta kapt showing names, addresses, SUrpOSEs of awards . mancer
of semiscisen, reiationsnip (ifF any} 1o membars, affzcsrs. trusiees or Qonors of
furds ig you, 20 inai any and aii adistcibuilsns masSe to individusis zan se
subsiantiated uponm reguest by ihe internal Reverue Sarvicsa. thevenue Auling
DE-384, 0.8, i356-I, page I85.:

PP owe nava 1ndizaied in the neaging of this (2ti1e~ inail ar addennus
sooiles, the enciosed addendum 12 an inisgratl pari of tnis lziter.

GCecause this leiter couid heip resoive any questicns about vour arxempt
stalus &ng foundat:on stailus, you snouid keep 1l 1n your permansni racoras.

-
=

w8 TEwe sent a fopy of ihis istiar to your ~ecresertative as indicatac
r ~

Pf o you have arny guestiians, plsase cont
ie:eohcne number are sncwn in the R

Oistrici Carectior

170
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ATTACHMENT 6 Articles of Incorporation filed with the Texas
Secretary of State

The following attachmenis include the Articles of
Incorporation of The East Fort Worth Montessori
Sl:hool, Inc., and the Certificate of incorporation of the
East Fort Worth Montessori School, ‘Inc.,~ with a

statement of conformity to faw.
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@he State of Texas
Secretary of State

MAR. 3, 2000

£EAST FORT «ORTH MONTESS3RI SCHGOL
2717 PUTNAM STREZT

FORT WORTH 2 TX 765112

FGRT WORTH MONTESSORI SCHOOL

kE
EA |
CHAPTER NUMBER 0145694901

bb’!n

IT HAS BEEN OUR PLZASURE TO APPROVE ANMD PLACE ON RECUGRD YOUR APPL
FOK REINSTATCMENT. THE APPROUPRIATE eVIDENCE IS5 ATTACHeD FOR YDUR

THy GRIGINAL HAS AEEN FILED IM THIS UFFICF.

ICATION
FILES;

IF W& CAm BE OF FURTHER SERYICE AT ANY TIHEs PLEASE LET US KNDw.

YERY TRKULY YOURS,

é;r’" 00175
112

Elton Bomer Secrelary of State
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Office of the Secretary of State P.O. Box 13697
Statutory Filings Division | Austin, Texas 78711-3697
Corporations Section : (512) 463-5555

Enclosed 1s evidence of the business organization filing which you recently made
with this office. Although you may have received a certificate stating that a copy of
your filing was attached to the certificate, newly enacted legislation effective
September 1, 1997, allows us to accept the document for filing when only a sihgle
copy is ﬁmﬁshed, but directs that the certificate be returned without a duplicate
copy attached. In the foture, if you wish to receive a file stamped copy, you should

enclose a duplicate copy when the filing is delivered to us.

sisossfdcorpidocsi| 2 S\newt-chal-stat\dup _copy.doc

. 00176



ATTACHMENT 7

| APPLICATION

Bylaws
The following attachment is the Bylaws of East Fort

Worth Montessori, Inc.
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APPLICATION
BY-LAWS

OF
EAST FORT WORTH MONTESSORI SCHOOL

A NON-PROFIT CORPORATION

ARTICLE!
Name

Section 1. This corporation shall be known as East Fort Worth Montessori School
(the "Corporation"). : ;

ARTICLEII

Purposes

Section 1. The Corporation is organized and will be operated exclusively for
educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of .
1986, as amended, or the corresponding provision or provisions of any subsequent United States
Internal Revenue law or laws (the "Code"). More particularly, the purposes of the Corporation are:

(@  To maintain a regular faculty, regular curriculum and have a
regularly enrolled body of students in atendance at the place where the Corporation's education
activities are regularly carried on, within the meaning of Section 170(b)(1)(A)(ii) of the internal
Revenue Code of 1986, as amended. '

_ () To teach and instill good foundations for character buiIding.and self -
esteem in order to enable young children in the area to make a difference in their society and
community. -

. (c) To conduct, accomplish and ‘carry on its objective, functions and
purposes or any part thereof set forth in the Bylaws of East Fort Worth Montessori School as
amended from time to time, within or without the State of Texas.

(d)  To provide children of medium to low income families who are
enrolled students of the Corporation with quality care and early childhood education through formal
Montessori instruction appropriate for each age group using a regular faculty and an cstablishe'd
cummiculum without discriminating on the basis of race, color, national or ethnic origin in
administration of its educational policies, admission policies, scholarship and loan programs,
athletic and other school administered programs. '

BY-LAWS OF EAST FORT WORTH MONTESSORI SCHOOL « 1
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Section 2. The Corporation shall admit students of any race, color, national and
ethnic origin to all the rights, privileges, programs, and activities generally accorded or made
available to students at the school. : The Corporation shall not discriminate on the basis of race,
color, national and ethnic origin in ‘administration of its educational policies, admission policies,
scholarship and Joan programs, and athletic and other school-administerad programs.

Section 3. The Corporation shall be able to pledge its assets for its educational
purposes. '

ARTICLE UI
Cormporate Offices

Section 1. The principal office of the Corporation shall be located in the City of
Fort Worth, Tarrant County, Texas. The Corporation may also have offices within or without the
State of Texas, at such other places as the Board of Directors may from time to time determine and
the business of the Corporation may require.

Section 2. The Corporation shall continuously maintain a registered office and a
registered agent, whose office is identical with such registered office, within the State of Texas.
The registered office need not be identical with the principle office and both the registered office
and the registered agent may be changed from time to time by the Board of Directors.

ARTICLE IV
Board of Directors

Section 1. The initial directors to serve on the Board of Directors of the Corporation
shall be those persons named in the Articles of Incorporation as the initial directors, and they shall
hold office until their successors are chosen and qualified at the first annual meeting of the Board of
Directors or until their earlier respective deaths, resignations, retirements, disqualifications or
removal from office. Thereafter, the directors shall be elected by the then current Board of
Directors.

Section 2. The number of directors shall never be less than three persons, but may |
be as many more as may be determined from time to time by resolution of the Board of Directors.
The number of directors may be increased or decreased from time to time in the manner provided in
these Bylaws, but no decrease shall have the effect of shortening the term of any incumbent
director. Any increased number of directors shall be elected by the then current directors at any
regular meeting or special meeting called for that purpose.

BY-LAWS OF EAST FORT WORTH MONTESSORI SCHOOL - 2
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Section 3. Directors, including a Chairman of the Board, Vice-Chairman, and
Secretary of the Board, shall be elected for a term of one (1) year and until their successors are
elected and qualified. Directors may be elected w:thout limitation as to the number of terms they
may serve. .

Secnon 4. Any vacancy occurnng in the Board of Directors and any dlrectorshxp to
be ﬂlled by reason of an.increase in the number of directors, shall be filled by the directors, even
though they be less than a quorum. A vacancy shall be filled by the affirmative vote of a majority
of the remaining directors, even if the majority is less than a quorum of the Board of Directors, or if
the majority is a sole remaining director. A director elected to fill a vacancy shall be elected for the
unexpired term of the predecessor in office.

: Section 5. Any director may be removed with or without cause by a majority vote
of the directors at any meeting duly called and at which a quorum is present. A vacancy created by
the removal of a director shall be filled as provided in these By-Laws.

Section 6. No contract or other transaction between the Corporation and one or
more of its directors or between any other corporation, firm, association, or entity of which one or
more of its directors are directors or officers of the Corporation or in which such persons are
financially interested, shall be either void or voidable because of such relationship or interest, or
because such director or directors are present at the meeting of the Board of Directors (or 2
committee thereof) which authorizes, approves, or ratifies such ‘contract or transaction, or because
his or their votes are counted for such purpose, if all of the following conditions are met:

(a) The fact of such relationship or interest is disclosed or kmown to the
Board of Directors or committee which authorizes, approves, or ratifies the contract or transaction
by a vote or consent sufficient for the purpose without counting the votes or consents of such
interested directors; : _
{(b) The contract or transaction is fair and reasonable to the Corporation; and

(c) The contract or transaction is not an act of self-dealing as defined by
Section 4941 of the Intemnal Revenue Code of 1986, as amended, or any successor statute.

Common or interested directors may be counted in determining the presence of a
quorum at a méeting of the Board of Directors {or a committee thereof) which authorizes, approves,
or ratifies such contract or transaction.

Notwithstanding the above, no loan shall be made by the Corporation to any of its
directors or officers.

Section 7. Directors shall' not receive any stated salaries for their services as
directors. However, by resolution of the Board of Directors, directors and members of any boa.rd
committee may be allowed expenses of attendance, if any, for attendance at each regular or special
meeting of the Board of Directors; but nothing herein contained shall be construed to preclude any

BY-LAWS OF EAST FORT WORTH MONTESSORI SCHOOL - 3
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director from performing personal services for the Corporation in any other capacity and receiving
reasonable compensation for such services.

ARTICLEY
Officers

- Section 1. The officers of the Corporation shall be a President, who shall also be
called the Executive Director; one or more Vice Presidents, 'who shall also be called Assistant
Executive Directors; (the number thereof to be determined by the Board of Directors); a Secretary;

a Treasurer, and such other officers as may be elected in accordance with the provisions of this
Article. The Board of Directors may elect or appoint such other officers, includirig one or more
Assistant Secretaries and one or more Assistant Treasurers, as it shall deem desirable, such officers
to have the authority and perform the duties prescribed, from time to time, by the Board of
Directors. Any two or more offices may be held by the same person, except the offices of President
and Secretary may not be held by the same person. :

Section 2. The Board of Directors shall elect officers of the Corporation, who shall
hold office for a term of one (1} year and until their successors are elected and qualify, or until
_death, resignation or removal. Any officer elected or appointed by the Board of Directors may be
removed at any time by the affirmative vote of a majority of the Board of Directors, whenever in
their judgment the best interest of the Corporation will be served thereby, but such removal shall be
without prejudice to the contract rights, if any, of the officer so removed. If the office of any officer
becomes vacant for any reason, the vacancy shall be filled by the Board of Directors. In case of the
absence or disability of an officer of the Corporation, or in any other case that the Board of
Directors may deem sufficient reason therefore, the Board of Directors, by a majority vote, may
delegate for the time being any or all of the powers or duties of any officer to any other officer,
director, or any other person.

Section 3. ‘The President/Executive Director shall be the chief executive officer of
the Corporation and shall in general supervise and control all of the business and affairs of the
Corporation. He shall preside at all meetings of the Board of Directors. The President/Executive
Director may sign any deeds, mortgages, bonds, contracts, or other instruments which the Board of
Directors have authorized to be executed, except in cases where the signing and execution thereof
shall be expressly delegated by the Board of Directors or by these By-Laws or by statute to some
other officer or agent of the Corporation; and in general he shall perform all duties incident to the
office of President and such other duties as may be prescribed by the Board of Directors from time
to time.

Section 4. In the absence of the President/Executive Director or in the event of his
inability or refusal to act, the Vice President/Assistant Executive Director (or in the event there be
more than one Vice President, the Vice Presidents in order of their seniority) shall perform the
duties of the President, and when so acting shall have all the powers of and be subject to all the
restrictions upon the President. Any Vice President shall perform such other duties as from time to

BY-LAWS OF EAST FORT WORTH MONTESSORI SCHOOL - 4
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time may be assigned to him by the President or Board of Directors.

‘Section 5. The Secretary shall keep the minutes of the meetings of the Board of .
Directors in one or more books provided for that purpose; give all notices in accordance with the
provisions of these By-Laws or as required by law; be custodian of the corporate records and of the -
seal of the Corporation, and affix the seal of the Corporatxon to all documents, the execution of
which on behalf of the Corporation under its seal is duly authorized in accordance with the
provisions of these By-Laws; keep a register of the post office address of each director which shall
be fumnished to the Secretary by each director; and, in general, perform all duties incident to the
office of the Secretary and such other duties as from time to time may be assxgncd to her by the
Pres1dent or by the Board of Directors.

: Section 6. If required by the Board of Directors, the Treasurer shall give a bond for
the faithful discharge of his duties in such sum and with such surety or sureties as the Board of
Directors shall determine. He shall have charge and custody of and be responsible for all funds and
securities of the Corporation; receive and give receipts for monies due and payable to the
Corporation from any source whatsoever, and deposit all such monies in the name of the
Corporation in such banks, trust companies, or other depositories as shall be selected in accordance
with the provisions of these By-Laws; and in general perform all the duties incident to the office of
Treasurer and such other duties as from time to time may be assigned to him by the President or by
the Board of Directors.

ARTICLE VI
Management of Corporate Affairs

Section 1. The property, affairs and business of the Corporation shall be managed
by its Board of Directors, which may exercise all such powers of the Corporation and do all such
lawful acts and things as are not by statute or by the Amcles of Incorporation or by these By-Laws
prohibited.

ARTICLE VII

Committees

Section 1. The Board of Directors may designate committees comprised of two (2)
or more persons, a majority of whom are directors, to serve as special and standing comumittees as
the Board of Directors may determine are necessary, which shall have such powers and duties as
shall from time to time be prescribed by the Board of Directors. All actions by any Board of
Directors committee shall be reported to the Boa.rd of Directors at the next meeting suc&:ecchncr such
action.

BY-LAWS OF EAST FORT WORTH MON.TESSORI SCHOOL - §
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ARTICLE VIII
Quorum and Voting

Section 1. A majority of the Board of Directors then in office shall constitute a
quorum for the transaction of business at any meeting of the Board of Directors. The act of a
majority of the directors present in person or by proxy, at a meeting at which 2 quorum is present
shall be the act of the Board of Directors, unless the act of a greater number is required by law or by
these By-Laws. ' o

Section 2. A director may vote in person or by proxy executed in writing by the -.
director. No proxy shall be valid after three (3) months from the date of its execution. Directors
present by proxy may not be counted toward a quorum.

ARTICLE IX
Meetings

Section 1. Section 1. The annual meeting of the Board of Directors of the
Corporation shall be held at the principal office of the Corporation or at such other place as the
President/Executive Director, or Vice-President/Assistant Executive Director in the absence of the
President/Executive Director may designate. The annual meeting shall be held within 120 days
after the Corporation’s fiscal year ends at 10:00 O’clock A.M.,, at which meeting directors shall be
elected for the current year and such other business transacted as may properly come before said
meeting. Notice of the time, place and object of such meeting shall be given personally or by mail
at least ten (10) days previous thereto, to each director at his address as shown in the records of the
Corporation. In lieu of the annual meeting, all of the directors in office may execute a unanimous
written consent to elect directors for the current year and transact such other business as is proper.

Section 2. Special meetings of the Board of Directors may be called by or at the
request of the President/Executive Director or any two directors. The person or persons authorized
to call special meetings of the Board of Directors may fix any place, either within or without the
State of Texas, as the place for holding any special meetings of the Board of Directors called by
thern. Notice of any special meeting of the Board of Directors shall be given at least three days
previous thereto by written notice delivered personally or sent by mail or telegram to each director
at his address as shown by the records of the Corporation. If mailed, such notice shall be deemed to
be delivered when deposited in the United States mail so addressed with postage thereon prepaid.-
If notice be given by telegram, such notice shall be deemed to be delivered when the telegram is
delivered to the telegraph company. Any director may waive notice of any meeting. The
attendance of a director at any meeting shall constitute a waiver of notice of such meeting, except
where a director attends a meeting for the express purpose of objecting to the transaction of any
business because the meeting is not lawfully called or convened., The business to be transact.ed at,
and the purpose of any special meeting of the Board of Directors, will be specified in the notice or
waiver of notice of such meeting.

BY-LAWS OF EAST FORT WORTH MONTESSORI SCHOOL - §
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Section 3. Any action required or permitted to be taken at a meeting of the Board of
Directors or by a committee thereof may be taken without a meeting, by means of telephone, mail,
telegram, cable or in any other way the directors shall decide, However, a written consent setting
forth the action so taken and signed by all the members of the Board of Directors or of a committee,
as the case may be, must be filed with the minutes of proceedings of the Board of Directors or the
committee, Such consent shall have the same force and effect as a unanimous vote and may be
stated as such in any document, .

Section 4. Subject to the provisions of applicable law and these By-laws regarding
notice of meetings, members of the Board of Directors or of any committee designated theraby
may, unless otherwise restricted by law, the Articles of Incorporation, or by these By-laws,
participate in a meeting of such Board of Directors or committee by means of a telephone
conference or similar communications equipment whereby all persons participating in the meeting
can hear each other, Participation by such means shall constitute presence in person at such
meeting, except when a person participates in the meeting for the express purpose of objecting to
the transaction of any business on the grounds that the meeting was not lawfully called or
convened. When such a meeting is conducted by means of a conference telephone or similar
comumunications equipment, a written record shall be made of the action taken at such meeting.

ARTICLE X
Waiver of Notice
Whenever any notice is required to be given under the provisions of the Texas Non-
Profit Corporation Act or under the provisions of the Articles of Incorporation or the By-Laws of
the Corporation, a waiver thereof in writing signed by the person or persons entitled to such notice,

whether before or after the time stated therein, shall be deemed equivalent to the giving of such
notice.

ARTICLE XI
Mermbers
The Corporatibn shall not have any members.
ARTICLE XII
Dissolution or Liquidation
Section1. . In the event of dissolution or final liquidation of the Corporation,

none of the property of the Corporation nor any proceeds thereof shall be distributed to, or divided
among, any of the directors or officers of the Corporation or inure to the benefit of any individual.

BY-LAWS OF EAST FORT WORTH MONTESSORI SCHOOL - 7

00184

181




APPLICATION

Section 2. After all liabilities and obligations of the Corporation have been paid,
satisfied, and discharged, or adequate provisions made therefor, all remaining property and assets of
the Corporation shall be distributed to one or more organizations designated (1) pursuant to a plan
of distribution adopted as provided for under Texas law, or (2) if there be no appropnatc plan of
distribution, as a court may direct (pursuant to the laws of Texas) provided that in any event such
property shall be distributed only to organizations which shall comply with all of the following - -
conditions: .

(a) Such organization shall be organized and operated exclusively for
charitable, religious, educational or scientific purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code of 1986, as amcndcd.

(b)  Transfers of property to such organization shall, to the extent then
perrmrted under the statues of the United States, be exempt from federal gift, succession,
inheritance, estate, or death taxes (by whatever name called).

(c) Such organization shall be exempt from federal income taxes by
reason of Section 501(c)(3) of the Internal Revenue Code of 1986, or corresponding provisions of
any subsequent federal tax laws.

(d) Contributions to such organization shall be deductible by reason of
Section 170 of the I.nternal Revenue Code of 1986, or corresponding provisions of any subsequent
fedcral tax laws. _

ARTICLE XIII
Fiscal Matters

Section 1. The Board of Directors may authorize any officer or officers, agent or
- agents of the Corporation, in addition to the officers so authorized by these By-Laws (ses Article V
Section 3), to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation. Such authority may be general or confined to specific instances.

Section 2. All checks, drafts, or orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the Corporation shall be signed by such officer or
officers, agent or agents of the Corporation and in such manner as shall from time to time be
determined by resolution of the Board of Directors. In the absence of such determination by the
Board of Directors, such instruments shall be signed by the Treasurer or an Assistant Treasurer and
countersigned by the President/Executive Director or a Vice President/Assistant Executive Dxrector
of the Corporation.

Section 3. All funds of the Corporation shall be deposited from time to time to the
credit of the Corporation in such banks, trust companies, or other depositories as the Board of
Directors may select.

BY-LAWS OF EAST FORT WORTH MONTESSCORI SCHOOL -8
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Section 4. The Board of Directors shall have the power to fix, and from time to
time change, the fiscal year of the Corporation. Unless othenwvise fixed by the Board of Directors,
the fiscal year of the Corporation shall be a calendar year,

ARTICLE XIV

Books and Records

The Corporation shall keep correct and complete books and records of account and
shall also keep minutes of the proceedings of its members, Board of Directors and committees
having any of the authority of the Board of Directors. All books and records of the Corporation
may be inspected by any director or his agent or attorney for any proper purpose at any reasonable
time,

ARTICLE XV
Amendments

The Board of Directors shall have power to make, amend or repeal the By-Laws of
the Corporation by vote of a majority of the directors in office at any annual or special meeting,
provided notice of intention to make such changes at said meeting shall have been mailed to each
director at least three (3) days prior to said meeting, or without such notice by a unanimous vote of
all the directors then in office, -

- The undersigned President/Executive Director and Secretary of East Fort Worth
Montessori School, Fort Worth, Tarrant County, Texas, hereby certify that tl-zzﬁ%c and

for ingAB;;-Laws wga? unanimously adopted by the directors, effective the ay of
;Zg % , 199/,

5,),!:14(:('. i 7 /5747,(,%_,

Joyce G.1. Brown
President/Executive Director

Omu po Lo ‘)ﬂmé?ﬁ
Angela Poécr :
Corporate Secretary

Doc1873
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BY-LAW AMENTDMENT

AMENDMENT TO ARTICLE IV, SECTION 3

This section is hereby amended to read as follows: Directors, including the chairman, -~
Add: who shall preside at all meetings, Vice Chairman, Secretary of the Board shall be
elected for the term of one year and until their successors are elected and qualify. (The
remaining part of this section shall remain unchanged.)

AMENDMENT TO ARTICLE V, SECTION 3

This section is hereby amended to read as follows: The President/Executive Director,
shall be the chief executive officer of the corporation and shall in general supervise and
control of the business and affairs of the corporation. — Delete: He shall preside at all
meetings of the board of Directors. (The remaining part of this section remains
unchanged.)

AMMENTDMENT TCO ARTICLE IX, SECTION 2

This section is hereby amended to read as follows: Special meetings of the Board of
Directors may be called by--Add: the Chairman of the Board, or at the request of the
President/ Executive Director or any two Directors. (The remaining part of this section
remains unchanged.)

- The above amendments were adopted in accordance with article XV of these bylaws at an
annual meeting on January 5, 1999.

James T. Brown, Chairman Angela Porter, Secretary

-LLAWS OF T FORT W 8] CHOOL - 10
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ATTACHMENT 8 Credit Report
The sponsoring entity of East Fort Worth Montessori, -

Inc.

las 00188




COPYRIGHT MATERIAL

2 pages have been withheld

PLEASE NOTE: The responsive information contains copyrighted information
that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this

information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
accred@tea.state.tx.us to schedule an appointment.


mailto:accred@tea.state.tx.us�
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ATTACHMENT 9 IRS Filing
The sponsofing entity of East Fort Worth Montessori,

Inc. financial report is included.

001381
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PAGES 193 - 205 = 13 PAGES

UNDER SECTION 6103 & 6104 OF U.S. CODE
TITLE 26
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EVIDENCE OF PUBLICATION OF NOTICE OF INTENT
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7-274-8023

Family Matters

Affordable, In-home Care and Disability Services
Family Matters offers a common sense approach for
the elderly, new mothers or others needing
assistance to remain in their own home and
community.

NOTICE OF INTENT TO APPLY FOR
OPEN-ENROLLMENT CHARTER
SCHOOL
East Fort Worth Ricrizesor Soroni ine. is applying to the State Board of
Education for approval to operate an open-enroliment charter school o be
located in Taran: County. Charter schools are public schools established by
nonprofit organizations, insitutions of higher education or governmenta entities,
These schools are publicly funded and are free from many state regulations that

We provide i.n—horngelpersonal care and non-medical apply to other public schools. The following descriptive information about the
assistance with activities of daily living such as light proposed school is being provided for the benefit of the community in which the
housework, laundry, bathing, grocery shopping, and school would be iocated if approved: :

meal preparation to enable our members to take part
in alt facets of family and community life.

R

Name of the sponsoring entity proposing the charter school -
Easl Fort Worth Moniesseri Schoci Ing,
Chief Executive Officer of the proposed school - Joyce Brown

uth Min Street Phone: 817-338-4600 Worth, Texas Board members of the sponsoring entity -- Nina La Fond, David %=
104 F:{::: 817-338-4676 Fenda Akiwuri, Mere King, Yolandz Casen-ack :
Fami . Joard mambers of school management board - same as above
Employment Oppertanities Availa Proposed location of the school - 2117 Putnam Strest
Call the best when your family matters. Brief description of the school - Montessori curriculum

Grade leveis to be served — Pre-x3 - 3.

Call 817-498-5750 | e e s st s st o 0
to ADVERTISE!

R

proposed school or its sponsoring entity. Comments must be communicated in
the form of a signed letter directed to the State Board of Education. Only letters
received by September 2,2002 and specifically addressing a proposed school
will be considerad by the board. Letters may be sent to the following address:
Texas Education Agency, Division of Charter Schools, 1701 ™. Congress,
Austin, Texas 78701,

Employment - Fax 817-498-5750

, . DISNEY BEACH
el Historv VACATION
) 5o Nights «Great Hott
a d e2 4/7 ! 0356 45;;;8;173;!1“”]

s 1‘ II I:,:.. ' headache sufferzrs
L- " arc den nne pithe n? -

E HEALTH | 2.0 Monday - Friday

‘ENDANTS | Every Weekend OR'

to care for Elderly & | Contact Zonu Smith, DON

sabled in home. - 817-335-5781

5‘496‘5400i Auumn Yoos Loty 424 S Adams Fo . 0 G 2 O E

rentweed Stair Re Suite 250 Wonh,'l;'}_l _76104 ] o3
tWorth, Tx 76112 - £.0.5. A 2
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ATTACHMENT 11 Evidence of Mailing Intent to City Council and
County Commissioner's Court

The following attachments include a list of the names
and contact information of the mayor and city council
members for Fort Worth, TX, a list of the names and
contact information of the Tarrant County
Commissioners' Court Members, and evidence of
mailing a letter of intent to apply for an open
enrollment charter school ta each city council member

and to each member of the county commissioners

court.

sp
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| APP LiIcaTion
Evidence of Mailing Intent to City Council Addresses i

City Council
1000 Throckmorton
Fort Worth, TX 761 02

Becky Haskin

City Council

1000 Throckmorton
Fort Worth, TX 76102

Jeff Wentworth

City Council

1000 Throckmorton
Fort Worth, TX 76102

Ralph McCloud

- City Council

1000 Throckmorton
Fort Worth, TX 76102

Clyde Picht

The City Council

1000 Throckmorton
Fort Worth, TX 76102

Frank Moss
The City Council
1000 Throckmorton
Fort Worth, TX 76102

Wendy Davis

The City Council

1000 Throckmorton
Fort Worth, TX 76102

Jim Lane

City Council

204 W Central Ave
Fort Worth, TX 76106

Chuck Siicox

City Council

6777 Camp Bowie Blvd
Fort Worth, TX 76116

205 | ' 00208
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Evidence of Mailing Intent to Commissioner’s Court Addresses :

Commissioner’s Court Precinct 4
6713 Telephone Road
Fort Worth, TX 76135

Commissioner’s Court Precinct 3
645 Grapevine Highway #6
Fort Worth, TX 76054

Commissioner’s Court Precinct 2
724 East Border Street, Suite 103
Arlington, TX 76010-7407

Commissioner’s Court Precinct 1
6551 Granbury Road
Fort Worth, TX 76133
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APPLICATION
ATTACHMENT 12 Notice of Public Hearing
The following attachments include the newspaper.
article published for notice of Public Hearing in East
Fort Worth Montessori’'s geographic area stating é
purpose to publicly review the application for the
charter school, a photocopy of the article in the

newspaper, and a receipt from the local newspaper

00213
AL



APPLICATION

The real 'Har’em '!Qe;:

o e

by civil rights, black America was in
.| a tentative history making position.
(%ztsﬁokgn%ig ' ) Nevertheless, the creative side of

' ‘ s lcalors w-il-h*-l _“ blackness rose to the unique: ‘occasion
and provided us with what: might be
termed theatrical relief in the form of
Lofton Mltcheil’s Bubbling Brown

Sugar.

Open Enrollment Charter School .
e Written as a book, literature

took on a stage presence in this Tony
nominated musical in 1976. This up-
beat musical revisited Harlem during
a time where the society crowd from
downtown went uptown to the Cotton
Club, Small’s Paradise and Connie’s
Inn—al! the “in” spots of the time.
During the Harlem Renaissance a
| new language was heard in words like
¥ digand jive. A new kind of dancing
1 was gotng on at the Savoy.

: In the play, social position and colu'

PUBLIC MEETING

e l S B oA e

East Fort Worth Montessori School -
' 2717 Putham
Fort Worth, TX 76112

Thursday, May 23, 2002
4:30 p.m.
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ATTACHMENT 13 Registration Log of Attendance at Public Hearing
The following attachment includes the registration log
of attendance at the Public Hearing for East Fort

Worth Montessori.

212 00215




Family Educational Rights and Privacy Act Protected Material

3 pages have been withheld

PLEASE NOTE: Public hearing sign-in sheets have been removed from the
responsive material. These sign-in sheets contain material that is protected by
the Family Educational Rights and Privacy Act (FERPA). Information redacted
could include items such as the student's name, names of family members,
addresses, personal identifiers such as social security numbers, and personal
characteristics or other information that make the student's identity easily
traceable. If you have any questions or concerns regarding the redaction of this
material, please contact the Open Records Office at PIR@tea.state.tx.us.



mailto:PIR@tea.state.tx.us

APPLICATION

ATTACHMENT 14 Synopsis of Public Hearing
The following attachment includes the minutes of thé‘

Public Hearing for East Fort Worth Montessori,

216 / 60215
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' |
SYNOPSIS OF PUBLIC HEARING

DATE OF HEARING: Thursday May 23, 2002
TIME: 4:30PM

'NUMBER ATTENDING: 27

EFWMS Inc. held a Public hearing in accordance with the “Notice of Intent to Apply for
Open-Enrollment Charter School published in a local Newspaper on May 6, 2002.
(Attachment 12}.

Presenters: Nina LaFond, President (Chairperson of the Board)
Joyce Brown, proposed CEQ-Charter School

The presenters discussed the application for a charter school adopted by the Texas SBOE

dated March 22, 2002. Specific emphasis was placed on the structure of the school and

the board, partnership with educational entities and business arrangement with the TEA

Regional Service Centers and curriculum. It was clearly noted that the EFWMS charter

school would be an open enrollment: non-discriminatory school serving children ages 3

through 8. State funds will support the school: special education services will be.available. o sscssue
~ 1o children with special needs. '

Some of the questions asked were:

Q. Can a charter school organize a PTQ? .

Nina LaFond responded: “Yes”

Q. What educational entities will the school be working with?
Joyce Brown, “ Museum of Science and History
Zoo, Botanical Gardens”
Q. Can the Charter school use a Mascot?
Joyce Brown, “Yes, Parents will have to choose and vote”

Q. Why cant the school offer 4 and 5" grade?

Joyce Brown, “ The short term vision is to develop a very strong academic K_3-3'd grade
Montessori Program that will enable young children to succeed academically and
socially.”

NNina LaFond, mentioned the advantages of a small school where children can feel safe
and peaceful. She also mentioned that both of her children after completing EFWMS
tested as Gifted and Talented in Dagget Montessori School. Also at this time there are
three Montessori Public elementary Special Interest schools in Fort Worth, EFWMS has
a very good relationship with those schools and a lot of graduates from EFWMS are
attending one of those three schools. Our goal to get the children ready to succeed in
those Special Interest Programs. However she said, if the community see a need in the
future for 4™ and 5% grade the Board will have to contact TEA and request an
amendment. I am not sure if that is possible, but we wil! ask.

The attendees were very positive and supportive.

217 00220




APPLICATION
ATTACHMENT 15 Letters of Business Arrangements

The following attachments include letters of business
arrangements and partnerships with educational

programs and businesses.

218 00221
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Texas Ccoperative

EXTENS]ON ‘ APPLICATION

The Texas ASm Liniversity System 5017 Brentwood Stair Rog d
Fort Worth, Texas 76112
May 28, 2002

il

l

MEMORANDU ]

TO: Texas Education Agency

srom: 0l Tt
: Darlene Myatt, c.fc.s.
Extension Agent

. Expanded Nutrition Program (ENP)

I am pleased to once again offer my support and encouragement to the East Fort Worth
Montesson School in its application for charter.

As an Extension nutrition educator, 1 coordinate autrition & health programs to improve the
quality of life for youth and their families Needless to say, the collaborative partmership
_ established in 1997 with Joyce Brown has fulfilled every expectation and moret!

The pre-school children and older youth at East Fort Worth Montessori School have really
enjoyed our age-appropriate activities which arc conducted to involve the total group, or as work
done independently. These Jearning enhancement opportunities provide research-based
information that has practical application for daily use. Lesson topics address basic nutrition
¢oncepts, menu planning, comparison shopping, kitchen sanitation & storage, simple food
preparation, food safety recommendations and nutritious snack ideas.

During my visits, 1 frequently interview the participants for evaluation purposes. Based on their
comments, the after-school nutrition program is highly successful in terms of knowledge gained
and the number of requests for additional follow-up projects.

Again, I look forward to our continued association, and hope if additional information is needed.
you won’t hesitate to contact me at #817/451-2877. Working together to promote “better diets
for better health” does make a difference!

Agriculture and Natural Resources - Family and Consumer Sciences - 4-H and Youth Development » Community Development

Extsnsion programs serve people of ail azes regardiess of sodoeconomic leve!, race. cotor, sex, religion, disability, or natichal origin.

The Texas A&M University System, 125 Depatiment of Agriculture, and the County Commissioners Courts of Texa: Cooperaling
& merbaer of The Texas A&M University System and its statewide Agricufture Program

0g224
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May 8, 2002

To Whom It May Concem:

This letter is to inform you that the East Fort Worth Montessori Schools, located at:
2717 Putnam, Fort Worth, Texas 76112
T40T South Main, Fort Worth, Texas 76104
have been using The Fort Worth Museum of Science and History’s school loan kits for
this year 2001-2002. The school will continue to use these loan kits for next 2002-2003.

e

If you need any further information from me, please give me a call.

Sincerely,

Ao, erdin?

Renee M. Tucker
Assistant Curator of History

m
00223

i 1501 Montgomery Stieet * Fort Worth, Texas 76107 * 817-255-9300 * www.fortworthmuseum.org
|
\
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DOTAN]C GARDEN 3220 Botanic Gorden Boulevard, Fort Worth, Texas 76107-3420

FORT WORTH Phone (817) 871-7686 Fax (817) 871-7638

May 16, 2002
Capital One

To Capital one:

Recently Joyce Brown with East Fort Worth Montessori School came to me with a
proposition. Ms Brown wants to start an education program in coflaboration with the
Botanic Garden. It is my understanding the program will teach young people good
horticultural practices, give them a spattering of botany and hands on gardening as well

~ as the importance of plants to the human community. We will emphasize the integral
interactions of people and the environment of the earth to show them that they can make

The Botanic Garden Education Department is wiliing to work with Ms Brown to
accomplish these goals. We will supply a meeting place and a staff person to work with
her on planning the program for the fall of 2002. Please call if you have questions.

Sincerely,

Barbara Opdenhoff

Public Education Specialist
Fort Worth Botanic Garden
.3220 Rock Springs RD.
Fort Worth, TX 76107
817-871-7966

221

)) CITY OF FORT WORTH, TEXAS

00224

Qur Mission: “To enrich the lives of our citizens through the stewardship of our resowrces
and the responsive provision of qudlity recreational opportunites and community services. ™
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APPLICATION
Education Service Center
April 24, 2002
Mrs. Joyce Brown
East Fort Worth Montessori School
2717 Putnam
Fort Worth, Texas 76112

Dear Mrs. Brown:

Exacutive Director

Bill McKinney, Ph.D.

plas

Services. We would be very pleased to provide complete business office services for East Fort
Worth Montessori Charter School. Our goal is to serve you by providing thorough and practical
e feel free to contact

Sincerely, '

ﬂJmL ok

solutions to challenges facing you in the area of finance.

Andy Pechacek at

David Greak

Thank you for your interest in Region IV Education Service Center Financial and Administrative

13) 744-8108 or

e 7
cc: Andy Pechacek

Director, Financial and Administrative Services

222
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7145 West Tidwell » Houston, Texas 77092-2006 ¢ (713) 462-7708 » Fax (713) 744-6514 « www.esc4.net » An equal opportunity er'ﬁployer
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Richard Ownby
Exscutive Director

To: . Jovee Brown
East Fort Worth Montessori Schoel

From: . Lindd Phillips
Coordinator of Support Services
Management Informaticn Systems

Date:  May 21, 2002

Subject: Computer Software and Services for PEIMS

1 have discussed providing these scrvices, using the Win School Administrative System
software, to the East Fort Worth Montesscri School if they are awarded a charter, We are

repared to provide the services required to submit PEIMS data for submissions L, 3, and 4
in a timely and efficient manner.

We look forward to working with the Cast Fort Worth Montessori Schoo! staff.

If there are any questions, please call me at 81 7-740-7501.

SO Mor Fraaviay « Fort Worlh, Texas 76108 » (637) 74C-3600 « Fax (B17) 7407620 + www.2scT.ne!
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APP :
¢ 9o LICATION
WORK ADVANTAGE |

. May 26, 2002.

Ms. Joyce Brown;

As a representative of Work Advantage | write this letter to acknowledge that East Fort
Worth Montessori is successfully meeting alt requirements of the Tarrant County
Workforce Development Board’s Innovative initiatives 2001-02 audit with no findings.

Work Advantage Is presently funding East Fort Worth Montessori with TANF funding for
the program year beginning September 1, 2001 and ending August 31, 2002. This
funding has helped the school implement the HIPPY (Home Instruction Program for
Preschool Youngsters) program, serving TANF recipients, whose children may atiend
the school. This literacy prcgram benefits the fam;!y as a whoie encouragmg parental

further mtergenerahona! rlfueracy

East Fort Worth Montessori is a one of a kind agency whose efforts and setvices are
applauded by the citizens of Fort Worth and Tarrant County.

Respectfully,

e

Kay L. Gollihugh
Weifare to Work Specialist
Work Advantage of Tarrant County

BoARD ADMINISTRATIVE OFFICE
2601 Seoft Avenue, Suite 4006 » Fort Worth, TX 76103 + (817) 531-6760 » FAX (817) 5316754
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UNIVERSITY, ¢ i
NORTH TEXAS APPLICATION

SysTEM CENTER AT DALLAS The leading universicy of the Mecvaplex
—now available close to home
Texas HIPPY Center

Joyce Brown

East Fort Worth Montessori
2717 Putnam Strest

Fort Worth, 76112

Apnl 22, 2002

. Dear Ms. Brown,

Please accept this letter as a confirmation of our collaboration with the East Fort Worth
Montessori School, and forward this information to the Texas Education Agency.

Our services and collaboration this year has encompassed the following activities:

3 day on-site training of HIPPY Coordinator and 3 Home Instructors

2 day follow up observation and feedback

Minimum of monthly technical assistance by phone.

Sub-grant allocation of $28,510

Three 2-hour Team Meetings for HIPPY Corps Home Instructors, focusing on

community service

¢ One statewide training, held in Denton, TX in conjunction with the Center for
Parent Education

e Various materials and resources for parents and Home Instructors, including
Parent Journal, family literacy information, and children’s materials

» Evaluation services, Parent Involvement Survey, pre- and post-testing

I ook forward to continued collaboration and services. I wouid be more that glad to field
any questions you or the TEA may have, please call me at your convenience, 972-780-
3617. :

Sincerely,

(Ml

Carla-Marie Weir, Director
Texas HIPPY Center

125

Svstemy Center ac Dallas « 8915 S. Hampron Road, Room 130G + Dallas, Texas 75232
(972) 780-3617 + Fax (972) 780-3606 « TTY (800) RELAY TX 00 -~
heep:/fcommunity.dallasnews.com/dmn/texashippy & .;? 6‘




FORT WORTH

APPLICATION

May 10, 2002

Dear Sir or Madam

This I & fetier »f s jpport for the East Fort Worth, Montesscri School. The Cily of Fort Worth supports
the Bafore and Aft v Care orogram with Community Development Block Grant (COBG) funding. This
agency has gone 1 rough & competitive Requast for Propcsal process in order to obtaun support from
tha Cily and has st scessfully done so.

The agency’s ubje slive is to develop the whole child by helping them 1o develop skills by preparing
them for ciasstoc n instruchion, teaching decision making, encouraging positive commumcatnon
providing a nut ition s meal and an irterest in the arks and aciences.

They City of Furt A Jordh is presently funding and will fund East Fort Worth Montsssor with CDB4G for
the program year £ aginning June 1, 2002 and ending May 31, 2003.

ool PRt T
St~ Mot

citizens of the Gty o Fort Worth,

Sincerely,
gﬂ'}’{} i‘.:,\ f\f \Ml«

Tarnika Miler
Conlract Complian e Specialist

INTER YOVERNMENTAL AFFAIRS AND GRANTS MANAGEMENT

THE CTTY -iF FORT WORTH * 1000 THROCKMOSTON STREET * FORT WORTH, TEXAS 6102
Fay (817) 871-8383

L} Panted on recysied pacer

09223
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“Tarran ,4; rod

FOOD .o
L]

A Partner of America's
Second Harvest

April 9, 2002

To Whom It May Concern:

Two years ago I became affiliated with the East Fort Worth
(EFW) Montessori School. Each day a hot, nutritious evening meal is served to the
children at the school through the Kids Café program. EFW was selected because of their
commitment to the education of children. Every time I have visited I have seen 3
excellence in the teaching, staff, curriculum, and maintenance of the fagility I have aiso_...
ot "that There'iS gefiuinie care and concern for the well being of the children. Parents
are treated as partners in the educational process and are extremely supportive of the
school and its programs. Joyce Brown is an awesome educator who is always looking for
new programs and opportunities that will enrich the children. '

s BTy T ey a e

I highly recommend East Fort Worth Montessori School. It
is truly a place where children are challenged, nurtured, and receive a quality education.

Sincerely,

Sonjia chterson

Kids Café Director

227

2600 Cullen Street . Fort Worth 76107 = Phone 1817) 332-9177 = Fax {817] 877-5148 = www tafh.org
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APPLICATION

ALLIED COMMUNITIES OF TARRANT

“Let Justice Roll Down Like Waters . ..” Amos 5:24

May 13, 2002
To Whom it May Concern

The East Fort Worth Montessori School is serving a population of children from low-
income families with diverse backgrounds. Presently, EFW Montessori is the only
preschool on the east side of Fort Werth providing a high quality, Montessori curriculum
for this population. '

- Allied Communities of Tarrant(ACT) is a multi-faith, multi-cultural organization that has

worked with schools and communities in Tarrant county for over 20 years. ACT
originated the Alliance Schools Project which now has participating schools in J states.. ..

EFW Montessori is one of ACT’s Alliance Schools. ACT and EFW Montessor have
worked together for over a year. ACT helped EFW Montessori to develop a strong
support base within the community, and to develop a parent based organization that will
address problems in the school as they arise. During the past year, we provided parent
and teacher training around leadership development and organizing principles. The
parents and community members identified several issues of importance to them and
worked with the school to act on them. As a result, the parents met with their school
board representative and worked together with the community to build a brand new
playground. They then held the dedication of the playground amidst the most diverse
audience of parents and community members that I have ever seen.

EFW Montessori School has made parents and community members active partners in

the affairs of the school. We will continue to support this effort.

Willig Bennett

Ul B A

Lead Organizer, ACT

228
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| APPLICATION

The Paper Plate, Inc.

851 Cricle Boulevard
Duncanville, Texas 78118
(972) 2668-7888

{972) 298-1233 Fax

The Paper Plate, Inc. is a full-service fcodservice
company that is organized and incorporated by the State of
Teras. The Ccompany specializes in menu planning and ¢ffers
schocl meals that meet National School 8reakfast and Lunch
program requirements to public charter and private schools.

o oy T—— T . 1 P e+ et mincin St =2 S s e e -

At The Papar Plate, we believe that offering deliclous
schocl meals that meet or exceed federal nutriticnal
requirements increases student participation in schoel meal
programs, leads to higher meal consumpticon, and results in
healthier students who are better prepared and able to learn
and grow.

The Company’s school meals are designed to incorporate
culinary principles of taste and presentation, and focus on
satisfying the tastes and preferences of student customers.
The Company’s breakfast and lunch menus are planned so that
over the course of a week, age- and grade-appropriate nutrient
standards are met. The Company has adopted school meal
nutritional goals from the USDA Schocl Meals Initiative for
Healthy Children. Those goals include cifering breakfasts
that meet 1/4 and lunches that meet 1/3 of the Recommended
Dietary Allowances, age appropriate calorie goals, and
balanced nutrient contents set by the Dietary Guidelines for
Americans for nutrients including calories, 30% or less of
which are from fat, protein, calcium, iron, vitamin A, and
vitamin C. '

As your foodservice partner, The Paper Plate seeks to
help your students learn about hesalthy food choices,

appreciate food origins and cultural food history, and explore
the preparation of simple, tasty, nutritious meals and snacks.

139 00232
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APPLICATION

The Company’s core values include personal integrity,
customer service, teamwork, accountability, and e¢xcellience.
These values underlie and guide a2ll of the Company’s decisions
and actions.

The Paper Plate ls managed by a team of hardwcrking,
nonest, dedicated leaders who have committed their personal
and professional time and talents to its success.
Collectively, the management team has over thirty years of
business experience concentrated in foodservice preparation
and delivery, small busineszs managenment, cConsumer goods sales
and marketing, business acscunting, and law. The management
team is supported by & nutritionist, kitchen staff, and
delivery perscnnel who work daily to create delicious menu
selections, and ensure the safe preparation and delivery of
every meal,

— 230 00233
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APPLICATION

ATTACHMENT 16 Supporting Letters of Credit and Sources of
' Private Funds

— o 60234




. APPLICA
Bankof America .. TION

-4*//
Bank of America
Fort Worth East
TX2-474-01

5651 fast Lancaster
Fort Worth, TX 76112

Tel 817.496.7300
Fax B17.496.7345

May 24, 2002

To: Texas Education Agency
Ref' East Fort Worth Montessori School

The above referenced school East Fort Worth Montessori School are customers with
Bank of America in good standing. They also have an existing investment account that
serves as overdraft protection for the checking.

If you have any questions please feel free to icall me at 817-496-7304,

Sincerely,

parm

Karen J. MacPherson
Vice President
- Bank of America

00233




APPLICATION

Date: . 5-23-02

Reference: EAST FORT WORTH MONTESSORI SCHOOL

Please consider this a written credit verification with the client listed below.

_C“S“’“’E‘Name: EAST FORT WORTH MONTESSORI SCHOOL

Checking: NONE

Opened Balance Average | NSF
Account is maintained : Excellent Satisfactory Poor

Commercial: - ACCOUNT -

Opened 8-3-98

gggit 10.000.00 Balance 0 Terms/Payment

Last Paid Next Due

Payment

H_istory THIS WAS A REVOLVING LINE OF CREDIT THAT WAS NEVER USED.

Collateral LIFE INSURANCE POLICY

Comments__ LOAN WAS PAID OFF THE SYSTEM ON DECEMBER 29, 2000

Relaﬁoﬂship er: PEBBIE KOENNECKTI & w{t d;mz/}x- )
Signatur d/{ v %/7_{1[2/:{@/&?’4‘ -

Sincarely,

g Qfda ‘/éé;/zau @Z//

Woodhaven National Bank
Phone: (817) 496-6700
Fax: (817)496-4122.




ATTACHMENT 17 Start-Up Budget

The following attachment includes the start-up

budget.

00237
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East Fort Worth Montsesori School

Summary of Estimated Revenues and Expenses
Budget for the period

APPLICATION '

Net Assets at Beginning of Year
Total Estimated Revenues

Estimated Expenses:
6100 Payroll Costs
6200 Professional and Contracted Services
6300 Supplies and Materials
6400 Other Operating Costs
6500 Debt Expense
Other Expenses
Total Estimated Expenses

Change in Net Assets
Net Assets at End of Year

startupbudget {summary]
Page 1 of 1

Assets

08/31/2004

Permanently
Restricted Net -

Total Net Assels

160,000

37,800
97,700
54,500

160,000

09/01/2003
. Temporarily
Unrestricted Net Restricted Net
Assetls
Assels
$ - $ . -
$ 121500 § 28,500
9,300 28,500
57,700 )
54,500 )
121500 § 28,500
$ - %
235
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APPLICATION

East Fort Worth Montsesori School
Schedule of Net Assets at Beginning of Year

Budget for the period

Description of Net Assets

09/01/2003

Unrestricted Net
Assels

Temporarily
Resfricted Net
Assels

239

08/31/2004 =2

h_

Permanently
Restricted Net
Assels

Total Net Assets

[Enter descriplion here.]
[Enter description here.)
[Enter description here.)
[Enter description here.]
{Enter description here.]
[Enter description here.]
[Enter description here.]
[Enter description here ]
[Enter description here ]
[Enter description here.]
Net Assets at Beginning of Year

startupbudget [beginning net assets]
Page 1 of 1
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APPLICATION

East Fort Worth Montsesori School
Schedule of Estimated Revenyes

Budget for the period

Description of Estimated Revenues

09/01/2003

| Unrestricted Net
Assets

Temporarily
Restricted Net
Assefs

08/31/2004

Permanently
Restricted Net
Assets

00240

Total Net Assets

Start-up Grant

[Enter description here.}
[Enter description here ]
[Enter description here ]
[Enter description here.]
[Enter description here ]
[Enter description here.]
[Enter description here ]
[Enter description here ]
[Enter description here )
[Enter description here ]
[Enter description here,]
[Enter description here.]
[Enter description here )
[Enter description here.]

Total Estimated Revenues

startupbudget [revenues]
Page1 of 1

121,500

28,500

150,00

121,500

237
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APPLICATION

[insert Name of Charter School Here.] East Fort Worth Montessori School

Schedule of Estimated Expenses

' Budget for the period 09/01/2003 fo 08/31/2004

0241

Unrestricted Net
Assets

Temporarity Permanently
Restricted Net Restricted Net Total Net Assels
Assets Assels

Estimated Expenses:
6100 Payroll Costs
6112 Salaries or Wages for Substitute Teachers -
6119 Salaries or Wages -- Teachers and Other Professional

Personne! -
6121 Extra Duty Pay/Overtime — Support Personnel -
6129 Salaries or Wages for Support Personnel , -

6139 Employee Allowances ' -
- 6141 Social Security/Medicare -

6142 Group Health and Life Insurance -
6143 Workers' Compensation -
6145 Unemployment Compensation ' -
6146 Teacher Retirement/TRS Care -
6149 Employee Benefits -

Total Payroll Costs o $ -

startupbudget [expenses]

Page 1 of 4 13%




APPLICATION

finsert Name of Charter School Here.]

Schedule of Estimated Expenses

East Fort Worth Montessori School

09/01/2003

o
-
(gt |
o
o

Budget for the period

Estimated Expenses:

6200 Professional and Contracted Services

6211 Legal Services
6212 Audit Services

6218 Professional Services

6221 Staff Tuition and Related Fees - Higher Education
6222 Student Tuition - Public Schools

6223 Student Tuition -- Other than Public Schools

6229 Tuition and Transfer Payments

6239 Education Service Center Services

6249 Contracted Maintenance and Repair

6259 Utilities

6269 Rentals -- Operating Leases
6299 Miscellaneous Contracted Services
Total Professional and Contracted Services

startupbudget [expenses)

Page 20f 4

fo 08/31/2004
. Temporarily Permanently
Unrestricted Net Restricted Net  Restricted Net Total Net Assets
Assets -
Assets Assels

- 18,000 - 18,000

- 6,800 - 6,800

- 3,700 - 3,700

4,500 - - 4,500

4,800 - - 4,800

3 9300 % %500 3 - S 37,800

239




[Insert Name of Charter §choo| Here.] | | [East Fort Worth Montessori School

% Schedule of Estimated Expenses t:;.
5 Budget for the period 09@2003 to 08/31/2004 <32
Q : Temporarily Permanently @
= U“'ef\m‘;te.d Nel  Restricted Net Restricted Net ~ Total Net Assels
Ei‘ sses Assels Assels
Estimated Expenses:
6300 Supplies and Materials , . . _
6311 Gasoline and Other Fuels for Vehicles {Including Buses) 1,000 - - 1,000
6318 Supplies for Maintenance and/or Operations - 14,000 - - 14,000
7 6321 Textbooks - - - -
6329 Reading Materials - 18,000 - - 18,000
6339 Testing Materials _ 2,000 - - 2,000
6341 Food : . - - -
6342 Non-Food ' 150 - - 150
6343 Items for Sale : - ' - - -
6344 USDA Donated Commadities : - - - -
6349 Food Service Supplies - 8,500 - - 8,500
6399 General Supplies - 14,050 - - 14,050
Total Supplies and Matenials ‘ $ 57,700 $ - $ - $ 57,700
!
startupbudget [expensas] 240
Page 3 of 4




APPLICATION

[Insert Name of Charter School Here.]
Schedule of Estimated Expenses

Budget for the period 09/01/2003

Uhrestricted Net
Assets

Temporarily
Restricted Net
Assets

East Fort Worth Montessori School

to

08/31/2004

Permanently

b= g
-
B
o
o

Restricted Net Total Net Assels

Assets

Estimated Expenses:

6400 Other Operating Costs :
6411 Travel and Subsistence - Employee Only . 2,000
6412 Travel and Subsistence - Students 1,500
6413 Stipends -- Non-Employees -
6419 Travel and Subsistence - Non-Employees -
6429 Insurance and Bonding Costs 3,000
6449 Depreciation Expense -
6494 Reclassified Transportation Expenses 48,000
6499 Miscellaneous Operating Costs

2,000
1,500

3,000

48,000

Total Other Operating Costs $ 54,500

- 3

54,500

6500 Debt Expense

6521 Interest on Bonds -
6522 Capital Lease Interest _ -
6523 Interest on Debt -
6529 Interest Expenses -

6589 Other Debt Fees ' -

-l

Total Debt Expense $ -

Other Expenses

[Enter description here.] . -
[Enter description here.] -
[Enter description here.] - -
[Enter description here.) -
[Enter description here.] -

Total Other Expenses $ -

Total Estimated Expenses $ 121,500
- ———— — ——————1

startupbudget [expenses) 241 - —
Page 4 of 4

5
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APPLICATION -

Notes on start-up
Certain expenses are not reflected in the first year because of an intent to include them in the
proposal for the staf-up grant. Montesson materials substitute for most textbook applications and -

would also be included in non-textbook instructional materials. They typically last 25 years with

approximately $45 per student consumable matenials (worksheets, science lab materials etc.)

Montessori Materials for 2 classrooms

Additional Shelving, tables & chairs for classrooms
Contract services - training
Elementary Montessori Certification x 2
PEIMS Training
TAKS Workshops
Special Field Trips - Environmental Studies Center
Computer for classrooms
MECS Software licenses
PEIMS Computer, printer and software
Maintenance Agreement 1st year on software
Printers for classrooms (2)
Office Furniture (2 additional desks, chairs, locking file cabinets and storage)
Copier lease {1st year) '
Update the phone system
Security cameras in the ¢lassrooms
Equipment for the videography training program
Bus with maintenance and insurance

Ramp for one of the buildings - compliance
Specialized Reading Teacher {contract PT)
Digital Cameras for documentation
Free/Reduced Food Program (95%)

Commerical Refrigerator x 2

1 food warmer

Commerical dishwashers

Trays

The start-up template would not aflow certain entries (locked calls),
Notes to the right indicate where we put the funds until we can create a similar budget without the template

00243

Should Be Acct Used
20000 instructional supplies 18K reading
2K testing

500 furpiture

6800 staff development
1000 registration & travel
1000 registration & trave|
1500 Fiseld trips
5800 Technology
1200 Technology
10500 Admin Technology
3700 Ed Sve Ctr
450 Technology
1000 Admin supplies
4800 rental - op lease
2500 contract maint & repair
2000 contract maint & repair
6000 Technology
52000 Transportation

2000 contract maint & repair
180060 Contract Svc Professional
600 Technology

4000 Food program?

1500 Food program?

3000 Food program?
150 Food program

150000

242

Supplies Maint & Operations

Staff Tuition - Higher Ed
Travel & Sub - Employee
Travel & Sub - Employee
Travel & Sub -Student
General Supplies

General Supplies

Supplies maint & Operations
Ed Sve Cir

General Supplies

Supplies maint & Operations
Rental - Operating lease
Contract Maint & Repair
Contract Maint & Repair
General Supplies

48K - reclass transportation
3K insruance

1K gas

Contract Maint & Repair
Contract Sve Professional
General Supplies

Food Program Supplias?
Food Program Supplies
Food Pragram Suppfies
Non-food




APPLICATION

ATTACHMENT 18 Budget for Year One of Operation

The following attachment includes the budget for the

first year of operation.

00240
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APPLICATION

East Fort Worth Montessori Academ _
Summary of Estimated Revenues and Expenses

Budget for the Fiscal Year Ended

Net Assets at Beginning of Year

Estimated Revenues:
6700 Local Sources
5800 State Sources
5900 Federal Sources
Other Sources
Total Estimated Revenues

Estimated Expenses:
6100 Payroll Costs
6200 Professional and Contracted Services
6300 Supplies and Materials
6400 Other Operating Costs
6500 Debt Expense
Total Estimated Expenses

Change in Net Assets
Net Assets at End of Year

yearibudget beg net assets [summary)
Page 1 of {

08/31/2002
: ) _ Temporarily Permanently
Unrestricted Net Restricted Net Restricted Net Total Net Assets
Assets
Assets Assets
$ - % - 3 - § -
- 6,588 - 6,588
662,649 263,034 - 925,683
- 109,642 - 109,642
$ 662649 3 379263 % - $ 1,041,812
417 570 245,530 - 663,100
215,874 25,700 - 241,574
17,210 106,943 - 124,153
10,680 - - 10,680
$ 661,334 ¢ 378173 - 5 1,039,507
) 1,315 % 1001 $ - $ 2,406
$ 1315 § 1,091 § - 3 2,406

244
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APPLICATION

East Fort Worth Montessori Academy

Schedule of Net Assets at Beginning of Year |

Budget for the Fiscal Year Ended 08/31/2002

Temporarily Permanently

Description of Net Assets Unrestricted Restricted Net  Restricted Net Total Net
Net Assets Assets
Assels Assets
Net Assets at Beginning of Year $ _- % -3 -
yearibudget beg net assets [beginning net assets] 245

Page 1 of 1
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APPLICATION

East Fort Worth Montessori Academy

Schedule of Local Revenues _ -

Budget for the Fiscal Year Ended 08/31/2002
. Temporarily Pemmanently
Revenue Description of Net Assets Unrestricted Restricted Net  Restricted Net
Code Net Assefs
Assels Assets

5719 Local Property Taxes Passed Through By School Districts - -
9729  Local Revenues Resulting from Services Rendered to Other Schools - -
5741  Earnings from Permanently Restricted Net Assets and Endowments - -
5742 Eamings from Temporary Deposits and Investments - -
5743 Rent . -
9744  Gifts and Bequests - -
5743 Other Revenues from Local Sources

(Enter description here.] - -

[Enter description here.] - .

[Enter description here.] - -
5751  Food Service Activity - 6,588
5752 Athletic Activities - .
5753 Extracurricular/Cocurricular Activities Other than Athletics - -
9759 Cocurricular, Enterprising Services or Activities

[Enter description here | - -

[Enter description here.] - -

[Enter description here.] - -
5769  Miscellaneous Revenues from Intermediate Sources

[Enter description here.] - -

[Enter description here ] - -

[Enter description here.] - -

$ - $ 6,588 §

Total Local Revenues

246

yearibudget beg net assets [5700]
Page 1 of 2 '




APPLICATION

Total Net
Assets

$ 6,588

yearibudget beg net assets [5700]
Page 20f 2

247
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W

- East Fort Worth Montessori Academy

- Schedule of Stale Revenues t:-;
E Budget for the Fiscal Year Ended 08/31/2002 g
< Temporarily  Permanenty <
O .
3 Revenue Description of Net Assets Unresiricted Restricted Net  Restricted Net
o Code Net Assets
% Assels Assels

5811  Per Capita Apportionment : - - -

5812  Foundation School Program Act Entitlements ' 662,649 - -

5813  Foundation School Program Act incentive Aid - - -

5819  Other Foundation School Program Act Revenugs - 232,214 -

5829 State Program Revenues Distributed by Texas Education Agency. - 30,820 -

5832  State Revenues from State of Texas Government Agencies
[Enter description here.] : - - -
[Enter description here.] - . -
{Enter description here ] - .
Total State Revenues $§ 662649 § 263034 3 -

248

yearibudget beg net assets [5800]
Page1of2
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Total Net
Assets

662,649

232,214
30,820

$ 925,683

yearibudget beg net assets [5800]
Page 2 of 2
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APPLICATION

East Fort Worth Montessori Academy
Schedule of Federal Revenues

o
Budget for the Fiscal Year Ended | 08/31/2002 v
: ' _ ' . Temporarily Pemmanently p=
Revenue Description of Net Assets Unrestricted Restricted Net  Restricted Net <
Code , Net Assets
Assels Assets
5919  Federal Revenues Distributed Through Government Entities Other than State or
Federal Agencies
[Enter description here.) . ' - - -
[Enter description here.] , _ - - -
[Enter description here.] - - -
5921 School Breakfast Program - 38,916 -
5922  National School Lunch Program _ - 70,726 -
5923  United States Department of Agriculture (USDA) Donated Commodities - - -
5929  Federal Revenues Distributed by Texas Education Agency
[Enter description here.] - . -
[Enter description here.] ' - - -
[Enter description here)] - - - -
5931  School Health and Related Services _ . - -
5932 Medicaid Administrative Claiming Program - - -
5939  Federal Revenues Distributed by Other State of Texas Government Agencies - - -
5949  Federal Revenues Distributed Directly from the Federal Goverment
[Enter description here.] - - -
[Enter description here.] - - .-
[Enter description here ] _ . ; oL
Total Federal Revenues - $ - $ 109642 .

yearibudget beg net assets [5900) 250
Page { of 2




Total Net
Assets

APPLICATION

38,916
70,726

§ 109,642

yearibudget beg net assets [5900]
Page 2 of 2

15
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APPLICATION

East Fort Worth Montessori Academy
Schedule of Other Sources

Budget for the Fiscal Year Ended

Description of Other Sources of Revenue

Unrestricted

[Enter description here.]
[Enter description here,}
[Enter description here.]
[Enter description here.]
[Enter description here.]
[Enter description here.]
{Enter description here)]
[Enter descriplion here.]
[Enter description here.]
[Enter description here.]
Total Other Sources

yearibudget beg net assets [other]
Page 1 of 1 .

08/31/2002
Temporarity ~ Permanently .
Restricled Net  Restricted Net 102 het
Assels
Assets
3 ;

152
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APPLICATION

East Fort Worth Montessori School

Schedule of Estimated Expenses

08/31/2002

Budget for the Fiscal Year Ended
Unrestricted Temporariiy Pem.lanently Total Net
Net Assels Restricted Net  Restricted Net Assels
Assets Assels
Estimated Expenses:
6100  Payroli Costs _
6112  Salaries or Wages for Substitute Teachers 21,000 - 21,000
6112 Salarles or Wages — Teachers and Other Professional
Personnel 251,600 71,400 - 323,000
6121  Extra Duty Pay/Overtime -- Support Personnel - - - -
6129  Salaries or Wages for Support Personnel 141,670 118,000 - 269,670
6139 Employee Allowances - - - -
6141  Social Security/Medicare - 46,181 - 46,181
6142  Group Health and Life Insurance - 3,300 - 3,300
6143  Workers' Compensation - 6,037 - 6,037
6145 Unemployment Compensation - 612 - 612
6146 Teacher Retirement/TRS Care - - - .
6149 Employee Benefits 3,300 - - 3,300
Total Payroll Costs $ 417570 § 245530 - § 663,100

353
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East Fort Worth Montessori School
Schedule of Estimated Expenses

Budget for the Fiscal Year Ended

08/31/2002

Estimated Expenses:

6200
6211
6212
6219
6221
6222
6223
6229
6239
6249
6259
6269
6299

Professional and Contracted Services
Legal Services

Audit Services

Professional Services

Staff Tuition and Relaled Fees -- Higher Education
Student Tuition — Public Schools

Student Tuifion -- Other than Public Schools
Tuition and Transfer Payments

Education Service Center Services
Contracted Maintenance and Repair
Utilities

Rentals — Operating Leases

Miscellaneous Contracted Services

Total Professional and Contracted Services

254

yearlbudgst beg net assets [6000]
Page 2 of 4

Temporarily
Restricted Net

Permanently

Unrestricted Restricted Net

Total Net

Assets

1,000
5,000
60,700
1,700

600
20,954
23,220

128,400

$ 215874

- § 241574




APPLICATION

East Fort Woirth Montessori School

Schedule of Estimated Expenses

08/31/2002

Estimafed Expen.ses:

6300
6311
6319
6321
6329
6339
6341
6342
6343
6344
6349
6399

Budget for the Fiscal Year Ended
' : . Temporarily Permanently
Unrestricted Restricted Net  Restricted Net Total Net
Net Assels Assets
Assels Assels
Supplies and Materials _
Gasoline and Other Fuels for Vehicles (Including Buses) 1,200 - - 1,200
- Supplies for Maintenance and/or Operations ' 4,700 - - 4,700
Textbooks 3,000 - 3,000
Reading Materials - 4,000 - 4,000
Testing Materials ' 1,600 - - 1,600
Food - 101,293 - 101,293
Non-Food - 850 - 850
ltems for Sale - - - -
USDA Donated Commodities - - - -
Food Service Supplies . 800 - 800
General Supplies , 6,710 - - 6,710
Total Supplies and Materials 0§ 17,210 $ 106943 § - § 124183
255

yearibudget beg nat assets [6000]
Page 3 of 4
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East Fort Worth Montessori School
Schedule of Estimated Expenses

% Budget for the Fiscal Year Ended

APPLICAT

Estimated Expenses:

6400
6411
6412
6413
6419
6429
6449
6494
6499

6500
6521
6522
6523
6529
6599

Other Operating Costs

Travel and Subsistence - Employee Only
Travel and Subsistence — Students
Stipends -- Non-Employees

Travel and Subsistence - Non-Employees
Insurance and Bonding Costs
Depreciation Expense

Reclassified Transporiation Expenses
Miscellaneous Operating Costs

Total Other Operating Costs

Debt Expense
Interest on Bonds
Capital Lease Interest
Interest on Debt
Interest Expenses
Other Debt Fees
Total Debt Expense

Total Estimated Expenses

yearibudget beg nst assets [6000]
Page 4 of 4

08/31/2002

Temporarily Permanently

Unrestrioted Restricled Net  Restricted Net Total Net
Net Assets Assets
Assets Assets
5,180 - - 5,180
900 - - 900
4,600 - - 4,600
$ 10680 - 3 - % 10,680
§ -3 -3 =3 g
$ 661334 § 378173 § - § 1,039,507
156
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APPLICATION

ATTACHMENT 19 Business Procedures Handbook

The folloWing attachment includes the Business Procedures

Handbook for East Fort Worth Montessori.




APPLICATION
East Fort Worth Montessori School

Business Procedures Handbook

PROCEDURE FOR HANDLING CASH RECEIPTS
Receipt Writing and Check Endorsement

1. All cash and checks must have a duplicate pre-numbered receipt written
immediately upon receiving funds, showing the date, name of the person from whom
the funds were received, reason for the payment, the amount, whether the payment
is cash or check, and relevant check or money order numbers. If payment is being
made on behalf of a student, the student’s name must also appear on the receipt. In
the case of payments for the National School Lunch Program (NSLP), the dates of
meals purchased shouid be indicated.

2. Transfer the number from the receipt book to the front of a check or money order.
The original receipt is to be given to the person from whom the money is received.
The office must retain the duplicate copy.

3. Endorse all checks and money orders immediately with the endorsement stamp.

4. Receipts must be written in ink and under no circumstances should a receipt be
erased or written over. If an error is made, both copies of the receipt should be
marked “VOID" and the amount obliterated. Both copies of the voided receipt should
then be included in the daily cash receipts report. A file copy will be kept of all

voided receipts.

5. All cash receipts must be deposited. No expenditures are allowed out of cash
receipts.

Daily Cash Receipts Envelope — Exhibit “A” '

1. Add all cash and payments received together and record the figure on the Daily
Cash Receipts Envelope. If handling currency, have another staff member witness
at the time of counting and verifying the payments.

2. Divide the receipt copies by payment reason (e.g. lunch payment). Make up
deposit slips. Deposit National School Lunch Program payments on a separate
deposit slip from other types of cash receipts. Make sure that the names (and check
number if there is one) appear on the deposit slips.

3. Enter the amount of the actual deposit(s) and compare that amount to the total
receipt copies. If the amounts differ, record an overage or shortage in the proper
space on the envelope. .

4. A procedure for reporting all cash receipts will be established with Region IV.
The report will include the copies of the deposit slips with the bank endorsement and
a summary of the types of payments represented in each deposit.

00264




APPLICATION

'EXHIBIT “A”
CASH RECEIPTS

Report No.

Clerk Date

Original Receipts From No., Through Number

Total of Receipts

Amount of
Deposit

2 Over
O (Short)

Enclose Original Receipts and Bank Deposit Slip.

INSERT IN THIS ENVELOPE: i

all three copies.
2, Bank verified copy of the DEPOSIT SLIP.

NOTE: Give to the Business Office DAILY.

&n




East Fort Worth Montessori School APPLICATION
Business Procedures Handbook -

POLICY ON FEE SETTING (Establishing the Fee Structure)
As a charter school, EFWMS does not collect tuition. Fees may be collected for field
trips or special programs. The following criteria are established for EFWMS in order

to cover the operating expenses for each special program.

1. Each program must be costed to reflect the entire amount of expenses to be
incurred, as basis for establishing any fees to be charged.

2. For annual programs or those that continue from year-to-year, care must be
exercised in reviewing the program expenses to make sure that all anticipated costs
are covered.

3. Each program must stand on its own and balance revenues against expenses,
including any contributions that may be used. - '

4. For special programs requiring annual Board approval, all documentation that
supports the fee structure must accompany the budget at the time of presentation.

See Form #1
Worksheet — INDIVIDUAL PROGRAM COST ANALYSIS SHEET
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East Fort Worth Montessori School APPL

Business Procedures Handbook

Records

A master record will be kept on each payment received, including information on the
payer (contributor, student, organization). All payments from the pre-numbered
standard receipt copies are recorded as payments to the master records on a daily
basis. The master records must show the date paid, the amount paid, the receipt
number, the reason for payment,; and any balance owing to EFWMS after payment
is made. The master records will be organized according to family account and then
by other organizations and vendors. in addition to recording cash receipts in the
master records, a computer posting will be made for any National School Lunch
Program (NSLP) payments so any student (family) balance can be carried forward.
Also, summary information on the entire NSLP can be obtained at any time.

These records will be provided to Region IV on an established scheduie that allows
timely posting and reporting. Based on information from EFWMS, Region IV
accounting personnel will post all payments and guarantee that the proper account
coding according to the PEIMS Data Standards is utilized.

Master records will be kept for three (3) years. Annual auditing will include a review
and comparison of master records to physical receipts.

Bad Checks Procedures

When a check is received, the original receipt number will be written on the check.
The check will go through the regular deposit procedures, including being entered
into the master records. All official posting will be carried out at Region V.

When a bad check is returned, EFWMS must make all efforts te collect.

When it is determined that a check is not collectible, an entry must be made into
master records showing that the check was returmed and is not collectible. The
original check, together with an explanation, will be stapled to the family page in the
master records and copies will be sent to Region 1V for proper posting.

When a bad check is collected, an appropriate entry must be made into the master
records. A new deposit will be made up foliowing the reguiar cash receipts
procedures, and copies of the deposit slip, the check, and an explanation will be
sent to Region IV for proper posting.

All bad checks will be handled as quickly as possible.

00264
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INDIVIDUAL PROGRAM COST ANALYSIS SHEET

FORM #1

ACTIVITY, EVENT, TOUR, ETC. APPLICATION
ACCT # DIRECT INCOME
@ $
@ $ |
@ $ -
TOTAL 5 0
DIRECT EXPENSES
7000  SALARIES (Extra Just for Program/Event)
1 $ X =3
2 $ X =3
3 : $ X =%
TOTAL SALARIES 3
7200  BENEFITS: TOTAL SALARIES § X Y% = b
7300  PROFESSIONAL FEES (List) Individuals and Amounts
$
b
TOTAL PROFESSIONAL FEES s
7400  SUPPLIES (List) |
1. Food (Not Meals) 3
2. Program 3
3. Other Supplies T
TOTAL SUPPLIES B T
7500 TELEPHONE
7600  POSTAGE (Itemize)
7700  RENT OF SPACE (for program)
7800  PROMOTION (Itemize)
1. Printing 3
2. Advertising $
TOTAL PROMOTION - s
7900  TRAVEL (Itemize)
Mileage for staff @3 3
Vehicle operating cost $
Rental of vehicle $
Meals $
Hotel - $
TOTAL TRAVEL EXPENSES : s
8600 MISCELLANEOQUS EXPENSE (Itemize) b
3
' 3
TOTAL MISCELLANEOUS EXPENSES ' s
TOTAL DIRECT EXPENSES $
INDIRECT EXPENSES (For event factor in administrative proration of
staff time and office) _
Total Direct Expenses x % = $
_ TOTAL EXPENSES $
NET SURPLUS OR (DEFICIT) s
(Subtract Total Expenses from Income) 00262
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East Fort Worth Montessori School | APPLICATION
Business Procedures Handbook

CHECK CASHING POLICY

1. Checks may be accepted for the following purposes only:

Payment of student lunch fees, payment of student special program fees
(field trips, etc.) contributions, contract payments, or grant reimbursements.

2. No checks may be cashed from EFWMS funds, including petty cash funds. Any
official or employee of EFWMS cashing checks shall be personally liable for such
checks cashed, endorsed or approved by him/her.

3. Under no circumstances shali any check made payable to "EFWMS,” the
Treasurer, or any other EFWMS designee be cashed from EFWMS funds. All
checks must be deposited in the bank account for collection and disbursement in the
usual fashion.




APPLIC,
East Fort Worth Montessari School | CATION
Business Procedures Handbook

PURCHASES AND INVOICE PAYMENT

The Director/CEQ must approve ail purchases made on behalf of the school in
advance. For purchases, other than regular bills (utilities, rent, etc.) in excess of
$1000, muitiple bids will be obtained and reviewed. The Board of Directors must
approve purchases in excess of $5000. |

1. For regular expenses, such as utility bills or rent, the original bills, together with
any backup information will be provided to the Director. All original invoices must be
marked “Okay to Pay” and signed by the Director. No disbursement checks will be
issued for payment of statements. All invoices must be for original charges.

2. All other expenses must be approved in advance by the Director/CEO. A record
of approved purchases will be kept. Receipts presented for payment without prior
approval may be denied. A budget wili be indicated for single purchases of suppiies
when the exact amount of the purchase is not known in advance (e.g. shopping for
paper products from SAM's Wholesale Club).

3. Original packing slips from all deliveries will be attached to original invoices. At
the time of delivery, a staff member must verify the contents of the delivery against
the packing slip or delivery ticket from the vendor. Check requests will be created to
accompany the original documentation. Check requests will be approved by the
Director, and all originals will be initialed at the time of approval.

PREPARATION OF AN INVOICE FOR PAYMENT

1. When an invoice is received, any explanations, orders or back-up information will
be attached to the invoice and given to the Director/CEQ. Any reason for purchase
or explanation of special coding will be marked on the original invoice. The
Director/CEQ will review the invoice and any backup material, mark the invoice
“Okay to Pay” and sign it.

2. All invoices are to be processed immediately. Invoices are not to be heid, even if
an order is only partially filled. In the case of partial orders, pay for the amount
received and wait for the back order invoice to pay for the remainder of the
shipment. Do not pay for merchandise before it is received.

CASH DISCOUNTS

Many invoices indicate cash discounts if paid within a specified number of days from
the date of the invoice, or by the 10™ of the next month. Every effort should be
made to see that these invoices reach the business office immediately so that the
discounts can be obtained.

00267
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East Fort Worth Montessori School

Business Procedures Handbook

LATE PAYMENTS

Some vendors charge percentage rates in addition to the amount billed if payments
are not received on time. It is important to be prompt in sending bills to the business
office to allow enough time to process checks and mail them to the vendor.

CHECK REQUESTS AND DISBURSEMENT AUTHORIZATION

A Check Request form should be used for the foliowing purposes:

1. Checks to staff for expenses, such as conferences, for which there would be no
invoice.

2. Checks for refunds, provided original store or venders receipts are submitted for
items approved by the Director/CEO.

3. Checks for magazine subscriptions, dues or other indebtedness when the notice
of payment due must be returned with the check in payment (a photocopy of the
invoice returned).

A Check Request form should be fifled out in ink, with proper approval by the
Director/CEQ. There must be a clear statement as to the purpose of the check and
the type of expense. If possible, the check request should be typed to avoid errors
in the spelling of the payee name or address.

See Form #2 ~ CHECK REQUEST -
DISBURSEMENTS

1. When the proper documentation (check requests, original invoices or receipts,
backup information) has been presented to Director/CEO and approved, a check
may be cut.

2. Pre-printed, pre-numbered checks will be used. Carbon copies of the checks will
be kept in chronological order. Adequate information will be marked on the check to
verify invoices or receipts paid and to identify proper account coding. A separation
of duties will be determined between the approval of purchases and invoices, and
the check cutting, check signing, and posting of financial data, to include the
Director/CEQ, the Business Manager, clerks, accounting personnel at REGION IV,
and a Board member as needed.

3. The documentation (original invoices or receipts) will be marked “Paid” with an
official cancellation stamp. The check number, date, and information required for
account coding will be marked on the original invoice or receipt.

002868




FORM #2

REQUEST FOR CHECK APPLICATION
DATE OF REQUEST
DATE CHECK NEEDED
AMOUNT OF CHECKS
CHECK PAYABLE TO:
NAME
ADDRESS
CITY
STATE ZIp

REASON FOR CHECK

++#+x4 ATTACH APPROPRIATE DOCUMENTATION*****
DISTRIBUTION:
[ ] Return Mail

[ 1 Return to:

[ 1 Special Handling Instructions:

Account Distribution:

Person Requesting Check _ Approved - Executive Director

00263
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APPLICATION

East Fort Worth Montessori School
Business Procedures Handbook

4. Pre-designed forms from Region IV will be prepared with the praper information
for posting the checks to the disbursements journal. Alf disbursement information
will be sent to Region IV at regutar intervals, and Region iV accounting personnel
will post the transactions and guarantee that the correct account codes are used,
according to the TEA financial guidelines and the PEIMS Data Standards.

5. Source documentation (cancelled invoices and receipts) will be kept in payables
files, organized by vendor or payee, for auditing purposes.

PAYROLL DISBURSEMENTS

Source information from the approved EFWMS budget and personnel files will be
provided tc accounting personnel at REGION V. All physical payroil functions will
be carried out by REGION IV, including the processing of payroll checks, time
tracking, tax obligations, and Teacher Retirement System (TRS) reporting and
payments. The results of this accounting will be included in the standard reports
submitted to the EFWMS Director/CEO and subsequently presented to the Board of
Directors.

FINANCIAL MANAGEMENT REPORTING

REGION [V will supply forms required for all accounting information to be submitted
to them. The accounting personnel at REGION IV will be responsible for posting ali
cash receipts, disbursements, and payroll transactions, and for completing all tax
forms, bank reconciliation, TRS payments and reporting, and making journal entries
as requested or required. REGION 1V will produce monthly financials, inciuding a
Balance Sheet, Detailed Income Statement (including budget vs. actuals), General
Ledger, and Cash Fiow Position reports. These reports will be reviewed by the
Director/CEQ, and once finalized, presented fo the Board of Directors on a monthly
basis.

JOURNAL ENTRIES

. Should a journal entry be required to correct a posting (e.g. to transfer responsibility
for an expense from one department to another, to re-classify the type of expense,
or to process a retumed check) a Journal Entry form should be completed. The
Journal Entry form, together with any back-up documentation, should be approved
by the Director/CEQ and forwarded to REGION IV for posting. A file of journal entry
requests will be kept and a copy of individual journal entry requests will be attached .
to the documentation of the original entry for audit purposes.

See JOURNAL ENTRY FORM




JOURNAT ENTRY FORM

EAST FORT WORTH | JOURNAL ENTRY
MONTESSORI MEMORANDUM FORM

DESCRIPTION OF ENTRY Fggﬁ“ ACCOUNT |FUND | CHARGE | CREDIT

DATE

Journal Entry Memo May Be Used For Charge Approved By: Credit Approved By:
Accounting Correction, Transfer Between
Departments or Between Accounts

00271
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East Fort Worth Montessori School

APPLICATION
Business Procedures Handbook :

PHYSICAL INVENTORIES

EFWMS staff is required to take an accurate physical inventory of furniture, fixtures,
materials, and equipment prior to the end of each fiscal year and these inventories
must be turned in to the Business Manager. Inventories stating “same as last year”
will not be accepted.

Annual inventories will provide the neéded information for insurance purposes in the
event of a physical loss due to fire, theft, etc., and are required by the auditors for
the accounting records.

The Furniture, Fixtures, And Equipment Inventory Sheets will require the following
information:

Description of the item

Property or Manufacturing Serial number
Quantity of the same type of item
Condition Code

N = New (1 year old or less)

U = Used (over 1 year old)

G = Good
F = Fair
P = Poor

¢ The code shall consist of two (2) letters; the first will indicate whether an item
is new or used, and the second letter will indicate the condition of the item
(e.g. NEW and GOOD items will be labeled “NG").
Estimate the value (as accurate as possible — the fair market value).
Subtotal each page and Total the entire inventory.

See FURNITURE, FIXTURES AND EQUIPMENT INVENTORY Form

00272
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FLOOR

APPLICATION

FURNITURE, FIXTURES AND EQUIPMENT INVENTORY

ROOM

DATE

DESCRIPTION

PROPERTY or
SERIAL NO.

QUANTITY

CONDITION
CODE

YALUE

CONDITION CODE

N-NEW
U-USED

G-GOOD
F-FAIR
P-POOR

Use two letters either new or used and the condition.

270
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East Fort Worth Montessori School APPLICATION
Business Procedures Handbook :

EMPLOYEES EXPENSE REPORT

The purpose of an expense account is to reimburse an employee for EFWMS
incurred and approved expenses in pursuit of his/her duties as required and/or
requested by EFWMS, which are in excess of his/her normal personal expenses.

Lodging

Employees are entitled to reimbursement of the cost of hotel/motel rooms at
reasonable rates when on EFWMS business overnight and away from assigned
headquarters.

The bill must be itemized showing the daily rate, and be accompanied by receipts on
which all personal expenses, not chargeable to EFWMS, have been deleted.

Transportation

Airline tickets should be purchased through an airline.

Cost of other transportation, such as a bus or taxi to and from the airport, essential
to execution of a necessary trip, should be included. These costs are to be
supported by receipts. Costs of this type are to be listed as a separate expense
item. An explanation of the purpose of the trip should be shown on the expense
report.

Personal Meals

The cost of personal meais (reasonable cost) when away on EFWMS business
overnight is reimbursable.

List each meal separately on a different line of the expense form and designate
which meal (e.g. lunch). Tips are not to be included in the cost of the meal.

Automobile Mileage
A séparate Mileage Record Sheet should be completed. Total the mileage and
compute the amount reimbursable at the current rate per mile. Enter this amount

into the Employee Expense Account form showing the date and total amount to be
reimbursed. Mileage Records Sheets should be attached to Expense Report Forms.

00274
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East Fort Worth Montessori School I APPL]J ;
Business Procedures Handbook CATION

SUBMITTING THE EMPLOYEE EXPENSE REPORT

Prepare the form with attached documentation as indicated and submit it to the
Director/CEO for approval. Incomplete and improperly prepared reports will not be
accepted. If more than one page is needed to complete an Expense Report,
number the pages and total the last page. All receipts and supporting documents
are to be attached to the Expense Form in chronological order. Expense Reports
shouid be submitted on a current month basis — not carried over from one month to
the next. '

EXPENSE ADVANCES
If it is necessary to request an expense advance, the staff member will:

e Submit a check request (Form #2) for the amount of the advance. The proper
forms for an employee advance will be submitted to REGION IV for posting to
the accounts.

e Once the Expense Report has been turned in, this additional documentation
will be forwarded to REGION IV.

See Form #3 - EMPLOYEE EXPENSE REPORT
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Employée Name

FORM #3

TRAVEH REIMBURSEMENT FORM

i AFPPLICATION
jdress: Street Trip Begins am or pm
City, '
State, ZIPF Trip Ends am Or pm
Purpose & Destination of Travel
Taxi/ “Mileage/ Registr. Per
Date Airfare Shuttle Parking Fee Diem Other | Total
TOTAL
Total Trip Expenses Incurred:
Prepaid Expenses: Airfare (Acct. # ) (
Registration Fees
(Acct. # ) (
Advance (Acct. # ) (
Other (Detail )
(Acct. # ) (
Balance due Employee or TBC (Circle one)
If Balance due TBC Employee, receipt number #
Account to be charged:
Dept. Accounts Amount

This is to certify that all expenses submitted are properly chargeable.

Employee Signature

Date

273

Supervisor’s Approval

Date
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East Fort Worth Montessori School _
Business Procedures Handbook APPLICATION

EMPLOYMENT PROCEDURES

1. At the time of employment each employee will be given a letter pf ,
agreement/contract and a copy of the Employee Handbook, which includes
personnel policy.

2. At the time of employment, the following forms must be compie?ed and sent to
the Business Office. An employee cannot be paid until all appropriate forms are on
file with the Business Office.

Personnel Information Form

This form is used for any status change — hire, change of address:, change of
name, change of position, salary determination, exemption reporting, or
termination. '

FORM W4 — Employee's Withholding Exemption Certificate

FORM I-9 — Immigration Status together with identification required
Permission for_ Criminal Background Check

Employee Application

Proof of Certifications

Acknowledgement of Equat Opportunity Employment Statements
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East Fort Worth Montessori School

. Business Procedures Handbook ! | APPLICATION

INSURANCE

The Board of Directors is responsible for the selection of kinds and amounts of
insurarce coverage to be placed on EFWMS.

The responsibility for administering the insurance program is vested in t_he
Director/CEQ. At all times the school will be in compliance with the minimum
standards required by Child Care Management System.

Types of Coverage

- EFWMS has the types of coverages listed below and described briefly on the

following pages.

General Liability

Worker's Compensation

Auto Insurance

Fidelity Bond

Burglary and Robbery

Fire Insurance (Building Contents)

Onhwh

General Liability

General liability is used to protect EFWMS from personal injury or property damage
claims arising out of the conduct of our activities with the general public. It covers
operations at the premises as well as some activities away from the premises.

Worker’s Compensation — Employee’s Liability Insurance

Worker's Compensation insurance is paid by an employer to cover and provide
benefits to employees injured in the course of their occupation. A Worker's
Compensation policy basically states that the insurance carrier, or company, will do
for the insured whatever the Worker's Compensation laws of the State say the
insured will do for the employee in the event of an injury.

Worker's Compensation policy premiums are based upon the payroll of the insured
and a rate set by the Worker's Compensation Board applicable to the operation of
the type of business.

The policy in itself is rather simple in that there are not many options or changes that
can be made in i. ltis true that the benefits under the policy are quite varied,
depending upon the nature of the accident and the law covering the specific case.

In general, it can be stated that operations and medical expenses of almost any
nature are taken care of by the policy when an employee is injured while the -
employee is actively engaged in work for EFWMS.




East Fort Worth Montessori School
Business Procedures Handbook

APPLICATION
Auto Insurance
The Auto Insurance Policy covers both the liability insurance and physical damage
- to specified vehicles as listed in the schedule.
Fidelity Bond Coverage
This coverage is designed to protect EFWMS from losses arising out Qf the infidelity
of employees.

Mercantile Robbery

This policy is to cover theft and robbery.

Fire Insurance

This policy covers fire, riot, vandalism, and some natural disasters.
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{a) "llo. houwrs por dey . (b} Yapes per day § (¢} Mo. days worked per week (d) Average weeMy easnings § .
-~ M Loard, Tudging, fuel or olher advantages were futnished in addition lo wages, pive estimaled maidel value per day, week of month

r— ——— . =

18 Wy injured empluyee uificer, Gireelor, partner, or swner?

il e et T Sl Y, TR R R PR 1 Ml A R S S P e d AT A ATl i i St b A kAT Tt e e SR e VTR s, i e i ..-.-'da._.._;:__:,
19, Machine, lool or thing causing injury 20. Kind of pomer (hind, fuol, .
Meam, ele) 21. Puil of machine un which acziden! woowtied =
22. {3) Mame the sulely appliance or regulafion provided (b) Was it in use at lime?

21, Was secident cawsed by injured”s failure to use er observe salely appiiance ot 1eguiation?
24, Descidbe Tully how zecldest ateyned, and slate what #mployes w2y doing when Injured

. -

5. Tiemes and addivsses of wilneases .

e - e — . — e LIt T P
(e el bl — — = —

26, Deseribie Hie Injury or Hiness In delll and Indicaty the parl of Lody alfecied

27, {wwlable tenpth of disability : 28. 112t Injuced sslmncd lo wovil?
If sa, date and hour i : — M whal wage S_
297U WhitSecsopation? o - o N : =

30. {2) Hame and addrass of physiciam (i known)
(L) Haine and address of hospilal (il Anown}

e —— e e, e peremreees————r——
e e e e A e P e i

I

I_I‘_t'j_._;!ve date of death

f

— ilat Jnjured died)

repart ' ‘ ' Firm Kame

Signed by : Oflca) Yie

. . CABLE ITEMS ON THIS FORM
W Torm E-b (Rev, 11-73) JKOUSTRIAL ACCIDENT ODARD REQUIRES COMPLETIGH OF ALL APPLI | Unilorn Printing U Supsly Div, WG
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SAAD N URALED COMPLENSATION COMMISSION '
soteal Office. 4000 South TH-35, Southiicld Building APPLICATION

in. Tosas 78704
TWCC CLAIM # ]

nd the ."-i"L‘L'iﬁL'LI L'n[\iug.; 0 yvaur Warkers' lemm“;ui“n
crrier and the injured eniplovee. Please read instructon
el C'\REFLILL‘; ‘__'5\1”;—‘ -“]-"’-.‘L'i'dl illlL‘l'iliU[l o ]'ll-.‘ll'll'- Iﬂiil"rit'd CARIUER'S C1AIN #
iy un asteri=k (™),

EMPLOYER'S FIRST REPORT OF INJURY OR ILLNESS

2 ey 13, Nawe oF hajury tii-dey Ut Tasee ot logury i P2, De al Losd Tisne Repan |

F] s [X] 05-19-83 2000 swidml 31™%% . 20 -93

o Mo tLast, P, ALL)Y

DOE, JOHN B.

. Rewinl Scewrny Number 4, Home Mg le [3:ne of Rianh Y 15, Nawne ol npurys ; 19, faun ol By Toved or E‘,_r,“‘,;nln
|
.| 612345-67832 01-23- 45 STRAIN | LOWER BACK
. gAY T N, Spweily Langaagy 20w and Why LizursdTHiess Oovmred®
ves (X xo L] Employee was assisting in the installation

- R whie [ X} Blak ] |5 Ethniy Hipunic [ of commercizl A/C unit., He was lifting

asian || Navive Americn | ) cuer | ] heavy egquipment and strained his back.
: ::,I‘I‘:“E.'l?:ll";“|;:\ . MB :;:l;-:;:'{::r;:;:h-mg VES z ::,J:t\;:;;.-.iwé..;:;h; oF Dnjusy tstuiee, ok, e,
123 Main Street D

2 Addiess Where Inpory or Exprsune Queerred
Nautw o Pasinions i irwcitew acoumed on @ s iness s

Uiy . Stae LI Cinle Cinanity

Anywhere TX 01234 Palo Pinto

Lo Marital Status

Muarsicd @ Widowcd D Bepuried D Sinple D Divewved I:I
1o Nwmber o’ Dopetdenwt Children 12 Spuiea's Name
3 , Jane Tuy : St ZIP Conte
Anywhere TX 01234
2, Cone o Vatjary Gl quil. machime. o 2*
Lifting Eguipment
oty Alidling Address cSuesl on 1IN0, Bayy g M5, List STy

56 Cutter Lane Bill Smith
ﬂ 145 Main Street Anywhere, TX 01234

Sercet al 10, Bon 789 Building St. cemyPalo Pintol

3 Dewteer s Noung

Dr. Timothy Smith (512} 459-0000

.(-.!l‘k Sime LU Cumle
Any where . X Q1234 6. Returm weownrk dataiee §27. Dulemyrdivvee dic? 125, Sipeors v ™s Nawe |24 Dhame Roprowned
' expusted 1n-g-v) . . . . 51 PAR Y
: i TINKNOWN | ves[] .\0@ Bill Smithifj5-19.93
<1 Dade of Hiee tmedy ) Al Wan emphn ee hived or secrted in Tevan? A2 Lemeth of Servive i Cuneal Posiion 33 Lot ol Senvice in Oovupuarnion
01-01 - 80 ‘ ves ] xa [ Mo _4 ears__ 13 Mot _4 veare_1 3
. Empleyce Poyeoll ClissaGoation Coude 35, Ovrwpunion of Ijurad Warker
0000 : Foreman
o Wb ol Pay atthis Jub 37. Full Work Week ist 3. Lant Pascherk wis: M. 1 enploves vo Qwuer, ket uy
. ![l : Qo “!}' < e Ofliver? -
& . Howly S, 4 Veekly 40 lionens ) Drirvs 5 200 x [#]4] o, 80 Hones or 1 0 [ESEY il e YES D .'\'U
£ Namic and Tide of Penon Cumpleting Furm . 21, Narte ol Business .
Jane Smith, Secretary Smith Bros. A/C
2o Busiters Maihing Address i Teleplwne X unsber 43, Busiress Location (F Jilferem from mailing address
Suetor PGL Bina Tekephung Nomher and Sinvet
P.0. Box 357 512 345-6789 | 246 E. West Street
Ciey Stae ZIP Conde City Seie ZIP Cide
Anywhere TX 01234 Anywhere TX 01234
4. Federal Tan Wentifivinion Numbwr i 43, Primeny Stosdond Indussrint Classilicarion (S1C) Coude 46 Spwecilic SIC Cinde® A7, Tenas Comprradier Taspuner Mo,
og._ 14 digit) 4 digit)
28-7654321 ! piz3 4567 1-58-7654321-1
S.OWirkers” Conipwe nsation Lssursinge Comnapuny A, Pulivy Nemiber

Iexas Workers' Compensation Insurance Fund TSF-100100-00

1% 0] o Fegaest ancide ™l PR eation semvices i st E2 inoeihs?

YES NG D . Dy did you revgive i YES m ND D

sigrapine aid Titke (READ INSTRUCTIONS QN INSTAUCTION SHEET REFORE BIGNING

= - C:—. s
X Gart @madi: Seerdtary nmméyégZﬂ? ...................
PWer-102-91y : , Kule 12112

) - |
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REPORT OF ACCIDENT TO NON-EMPLOYEE

TURN IN TO BUSINESS OFFICE WITH 24 HOURS OF ACCIDENT. ' APPUCATXON
Date -

FULL NAME OF INJURED

ADDRESS OF INJURED

AGE SEX OCCUPATION

WHERE DID ACCIDENT OCCUR? ADDRESS

TIME OF ACCIDENT ‘;il\vld DATE OF ACCIDENT

DESCRIBE FULLY HOW ACCIDENT OCCURRED:

NATURE AND EX_TENT OF INJURIES, IF KNOWN:

: PARENTS
WHERE WAS INJURED TAKEN? . NOT;HED?
NAME OF PHYSICIAN:
ADDRESS OF PHYSICIAN:
NAME OF HOSPITAL:

NAME OF STAFF PERSON IN CHARGE: _

OTHER WITNESSES OR ATTENDANTS:

Signature of Employee

Received at Business Office:

By Reports mailed/filed:
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East Fort Worth Montessori School
Business Procedures Handbook . APPLICATION

CAPITAL ASSET MANAGEMENT

The EFWMS considers the preservation of its capital assets to be a primary
consideration in fiscal planning and policy. EFWMS endorses the concept of
accounting for the disposition of all capital assets. In order to account for the
disposition of capital assets, the following policies and procedures have been
established.

Policy Regarding Capital Assets

Any capital asset, e.g. furniture, fixtures, equipment or vehicles{ whose original unit
cost was $500.00 or more, cannot be disposed of in any way without the
authorization of the Director/CEO and the Board of Directors.

Procedures

On the special CAPITAL ASSET DISPOSITION REQUEST, fill out all applicable
areas of the form, including:

1. Description of the Capital Asset
2. Reason for Disposition
3. Type of Disposition
o Sales price
¢ To whom the asset will be soid
* Where the asset will be going if surveyed as junk
= List the name and address of the person or company the assets
4. I the person acquiring the asset is an EFWMS empioyee, write ‘'yes’ in
item 4 of the form.

The Director/CEQ must sign and date the request and attach it to the Minutes of the
Board of Directors meeting wherein the disposition is approved.

REGION IV will supply forms for source information regarding assets and
appropriate accounting entries (e.g. depreciation) will be maintained.

- See CAPITAL ASSET DISPOSITION REQUEST

280
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CAPITAL ASSET DISPOSITION REQUEST

Description of Capital Asset(s): (Include tag #, serial #, model, etc.)
Is item on capital asset inventory? _ | (YES or NO)
Reason of Disposition:
Expected date of disposition
Month Day  Year
Tvpe of Disposition: :
(A) The asset will be soid to:
Name
Street Address
City State ZIP Code
The asset will be survey :
junk to: '
Name
Street Address
City : State _ ZIP Code
6. a. lIsthe person acquiring the asset a EFWMS employee? Circleone YES NO
b.  ls the person a relative of a EFWMS employee? Circleone YES NO
c. lIsthe person a member of the Board of Directors? Circleone YES NO
7. | Approvals:
Be sure the Minutes of te Board of Directors mesting approving the disposition is
attached. o
Executive Director:
Signature- - _ Date

Board Chairman

Signature 281 — Date 00284
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East Fort Worth Montessori School

Business Procedures Handbook
APPLICATION

STATE SALES TAX _

EFWMS Purchases

EFWMS is exempt from paying sales tax and the attached Exemption Certificate
should be given to vendors from whom we purchase. Certificate is available at the
Business Office.

Merchandise for Sale

- The EFWMS must collect the prevailing rate of sales tax for merchandise soid.

It is understood that as a 501(c) 3 non-profit organization, we are only allowed two
fund-raising activities per year from which we are tax exempt.

oc285




(Aev. 11-98/3)

01.230 @acy) : A”QKAHON

TEXAS SALES AND USE TAX EXEMPTION CERTIFICATION

Narma of purchaser, firm or agency

East Fort Worth Montessori
Address (Street & number, P.O. Box or Route number) Phane (Area code and number)
2717 Putmam St. (817) 496-3003
City, State, ZIF code
Fort Worth, TX 76112

1, the purchaser named above, claim an exemption from payment of sales and use taxes for the purchase of taxable
iterns described below or on the attached order or invoice form:

Seller:

' Street address: City, State, ZIP code:

Description of items lo be purchased or on the attachad order or invoice:

Purchaser claims this exemption for the following reason:

501¢(3) - Non-profit organization - educational
T5-2733968

L understand that | will be hiable for payment of sales or use taxes which may become due for failure 1o comply with the provisions of the
Tax Code: Limited Sales, Excise, and Use Tax Act; Municipal Sales and Use Tax Act; Sales and Use Taxes for Special Purpose Taxing
Authorities; County Sales and Use Tax Act; County Health Services Sales and Use Tax; The Texas Health and Safety Code; Special
Provisions Relating to Hospital Districts, Emergency Services Districts, and Emergency Services Districts in counties with a population
of 125,000 or less.

{understand that It is a criminal offense to give an exemption certificate to the seller for taxabie items that | know, atthe time of purchase,
will ba used in a manner other than that exprassed in this cerlificate and, dapending on the amount of tax avatied, the offense may range
from a Class C misdemeanor 10 a falony of the second degree.

. Purchaser Title Date
si1gn . .
here? Director/CEO

NOTE: This cartificate cannot be issued for the purchase, lease, or rental of a motor vehide.
THIS CERTIFICATE DOES NOT REQUIRE A NUMBER TO BE VALID.
Sales and Use Tax "Exemption Numbers” or "Tax Exempt” Numbers do not sxist.

This certificate should be fumished ta the supplier. Do not send the completed cerlificate to the Compiroller of Public Accounts.

00286
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East Fort Worth Montessori Schooi

Business Procedures Handbook
APPLICATION

DONATED SERVICES

EFWMS is required to report the value of services performed for the school at no
cost or partial cost (in-kind contributions).

In order to determine whether or not we report certain services, certain criteria must
be met. Reflect as a contribution if: -

+ Services are a normal part of functions otherwise performed by staff,
¢ The School exercises control over employment and duties performed,
+ There is a clearly measurable basis for the value assessed.
» Note: Do not include fundraising volunteers

Examples of reportable donated services:

* Neighborhood Youth Corps
e Work Study Program

1. The school must track hours worked, rate of pay per hour, and total dqllars paid
for workers from these programs, and report this information to the donating agency.

2. Records should be kept on a mdnthly basis and tumed into the Business Office
prior to year-end for inclusion in the financial statements.

3. The DONATED SERVICES or DONATED MATERIALS forms should be
completed for any full or partial donation. Contributors should be provided with a
‘verification of tax-exempt donation fetter’ that inciudes the language approved by
the IRS for charitable donations (e.g. that no goods or services were provided in
exchange for the donation). Correct contact information shouid be kept on file for
this purpose. -

4. Copies of the donation forms will be provided to the accounting personnel at
REGION IV for coding and entry into the financials.

See DONATED SERVICES and DONATED MATERIALS forms.

00287
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DONATED SERVICES

DIRECTOR'’S SIGNATURE

APPLIC, Tion

MONTH
AND YEAR

ACCOUNT
NUMBER

FUNCTION

AGENCY
FUNDING

- NAME OF
WORKER

DOLLAR
AMOUNT

285
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DONATED MATERIAL

! APPLICATION

(INCLUDE FURNITURE, FIXTURES, VEHICLES AND EQUIPMENT)

DIRECTOR’S SIGNATURE

MONTH ACCOUNT DOLLAR
AND YEAR NUMBER FUNCTION DESCRIPTION NAME OF DONOR AMOUNT
286
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East Fort Worth Montesscori School

APp
Business Procedures Handbook LICATION .

CONTRACT LABOR PROCEDURES i

Written agreements will be maintained between contract services providers who
work with the school or the children throughout the year. One-time contract services
will require a single invoice from the provider.

For contract labor the following procedures apply:

1. Persons serving the children directly must be associated with an‘organizatiori that
has a fidelity bond and performs criminal background checks, or

2. EFWMS will perform a criminal background check on the individual.
3. Should the value of the services exceed $600 within the fiscal year, EFWMS wili

have to issue an IRS Form-1099. REGION IV will produce this for the school based
on forms provided to them.

4. EFWMS will solicit an IRS Form W-9 prior to paying a contractor, if the contractor .
is NOT incorporated and there is a possibility that the cumulative payments in the '
fiscal year will exceed $600.




ApPLIC ATION

ATTACHMENT 20 Proposed Monthly Status Report

.Based on guidelines from the Region IV Service Center, Financial
and Administrative Services will be provided with complete
business office services for East Fort Worth Montessoﬁ charter. A
detailed design of the report will be finalized after the contracted

systems are established.

The following attachments include the proposed
monthly budget status report that to be provided to

the Board of East Fort Worth Montessori.

<
T
[ |
i
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Proposed Monthly Status Report

Since elements of this report will be provided by three different entities (Region IV
Business Assistance for Financials, Region XI MIS Department for Student Attendance
Accounting, and the CEQ) the detailed design of the report will be finalized after the
contracted systems are established. The proposed report will include:

An Executive Summary by the CEQ
» Report on activities of the previous month
e Snapshot of upcoming activities

An overview of the financial position of the school

Standardized Balance Sheet (provided by Region (V)

Standardized Income Statement (provided by Region V)

A summary of the cash position {Provided in collaboration with Region V)
Notice of any significant financiat activities anticipated in the coming period
Status of an Grant activity

A Facilities Report by the CEQ
Snapshot of the Student Attendance Statistics (Region Xl)

Highlights from PEIMS submissions and TEA reports, as needed

78
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APPLICATION

Region IV Education Service Center
7148 West Tidwell

Houston, TX 77092-20%6

Phone: 713-462.7708

Fax: 713-744.6514

csimile transmittal

To  Ms Joyce Brown Fax:  (B17)496-3004

E. Fort Worth Montessor

From: David Greak Date: Mav 28, 2002
Financia! and Administrative Services

Phone: (713) 744-6341 Fax: (713) 744-8111

12
Re: Sample Budget Status Report Pages: 3 including coversheet
Comments:

Ms. Brown:
The attached is @ sample of the Budget Status Report that you requested for

submission with your charter schooi application. {f there are any questions, piease
do not hesitate to call.

00293




Sample School (cnty dist num)

Budget Status Report - Cash Basis

Flacal Year 2001 - 2002

For the Pericd Erding September 34, 2041

{11} Gararai Fund - 189

APPLICATION

Eumimarized Speclal Revanus Funds 300 . 488

Data varianoe Varianoe
Control Year-To-0ate Favorahle pil Year-To-Date Favorsble
Seow | Annusl Budgat  ___deal AnvuaiBusger __ Actia _{Unfavorable)
. Pevenuea: i '
§700  Loeal and Intermediate Sources 5 $ 1 g 1360000 § oo §  {13800.00)
5800  Stalg Program Ravenuss . 4,287,884.00 120,822.00 ] 8.6450.00 ¢.00 (8,549.00)
5300 Feceral Program Revenues £ 102.180.00 $,000.00 7.180.
Totel Agvenves 128788400 __12D£22.00 124.429.00 500000, {119.429.00)
ndibered: -
S sk :
- 514,160.00 42 1724 471,997.59 18,000.00 q.00 18,000.00
€00 Proteusional & Suntacied Bvas 86,500.08 1688475 40.113.97 i 1400000 1.500.00 11.000.00
B300 Suppiien ard Materiale 20,000.00 3,258.63 1475060 0.0¢ 18,750.00
8400  Cther Operating Costs 8,000.00 811 0.00 0.00 0.00
BEOD  Capial Outay 0.00 0.00 0.00
Other Cash Transactions e 200
SubTotal _ EO21B0.00 637468 270 00 TORHI. 4575000
B
aoo 0.00 .00
Profossionad & Contraciad Sves 0.0 0.00 0.00
i 5,000.00 000 0.00 0.00
000 0.00 000
o.00 o.0¢ o.0o
e -l
Sub-Towl 5.600.06 600 oow 000 .00
. 0.00 6.00 .00
10,004.00 10000 0.00 0.00 0.00
5300  Supplica and Materials Q.00 0.0¢ (Re )
B400  Other Operating Cosls 2,000.00 0.0 0.00 0.00
Cther Cagh Transactions .00
Sub:Tel 12.000.00 100.00 G.60 Q.00 0.00
i ;i.', B L R i q‘;h
00 Paymll 0.00 .00 o.M
8200 Profestional & Contracted Sves 0.00 Q.00 00
8300  Supplies and Matenals 0.00 000 G.00
5400 Oty Oparating Costs 0.00 (1] 200
Other Cath Transyctons . — 000
Sub=Total 9.0 000 0.00 0,00 000
o
122.993.00 484729 0.0 0.00 Boo
Brotessional & Contracied Svos c.00 ¢.00 .00
1.500.00 £.00 0.99 200
' .00 0.00 n.0c
_ 800
Sub-Tetal 125,433.00 43547 3 000 0.0 )
s - - ato
6200 Profesaional & Contracied Sves .00 0,28 o000
€300 Supplios and Materials 1,000.00 0.00 .00 e X1 o]
5400 Other Ooerating Costa . 0.00 0.00 a.00
Cthar Qash TrRAGASEONY . — —8.%
Sub-Total __ 3936800 QO3 000 200 oy
4.00 Q00 0.00
.00 8.0% Q.00
0.00. 0.00 0.00
2.00 0.00 000
000
o8 = 0.00 0Qa, [T
291 00294
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APPLICATION

Bamala Schaol (cnty dist num)

Budge! Status Report - Cash Basie

Fiscal Year 2001 - 2002

For the Pericd Ending September 3¢, 2001

{11) Generml Fund - 14 Summarized _S.gula.l Reveriue Funds 200 - 489

G Variance

Cariral ‘Yzar-To-Cate Year-To-Date Favorabie
Adtual (Jrfaygrabie)

Sodey Annual Buaget Aghal
L TS

3813500 T4y 82 0.0¢ Q.00
5200 Professional & Cantracted Svoa [efno} 0.00
8300  Supplies and Materials 2,500.00 .0 00 0.00
800 Cther Operating Costs c.0d 0.00
B8OO Capital Cuttay Q.00 0.00
Other Cash Traraactions 0.00
55.895.00 77182 Q.00 £.00
FHrS i'::'.:ti‘t' . " A R .
8100 Payrall 000 .08
8200  Projetsiond & Contractag Svos 0.00 0.0
8300 Supplies and Malerials {.06 0.00
640¢  Ofher Operatng Costs 0.00 0.00
Other Cash Transactions 0.00
‘ Bun-Totat 0,00 .00 0.00 0.00
8100 Pamﬂ ' 0.00 0.00
6200  Prfessional § cwmad Svce 2,508.00 4609200
8300 Suppiies and Materiala 0.00 0.00
8400 Qe Operatng Coan 0.00 0.00
Other Castt Tranasctions 0.00
Sub-Total 0.00 0.00 £508.00 __ 4B.0u200
$100 Fayroll 0.50 0.00
€200  Prolessional & Coniracted Svos .00 .00
8300  Supplies anct Materials .00 0.00
#4090 Other Oparating Coets 0.00 000
Cihar Caoh Transastions 0.00
Sub-Total 0.00 .00 800 0.00
ulos R NN
8ag1a.00 1407273 £.00 0.00
€200  Proigasionsl & Conracted Suos £7.500.00 2,808.00 0.5 0.00
3,000.00 12,795.00 000 7.000.00 .
2.000.00 32800 0.00 730,00
Sub-Tetal 131.412.00 29,887.73 0.00 7.750.00
H}
]
25,988.00 1,186.68 0.00 [l o)
620  Professional 3 Conracted Sves 205,000.00 205138 0.00 £.000.00
6300 Suppiles ard Materialy £.000.2G 580.77 0.00 £,300.00
G400 Otre: Operaling Costa 18,500.00 3,194.73 0.00 000
8800 g:mm Outiay 0.00 og
Cash Teansactions - _— o
Bub-Total _ daBdee.0. 2543388 0.9 11,600.00
6100 Famu .00 .00
200 Profesalonal A Sanracted Sves 0.20 000
€300  Supplies ard Matesals 300 0.00
S400 Quher Cperaling Cogta .00 0.0
Qtrer Cash Transactiony 0.00
0.00 - 000 Q00
€.00 .00
1,500.00 oo 6.00
730.00 470 0.oo o
o0 a0
0.00
.1 — 55 5%
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APPLICATION

Eampic School (onty dist num)

Budget Status Report - Cash Basls

Fiscal Year 2001 - 2002

For the Poriod Ending Geptember 30, 2601

(11) Genera Fund - 198 Summarized Specis! Aovanue Funds 200 . 459

Vanance | " Yariance
Year-To-Date Yaar-Ta-Date Favorzble
Annyal Budget Aghag) : Annual Bugost Actusl [Unfevorabie}
Payrch T 0.00 .00 2.00
8200 Profssional & Coamracied Sves o.M .00 0.00
2200 Suppiea and Maleriais oo0 : .00 Ll ]
MO e i Trebaacion om 0.0 °g°°
naa [
Suo-Tow [ 0.00 0.00 o0 0,00
602 -5 0.00
8200 Prowssionsl & Sontracted Svos 6.00 600 000
BR300 Suppiias and Materiais 0 0.00 0.00
0.0 0.0C 0.06
0.0a 0.0 0.00
Sub-Tol 0.00 0,30 o, 909, ﬁ
3t reddis '
0.00 .00 0.0
B200 Profedtiona 4 Conracted Svos a0 0.0¢ 0.00
5300 Suppiies and Meteriala 0.0 0,00 0.00
8400 Oher Operaling Costa 0.0 G.00 0.0
Oihet Cash Transactions 0.00
Sub-Totat 0,50 0.00 0 0.00_ 900
Total Exponditures 1,201 898.00 117,150.67 114,800.00 3,808.00 111.002.00
Revarnue Over Exenditure

Favorabie ! (Unfavorabis) § 5813800 § 326233 982900 § 148200 § (8.537.00)

Expendhure Summaries:
6100 Payroll § BOSA44800 § 270081 1800000 5 000 % 1800000
S0 Profcsional & Contracted Svos 334,000.00 34,188.12 67.800.00 3,508.00 84,09200
2300  Suppiles and Materizis 39.730.00 16,689.10 30,280.00 0.00 30,280,090
8400  Other Operating Costs 22.500.00 3,501.84 7E0.00 .00 750.00
9600 Dabt Gevice 0.00 000 oo 0.00 0.00
880¢  Capital Qutiny 0.00 0.00 .00 0.00 Q.00
Other Cath Transactions \ 200 8,00

0 000 . 000
$ 1 A28 H 117,159 87 $ 1.084536.3 114680000 § 3@-@ 3 111@-@
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ATTACHMENT 21 School Calendar
The following attachment includes the school
- calendar, giving the hours of school operation, and a

description of teacher/student contact hours.
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Charter S chool C alendar_

.....................................................................................................................

February 04
SMTWTF 3
1 2 3 4 5 6 7
8 1011 12 13 14
15@11 13 19 0 2

4 25 36 27)28

S M

Lyl 04
TWTE 5§

P2 3
4 5 6 7 B 0

1
H12 13 W 1)yt
12 %00 a1 n B n
| 25 2 829 3

bugust 03 TRACK
SMT WT F 3 Reporting Periods [Begin/End] # Student
3 A\ g Days
% &ﬁ‘é"m?%-' 1% Attendance Reporting Period | 8/18-9/30 31
#5 % ¥ W5 8| | o uendance Reporing Perid | 10/01-11/14 | 31
3™ Attendance Reporting Period | 11/17-1/16 | 33
[ 4™ Attendanice Reporting Period | 1/20-2/27 | 28
5” Attendance Reporting Period | 3/01-4/15 29
September 03 &0, - - -
s M T WTF S - Attendance Reporting Period | 4/20-5/28 28
3 ¢ 5 & _otal Student Days of Instructicn 180
SR 2
% 39 2y Total Days 182
Non-Instructional Day  Date(s) Type(Circle One)
In-service 8/06-8/13 H SD BWM
T Staff Development | 08/ 14—{)8/ 15 WM TWD
SMT WTF S Labor Day 9/1 D BWM TWD
e 2 4 o | (Staff Development | 10/6-10/7 | H SD BWM WD)
3 T 16 17 3a| | | Staff Development | 11/26 HED BWM TWD |
26 37 28 2% 30 31 Thanksgiving 11/27-11/28 |B)SD BWM TWD
‘Winter Break 12/23-1/2 _ [CH)SD BWM TWD
MLK Holiday 1/19 D BWM TWD
— President’s Day 02/16 SD BWM TWD
HNaversher 03 :
s mr s s| | [SpringBreak 3/15 - 3/19 |CBpD BWM TWD
1| | [ Snow Days 4/16 & 4/19 | B SDEWMITWD
15 11;31 11;1 3 13 1) 21;" Last Day of School | 5/28 H SD BWM TWD
54 Sch@db ¥ | | [Swff Development | 6/1-6/4 WM TWD
' Teacher Work Days | 6/7 ~ 6/8 H SD BWMTWD)
Memorial Day 5/31 HED BWM TWD
Legend

Decerber 03
SMT WTF S

1 2 3 4 5 &
189101112!3

Begin Attendance Reporting Period |
End Attendance Reporting Period ]

H-Holiday O
SD-Staff-Development '

BWM.-Bad Weather Make Up day %%

TWD-Teacher Work Days A

May 04
SMTWTF s
33 4 567 &
9 10 11 12 13 1& 15
16 17 18 19 20 2} 32
23 uzs:?zéjza

Superintendent Signature 4,}@749“9“/ Date D /é/o?.ﬂﬁﬁ-
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June 04
SMTWTF 3
5
6 910 1l 1

13 14 15 16 17 182 19
20 31 212 23 M 25

27 %% 29 30

July 04
SMTWTF. S

1 2 397

¢t 5 6 7T 8 910
i1 13 13 14 15 16 17
18 19 20 21 22 33 X1
a6 27 W’ 2B 30 31
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ATTACHMENT 22 Lease Agreement***

The following attachment includes a Lease

Agreement for East Fort Worth Montessori.
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LLEASE "~ APPLICATION

THIS LEASE AGREEMENT (the “Lease™) is made and entered *mio effective as of January 1,
1998 between Intercultural Child Care & Fam:ly Center, 2 L 3¢ corporatien ("Landiord”) and Cast Fort
Worth Montessorl Scheol, a Texas non-profit coporation ("Tena::"t.

l. DEFINITIONS AND BASIC PROVISIONS, The definitions asd basic provisions sot forth i the
Basic leasing Informalion (the "Basic Lewsing Information’™ execwisd by Landlord and Tenant
contemporancously herewith and attached hereto are incorporated hare n by reference for all purpesss and
stiall be used in conjunction with and limited by the rofsrence thereta in the provisions of (his Lease. In the
event ol any conflict benween any provision of the Basic Leasing Infannation and this Lease, tlis Leass shall
contrul. : : '

2. LEASE GRANT. Landlord, in consideration of the cot enants and agreements ‘o be performed by
Tenant and upon the tenms and conditions kereinafer raved, doss herehy lease, demise and It unto Tenant
the Demiscd Premises, as defined in the Rasic Leasing Information and as more fully described bv legul
description on Exhibit "A", which is atlached hereio and meomorated by reference herein, coruncncing on
the Commencement Date (Sce *Commencement Date” in B asic Leasing Informiation) and ending on the Jast
day of the Term of this Lease (See "Term" in Basic Leasing Informatiun) unless sooner terminated as herein
provided. Tenant acknowledges that it has fully inspected the Demised Premisce and acc epts the Demised
Premises and any buildings and improvements situated theresn zs suitabie for the purposes herein intended
and acknowledges that the same comply fully with Landlard's obli gations.

3. RENT, Tenant hereby agrees to pay Landiord the Rent {S2e “Rent”™ in Basic Leasing Information)
during the Term of this Leasa. '

4, RENT PAYMENTS. Any Rent hereunder shali be due zad payable on the first day of each calendar
month in advance during the Tenm of this Lezse, at Landlord's address as prosided horein (or at such other
address as may be designated by Landlord from time to time), If the Commencement Date is a day other
than the first day of a calendar month or in the event this Lesse terminates on other than the last cay ofa
calendar month, then the Rent for such month or months shall be prorated and the amount so prorated shall
be paid by Tenant to Landlord in advance.

If Tenant fails to pay any regular moathiy instaliment of Rant by the tenth (10h) day of the menth
in which the irstaliment is due, or any other sum of money owed Landlord within ten (10) days after
acerual thercof or billing thorefore, thers shall be added to such nnpaid amount fon percent (10%) interest
per aunum on the installment or amount dus. '

5. SECURITY DEPOSIT. INTENTIONALLY OMITED
6. LSE. The Demised Premuses shall be used and ocrupisd by Tonant only for the Permitted Use, as

defined in the Basic Leasing Information. Tenant shall not OCCUPY OF USE, Or permit wo be occupied or used,
any portion of the Demised Premises for any other purpose, or for any business or purpose which is unlawful
in part or in whole or deemed to be disccputable in any mannsr, or extia hazardous on account of five, nor
permit anything to be done which wil! in any way incraase tae rate of fire irswaice on the Demised
Premises or its contents, and in the event that there shall bz any wmcrease in the rate of insurance on the
Demised Premiscs or its contents as a resuit of Tenant's acts of conduct of busincss, then Tenant shall pay
such merease to Landlerd on demand, und acceptance of such payment shall nor cepsutute Landlord’s waiver

06300

297




JUN*HI_-SB THU G1:59 PM  BOURLAND, SUITH, WAL. & Fay NO. BT 310 9453 F. .04

I.esse Date:

Tenant:

Address of Tenant:

Contact:

Landlord:

Address of Landloyd:

Contact:

Demised Promises:

Tenn;

Conuncncement Datc:

Rent:

Scecurity Deposit:

Permitied Use:

APPLICATION
BASIC LEASING INFORMATION

Tanuary 1, 1998

EAST FORT WORTH MONTESSORI SCHOOL, a Texas non-profit
coporation

2717 Putnam Stres:
Fort Worth, Toxas 76112

Joyce G. 1 Brown Telephone (£17) 496-3003

INICRCULTURAL CHILD CARE & FAMILY CENTER, A Texas
Corporation

601 Havenwood Lane Norti

"Fort Worth, Texas 74112

James T. Brown Telephone: (817) 457-8152

The property site and ail improvements thercon known as 2717 Putnam
Street, Fort Worth, Texas 76112 which is move fully described by legal
description on Exhibit "A" attached hereto and incorporated by reference
herem (MDemised Promises').

The "“Term" of this Lease shall commence ¢en the Commencement Date (as
dcfined below) and shall coutinue for a period of Fifteen (15) years aficr the

Commencement Date,

This Lease shali commence and be cifective on the Commencemaent Dale
which shall be Janyary 1, 1998,

The "Rent” for the Demised Prenuses during the Term of the Lease shall be
Two Thousand Sixty-Two and 50/100 Dotlars (82,062.50) per month.

$0.00

Use as Tenant's corporate business offices and for the operauon of a
Maontcsson Preschool, and other legal purposes.

The foregoing Basic Lease Information is hercby incorporated into and made a part of the Lease to which
this Basic Leasiug Information is attached and the terms of which it establishes. Fach reference in the
Lease to any of the information and definitions sct forth in this Basic Lease Information shall mean and
refer to the information and definitions set forth above and shall be used in conjunctron with and ltmited
by all references thereto in the provisions of the Lease. In the cvent of any cenflict between the Basic
Lease Information and the Lease, the Lease shall conrol, 00301
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of such default of Tenant or of any of Landiord's nights or remedizs korounder. Tenant will conduct its
business and control its agents, employees and invitees in such 2 manner a5 poT 10 create any musance, nor
viclate any law or any provision contained in this Lease, Tenant wil! ma?niﬁin the Demised Premises in a
clean and healthful condition, and comply with all laws, ordinances, orders, rules and regulations (state,
federal, municipal, and other agencics or hodies havmg any jurisdiction thevecfy with reference 1o the

business of Tenant conducted on the Demiscd P.e» rises-and the vse, coxition or cecupancy of the Demised
Premises as allowad herein,

7. UTILITIES. Terant agrees to payv all charges of gas, electricity, waler, sswer, gurtbage removal and
any and ali other utility services used by Tenant in the Demised Promis:s. meluding any uiility connection or
activation charges

8. REAL ESTATE TAXES. Lundlord wili be ra.spon sible for and shall pav all taxes (both general
aud spectal), assessments or governmental charges of any kind and nature whatsoever levied or asscssed
agaisst the Demised Premises (collectively "Real Estate Taxes"),

9. REPAIRS AND MAINTENANCE.

a. Landlord shall makec all necessary repairs to the Derused Premiscs, except for the first
$100.00 charged for any type of repair, interior and exterior, straclurai and nenstruciural, which shail be paid
by Tenant, but in no event shall Tenant’s costs for ropairs and maintenanco exceed $1,000.00 annualiv. At
the expiration of this Lease, Tenant shall deliver the Demised Premises (o Tandlord in good repair and
condition, reasonable wear and tear excepted.

b. Tenant shall at its own cost and expense carc for the grounds around the buildings on the
Demmised Premises, including the regular mowing of grass, carc of shrubs and general landscaping, and
maintenance of the parking areas, driveways, and alleys, and shall mainfain the whole of the Demised
Premiscs in a clean and s'mnary condition.

c. Tenant shall be responsible for the cost and expense of all janitorial services relating to the
maintenance of the Demrised Premises and shall further be responsible for the cost and expansc of any
security devises or services in or at the Demised Promises; provided however, the installation of any
addrional security devices by Tenant at the Demised Premises shall requirc the prior written consent of
FLandlord.

d. In the event Tenant shall fail o perform Tenant’s duties and obligations in accordance with
this Paragraply 9, Landlord shall have the right (but not the cbligation) to perform Tenant's duties and
obligations and the reasonable cost therefore expended by Landlord shall be paid by Tenant ou written
demand.

10.  ALTERATIONS. ADDITIONS AND (MPROVEMENTS. Tenant shall not create any openings
in the roof or exterior walls, or make anv alterations, additions or improvements to the Demised Premises
wilkout prior wntten consent of Landlord (to bz withheld at Lardlord’s sole discretion).

11. INDEMNITY. Landlord shall not be hable for and Tenant will indemnify and hold hamless
Landlord from any and all fines, suits, claims, demands, losses, iiabilities and aclicns of any kind {including
attormey’s fees) for any injury to person or damage to or less of property on or about the Denrised Premiscs
caused, 1n whole or in part, by the negligencs, misconduct, or any breach, viclation or nonperformance of
any covenant hercof on the part of Tenant, its employees, agents, subtznants, licensees, invitees or by any
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other person entering the Demised Premiscs under expressed or implied invitation of Tenant, or arising owt
of Tenant’s use or occupancy of the Demised Premises. Landlord shall not be liable or responsible for any
loss or damage to any properly or person occasicaed by theft, fire, ast of God, public enemy, injunction, riat,
strike, insurrection, war, court oider, requisition or order of governmental body or authority or any other

mater beyond the reasonable control of Landlord, or for any damage or inconvenisnce which may arise

through repair or alteration of any part of the Demised Premiscs or the buildings and/or real property of
which the Demised Premises are a part, or failure to make repairs, of from dnv €duse whatever Gkeept
Landlord’s gross negligence or willful wrong,

12. ASSIGNMENT AND SUBLETTING.

i, Tenant shall not, without pricr written consent of Landiord:
1. Assign or in any manner wansfer this [case or any estate or intcrest therein;
il. Permit an assignment of this Leasc or any estate or interest zhcrc—in by operation of
law;
s Sublet any part of Demised Premiscs;
. Grant any license, concession or other ﬁght of occupancy of any portion of the

Demised Premises; or

V. Permit the use of the Demised Premises by any partics other than Tenant, its azcnts
and employces and any such acts without Landlord’s prior writien consent shall be
void and of no cllect.

b, Any assignment or subletting of this Lease shall be exprassly subject to al of the terms and
provistons of this Leasc. Consent by Landlord 10 one or more assigmments or sublcttings shall not operate as
a watver of Landlord's rights as to any subsequent assignments and sublettings.

c. Notwithstauding any assignment or sublelting Tenant ind zny guarantor of Tenant's
obligalions undcr this Lease shall at all times remain fully responsiblc and liable for the payment of {he Rent
herein specificd and for compliarce with all of Tenant’s other obligations under this Leasc. 1f an event of
(default, hereinafter defined, should occur white the Demised Premises or any part thereof is then asst gned or
sublct, Landlord, in addition to any other remedies herein provided or provided by iaw, may at its option
collect directly from such assignee or sublessee all rents becoming due to Tenant under such 2ssignment or
sublease and apply such rent against any such sums due fo Landlord by Tenant hereundcr, and Tenant hereby
awthorizes and direcls any such assignee or sublessee to make such payments of reat directly to Landlord
upon receipt of notice from Landiord. No dircet collection by Landlord from any such assi &mee or sudLessce
shall be construed to constitute a novation ar a relcase of Tenant or any guarantor of Tenmant from the
performance of its obligations hereundcr. Receipt by Landlord of rent from auy assignee, sublessee or
occupant of the Demised Premises shall not be deemed a waiver of the covenant contained in this Lease
against assignment and subletting or a release of Tenant under this Lease. The receipt by Landloxd from any
such assignee or sublsssce obliguted to make payments of reni shall ¢ z fol and complote release,
discharge, and acquittance to such assignee or sublessee to the cxtent of any amaunt so paid to Landlord,
Landlord is authorized and cmpowered, on behaif of Tenant to cndorss the name of Tenant upon any check,
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draft, or other instrument payable ta Tenant evidencing pavment of rent or any pirt thereol, and (o reccive
and apply the proceeds therefrom in ascordance with the terns hercof, Tenant shall not morlgage, pledge or
otherwise encurber its intcrest in this Leage or ia the Demised Premises,

d. - If Tenant requests Landlord’s conscnt to a assignment of this Lease or subletling of all or a
part of the Derised Premises, it shall submit to Landlord, in wriling, the namie of the proposed assignes or

rent and other particulars of the proposed subletting or assignrment, including, without Iimitatian; evidence
satisfactory to Landlord that the proposed subtenant or assignee is financially responsible and witl
nmimediately occupy. and -thereafler use-the Demised Premises (or any sublet portion: thereoF-for the
remainder of the Term of this Lease {or for the entire tenn of the sublcasc, if shorter). Landlord shall have
the option (to be exercised within thirty (30) days from submission of Tcrant's written request) to cance; tiis
Leasc (or the applicable portion thereof as to a partial subletting) as of the commencement date stated in the
above-mentioned subletting or assignment. If Landlord elects to cancel this Leasc as stated, then the Term
of this Lease, and the tenancy and occupancy of the Demised Premiscs by Tenant thersunder, shall ceuse,
terminate, expire, and come to an cnd with respect to that partion of the Demised Premises so assignad or
sublet as if the cancellation date were the original termination date of this Leass and Tenant shall pay to
Landlord all costs or charges which are the responsibility of Tenant hersunder with respect to that portion of
the Demised Premises so assigned or sublet and Tenant shall, @t its owh cost and expense, discharge in fill
any outstanding commission obligation of Landlord with respeci to this Lease, or any part hercof so
cancelled. Thereafter Landlord may lease the Demiscd Premises to {he prospective subtenant or assignee
without liability to Tenant. 1f Landiord doss not thus cancel this Lease, th terms and provisions of this
Lcasc will continue to apply.

e. Landlord shall have the right to (ransfer, assign and convey, in whole or in part, the Demised
Premises any and all of its rights under this Lease, and ia the event Landlord assigns its rights under this
Lease, l.andlord shall thereby be released from any firther obligations hercunder, and Tenant agrees to look
solely 1o such succcssor in interest of the Landlord for performance of such obligations.

13. INSPECTION. Landlord, or its agents and representatives shall have the right to enler into and
upon any and all parts of the Demised Premiscs at all reasonable hours (or, if any emergency, at any hour) to
nspect same or clean or make repairs, alterations or additions as Landlord may deem necessary, to show the
Demised Premises to prospective tenants, purchasers or lenders, or for any other reasonable purpose, and
Tenant shall not be entitled to any abatement or reduction of Rent by reason thersof, nor shall such be
deemed to be an actual or constructive eviction. This provision shall not be construed to obligate Landlord
to conduct inspections of the Demmised Premises or perform any maintcnance or repairs which Landtord is
not otherwise obligated to do under the other provisions of this Lease.

4. SUBORDINATION. This Lease and all rights of Tenant hereunder arc subject and subordinate to:

1. Auy and ail ground leases or underlying leases that now or hereafter affect any portion of the
Demised Premises;

1, Any and all deeds of trust, morlgages and other instruments of security that now or hereafter
alfect any portion ol'the aforesaid leases or the Demises Promises; and

1i. Any and all increases, renewal, modifications, consotidations, replacements and extensions of
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f, morlgages or instrunients of security, and all advances miad

any such lcases, daed
f he

ds o
on the security o for

going
This provision is hereby declared by Landlord and Tenant to b sclf-operative and no further
instrument shalt be required to effect such subordination of s Lease.  Terart, without expense lo-
Landlord, shall, however, upon demand at any tima oz times evecule, acknowledge and deliver to
- Landlord -any-and-afi instrumentsad conificatss that i (he judgniest of Landlord may bé neccssary or
proper to confinm or evidence such suberdination, \'omnh stunding the gener u1ty of the foregoing
provisions of this paragraph, Tenant aoreas that any Jessor or inortgazee described in this paragraph shall
have the right at any time 10 subordinatc aay such ground leases, underlying leases, deeds of trust,
mortgages or other instruments of security to this Lease on such tems and subject to such conditions as
such lcssor or morlgagee may deem appropriate in its discretion. Tenant further covenants and agrecs
upor demand by Landlord’s maortgagee, at any time, before or afler the instilution of any proceedings for
the foreclosure of any such deeds of trust, martgages ar other instuments of security, or sale of the
Demised Premises pursuant to any such desds of trust, momgages or other instruments of security, fo
attorn lo such purchaser upon any such sale and 1o recognize such purchaser s Landiord under this Lease,
which covenant shall survive any such foreclosure sale or trustee’s sale. Tenant shafl upon demand at any
tinie ot times, before or atter any such foreclosure sale or trustec’s sale, cxecute, acknowledge, and deliver
to Landlord’s mortgagee any and all instriments and certificates thar in the judgement of Landlord’s
mortgagee may be necessary or proper to confirm or evidence such attornment and Tenant hereby
irrevocably authonizes Landlord’s mortgagee to execute, ackuowledge and deliver any such instruments
and certificates on Tenant’s behalf.

15. LEASEINOLD IMPROVEMENTS. Landlord has made no representations as to the condition of the
Demised Premiscs or to remodel, repair or decorate the Demised Premises. Tenant hereby acknowledge
that it has fully inspccted the Demised Premiscs, and on the basis of such inspcction, Tenant hereby accepts
the Demised Premiscs, and any buildings and 1mprovements situated thereon, as suitable for the purposes for
which the same are leascd, in their present or improved condition, with such changes as may be cansed 1 by
reasonable deterioration between the date hereof and the Comumencement Date of this Lease.

16. MECHANIC'S LIENS. Tcnant will rot permit any mechanic's Lien or Hens to be placed upon the
Demiscd Premises duning or aficr the Term of this Leass caused by or resulting from any work performed,
matenals fumished or obligation incured by or at the request of Tenant, and in the casc of the filing of any
such lien Tenant will promptly pay same. [f defanit m the payment thereof shall continue for twenty (20)
days after written notice thereof from Landlord to Tenant Landlord shall have the wight and privilege, at
Landlord’s option, of paying the same or any portion thereof withaut inzuiry as to the validity thereof, and

- any amounts so paid, including expenses and intcrest, shall e extra Rent hercunder due from Tenant to
Landlord and shall be repaid to Landlord irmediatzly on densand aceempanied by a bill therefor.

7. SUBROGATION. Each party hereto hereby waives any claim or cause of action it 'mahl have
against the other parly on account of any loss or damage to the Demtised Premises or any propcrtv ccated
within, upon, or conslituting a part of, the Demised Premises that is insured against under any inswrence
policy (o the extent that such loss or damage is recoverable under such insurance policy} and which names
Landlord or Tenant, as the case may be, as a party insurad, it being understood and agreed that this provision
1s cumulative of Paragraph 11 hereof. Inasmtuch as such mutual waivers wilt preclude the assignment of any
aforesaid claim or cause of action by way of subrogation or otherwise to an insurance company (or any other
person), each party hercby agrees imnediately (o give to each insurance company which has issued policies
of fire and extended coverage insurance, written notice of the terms of such mutual waivers, and to cause
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such insurance policies to be properly endorsed, if necessary, to prevent the 1avalidation of such nswrance
coverages by reason of such walvers.

18 INSURANCE, FIRE AND CASUALTY DAMAGE.

a, Landlord agrees to mainiain insurance covering the building of which the Demised Premises
- are-a part n-an-amount Tot fess than90% (of STEH AFEaicr porceivazs as may DE Recessary to comply with
the provisions of any co-insurance clauses of the policy) of the "repiacement cost” thereof as such term is
dehined in the Replacement Cost Endorsement to be attached thercte, insuring agmnst the pertls of fire,
lighting, extended coverage, vandalism znd malicious mischief, extended by Special Extended Coverage
Endorsement to insure against all other risks of direct physical loss, sach soverages and cndorsements o be
as defined, provided and limited in the standard buresu forms prescribed by the inswrance regulatory
authority for the State of Texas for use by Insurance companies admined 1 such state for the writing of such
insurance on nsks located within such state. Subject to the provisions of Subparagraphs 18(b) and 18(e)
below, such msurance shall be for the sole beaelit of Lardlord and eader its sole contrel. Tenant agrees to
pay Landlord’s cost of maintaining such insurance on said bui Iding {or, in the event the Danised Prainises
constitule a portion of a multiple occupancy building, Tenant’s fuii Preportionate Share of such cost). Said
payments shall be made to Landlord within wn (10} days affer precentation to Temant of Landlord’s
statement sciting forth the amount due. Any payment 5 be made pursuant to this Subparagraph (a) with
Tespect to the year in which this Lease commences or terminates shall bear the same ratio to the payment
which would be required to be made for the full year as that part of such year covered by the tenms of this
Lease bears to a {ull year,

b. In the event that the Demised Premises are damagsd cr destroyed by a casualty covered by
the msurance to be provided by Landlord undsr Subparagraph 18(a) above to the extent that rebuilding or
repairing cannot in Landlord’s rcasonable estimation be completed within two hundred forly (240) days after
the date of such damage or destruction, Landiord may, at ifs option. tertniaate this Leasc, in which event the
Rent shall be abated during the unexpired portion of fthe Termt of this Lease, effective with the date of
occurrence of such damage or destruction. In the evant the Demised Premises are damaged by a casualty
covered by the insurance to be provided by Landlord under Subparagranh 18(a) above, but only to such
extent that rebuilding or repairs can in the Landlord’s estimation bz completed within two hundred forty
(240) days aftcr the date of such damage, this Lease shall not terminate and Landlord shall within thirty (30)
days aftcr the date of such damage commence to rebuild or renzir the Demiscd Premises and shall proceed
with reasonable diligence to restore the Demised Premises to subsiantiaily the condition which existed
immediately prior to the happening of the casualty, sxvcept that Landiord shall not be required to rebuild,
vepair or replace any part of the partitions, trade fixtures and other improvements which may have Leen
placed by Tenant on or within the Deinised Premiscs. Landlord shail allow Tenant & fair diminution of Rent
dunng the time the Demiscd Premises are wnfit for oeccupancy. Notwithstanding anything to the contrary
containcd herein, Landlord shail only be required to rebuild and/or repair the Demnised Premises to the extent
ol insurance procedurcs actually received by Landlord in connsction with the insurance maintained by the
Landlord pursuamt to Subparagraph 18(a) above; provided further, Teswit shall be responsible to pay
Landlord, on demand, any applicable deductible amourts specified in such insurance. :

C. If the butldings situated upon the Demised Premises (or of which the Demised Prcmises are a
part) should be damaged or destroyed by a casualty other than a pert! covered by the insurance to be
provided by Landlord under Subparagruph 18(a) above, or if any other improvements situaied on the
Demised Premises should be in any manncr damaged or destroved, and such damage or destruction is caused
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by Tenant, its agents, employees or invitees, then Tenant shall at iis sole cost and expense thereupon proceed
with reasonable diligence to rebuild and repair such buildings and’or improvemenis 10 substantially the
condiien in which they existed prior to such damaye or destruction, suniect to Landlord’s approval of the
plans aad specifications for such rebuilding and repaning, which approval shall not be unrsasonably
withtheld.

———mme e ——d———-Notwithstandimganything hereinto the contrary, 1 thie svEnt (hehold<r of any indsbicdngess
secured by a mortgage or deed of trust covering the Demisad Premises requires that the insirance proceeds
be applied to any such indcbtedness then the Lardlord shall have the nght 10 terminate this Lease by
delivering written notico of termination to Tenan( within fifleen (15) days afler any such requirement is made
by any such holder whereupon Landlord shall have no further cbligations o Tenant.

19.  LIABILITY INSURANCE. Tenant shall procure and maintain thireughout the Term of this Lease
at Tenanl’s sele cost and expense:

a. A policy or policies of insurance inn an amowt of net less than $300,000 per occwrencs or
such other amounts as Landlord may fiom time to time reasonably require, insuring Tenant and Landlord
against any and all liability to the extcnt obtainable for injury to or death of a person or persons or damage to
property occasionad by or arising out of or in connszction with the condition, vsc, operation and occupancy of
the Demised Premises; and

b. Such other insurancs with companies, on forms and in such amounts as are acceptable to
Landlerd, insuring the Demised Premises against such risks, casvalties and harards as shall be reasonably
required by Landlord.

Tenant shall furnish a cerificate of insurance listing Landldnd as an additional insured under the
policy (or policies) and such other cvidence satisfaciory to Landlord of the maintcnance of all insurance
coverage required hersunder, and Tenant shall obtain a written oblipation on the part of each insurunce
company to notify Tcnant and Lundlord at least thirty (30) days prior to cancellation or material change of
any such insurancc. Cerlified copies of such policies, together with receipt evidencing payment of
prernivms thercfore, shall be delivered to Landlord prior to the Commencement Date of this Lease. Not
less than fifteen (15) days prior to the expiration of such polices, certified copies of renewals thercof
(bearing notations evidencing the payment of renewal premiwns) shall be dehvered o Landlord.

20.  CONDEMNATION. If the wholc or any substantial part of the Demised Premises shall be taken or
condemned for any public or quasi-public use under governmental law, ordinance or yzgulation or by right of
cminent domain, or by private purchase in licu thercof, then Landicrd may, at its eption, tcrminate this Lease
and the Rent shall be abaled during the uncxpired portian of tnis Lease, effcstive when the physical taking of
said Demised Premises shall occur. In the event this Lezse is not termiraied, the Rent for any portion of the
Demised Premises so taken or condemned shall be abated duning the unexpired Term of this Lease affective
“when the physical taking of said portion of the Demised Premises shall oocur. Al compensation awarded
for any such taking or condemnation or sale procesds in lieu thereof, shall be the property of Landlord, and
Tenant shall have no claim thereto, the same being hereby expressly waived by Terant, except for any
portions of such award or proceeds which are specifically allocated by the condemning or purchasing party
for the taking of or damage to trade fixtures of Tenant. which Tenant specifically reserves to jtself. In the
event all or a portion of the Rent is abated pursuant to the previsions of this paragraph, the Rent shall be
apportioned for such monthly period(s) of which abatement beeins as agreed to between the parties
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hereunder. If the parties arc unable to agree as to the apportivament lonmata, e parties shail seitle such
chspute by arbitranon at Fort Worth, Texas in accordance with the then cwrrent Rule of Commercial
"Arvbitralion Association, the award from which arbitration shail be binding upon the parties and their
successors. The demand for arbitration on ihis maller shall be t wriving and made by actual delivery or by
ccrtiticd or registered mail, retum receipt requasted o the cther pany, '

21 HOLDINGOVER Ini the ¢vént of any nolding over by | erant afier th:c CXpiralion or termination of
this Lease, unless lhe parties hereto othenwise agree in wyiting. suci: howuding over shall constitute and be
construed as a tenancy at will, subject 10 termination by Landleed at any £ime, or by Terant at any tme upon
at least thirty (30} days advance written notice to Landlord, and ali of the other terms and provisions of this
Lease shall be applicable during that period: provided, nothing i s paragraph shall be construed as
Landlord’s consent for the Tenant io hold o er.

22, TAXLS ON TENANT'S PROPERTY. Tenant shali be liable for al) taxes lavied or assessed apainst
personal property, furniture, improvements, additions or trade fictures piaced by Tenant m the Demised
Premiscs. If any such taxes for which Tenant is tiable are Jevied or assessed against Landlord or Landiord’s
property and 1f Landlord clects to pay the same or if the asscssed value of Landlord’s propenty is increased
by wclusion of personal property, fumiture or trade fixturcs placea by Tenant in the Demised Premises, and
Landlord elects to pay the taxes based on such increase, Tenant shall pay to Landlord upon demand as extra
Rent that part of such taxes for which Tenant is pamarily liable heraunder,

23. EVENTS OF DEFAULT. The following cvents shall be deemed to be events of default by Tenant
under this Lease: '

a. Tenant shall fail to pay any installmeut of Renr herzin provided for, or any other sums
payable to Landiord hercunder (each, a "Payment Default®), within five /3y days from when such installment
or payment 1§ due, without cure of the defauil: or

b. Tenant shall fail to comply with any term, provisisn or covenant of this Lease other than the
payment ol Rent or other sums pavable by Tenant (each, a "Covenant Defaull”), which i3 not cured within
tive (8) days of said default; or

g, Tenant or any guarantor of Tenant's obligations lrercunder shall make an assignment for the
benefit of creditors; or

d. Tenant or any guarantor of Tenant’s obligations hereunder shall file a petition under any
section or chapter of the Bankruptey Code, 11 ULS.C, Sec. 101 et s2q.. as amended, or under any similar law
or statute of the United States and'or any state thereof, or if {he interest of Tenant under this Lease shall be
levied on under exccution or other legal process; or if any petition sha'l be filed against Tenant or any such
guarantor to declare Tenant or such guaranter bankrupt (or 2 similar procecding), or to delay, reduce or
madify any debis or abligalions of Tenant or any such guaranior ar Tenant or any such guarantor shall be
adjudged bankmpe or insolvent; or - -

e A receiver or trustco shall be appointed for alf or substantially all of the assets of Tenant or

any guarantor of Tenant’s obligations hercunder and such receiverskip shail not be terminated or stayed
within tturty (30) days; or . 0 0 2 0 B

NS




:'L'-
-1

JUN-11-92 THU 02:08 PM BOURLAND, SMITH, UALL & 2ER N0, E17 210 Q4i2

APPLICATION

f, Tenant shall desert or vacete any substantial portion of Uie Demised Premises fov a period of
five (3) days or more without Landlord’s prist wrillen approva.

24 REMEDRIES. Upon the occurrence of any svent of defacit, Landlord shail have the option to
pursac any one or more of the fotlowing remedies, 1n eddition to all ether rights and remedies provided at
law or in cquity, witheut any notice or demand whatsocver:

. Terminate this Lcase m which event Temant shail imenediately swrender the Demised
Premises to Landlord, and if Tenant fails to do so, Landlord may, without prefudice to any other remedy
which it may havc for possession of the Demised Premises or arrearages in Rent, enter upon and tuke
possession of the Demised Premises and expel or remove Tenant and any other person who may be
occupying the Demised Premises or any part thercof, without being hable for proszcurion or any claim or
damages therefor; and Tenant agrees to pay to Landlord on d=inand the amount of all loss and damage which
Landlord may suffer by reason of such terminaticn, whether through inability 10 relet the Demised Premmises
‘on satisfactory terms or otherwise.

b. Without tcrminating this Lease, enter upon and take possession of the Demised Premiscs and
expel or remove Tenant and any other person who may be occupying thz Demised Premises or any part
thereof, without being liable for prosecution or any claim for damagss therefor, and if Landlord clects, relet
the Demised Premises and receive the rent thercfor; and Tenant agrees to pay 10 Landlord on demand any
deficiency that may arise by reason of such reletting,

c. Without ienminating this [ease, enter upon the Demised Premises without being lizble for
prosecution or any claim for damages therefor, and do whatever Tenant is obligated to do under this Lease.
Tenant agrecs to pay Landlord, on demand, all expenses which Land'ord may incur in cffecting compliance
with Tenant’s obligations under this Lease, together with jnterest thereon ai ihe rate of ten percent (10%) per
annum [rom the date expended until paid. Tenant agrees that Landlord shall not be lable for any damages
resulting to the L'enant from such action by Lardlond.

No re-entry or taking possession of the Demised Premises by Landlord shall be construed as or
deemed as an election by Landlord to terminate this Leasc, unloss a written notice of such intention signed
by [.andlord and addressed to Tenant shall be dehivered to Tenant, ‘Nowwithstand ing any such reletting or
re-entry or taking possession, Landlord may at ary time ihereafler clecr to terminate this Lease for a
previous default. Pursuit of any of the foregoing remnedies shall no! preclude pursuit of any of the other
remedies provided for in this Lease or any other remedies provided by law, nor shall pursuit of any
remedy provided for in this Lease constitute a forfeiture ot waiver of any Rent due to Landlord hersunder
or of any damages incurred by Landlord by reason of the violation of any of the terms, provisions and
covenants herein contained, Landlord’s acceptance of Rent following an event of default hereunder shall
not be construed as Landlord’s waiver of such event of default. No waiver by Landlord of any violation
or breach of any of the terms, provisions and covenanis herein contained and no failure to give notice
thereof shall be deemed or construed to constitule 3 waiver of any other violation or defavlt. The loss or
damage that Landlord may suffer by reason of termination of this Lcase or the deficicney from any
reletting as provided for above shall inciude the expense of repossession and any repaits and/or
remodeling undertaken by Laudlord following possession along with any legal fa2s or brokerage fees in
connection with such termination or reletting, Should Landlord at any time terminate this Leasc for any
default, in addition to any other remedy Landlord may have, Landlord may recover from Tenant all
damages Landlord may incur by reason of such default, including the cost of recovering the Demised
Premises and the Joss of Rent for the remainder of the Term of this Lease. Forbearancd, 633 bagdlord 10
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enforce one or more of the remedies provided for in this Lease, or at law, upon an event of default shall
not be deemed or construed te constitute a waiver of such defanlk or remedics. '
25, SURRENDER OF PREMISES. No act or thing done by the Lundlord or its agents during the Term

of this L.ease shall be deemed an acceptance of a surrender of the Dums-*d Premiscs, and no agrcement to
acccpt a surrender of the Demised Premises shall be valid unless the same be made in writing and signed by

26. ATTORNEY'S FEES. Should it becoma necessary for Landlord, becausc of a default by Tenant
hergunder, to bring any action under this Lease or to consult or piace this Lease with an attorncy concorning
or for the enforcement of any of Landlord's rights hereunder (whether or not litigation is commenced),
Tenant agrees to pay Landlord’s attorney’s foes, court costs, and administrative costs.

27.  LANDLORD'S LIEN. In addition to any statutory landlord's lien, Landlord shall have, and Tenant
does hereby wrant to Landlord, at all times, a valid security interest ard lien to secure payment of all Rent
and other sums of money becoming duc hercunder from Tenant, and to sccure payment of any damages or
loss which Landlord may suffer by reason of the breach by Tenant of any covenant, agreement er condition
containcd herein, upon all goods, equipment, trade fixtures, fumiture, improvements and other personal
property ol Tenant presently, or which may hersinzfter be situated at or within the Demised Premises, and all
proceeds therefrom, and such properly shall not he removed from the Demised Premises without the corsent
of Landlard until all arrcarages in Rent, as well as any and all other sums of money then due to Landlord
hereunder, shall first have been paid and discharged and all the covenants, agreements and conditions hercot
have been fully complied with and performed by Terant. In the event of a default by Tenant hercunder, -
Landlord may, in addition to auy other remedies provided elsewhere herein, enter upon the Demiscd
Premises and take possession of any and al! goods, cquipment, trade fixtures, fumniture, imptovements and
other personal property of Tenant situated at or within the Demised Premises, without lability for trespass or
convcersion, and sell the same at public or private sale, with or without having such property at the sale, after
giving Tenant reagonable notice of the time and place of any public sale or of the time after which any
private sale is to be made, at which sale the Landlord or its assigns may purchase any of such property unless
otherwise prohibitcd by law. Unless otherwise provided by law, and without intending 1o exclude any other
manner of giving Tenant reasonable notice, the requirement ol reasonable notice shall be met if such notice
is given 1n the manner prescribed in Paragraph 29 of this Leasc at least ten (10) days before the time of sale.
The procceds from any such disposition, less any and ali expenscs connected with the taking of possession,
holding and selling of the property (including rcasonable attorney’s fees and legal expenses) shall be applied
as a credit against the indebtedness secured by the secwiity interest and lien granted in this paragraph. Any
surplus shall be paid by Tenant or as otherwise required by law, and Tenant shall pay any deficiencies
forthwith. Upon request by Landlord, Tenant agracs to oxccute and deliver to Landlord a financing
statement in form sufficient to perfect the security interest of Landlord in the alorementioned properly and

~proceeds thereof under the provisions of the Uniform Commercial Cade in forec in the State of Texas. Any
statutory lien for Rent is not herebv waived, the security intarest herein granted being in addition and
supplementary thereto.

28.  QUIET ENJOYMENT. Provided Tenant is not in default (bevond any period given Tenant to cure
such default) in the performance of any of the terms, covenants or conditicas of this Lease on Tenant’s part
to be performed, including the payment of Rent or additional payments, Tenant shall peaceably and quietly
hold and enjoy the Demised Premises during the Term of this Lease and any extensions thereof, frec from
interfercnce or disturbance by Landlord and other persens subject to the terms and conditions of this Lease;
plowded however, Landlord shall not be liable for any such interference or disturbance by olher persons,

00310

307




JUN-11-98 THU 02:1G P BOURLAND, SMITH, MALL &  FAK NC. 517 810 0463 P. 19
| APPLICATION ~

nor shall Tenant be released from any of its obligations prrsuant to ilus Lease because of such interference oy
- distwrbance.

- 29, NOTICES. Each provision of this Lease or of any applicable governmcrtal laws, ordinances,
regulations or other reqUirements with reference fo the sending, mailing, or delivery of any notice, or with
reference to the making of any payment by Tenant to Landlord, shail be deemed to be complied with when
any nolice or document required to be delivered hercunder is delivered by hand to the other parly at the
address set forth in the Basic Leasing Information, or at such other address as either party may specify from
time to time by writtcn notice delivered in accerdance herewith or when deposited in the United States mail,
postage prepaid, certificd or registered mai} (with retumn receipt requested), addressed to the partics hereto at
the respective address sct forth in the Basic Leasing Information, or at such other address as has been
theretofore specificd by written notice delivered in accordance herewith.

30. FORCE MAJEURE. Whenever a peried of time is hercin prescribed for action to be taken by
Landlord, Landlord shall not be liable or responsible for, and there shall be excluded from the computation
of any such period of time, any delays due to swrikes, riots, floads, acts of God, shortages of labor or
matcrials, war, governmental laws, regulations or restrictions, or any oiher causes of any kind whatsoever
which arc beyond the control of Landlord.

31. LEGAL INTERPRETATION. This Lease and the rights and obligations of the parties herelo shall
be 1nterpreted, construcd and enforced in accordance with the substantive laws of the State of Texas. If any
clause or provision of this Lease is illegal, invalid or unenforceable under present or future laws etfective
during the Term of this Lease then and in that event, it is the intention of the partics hereto that the remainder
of this Lease shall not be affected thereby, and it is also the intention of the parties to this Lease that, in lieu
of cach clause or provision of this Lease that 3s illegal, invalid or unen{orecable, there be added as a part of
this Lease a clause or provision as similar in terms to such illegal, invalid, or unenforceable clause or
pravision as may be possible and be legal, valid and enforceable,

32 AMENDMENTS; BINDING EFFECT. This Lease may not be altered, changed or amended, cxeept
by an mstrument in writing signed by both parties hereto. No provisicn of this Lease shall be decnmed to
have been watved by Landlord unless such waiver is in writing signed by Landlord, and addressed to Tenant,
nor shall any custom or practice which may evolve belween the partics in the administration of the terms
hereot be construed to waive or lessen the right of Landlord 1o insist upon the performance by Tenant in
strict accordance with the terms hereof. The terms, provisions, covenants and conditions contained in ts
Lease shall apply to, inure to the benefit of, and be binding upon the partics hereto, and upon their respective
hetrs, successors in mterest, legal representatives, and permitied assigns, except as otherwise hercin
expressly provided,

33, EXHIBITS AND ATTACHMENTS. All exhibits and attachments referred to in this Lease or
allached 1o this Lease are incorporated in this l.ease and made a part hereof for all intents and purposes;
including, without limitation:

BASIC LEASING INFORMATION
b, EXHIBIT "A" - Demised Premises (Legal Description)

£
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34.  GENDER. Words ol'any gender used in tkis Leasc shall be held and construed to include any other
gender, and words in the singular munber shail be held 1o includs rhe plural, unless the context requires
othenwvise,

35, CAPTIONS. The captions contained in this Leuse are {or thz convenienze of refercnee only and in
no way limit or enlarge the 1erms and conditions of this Leasa. :

36.  PREPAYMENT. Tenant shall have no right to make any payment of Rent or any other payments to
Landlord hercunder more than thivly (30) days in advance of the date such sums are due to Landlord.

37,  TENANT’S REMEDIES. In the event Landlord defaulis in the performance of any of its obligations
to Tenant hereunder, or breaches any warranty or representation, express or implied, to Tenant in connection
wilh Lhis Lease, Tenant may, as Tenant's sole remicdy hersunder, bring suit against Landlord for damages.
Except as descrived in this paragraph related 1o the Landlord's intersst in the Demised Premises, Landlord
shall have no iiability to Tenan( for any such default or breach by Landlord, and Tenant specifically agrees to
look solely to Landlord's nterest in the Demised Premises for payment of any damages suffered by Tenant.
Pending resolution of any controversy hereunder, Tenant shzll continue to pay to Landlord all sums which
are and become duc to Landlord hereunder, without deduction or set-off.

38.  WAIVER OF TRIAL BY JURY. It is mutually agreed to by and between Landlord and Tenant that
the respective parties hereto shall and they hercby do waive a triz] by iury in any action, proceeding or
counter-claim brought by either of the parties hercto against the other on any matters whatsoever ansing out
of or in any way copnecled with this Lcase, the relationship of Landiord and Tenant, Tenanl's usc or
occupancy of the Dermised Pramises, and any emergency stztute or any other statutory remedy.

39.  ESTOPPEL CERTIFICATES. Tenant agrees to furnish Fom time to time when requested by
Landlord, the holder or any deed of trust, mortgage, or other fistrument of security, or by the lessor under
any ground lease or underlying lease covering alt or any part of the Demised Premises or the improvements
therein or any interest of Landlord therein, a certificate signed by Tenant confinning and containing such
factual certifications and representations deemed appropriatc by the party requesting such certificate, and
Tenant shall, within ten (10) days following reccipt of said proposed certificate from Landlord, return a fuily
executed copy of said cerlificate to Landlord. In the event Tenant shall tail to retumn a fully executed copy of
such certificale to Landlord within the foregeing ton (10) day period, then Tenant shall be decmed to have
approved and confirmed all of the terms, certifications and rapresentsiions contained in such certificate.

40. JOTNT AND SEVERAL LIABILITY. Ifthere is more than cne person or entity constituting Tenant,
the obligations hereunder imposed upon Tenaut shall be joint and scveral. If there is a guarantor of Tenant’s
obligations hereunder, the obligations hereunder imposcd vpen Tenant shall be the joint and several
obligations of Tenant and such guarantor, and Landiord nesd nct first proceed against Tenant before
procecding against such guarantor nor shall any such guarantor be released frem its guaranty for any reason
whatsoever, inctuding without limitation, any amendment of this Leasc; waiver hereof of failure to gve such
guaranior any notices hereunder, '

41.  NOTICE TO LENDER., If the Demised Premiscs or any part thereof are at any {ime subject to a first

mortgagce, trustee or beneficiary and the Tenant 1s given written notice thereof, including the post office
address of such assignee, then the Tenant shall not take any acticn to terminate this Leasa E}rjdftz Rent for
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any default on the part of the Landlord without fitst giving wiitten notice by certified or regastered mail,
return receipt requested, to such assignee, specifying the default in reasonable detail, and affording such
assignee a reasonable opportunity to r’mke performance, at its elecnon, for 2ud on tehalf of the Landlord.

42. LOSS OR THEFT. Landlord shall not be responsiole in any manmer to Tconamt, its agents,
cmployees, licensees or invitces for any property lost or stolen from the Demised Premises. Tenant shall be-
solely responsible and incur all expenses related to the maintenance or installation (after veceiving Landlord
approval) of any security devices and services in or on the Demised Premiscs.

43, LANDI.ORD'S PERFORMANCE OF TENANT’S OBLIGATIONS. If Tenant fails 1o perform any
on¢ or more of its obligations hercunder, in addition to the other rights of Landiord hereunder, Landlord shall
have the tight but not the obligation to perform all or any part of such obligaticens of Tenant, Upon receipt of
a demand therefor from Landlord, Tenam shall reimburse Landlord for (i) the cost {o Landlord of performing
such obligations plus (ii) intcrest thereon at the Intcrcst Rate set forth in Paragraph 4 above from the date
such costs were incurred until paid in full.

44, RECORDATION. Tenant agrees not {0 record this Lease, or any instrument to which this Lease
may now or hereafter be attached.

45, SURRENDER OF DEMISED PREMISES. On the last day of the Term of this Lease or earlier
termination of this Lease as provided herein, Tcnant shall peaceably and quictly surrender the Demised
Premises to Landlord, in good order, repair and clean condition at least equal to the condition when delivered
to Tenant, except for ordinary wear and teer and damage by fire or other casuaity which is not Tenanl’s
responsibility to repair under this Lease. If Tenani fails to do any of the foregoing, Landlord, in addition to
other remedies available to it at law or in equity may, with or without nerice, enter upon, reenter, possess or
repossess itself thereof, by summary proceedings, gjeclment or otherwise, and may dispossess and remove
Tenant and all persons and preperty from the Demised Premises; and Tenant waives any and all damages or
claims for damages as a result thereof. Such dispossession and removal of Tenant shall not constitutc a
waiver by Landlord of any claims by Landlord against Tenent.

46.  LIGHT AND AIR. Neither the diminution nior the shutting off of light and air or both nor any other
effect on the Demised Premises by any structure or condition now or hereafter existing on lands adjacent to
the Denused Premises shall affect this Lease, abate rent or otherwise impose any Hability on Landlord.

47 MISCELLANEQUS.
& Fach and every covenant and agreement contained in his Lease is, and shall be construed to
be, a separate and independent covenant and agreement.

b. There shall be no moerger of this Lease or the leasehold estate ereby created with the fee
estate in the Demiscd Premises or any part thereet by reason of the fact that the samc person may acquire or
hold. directly or indirectly, this Lease or the leasehold estate hereby created or any interest in this Lease or in
such leaschold estate as well as tha fee estate in the Dermised Premiscs or any interest in such fee estate.

c. Neither Landlord nor Landlord’s a};;nls or brokers have made any representations or
promises will respect to the Demised Premiscs, cxcept as herein expresslv set forih and no rights, casements

or licenses are acquiced by Tenant by 1mpllcafmu or otherwise excapt as expressly sct forth in the provisions
of this Lease.
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¢. The subinission of this Lease to Tenant shall not by construcd as an offer, nor shall Tenant

have any rights with respect thereto unless and until Landlord shall, or shali cause its agent to, execute a
copy of this Lease and deliver the same 1o Tenant, '

48.  NON-DISCLOSURE CLAUSE. Tenant agress not to discloss any ievms of ils Leasc 1o the general
public.

49.  ENVIRONMENTAL MATYTERS.

4. Tenant, at Tenant's expense, hereby covenants and agrses to comply with all Applicable
Environmental Laws (as hereinafter defined). The term "Apphicable Environmental Laws" shall mean and
include the collective aggregale of the following: Any law, statule, ordinance, rule, regulation, ovder of
determination of any govemmental authority or any board of fire undenwvriters {(or other body exercising
similar functions), ot any rostrictive covenant or deed vestriction {recorded or otherwise) affecting the
Demised Premiscs pertaining to health, safety, or the envircamen?, including without limitation, all
applicable zoning ordinances and building codes, llood disaster laws and hzalth, safety, and cnvironmental
laws and regulations pertaining to health, safcty, or the enviroumeut. including without limitation, the
Comprehensive Environmental Response, Compensation, and Liabilizy Act of 1980, thc Resource,
Conscrvation and Recovery Act of 1976, the Sttp’érﬁ‘md Amendments and Reautiorization Act of 1988, the
Occupational Safety and Health Act, the Texas Water Code, the Texzs Solid Waste Disposal Act, the Texas
Workers's Compensation Laws, and any federal, state, or municipal laws, ordinances, regulations, or
common law which may now or hercafter require removal of Hazardous M':.enals (as hercinafter defined) or
Hazardous Materials Contaminaticn (as heveinafter defined) from thic Demised Premises or impose any
tiability on Landlord to Hazardous Matenals or Hazardous Materials Contamination on the Demised
Premises.

b. Tenant agrees to give notice to Landlord immediately upon Tenant's acquiting knowledge of
the presence of any Hazardous Matzrials on the Demised Premises or of any Hazardous Materials
Contamination with a full description thereof. Withous limiling the indemnity sct forth bzlow, if the .
presence of any Hazardous Matcrials or any Hazardous Materials Contaminatien on the Demised Preinises
caused by Tcnant results in any contamination of the Demised Premises, Tenant shall promptly take all
actions at its sole expense as are necessary to retun the Demised Premises to the condition existing prior to
the introduction of any such Hazardous Materials or Hazardous Matcrials Contamination to the Demised
Premises. Notwithstanding the above, Landlord's approval of such action shail first be obtained, which
approval shall not be unrcasonably withheld so long as such actions would not potentiaily have any material
adverse long term or short term effect on the Demised Premiscs.

"Hazardous Materials" shall mean:

i. Any "hazardous waste" as defined by the Resource Conservation and Recovery Act of 1976
(42 US.C. Sec. 6501 et seq.), as amended ffom time to fime and, regulations promulgated
thereunder;

i. Any "hazardeus substance” as definzd by the Comprehensive Envirommental Response,

Compensation and Liability Act of 1980 (42 U.S.C. Sec. 9601 =t seq) {"CERCLA"), as
amended from time to time, and regulations promulgated thereunder, and as defined by
Section 311 of the Federal Wa:e_r Pollution Control Act (33 U.S.C Sec. 1317); :
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11 Asbestos;
iv. Polychlorinated biphenyls;
V. Any substance the presence of which un the Piemises is prohibited by any applicable
govemmenial requirernents; and
vi. Any other substance which by any epplicable governmental raquirements requires special

handling or notification of any faderal, stule, or locsl aovernmental entity in its collection,
storage, treatment, or dispesal,

"Hazardous Materials Contamination™ shall mean the contamination of the mprovements,
facilities, soil, groundiater, air or other element on or of the Demised Premises by Hazardous Materials,
or the contamination of the buildings, facilities, soil, sroundwater, air, or other elements on or of any
other property as a result of Hazardous Materials emanzting from the Demised Premises afler the date of
this Lcasc. '

. if Tenant breaches its obligations hereunder, the Tenant sheil indemnify, defend, and hold
Landlord harmless from any and all claims, judgment, damzges, penaltiss, fincs, costs, lizbilities or losses
(including, without limitation, diminution in value of the Demisad Promiscs, damages for the loss or
restriction on use of rentable or usable space or of any amenity of the Demised Premises, damages ansing
from any adverse impact on marketing of space, and sums vaid in sciiement of clabms, attormeys? fees,
consultant fees and expert fees) which arise dwiing or afler the Term of this Lease as a result of such breach.
This indemnification of Landlord by Tenant inchudss, without fimitatior, costz incurred in connection with
any investigation of site condiiion or any clean-up, remedial, removai or restoration werk required by any
fedcral, state, or local governmental agency or potential subdivision because of Hazardous Matzrial present
in, on, or under the soil, surface or pround water o1, about, cr under the Demised Premises. The forepoing
indemnity shall survive the expiration or earlier termination of this Leuse.

d. Landiord and its agents shall have the right, but not the dut v waespeet ke Demiscd Fromises
at any time to determine whether Tenant is complying with the terms of s Lease. I Tenant is not in
compliance with this Lease, Landlord shall have the right to rmmsdatelv enter upon the Demisad Premiscs
to remedy any contamination caused by Tenant's failure to comply with the terms of this Leasc
notwithstanding any other provisions of this Lease. Landlord shatl use its best efforis to minimize
interference with Tenant's business, but shall not be Jiakle for any interference cansed thereby.

e. Any default under this Paragraph shall be a malenial default ensbling Landlord to excreisc
any of the remedies set forth in this Lease for any reason.

1 The provisions of this paragraph shall suzvive the terminat:on of this Lease for any rcason.

50, COMPLIANCE WITH LAWS AND REGULATIONS. Tenant, at Tenant's sole cost and cxXpensce,
covenants and agress to comply with all governmental laws, ordinances, niles and regulations, present and
future, those applicable to theuse or occupancy of the Demised Premmses. (1 any construction, modification
Or renovation is nccessary on the Demised Premises pursuant 1o any federal, state, or local law, act,
regulation, or ordinance, including, withount Lmitation, the Americans with Disabilities Act of 1990 (the
"ADA"), such construction, modification, or renovation shall be acconiplished by Tenant and the cost of
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such construction, modification or renovation shall be borne solely by Tenant, In sccordance with ADA,
Tenant shall be responsible for all readily achievable (as defined in the ADA) changes, provisions of
auxiliary aids, and modifications of policies at or within the Demised Premiises.

51. BROKERAGE. Tenant represents and warrants that it has dealt with no breker, agent or other
persor. in conneclion with this transaction and that no broker, agent or other person brought about this
transaction and Tenant agrees to indemnify and hold Landlord hariess from and against any claims by any
broker, agent, or other person claiming a commission or other fonm of compensation by virtue of having
dealt with Tenant with regard to this leasing transaction. The provisions of this Paragraph shall survive the
termination of this Lease.

52, END OF TERM. At the termination or cxpiration of the Term of this Lease, Terant shall surrcnder
the Demised Premiscs to Landlerd in as goed condition and repair as at the Conunencement Date,
reasonable wear and tear excepted, and will leave the Demised Premises broom-clean. 1f not then in defauit,

- Tenant shall have the right prior to said termination to remove any cguipment, furniture, trade fixtures or

other personal property placed on the Demised Proporty by Tenant, provided that Tenant promipily repairs in

- a good and workmanlike manner any damage to the Demiscd Premises caused by such removal.

33.  TIME OF ESSENCE. Time is of the essence with respect io the performance of every provision of
this Lease. '

34. SIGNS. Tenant shall have the right to erect signs on the Demised Premises, provided any sizns
placed on the Demised Premises shall he installed in compliznee with applicable laws, restrictions and
zoning requircments. All such signs shall be considered Tenant's Tradz Fixtuics as defined herein. Upon the
expiration or termination of this Lease, Tenant shali remove all signs insralled by Tenant and repair in a good
and workmanlike manner any damage caused by such removal.

55. NO THIRD PARTY BENEFICIARY TO LEASE. Neither Landlord nor Tznant intend any parry
who is not a party to this Lease to have any right to rely upon, enforcs, or hold either Landlord or Tenant
liable for a failure to perform or enforce any term or provision of this Lease.

Dated as of the date first above written,

TENANT:

'EAST FORT WORTH MONTESSORI SCHOOL,

a Texas non-profit corporation

| Ct—
Joyce G/ 1. Brown
Title: %‘I/\Lqﬁdﬁ)

By:
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[LANDLORD:
INTERCULTURAL CHILD CARE & FANMILY CENTER
a Texas \,omore.tlon
By: g4 1 . ﬂ/z,\_/‘—’\-"__
1 ,' 5T 10\\n
o it
SLEMILTRN NO, 6318
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ATTACHMENT 22 - LEASE AGREEMENT

The Putham Street _Lease, involves a related party transaction. EFWMS Inc. entered
into a lease agreement for the Putnam Campus with a corporate party (lCC&FC) in
which the CEO and spouse have an ownership interest. The lease agreement will
enables EFWM Charter School to operate its programs at the already campuses of

| EFWMS Inc. The value of the lease was determined by arms-length negotiation
between the parties and based upon a discounted below market rate (Market rate
for this and similar properties is $8.50 tc $12.00 per sq. ft.) This facility is leased at

$6.00 sq foot for Putnam Street. This value was also collaborated by an independent

real estate appraisal
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This Lease is entered into by and hetween:

LESSOR: . Heritage Geriatric Housing Development IX, Inc.
Hertage St. Joseph Gardens
1401 South Main Street
Ft. Worth, Texas 76104

LESSEE: East Fort Worth Montessori Scheal, Ing.
' 2717 Putnam Street
Ft. Worth, Texas 76112

Subject to the terms and conditions set forth in this lease, Lessor hereby leases to Lessee that certain
space located in the building located at 1401 South Main Street, Ft. Worth, Texas 76104 as set forth in
Exhibit A which is artached hereto and incorporated herein as though fully set forth. Lessor reserves the
right to renumber and redesignate the space referred to in Exhibit A hereinafter called the "Leased
Space.”

TERM

1. - The term of this lease shall be & period of seven (7) years commencing at 12:01 a.m. on August 1,
1999 and ending at 12:01 a.m. on July 31, 2006 unless terrninated earlier as provided in this lease,

Lessor grants to Lessee two (2) options to extend the lease term for five (5) years each on the same
terms and conditions as this lease, except as set forth below. Each option can only be exercised by Lessee
delivering unconditional written notice of exercise to Lessor at least 90 calendar days before the
expiration of the previous lease term. If for any reason Lessee does not deliver this unconditional written
notice of exercise when required, the option will lapse and be void and there will be no further right to
extend the lease term. The option is granted to and may be exercised by Lessee on the ekpress condition
that, at the time of the exercise Lessee is not in default under this lease, and if Lessee is in default, the
option will lapse and be void. If Lessee subleases all or any part of the premises or assigns or otherwise
transfers any interest under this lease before the exercise of the option or after the exercise but before the
beginning of the option (without Lessor’s consent), at Lessor's election that extension option will lapse
and be void. .

If Lessee holds over and continues in possession of the Premises after termination of the term of
this lease, Lessee's continued occupancy of the Premises shall be deemed merely a tenancy from month-
to-month at a minimum rental of § 4,347.75 per month subject to all the terms and conditions, including
the provisions for the rent increase provided in Paragraph 3, contained in this lease.

BASIC RENT

2. Lessee agrees to pay to Lessor as basic rent, to be adjusted a5 provided in Paragraph 3 of this
lease, for the use and cccupancy of the Leased space, the monthly sum as stated on Exhibit E, payable on
the first day of each and every month commencing August 1, 1999 and continuing through the term of
this lease. An initial security deposit of $3,069 shail be due and payable on August 1, 1999. Lessee shall
maintain a security deposit equal to one month's rent thereafier. All rent shall be paid by Lessee at 2 place
or places that Lessor may from time to time designate by written notice given to Lessee.

— RENT INCREASE ~ °

3. The basic rent specified in Paragraph 2 of this Lease for each calendar year subsequgn@tg July 31,
2000 shall be increased by three percent (3%) per year.
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USE OF PREMISES

4. The Leased Space shall be used for Montessori school & office purposes by Lessese and for no
other use or Uses without the prior express written consent of Lessor.

PROHIBITED USES

5. Lessee shall not commit or permit the commission of any acts on the Leased Space nor use or
permit the use of the Leased Space in any way that
{a) Increases the existing rates for or causes cancellation of any fire, casualty, liabiliry or
other insurance policy insuring the Building or its contents;
(b) Violates or conflicts with any law, statute, ordinance, or governmental rule or
regulation, whether now in force or hereinafter enacted, governing the Leased Space.

(c) Obstructs or interferes with the rights of other tenants or occupants of the Building or
injures or annoys them; or

(d) Consttutes the commission of waste on the Leased Space or the commission or
maintenance of a nuisance as defined by the laws of the State where the property is located.

ALTERATIONS BY TENANT

6. . No alteration, addition or improvement to the Leased Space shall be made by Lessee without the
written consent of the Lessor, Concurrently with requesting Lessor's consent to the proposed alteration,
addition or improvement, Lessee shall submit to Lessor preliminary plans for the alteration, addition or
improvement. Lessor shall, in sole discretion, approve or disapprove the proposed alteration, addition or
improvement within 30 days after its receipt of Lessee's written request for approval. If Lessor fails to
affirmatively approve ot disapprove the proposed alteration, addition or improvement within the same 30-
day period, the proposed alteration, addition or improvement shall be deemed disapproved, If Lessor
gives such written consent to any alteration, addition or irnprovement to the leased premises, Lessor and
Lessee shall agree in writing at that fime to the date when that undertaking shall be comnpleted. Lessee
shall obtain all necessary governmental perrnits required for any alteration, addition or improvement

approved by Lessor and shall comply with all applicable governmental law, regulations, ordinances and -

codes. Any alteration, addition or improvement made by Lessee afier consent has been given, and any

fixtures installed as part of the construction, shall at Lessor's option become the property of Lessor on the |

expiration or other earlier termination of this lease; provided, however, that Lessor shall have the right to
require Lessee to remove the fixtures at Lessee's cost on termination of this lease. If Lessee is required by
Lessor 10 remove the fixtures on termination of this Jease, Lessee shall repair and restore any damages 10
the leased premises caused by such removal.

MECHANICS' LIENS

7. If Lessee causes any alterations, additions or improvements to be made to the Leased Space,
Lessee aprees to keep the Leased Space free of liens for both labor and materials, Ifa lien is placed on
the Leased Space in cormection with any construction, repair or replacement work that Lessee may or
must caus¢ to be performed under this lease, which results in a final judgment, Lessor may pay the
amount of that judgment. Lessee shall reimburse Lessor for the full amount paid within 30 days after that
amount 15 paid by Lessor; otherwise Lessee shall be in default under this Jease.

" o03z0
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8. Before commencement of the lease term provided for in this lease, Lessor shall, at Lessor's sole
cost and expense, make the improvements to the Leased Space as set forth in Exhibit B which is attached
hereto and incorporated herein by reference as though fully set forth. Lessor shall cause all work to be
performed in accordance with the final plans and specifications previously approved by Lessee and
attached hereto as Exhibit C and incorporated herein. '

If Lessor fails to complete construction required under this paragraph before commencement of
the lease term, Lessee's obligation to pay rent shall not commence until that construetion is completed,
but Lessee shall have no right to cance! or otherwise terminate this lease. Notwithstanding the preceding
sentence, if Lessor fails to complete construction and deliver possession of the premises on or before
September 1, 1999 Lessee shall have the right to terminate this lease by giving written nofice to Lessor
within 30 days after the date set forth above for completion of construction. :

MAINTENANCE AND REPAIRS

9. (a) Subject to the duty of the Landlord under this lease to provide regular cleaning service for the
Leased Space and to perform maintenance and repairs for the Leased Space as needed, Lessee shall
during the term of this lease maintain the Leased Space, in a good, clean and safe condition, and shall on
expiration or earlier termination of this lease surrender the Leased Space to Lessor in as good condition
and repair as eXisted on the date of this lease, reasonable wear and tear and damage by the elements
excepted. Lessee, at Lessee's own expense, shall repair all'deteriorations or injuries to the Leased Space
or to the Building occasioned by Lessee's lack of ordinary care.

(b) Except as otherwise provided in this lease, Lessor shall perform, at Lessor's sole expense, all
repairs and maintenance for the Leased Space and the Building. Any repairs by Lessor shall be made
promptly with first-class materials, in a good and workmanlike manner, in compliance with all applicable
laws of all governmental authorities, and in a style, character and quality conforming to the existing
construction,

| Except in the case of an emergency, Lessor shall not enter the Leased Space for the purpose of
effecting the repairs, alterations or improvements other than dwing notmal business hours, and shall give
Lessee 24 hours' notice of the intention to enter for those purposes.

(c) Except for cases of emergency, Lessor shall make all repairs required hereunder as soon as is
practical. In the event Lessor has not made a repair referred to in a written notice from Lessee to Lessor
within 30 days after the date of that nofice, Lessee shall have the right to have the repair performed and be
reimbursed by Lessor. If the full amount of reimbursement is not delivered by Lessor to Lessee within 10
days after Lessee's delivery to Lessor of a written satement or bill evidencing the cost of the repair,
Lessee shall have the right to deduct the cost of the repair from the next monthly rent payable to Lessor.

INSPECTION BY LANDLORD

10. Lesser shall permit Lessor or Lessot's agents, representatives or employees to enter the Leased
Space at all reasonable times for the purpose of inspecting the Leased Space to determine whether Lessee
is complying with the terms of this lease and for the purpose of doing other lawful acts that may be
necessary to protect Lessor's interest in the Leased Space under this lease,

COMMON AREAS OF BUILDING
11, (a) Lessor shall make available at all times during the term of this lease in any portion of the

3u§lding that Lessor from time to time designates or relocates, automobile parking and common areas
(Jointly referred to as "common areas," as that term is defined below) as Lessor shalé B-q‘in. time to time

2k
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deem appropriate. Lessee shall have the nonexclusive right during the term of this lease to use the
common areas for itself, its employees, agents, customers, clients, invitees and licensees, -

(b) The term "common areas" means the portions of the Building that, at the time in question,

have been designated and improved for common use by or for the benefit to more than lessees of the

- Building, including the parking areas; access and perimeter roads; landscaped areas; exterior walks, roofs,

stairways, elevators, escalators and/or ramps; interior corridors, elevators, stairs and balconies; directory

equipment; the main entry lobby; restrooms; and drinking fountsins. Lessor reserves the right to

redesignate a common area for 2 noncommon use or to designate as common area a portion of the
Building not previously designated a common area.

(¢) All common areas shall be subject to the exclusive contrel and management of Lessor or any
other persons or nominees that Lessor may have delegated or assigned to exercise management or control,
- in whole or in part, in Lessor's place and stead. Lessor shall have the right to close, if necessary, alf or
any portion of the common areas as is deemed necessary by Lessor to effect necessary repairs,
maintenance or construction, or to maintain the safety of lessees or the general public. Lessor will
maintain the common areas in a clean, orderly and sanitary manner. Legsor is responsible for all repairs
of the common areas, except those required by the negligence of Lessee,

(dy Rules and Regulations, Lessor and Lessor's nominees and assignees shall have the right to
establish, modify, amend and enforce reasonable rules and regulations with respect to the common areas
and the Building, Lessee shall fully and faithfully comply with and observe the rules and regulations for
the common areas and the Building ("the Building Rules and Regulations"), of which the Leased Space is
a part, including any additions or amendments to the Building Rules and Regulations that may be
hereafter enacted by Lessor in Lessor's sole discretion. Lessee acknowledges receipt of a copy of the
Building Rules and Regulations, which are attached to and made a part of this lease as Exhibit D. Lessor
shall not be liable in any way for fajlure of any other occupant of the Building of which Leased Spaceis a
part to comply with and observe these tules and regulations.

UTILITIES FURNISHED BY LANDLORD

12.  Lessor shall, at Lessor's own cost and expense, provide the following utilities to the Leased Space
and the Building:
7 (a) Water and electricity for the Leased Space and the Building, available as follows: seven days
a week, 24 hours a day, excluding national holidays;
o {(b) Heating and air conditioning for the Leased Space and Building, available as follows: seven
days a week, 24 hours a day, excluding national holidays.
LESSEE'S LIABILITY INSURANCE
13, For the mutual benefit of Lessor and Lessee, Lessee shall during the term of this lease cause to

be issued and maintained public liability insurance in the sumn of at lease $1,000,000 for injury to or death
of one person, and $1,000,000 for injury to or death of more than cne person in any one accident, insuring
the Lessee against liability for injury and/or death eccurring in or on the Leased Space or the common
areas. Lessor shall be named as an additional insured and the policy shall contain cross-liability
endorsements. The Tenant shall maintain all such insurance in fisll force and effect during the entire term
of this lease and shall pay all premiums for the insurance, Evidence of insurance and of the payment of
premiums shall be delivered to Lessor.
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INSURANCE FOR LESSEE'S PERSONAL PROPERTY APP LICATION

14. Lessee agrees at all times during the term of this lease to keep, at Lessee's sole expense, all of
Lessee's persanal property, including trade fixtures and equipment of Lessee that may be on or in the
Leased Space from time to time, insured ageinst loss or damage by fire and by any peril included within
fire and extended coverage insurance for an amount that will insure the ability of Lessee to fully rcplace
the personal property, trade fixtures and equipment.

INDEMNIFICATION

15. (a) Lessor shall not be liable to Lessee, and Lessee hereby weives all claims against Lessor, for
any injury or damage to any person or propérty in or about the Leased Space or any part of the Leased
Space by or from any cause whatsoever, except injury or damage to Lessee resulting from the acts or
omissions of Lessor or Lessor's authorized agents.

(b) Lessee shall hold Lessor harmless from and defend Lessor against any and all elaims or
liability for any injury or damage to any person or property whatsoever occurring in, on, or about the
Leased Space or any part of it, and occum'ng in, on, or about any common areas of the Building when that
injury or damage was caused in part or in whole by the act, neglect, fault of, or omission of any duty by
Lessee, its agents, servants, employees or invitees.

DESTRUCTION OF LEASED SPACE OR BUILDING

16. If the Leased Space or the Building of which it is a part is damaged or destroyed by any cause not
the fault of Lessee, Lessor shall at Lessor's sole cost and expense promptly repair it, and the rent payable
under this fease shall be abated for the time and to the extent Lessee is prevented from occupying the
Leased Space in its entirety. Notwithstanding the foregoing, if the Leased Space or the Building is
damaged or destroyed and repair of the damage or destruction cannot be completed within 120 days:

(2) Lessor may, in Jieu of making the repairs required by this paragraph,! terminate this lease by
giving Lessee 30 days' written notice of termination. A notice of termination must be given by Lessee not
later than 30 days afier the ¢vent causing the destruction or damage; or

(b) Lessee may terminate this Jease by giving Lessor 30 days' written notice of termination.
CONDEMNATION

17. (a) If all or any part of the Leased Space is taken by aﬁy public or quasi-public agency or entity
under the power of eminent domain during the term of this lease

(1) Either Lessor or Lessee may terminate this lease by giving the other 30 days' written
notice of termination; provided, however, that Lessee cannot terminate this lease unless the portion
of the Leased Space taken by eminent domain is so extensive as to render the remainder of the
Leased Space useless for the uses permitted by this lease.

(2)If only a portion of the Leased Space is taken by eminent domain and neither Lessor nor
Lessee terminates this lease, the rent thereafter payable under this lease shall be reduced by the same
percentage that the floor area of the portion taken by eminent domain bears to the floor area of the
entire Leased Space,

(b) If any portmn of the Building other than the Leased Space is taken by eminent domain,
Lessor may, at its option, terminate this lease by written notice to Lessee. 0 0323
vacd
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{¢) Any and all damages and compensation awarded or paid because of 2 taking of the Leased
Space or the Building shall belong to Lessor, and Lessee shall have no ¢laim against Lessor or the
entity exercising eminent domain power for the value of the unexpired term of this lease of any other
rignt anising from this lease.
' ASSIGNMENT AND SUBLETTING

18. Lessee shall not encumber, assign, sublet or otherwise transfer this lease, any right or interest in
this lease, ot any right or interest in the Leased Space without first obtaining the express written
consent of Lessor, Furthermore, Lessee shall not sublet the Leased Space or any part of it or allow
any other persons, other than Lessee's employees and agents, to occupy or use the Leased Space or any
part of it without the prior written consent of Lessor, A consent by Lessor to one assignment,
subletting or occupation and use by another person shall not be deemed to be a consent to any
subsequent assignment, subletting, or oceupation and use by another person. Any encumbrance,
assignrnent, transfer or subletting without the prior written consent of Lessor, whether voluntary or
involuntary, by operation of law or otherwise, 15 void and shall, at the option of Lessor, terminate this
lease. The consent of Lessor to any assignment of Lessee's interest in this lease or the subletting by
Lessee of the Leased Space shall not be unreasonably withheld.

ACTS CONSTITUTING BREACH BY LESSEE
19. The following shall constitute a default under and a breach of this lease by Lessee:

(2) The nonpayment of rent when due, when the nonpayment continues for 10 days after written
notice to pay rent or surrender possession of the Leased Space has been given by Lessor to Lessee;

(b) A failure to perform any provision, covenant, or condition of this lease other than one for the
payment of rent, when that failure is not cured within 30 days 2fter written notice of the specific fatlure is
given by Lessor to Lessee;

_ | :
(c) The breach of this lease and abandonment of the Leased Space before expiration of the term
of this lease;

(d) A receiver is appointed to take possession of all or substantially all of Lessee's property
located at the Leased Space or of Lessee's interest in this lease, when possession is not restored to Lessee
within 15 days; :

(e) Lessee makes a general assignment for the benefit of creditors;

(f) The executioﬁ, attachrnent or other judicial seizure of substantially all of Lessee's assets
located at the Leased Space or of Lessee's interest in this ease, when the seizure is not discharged within
15 days; or

(g) The filing by or against Lesses of 2 petition to have Lessee adjudged as bankrupt or of 2
petition for reorganization or arrangement under the federal bankruptey law (unless, in the case of &
petition filed against Lessee, it is dismissed within 60 days),

The notices provided for in subsections (a) and (b) of this Paragraph 19 are not intended to
. replace, but rather are in addition to, any requ:red statutory notices for unlawiful detainer proceedmas
under the Jaws of the State where the property is located.

LESSOR'S REMEDIES
20. If Lessee breaches or is in default undcr this lease, Lessor, in addmon to any other remc%
given Lessor by law or equity, may:
1
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(a} Continue this lease in effect by not terminating Lessee's right to possession of the Leased
Space and thereby be entitled to enforce all Lessor's rights and remedies under this lease including the -
right to recover the rent specified in this lease a3 it becomes due under this lease; or

{(b) Terminate this lease and all rig_hts of Lessee under the lease and recover fram Lessee

(1) The worth at the time of award of the unpaid rent that had been earned at the time of
termination of the lease;

(2) The worth at the time of award of the amount by which the unpaid rent that would have
been earned after termination of the leese until the time of award exceeds the amount of rental loss
that Lessee proves could have been reasonably avoided;

(3) The worth &t the time of award of the amount by which the unpaid rent for the balance
of the term after the time of award exceeds the amount of the rental loss that Lessee proves couid
be reasonably avoided; and

(4) A.ny other amount necessary to ¢compensate Lessor for all detriment proximately caused
by Lessee's failure to perform Lessee's obligations under this lease; or

(c) In lieu of, or in addition to, bringing an action for any or all of the recoveries described in
subparagraph (b) of this paragraph, bring an action to recover and regain possession of the Leased Space
in the manner provided by the law of unlawful detainer then in effect in the State where the property is
located.

TERMINATION NOTICE

21.  No act of Lessor, including but not limited to Lessor's entry on the Leased Space or efforts to
relet the Leased Space, or the giving by Lessor to Lessee of a notice of default, shall be construed as an
election to terminate this lease unless a written notice of the Lessor's electon to terininate this lease is
given to Lessee, .

WAIVER OF BREACH

22.  The waiver by Lessor of any breach by Lessee of any of the provisions of this lease shall not
constitute a continuing wajver or a waiver of any subsequent default or breach by Lessee either of the
“same or a different provigion of this lease,

NOTICE

23.  Except as otherwise expressly provided by law, any and all notices or other communications .
required or pernitted by this lease or by law to be served on or given to either party to this lease by the
other party shall be in writing, and shall be deemed duly served and given when personally delivered to
the party to whom it is directed or any managing employee of that party or, in lieu of personal service,
when deposited in the United States malil, first-class postage prepaid, addressed as follows:

Lessor:  Administrator
Heritage Genatric Housing Development IX, Ine.
Dba Heritage St. Joseph Gardens
1401 South Main Street
__Ft. Worth, Texas 76104

Copies to: Health Care Holdings, LLC

1401 S, Main Street : o
Ft. Worth, Texas 76104 .. 0832y -
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Copies to: Jereld V., Goldstein, President APPLICATION

16133 Ventura Blvd. Suite 965
Encinoe, California 91436

Lessee:
East Fort Worth Montessori School, Inc.
2717 Putnam Street
Ft. Worth, Texas 76112

Either party may change its address for the purposes of this paragraph by giving written
notice of the change to the other perty in the manner provided in this paragraph.

ATTORNEYS' FEES

24, If any litigation is commenced between the parties to this lease concerning the Leased Space, this
lease, or the rights and duties of either in relation to the Leased Space or the lease, the party prevailing in
that litigation shall be entitled, in addition to any other relief granted, to & reasonable sum as and for its
attarneys' fees in the litigation, which shall be determined by the court in that litigetion or in a separate
action brought for that purpose.

BINDING ON HEIRS AND SUCCESSORS

25. This lease shall be binding on and shall inure to the benefit of the heirs, executors, administrators,
successors and assigns of the parties, but nothing in this paragraph shall be construed as a consent by
Lessor to any assignment of this lease or any interest therein by Lessce except as provided in Paragraph
18 of this lease.

TIME OF ESSENCE
26, Time is expressly declared to be of the essence in this lease.
SOLE AND ONLY AGREEMENT -
27. This instrument constitutes the sole and only full, final and complete agecﬁmt between Lessor

and Lessee respecting the Leased Space or the leasing of the Leased Space to Lessee, and cotrectly sets
forth the obligations of Lessor and Lessee to each other as of its date. Any agresments or representations
respecting the Leased Space or their leasing by Lessor to Lessee not expressly set forth in this instrument
are null and void. . All prior negotiations between the parties are subsumed into this lease to the extent
they have been agreed to, and if not agreed fo by the parties such negotiations are not set forth in the
terms and conditions of this lease. This leage may not be extended, amended, modified, altered, or
changed, except in writing signed by Lessor and Lessea, '

GOVERNING LAW
28, This Lease shall be governed by the laws of the State where the Building is located,
SEVERABILITY

29, If any provision of this lease is declared void or unenforceable for any reason, it shall not affect
the validity of any other provision of this lease.

N DEPRECIATION

S ~ p0326 .
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APPLICATION
Executed as of the dates set forth below:

Lessor: Heritage Geriatric Housing Dcvclopmen‘c 1X, Inc.
Dba Heritage St. Joseph Gardens

Z//L(’/ J/(

‘Name JeroldV Goldstein~
Title: Prasident

A !:'}
Date: [f; \')79’- )

Lessee: East Fort Worth Montessari School, Inc.

/%we, o

Name: once Brown
Title: Director

Date: L; [7. ?‘f
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ATTACHMENT 23 Copy of Occupancy Certificate Showing Approval
' for School Site*™* -

The following attachment includes a Certificate of

Occupancy for East Fort Worth Montessori.

00328
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[)GEI-ﬁi%ﬂENT City ol Fort Worth --_—-m"'ﬂ n;-v—w--

DEPAHTMENT IIMHl.Thm-?-knmrlnn Sireet

Fort Winth, Tewas

Crey oF FORTWORTH » DEVELOPMENT DEPARTMENT « BUILDING INSPECTHN DIVISION

CERTIFICATE OF OCCUPANCY

Lot tihead Block™ Legal Description i”.""_l AP TR —

Street Address of
Building. Rouom, Aven

AV Pl NS 5 Date SR RA T

1 have examined the City of Fort Warth QHTicial Zoning District Map and do hereby certify that the above described land

. L e ST TNTN fas il
ix zoned . This land can be used as a e ALY I . '_ LT
e O R E S l'li' eI
i 4 oL BUILDING USE |
. (IR L . i
Perinit No. ] This s a2 type struclure i —
I hive inspected this (huilding) tronm) tareat and lind that i1 is or can be used ux a Grnurlt"' CDivision S

Oveupaney Classilication ux defined by the City of Forl Worth Building Code and. when uszd by such Qeevpancy Classification,
will comply with all pertinent laws and ordinances. (Annotate high-piled combustible sloruge as -H.)

LT A KT L B TN I B e TN T N WY R Te 3 A I R TN T ) . A i
Owner TN AU W T PRI R e D S0, Building Official Al UG
Owner's ' -
BN LA Issued by b ariEC DRl S0 S :

Address

PR RGRTH VE

The City of Fort Warth cannat and does nol in any way represent, advise. or puarantee that youwr coompliance with the

buiiding code will prevent liability for vislations of the Americans with Disuabilities acl.

T
Tha oecopant load of this (huilding} troom} tarea) shall not exceéd”
The Butlding Code requires that this certibcate be posted in a conspicuous place on the premises,

326
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APPLic4 Tion

CITY OF FORT WORTH + DEVELOPMENT DEPARTMENT « BUILDING INSPECTION DIVISION

CERTIFICATE OF OCCUPANCY

e AR B T
%ﬁmﬂ‘;’;@ [do| S

wcf

d
is zoned CF This land can be unea?-as af _
Permit No. A?&? / 320 ZZ&B This is a type _L&%ctum

1 have inspected this (building) (mo@nd find that it is or can be used as a Group _&, Division 3
Occupancy Classification as defined by The tyof Fort Worth Building Code and, when used by such Occupancy Classification,

will comply with all pertinent lays and ondinances. g : bigh-niled comabr tlbie storage as BZ-H.)
Owner I’ (1

Owner's

Address

The City O Fon Worch Caanot And Does Not In Any Wav
Represent Advise Or Guaraniee Thar your Compliance With

| | The Bmldmg il Prevent Liability For Viotations OF
. 3 ; , The sluies Act.

The occupant load of thie (building) (marmhall not exceed

The Building Code requires that this cert posted in a conspicuous place on the premises.

327
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ATTACHMENT 24 Asbestos Management Plan***
The following attachment includes the Asbestos

Management Plan for East Fort Worth Montessori.

328
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East Ft. Worth Montessori !
1401 S. Main Street :
Ft. Worth, Texas 76104 3
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TDH License No. 20-5110
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1.0 INTRODUCTION & PURPOSE - o
| *y

As reqiired by the Ashestos Hazard Emergency Response Act (AHERA) Section 40 of the Code of g
Federa. Regulations Part 763 (40 CFR 763) 3 Management Plan shell be developed for tach focal 7 7
educati n sgency (LEA) including all buildings that they awn, leass, or otherwise use 23 schodl buildings .
and be submitted to the Agency designated by the Governor of the Staie, (Texas Department-of Fealth, .
Toxic ! ubstance Control Division, Asbestos Branch). W
: . {

This pl & is provided to meer the requirements of AHERA 40 CFR 763.93 for Homors Academy, East Pt Do
Worth . ontessori located at 1401 S. Main Street, Ft. Worth, Texas 76104 ' - i‘.
. ESE B

The ini ial asbestos inspection was conducted on October 17, 2000 by Complimnce Parmers, bes. (CFD,
TDH 1 icensed Asbestos Management Plaoner Agency, TDH License No. 20-0044. Ms. Michale White, ; -
TDH Licensed Ashestos Inspector, No. 60-1830 conducted the inspection. This Mansgement Plap bas 7
been d weloped by Mr. J. C. Wyatr, TDH Licensed Individual Asbestos Mausgamen? Pladmer, TDH b @
License No. 20-5110. o
20  ASSESSMENT OF NONFRIABLE ACEM .
Mm;mawmhmdwmufmﬁlabchMmamwm{meSm . ,
The ACBM in this inspection was observed to be nonfriable and in good condition. 5 ;;- -
Black 1ar (mastic) material beneath 12* x 127 Door tile in dassroom g
(Sampie 09) e
Approx imately 300 sq. Rt of ficor tile is located an the south side of the dassoom. The flooc e istn ¢ §
good o ndition with no arcas of yeliow mastic or black 1ar (mastic) accessible and nanfrinhle . "ﬁ
lt:spom'bleﬂmtheblackmr(masuc]mpreamtbenmlhﬁwbalmofﬂmdmﬂmmg&ﬁﬂn N _
ﬁ)m:ﬁo«omdoorwpetgluedmamnmmbmaEmdmrmm(~56q.ft.)myislwu i-n-“
floaring . Mmpﬁmdmw:\mylﬂommgumdACMmgmdmmmdm w
L

The bla Xk tar (mastic) is effectively encapsulated under the current fiooring. - g
Conditi m: Good N
’ PR

Potenti: [ for Damage; water low voE
plrysical contact low oy

air erosion low s

Potsntiz | for Damage Ranking: low ; ::
e )

Friable: N N
1 A

Hazrard Rasking: 1 , F !3
vk

See Fignve 1 for location of nonfriable assumed ACM. . ‘
& ‘lﬁ

Tk
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00334 -3




05-25-2002 14:08 FAX p727210864 COMPLIANCE PARTN @os

30 MANAGFMENT PLAN ELEMENTS

§763.93(c)(3)
ASBE iTOS MANAGEMENT OFTIONS

Basically, two options are available for mansgement of the nonfrisble asbestos contmining tilding
materiz Is identified in the attached survey (Appendix B); 1) Remove &l identifisd ACBM m baildiog,
ad; 2) place nonfrizble ACEM in a Operations & Mamtenance (O&M) Program pending reasoval docng
schedn ed renovation activities. Thebeatlongtermsoluuomsabmmanhww ﬂmnpm'.nmymtbo
foasibl: on the short term.

Option I - Abatement
Floar 1o & Mastic 300 sq. ff. ¥75.00
Carpet & Sheet Vimyi Flooring & Mastic 506 0. 1. 1,897.50
Abatement Toral 2,872.50 |
| Project design management, aif monitoring 650.00
Conthin sncy @ 10% 35225
Total Amount ro Abate [dentifiad ACM 83358475

This is 1 budget estimate. Estimate does not include omy fees or taxes.
Option 2 - Management in Place

As pren jously stated, the best Jong term solption is the removal of all ACBM, In the event that optiou is
mﬁhlﬁpmmmgmm'isnmmymemmmphm‘ with relevant sinic mnd foderal
Jns.

The LE A shall implement in a timely manmer the appropriate response actions consistent with the Fitial
Survey. These actions shall be sufficient to protoct human health and the envinooment The ponfiisble
ACBM and nonffiable assumed ACM present was obsarved 1o be in good condition, Nonspnmadimu
are req: ired at this time.

Identifi d ACBM gnd assumed ACM present at the Honors Academry, East Fr. Worth Momtessord, South
Main §trect location should be placed in an Operations & Maintansace (O&M) Progam pendmg
shatern st during planned future renovations. The ideptified ACBM mnd sssomed ACM muder the
existing floor is in good condition and serves to effectively encapsnlate the ACBM.

Approx mate cost for preparation of O&M Program is § 500.00.

The rec smmendations stated above were prepared by Mr. J. C. Wyan, TDH Licensed Individeal Ashestos
Mgnegs ment Plammer, No. 20-5110.

(usfff’m e
L west
tvidual Asbestos Flawmer

License No. 20-5110
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APPLICATION
§762.93¢2)(2)
The b lding included in this management plan is:
Pacilit; Name Address ACM Soxmuary
Honor Acadermy 1401 S. Main Serect Nanfrighle ACBM
E. FL VYontl Montessari Ft. Waorth, TX 76104 Assmnadnmﬁ:ﬂe ACM
(single classroom)
§763.9 e)(2) ‘

It was reported that a previons asbestos survey wes conduct=d. Nodommmwmh
review it the time of the inspection.

§763.91(5)(3)

Amh&umenbmmwwmmmdmwﬂﬁcmqumofmcmmmﬂm
Acader ty on October 17, 2000 by Compliance Parmers, Inc. (CPD), TDH Licensed Ashesme Manngement
Planney Agency, TDH License No. 20-0044. Applicable licenses are provided m Amachrment A. The

inspect om was condncted by Ms. Michele White, TDH Licensed Asbestos Inspecicr, No. 60-1830. Thia

mmmmnmmamofmlommmmummmﬂ
labomst ry reports is included as Anachient B.

§763.9. He)(4)

Atmchlthhmmepmdemgn:tadmamyomﬂnduuasmmmdbyﬂﬂﬂ Training
infixem tion arid documentation is included in this attachment.

§763.9.'(&)(0)

No fria he ACBM was identified m the building. Nonfriable ACBM located in the classrocm occpicd by
the Howrs Academy, E. Ft Worth Montessori was in good condition. All nemfriable ACBM and
assome § ACM should be placed in an O&M Program.

§761.9.40)(7) . .

Homors Acedemy, E. Ft. Worth Montessori will use outside inspectors and conivaciors licensed by the
Texas I lepartment of Health 1o conduct reinspections and to carry out response actions at the bwilding. A,
list of ¢ otside contractors is provided in Attachment E.

§763.9: (e)(®) "
No fia e ACBM was identified in the ares inspected. IdmhﬁedACBMmdmdAmmw

»

in Tabl: 1 of the Non-Destructive Asbestos [nspection Report. See Figure 1 of this Masnagerneat Plas for -

nonfiisi de ACBM and assamed ACM locations.

Pursnar t # §763.90 it is vecommended that the identified ACEM and sssumed ACM be placed n 2o
Operati 3 Mamtenance (O&M) Program pending future planned renovations, Upddnbﬁusm
shall be madzs a8 response actions or ACBM status changes.

§763.9: (2)(9)

Reinspe ction under §763.85 is required every three yzars by a licensed asbestoa inspecios, Anq:um

& Mair tenance Program shall be prepared for afi identified and assumed ACBNL AR O&M aciivities
shal! be conducted by a licensed outside contracior,

333
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A

No friz ble ACBM, or assumed frisble ACM was observed ¢ this location. Only ponfiiebie ACBM and
assurne 3 ACM is present in the area of the survey. Licensed outside contractors will be used & remove
any no: fiable ACBM that could be disturbed by building activities, priar 2 comdicting soch aciivity.

Periodi : surveillance shall be conducted in accordance with §763.92 every six (6) months by 2 TDH
license mspector operating under the authority of 8 Licensed Manzgeraent Planner Organteation (oatside
conrec 07), ' i

§761.9 Ye)(10)

Sample notification letters used to inform workers, building oocupants and their legal grankags
asbasto | memagement activities at the building are included 23 Attachment DD _

Parents teachars, and amployees will be notificd by lettez of the svailsbility of the management plan 2s
soan 25 the plan is submitted to the state. '

§763.9. We)(11)

The re: ponse sction recommended for this ime for the nonfriable ACBM and assmuoed ACM present in
the sur+ ey mrea is to place in O & M and awareness iraining. ,

Avtacht ient E includes a listing of outside sbatement contractors to be used in the evant idpsifisd o
assume | ACBM is to be disturbed or becomes damaged.

A listin y of outside contractors for periodic surveillance is also listed in this Attachment-
Mappmmforuﬁﬂngmdpnioﬁcmdlmbm.wPem

§763.9. \(e)(12) _ . j

This M magement Plan has been developed by Mr. J. C. Wyatt, TDH Licensed Individual Managemest
Plannei . License No. 20-5110, with Compliance Partners, Inc., 8 TDH Licansed Asbestsm '
Plammer Agency, TDH License No. 20-0044, Ampyofappﬁmbleﬁmmpmdndmw.ﬂr

1o 2200 dance with 40 CFR 763.93(i), ] contify that to the best of my knowledge snd belicf, e general
local e ncation agency responsibilities stipulated in 40 CFR 763.84 have been or will bo met

00337
334 '
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ASBESTOS MANAGEMENT PLAN

East Ft. Worth Montessori
2717 Putham Street
Ft. Worth, Texas 76112

October 25, 2000

COMPLIANCE PARTNERS, INC.
300 N. 8th Street, Suite 209.
Midlothian, Texas 76065

TDH Licensed Asbestos Management Planner Agency
’ License No. 20-0044
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1.0 INTRODUCTION & PURPOSE

As required by the Asbestos Hazard Emergency Response Act (AHERA) Section 40 of the Code of
Federal Regulations. Part 763 (40 CFR 763) a Management Plan shall be developed for each local
education agency (LEA) including all buildings that they own, lease, or otherwise use as school buildings
and be submitted to the Agency designated by the Governor of the State, (Texas Department of Health,
Toxic Substance Control Division, Asbestos Branch).

This plan is provided to meet the requirements of AHERA 40 CFR 763.93 for Honors Academy, East Ft.
Worth Montessori located at 2717 Putmam Street, Ft. Worth, Texas 76112.

The initial asbestos survey was conducted on October 13 & 16, 2000 by Compliance Partners, Inc. (CPI),
TDH Licensed Asbestos Management Planner Agency, TDH License No. 20-0044. Ms. Michele White,
TDH Licensed Asbestos Inspector, No. 60-1830 conducted the inspection. This Management Plan has
been developed by Mr. J. C. Wyatt, TDH Licensed Asbestos Individual Management Planner, TDH

License No. 20-5110.
2.0 ASSESSMENT OF FRIABLE NONFRIABLE ACBM

AHERA requires a written hazard assessment of all friable ACMB in a school building (40 CFR 763.88).
The identified friable asbestos containing material at this location is as follows:

Popcorn Ceiling Texture
(Samples 30, 31, 35, 46, 47)

Approximately 2,200 sq. ft. of popcom ceiling texture is located in various rooms of the main building.
The texture is in good condition but is friable.

Condition: ' Good
Potential for Damage: water low
' vibration low
physical contact moderate
air erosion moderate
Potential for Damage Ranking: moderate
Friable: . - : . Y
Hazard Ranking: 2

See Figure 1 for ACBM locations.

00340
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This hazard assessment has been adapted for the nonfriable ACM identified at this location as shown

below.

Orange mastic under floor tile in back building
(Samples 02, 03, 04) :

Approximately 1,396 sq. ft. of floor tile (12" x 12" cream and 12" x 12" dark beige) is located in the back
building. The tile is installed n a checkerboard pattern. An orange mastic is present under a sample of
12" x 12" dark beige floor tile. It should be assumed that the mastic exists beneath all of the tile in this

area. The material is in good condition with some damaged tiles.

Condition:

Potential for Damage: water
vibration
physical contact
air erosion

Potential for Damage Ranking:

Friable:

Hazard Ranking:

Good (<10% damaged)
low
low
low
low
low

N

i

12" x 12" orange floor tile in laundry room (currently used for storage)

(Sample 26)

Approximately 50 sq. ft. of floor tile is located in the laundry

room in the main building. There were

some damaged tiles at the time of the assessment. This area was observed to be used as storage and not

accessible to the students at the time of the assessment.

Condition:

Potential for Damage: water
vibration
physical contact
air erosion

Potential for Damage Ranking:

Friable:

Hazard Ranking:

See Figure 1 for location of nonfriable assumed ACM.

Good (<10% damaged)
moderate

low

moderate

low

moderate

N

2

00341
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3.0 MANAGEMENT PLAN ELEMENTS

§763.93(e)(5)
ASBESTOS MANAGEMENT OPTIONS

Basically, two options are available for management of the nonfriable asbestos containing building
materials identified in the attached inspection (Appendix B): 1) Remove all identified ACBM in building,
and; 2) place ACBM in an Operations & Maintenance (O&M) Program pending removal during
scheduled renovation activities. The best long term solution is abatement however, this option may not be
feasible on the short term.

Identified ACBM could be encapsulated, however, this option does not appear to be economically
feasible. Costs to encapsulate and place in O & M Program would likely exceed the cost of abatement.

Option 1 - Abatement

Description Amount Budget

Floar Tile & Mastic (Main Building) 50 sq. ft. 162.50
Popcorn ceiling texture (Main Building) 2,200 sq. ft. 12,100.00
Floor Tile & Mastic (Back Building) 1,350 sq. fi. 5,062.50
Abatement Total _ 17,325.00

Project design, management, air monitoring 1,500.00
Contingency @ 10% 1,882.50°
Total Amount to Abate Identified ACM 20,707.50

This is a budget estimate. Estimate does not include any fees or taxes.
Option 2 - Management in Place

As previously stated, the best long term solution is the removal of all ACBM frqm the b_uildjngs. In the
event that option is not feasible, proper management is necessary to ensure compliance with relevant state
and federal regulations.

The LEA shall implement in a timely manner the appropriate response actions consistent with the Initial

Survey. These actions shall be sufficient to protect human health and the environment. The ACBM

present in the building is in good condition. The damaged areas of floor tile in both buildings shoulfsllbe _
repaired as soon as practical. The popcom ceiling texture in the main building is in good condition

however it is friable. The texture and floor tile in the back building should be placed in an O & M

Program pending abaternent during any planned fiture renovations. Measures should be taken so not to

disturb the ceiling texture (i.e. nailing or screwing into surface).

Approximate cost for preparation of O&M Program is $800.00.

The recommendations stated above were prepared by Mr. J. C. Wyatt, TDH Licensed Individual Asbestos
Management Planner, No. 20-5110.

)
‘%4”’,/”7 : —

1. CAWvaR m )
dividual Asbestos Manag t Planner
i No. 20-5110
License No _ 00 3 42
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§763.93(e)(1)

The building included in this management plan is:

Facility Name ' Address ACM Summary '

E. Ft. Worth Montessori 2717 Putnam St. Friable & Nonfriable ACBM
Ft. Worth, TX 76104 Assumed ACM

§763 93(2)(2)

There is no documentation or information regarding a previous asbestos survey.

§763.93(2)(3)

A non-destructive asbestos inspection was conducted at the request of Ms. Candace Redden with Honors
Academy on October 13 & 16, 2000 by Compliance Partners, Inc. (CPI), TDH Licensed Asbestos
Management Planner Agency, TDH License No. 20-0044. The survey was conducted by Ms. Michele
White, TDH Licensed Asbestos Inspector, No. 60-1830. This survey report containing a diagram of

sampling locations, homogeneous areas, sampling methods, and laboratory reports is included as
Attachment B.

§763.93(e)(4) . . .
Attachment C lists the person designated to carry out the duties required by §763.84. Training
information and documentation is included in this attachment.

§763.93(e)(6) _
Friable and nonfriable ACBM was identified in the building. Assumed ACM was also identified. The

material identified was in good condition with some minor damage (<10%) to floor tile. All ACBM and
assumed ACM will be placed in an O&M Program.

§763.93(e)(7)

Honors Academy, East Ft. Worth Montessori will use outside inspectors and contractors licensed by the
Texas Department of Health to conduct reinspections and to carry out response actions at the building. A
list of outside contractors is provided in Attachment E.

§763.93(e)(8)

Friable ACBM, nonfxiable ACBM, and assumed ACM was identified in the area surveyed. The popcom
ceiling texture located in the main building is in good condition but friable. The floor tile in the main
building is non fiiable with some damage and the floor tile mastic in the back building was in good
condition with some damage. All friable and nonfriable ACBM, and assumed ACB identified at this
location is described in Table 1 of the Non-Destructive Asbestos Inspection Report. See Figure 1 of this
management plan for all ACBM locations.

Pursuant to §763.90 it is recommended that the identified friable surfacing material (popcom ceiling
texture) be placed in an O & M Program and implemented, instituts preventive measures to eliminate the
reasonable likelihood that the ACM will become damaged, deteriorated, or delaminated. The material
should be abated during any planned renovation activities. The identified nonfriable ACBM and assumed
ACM should aiso be placed in the O & M Program. Damaged areas should be repaired prior to any
change in service of the area. Updates to this section shall be made as response actions or ACBM status
changes.

00343
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§763.93(c)(9) -
Reinspection under §763.85 is required every three years by a licensed asbestos inspector. An Operauons
& Maintenance Program shall be prepared for all identified ACBM and assumed ACM. All O & M
activities shall be conducted by a licensed outside contractor.

Friable ACBM was observed at this location. Nonfriable ACBM and assumed ACM is also present in the
area of the inspection. Only Licensed outside contractors will be used to abate, repair or encapsulate
ACBM. The management plan will be updated when the status of ACBM changes.

Periodic surveillance shall be conducted in accordance with §763.92 every six (6) months by a TDH

license inspector operating under the anthority of a Licensed Management Planner Agency (outside
contractor),

§763.93(e)(10)
Sample notification letters used to inform workers, building occupants and their legal guardians about
asbestos management activities at the building are included as Attachment D.

Parents, teachers, and employees will be notified by letter of the availability of the management plan as
soon as the plan is submitted to the state.

§763.93(e)(11) _
A cost estimate for abatement of the identified ACBM is included in Section 3.0 of this plan (Option i).

The response action recommended at this time for the ACBM prcsent in the buildings is to place in an
O & M Program and awareness training.

“Attachment E includes a listing of outside abatement contractors to be used in the event identified ACBM
or assumed ACM is to be disturbed or becomes damaged.

A listing of outside contractors for periodic surveillance is also listed in this Attachment.
An approximate cost for training and periodic surveillance is $600.00 per occurrence.

§763.93(e)(12)

This Management Plan has been developed by Mr. J. C. Wyatt, TDH Licensed Individual Management
* Planner, License No. 20-5110, with Compliance Partners, Inc., a TDH Licensed Asbestos Management
Planner Agency, TDH License No. 20-0044.- A copy of applicable licenses are provided in Attachment A.

In accordance with 40 CFR 763.93(1), I certify that to the best of my knowledge and belief, the general
logsl education agency responsibilities stipulated in 40 CFR 763.84 have been or will be met.

Mﬁﬁzg«, i

Designated Individual Date
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ATTACHMENT 25 Map of Geographic Area

The following attachments include a map of the
geographic area and a map of the specific area of

'East Fort Worth Montessori.

00345
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ATTACHMENT 26 List of School Districts from which Students Will Be
Accepted

The following attachment includes a list of school
districts from which students will be accepted at East

Fort Worth Montessori.

00347
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LIST OF SCHOOL DISTRICTS FROM WHICH STUDENTS WILL BE

Fort Worth ISD
Crowley ISD

Carroll ISD

White Settlement ISD
Arlington ISD
Everman 1SD

South Lake I1SD

ACCEPTED

345
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ATTACHMENT 27 Return Receipts for Mailing of Impact Statements

The following attachments include the return receipts

for mailing of impact statements for East Fort Worth

Montessori.




APPLICATION

COMPLETE THIS SECTION ON DELIVERY

R: COMPLETE THIS SECTION

R Complete items 1, 2, and 3. Also complete

item 4 i Hestncled Delivery is desired.

B Print your name and address on the reverse
80 thal we can rsturn the card to yol.

B Altach this card to the back of the mauip{ece.
ar on the front if space pennlts

B, Fleceived by f Prmlad Name)

: D. Is dalivery different from ltem 17CI3) Yes
1. Article Addressed to: s Callvery address different from llem 17

IF YES, enter defivery address below: |G No
ﬂL& SLL t.f'u”(éﬂfék/" L
welt 74D
}QD{ Af Cajb?-e/ 3. Sarvice Type :
AaH Lake ¢ P | I B

0 ihsured Mait 3 G.O.D.

4. Restricted Delivery? (Extre Fea) [ Yes
2. Articls Number :
(Transfer #rom service label) 7002 DukL0 DDDL_SEEE vl:l[]E )
PS Form 3811, August 2001 Domestic Return Receipt _ 1025095-01-M

SENDER: COMPLETE THIS SECTION

COMPLETE THIS SECTION ON DELIVERY

-

B Complete items 1, 2, and 3. Also complete
item 4 If Restricted Delivery is desired.

® Print your name and address on the reverse Al ] Addres
o thal we can relurn the card to you. B Tieceiv ( Printed Nams) C. Date of DGE,“
B Attach this card to the back of the mailplece, J .x “—
or on the front if space permits. -::vif‘/ / A f&
D. Is delivery address different from item 17 UJ Yes

1. Articls Addressed to:
gu{’td’lﬂtd&u‘)[ﬁ‘t){’
WASD
g N (3 3. Servica Typs -
C[" 7] u) Q\xj‘ ry7@ Oﬁﬁ‘ﬁéc{/ g g:;ﬁ?f“ g et H:‘zlim for Marchand

O insured Mal O ¢.0D. -

if YES, enter delivery address below:  [J No

4. Restricled Delivery? (Extra Feg) 0 Yes
2. Article Number DDJI 55],2 [:.I]?E
{Transfer from sarvice labef} __'_?_!_]_EI_ E____l;l_ H_E' P D
PS Form 3811, August 2¢ *atum Receipt 10255-01-M4
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ENDER: COVMPLETE THIS SECTION CGMPLEI'E THIS SECTION ON DELIVERY

B Complete items 1, 2, and 3. Also complete A. Signature )
itern 4 if Restricted Delivery is desired. X--- ; .. Bagent
R Print your name and address on the reverse I e AP ,«r f O Agdre

s0 that we can return the card to you.

B Attach this card to the back of the mailpiece, ; .
or on the front if space permits, ST I R

D.Is del‘ruery address different from itern 17 O Yes
It YES, enter defivery acidress below: 1 No

B ‘Recewed by { Prmtsd Name) C. Date of Del

1. Article Addressed to:

’74.1%:1? L E'Cf—‘-’

ﬁl Lo !‘Q 3. Service Type

0 N, dowfusiy Qomiis Dow
ol TX 730 (o B
" ranster rom sarvica e 7002 OULD DODL 58b2 LOB

*3 Form 3811, August 2001 Domestic Return Receipt . 10259501

SENDER: COMPLETE TH!S SECTION | conprere Tis secTion oy peLIVERY -

# Complete items 1, 2, and 3. Also complete A, Signatura . o
itarn 4 if Restricted Delivery is desired X fj e "_;";2’ O Agen
. Lo LAy, X
B Print your name and address on the reverse B} f{ A ) ‘ O Addr
sa that we can return the card to you. 'B. Recei i C. Date of De

® Attach this card to the back of the mailpiece,
or on the front if space permits.

DL

D. Is delivery address “Giftarent from ftern 17 3 Yes

1. Article Addressed to: C{ “If YES, enter delivery address below: 0 Nao
Co f/

Tie (.:xir*- L Fw

1’\-1/\-‘-’;‘}; Cu’-"’% NCAR f’l &:D
, —‘)—'L{C“[ (‘:; C,@L[—_, ___1 ﬁd,i‘-g 3, Servica Type

; f i [3 Certified Mail  [J Express Mail
0 ! 'rr‘" _ SEL’ 1,[*:.7’ 7{"' & 5; ] Registered O Return Receipt for Mercha

AL A ’“-4 . [ tnsured Mail 0 €.00
4. Restricted Delivery? {Extra Fee) O Yes
2. Article Number
(Transfer from service labef) ?DDE O4kD DDBI 5555 ].13:}5 .
PS Form 3811, August 2001 Domestic Return Receipt 003 b 1 0259501

R e
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SENDER: COMPLETE THIS SECTION

COMPLETE THIS SECTION ON DELIVERY C

B Complete iterns 1, 2, and 3. Also complete A Signature

itern 4 if Restricted Delivery is desired. X. 3 agent
® Print your name and address on the reverse ( T -MU Addresser

so that we can return the card to you. B Received by ( Printed Name)  { | G. Dale of Daliver
W Aftach this card to the back of the mailpiece, ﬁ W—L o

or on the front if space permits,

~
e e
\’ " "f“! L

D. Is detivery adcress different from item 17 O Yes

1. Article Addrassed to: 7 If YES, enter delivery address belaw: I No
for IR '“u«c!
({5‘5 ngw - D
/&‘O 3 U\J] . I'I' Q”‘J'E}\ y Y 3. Service Type

; —m ) . n O Certified Mail I Express Mail . 7
é( P } f‘:f?‘h’\] ] \i‘?(; E—"rg'-é'-‘l% O Regisltared O Return Receipt for Merchandis

o [0 insured Mail 1 C.OD.
4 4. Restricted Delivery? (Extra Feeg) 3 ves
2. Article Number
{Transfer from service label) 700 0460 0001 58Le L133
-PS Form 3811, August 2001 Domestic Return Receipt 102595-01-M-03

SEUoEr: coniee s scmor

m Complete iterns 1,.2, and 3. Also complete A. Signature e Acert
e 4 if Festricted Delivery is desired. g oy ( A _ é gen
® Print your name and address on the reverse X )f{./j L ' _ "l 7 T4 addresse
so that we can retum the card toyou.  ~ a__Recsived by ( Printed Name) | C. Date pf Deliver
W Aftach this card to the back of the mailpiece, & e b F Rt o / -
H i s s SO P ./i,-'l‘Jk L] e Sl Ky
or on the front if space permits. =t -
- D. is defivary address differant from item 17 T Yes
1. Article Addressed to: ‘} F (‘ If YES, enter delivery address below: 0 ne
_ j al
Cr Dan r%’t—f&
- ey ! Fon g, |
g’tﬂ'.lﬁ‘:;ﬁii’-}éﬂl-&@( ﬁj;j_- L veumeid
LOL T tonled DI
S = 3. Service Type
[ . . , ,
[« o e i 40~ O Centified Mail (3 Express Mail
b\) ‘-’ru‘-l"’f-’ib\‘ J x 76—{"‘ B Registered {0 Retum Receipt for Merchandis
. L;l-cb G Insured Mail gc.o.n.
4. Restricted Deli\rﬁy"ll(%t@ Fg‘ej O Yes
P A S T B L -_49 G e i e @, ATICKE NUMbRY - ST SIS T z = crisvss = hed U TJJWL
N ‘ (Transfer from service label) 2002 0ukD O0OL 558 140l
PS farm 3811, August 2001 Domestic Retlurn Receipt 102595-01-M-¢
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APPLICATION

NDER: CONMPLETE THIS sgc'nam COMPLETE THIS SECTIDON DJ'_U DELIVER

A, Si ure

| Cornplele ltems 1, 2, and 3. Alsa complete
item 4 if Restricted Delivery is desired.

® Print your name and address on the reverse
s0 that we can return the card to you.

® Aftach this card to the back of the mailpiece,
or on the front if space permits.

8. Received by ( Printed Namae).

oW

1. Article Addressed to:

The. Jemd&a’a

. QO[ N C&'U&e/ Auen. L

/S%/fugfaﬂ‘»u&(%@’l—

qqoS™

O. Is delivery address difierent from item 17 |
It YES, enter delivery address below: |

-3

3. Service Typa
(I Centified Mail O Express Mail
O Registered [J Retum Receipt for
3 Inswed Mail O c.o.D.

4. Restricted Delivery? (Extra Fea) [ |

' 2. Article Number

(Transfer from ssrvice iabe 7002 O4k0 000 S58b2 bLOZ

PS Form 3811, August 2001 Domestic Feturn Receipt 10
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SAMPLES Curricular Alignment Project B

The following attachments include samples of the
curricular alignment projects being undertaking at
East Fort Worth Montessori.
. Pre«Kindergarten Curriculum Guidelines to
Montessori Curriculum
+ Comparison of Traditionai, Montessori, and

ESL Teaching Techniques

mTe tmmTETL e om e T e e K SR e N e AT S T T L L ET C ETE L T ST TR R R
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Comparing Montessori with ESL and Traditional Education

APPLICATION

11/06/01 & 11/726/01, MVIV
Montessori ESL (provided by ESL Traditional
Teacher/Director, MVW)

1. Emphasis on cognitive 1. SAME. Emphasis on 1. Emphasis on cognitive
structures and social cognitive structures and structures and social
development social development © development

2. Teachers’srole is 2. Teacher's role is as a guide, 2. Teacher’srole is
unobstrusive; child active-but not dominant; the dominant, active; the
actively participates in child is an active participant child is a passive
learning 3. There is room for student participant

3. Environment and method expression, but teacher may 3. Teacher is primary
encourage internal self- need to intervene for enforcer of external
discipline disciplinary concerns if discipline

4. Individual and group behavior interrupts the 4. Individual and group
instruction adapts to each learning environment. instruction conforms to
student’s leaming style 4, SAME. Individual and group the adult’s teaching style

5. Mixed age grouping " instruction adapts to each - 5. Same age grouping

6. Children encouraged to student’s learning style. 6. Most teaching done by

teach, collaborate, and
" help each other
7. Child chooses own work
from interests, abilities
8. Child formulates
concepts from self-
teaching materials
9. Child works as long as
" s/he want on chosen
project :
Chiid set own leamning
pace
Child spots own errors
through feedback from
material
Learning is reinforced
Multi-sensory materials
for physical exploration
development. '
Organized program for

10.

11.

12.
13.

,_..l4f

care of environment
Child can work where
s'he is comfortable,
moves and talks at will
(yet doesn’t disturb
others)

Organized program for
parents to understand the
Montessori philosophy
and participate in
learning process.

15,

16.

" léarnirig self-care and— - |

10.

Also, western thought
processes for solving
probiems are blended into
instruction.

Varies from same age and
mixed age grouping due to
the grouping by ESL level of
proficiency. In addition, LEP
students are mixed in with
non-LEP students in

subjects. :
SAME Children encouraged
to teach, collaborate, and
help each other

Combination of curTiculum
and outcome-based as well as
student-centered instruction,
according to interest and
abilities of LEP students
Combination of Child-guided

- and teacher-guided activities._.

to allow for discovery and
application of concepts
Child works on projects with
flexible and strict timing.
The emphasis is on success
and avoiding frustration
Pace is set by ESL teacher to
meet standards set by TEA,
but student level of
proficiency and own learning
pace is considered. Pace is
hence, flexible,

teacher and collaboration
is discouraged

7. Curriculum structured
with lictle regard for
child’s interests

8. Child is guided to
concepts by teacher

9. Child usually given
specific time for work

10. Instruction pace set by
group norm or teacher

11. Errors comrected by
teacher.

12. Leamning is reinforced
externally by rewards,
discouragements

13. Few materials for
Sensory, concrete
manipulation

14. Little emphasis on

instruction or classroom
maintenance

15. Child assigned seat;
encouraged to sit still
and listen during group
sesgions. )

16. Voluntary parent
involvement, often only
a fundraisers, not
participants in
understanding the
leaming process

grooming/cieanliness

AN A= e em e N
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APP LICATION

Montessori

ESL (continued)

il

12

13.

14.

15.

16.

Error analysis is important to
the ESL teacher, but
modeling in lieu of direct
instruction of linguistic errors
is encouraged.

Learning is reinforced mostly
internally by the student;
however, “comprehensible
input” must be offered by the
teacher through
methods/materialsfactiv-ities
before any leamning can take
place.

SAME Multi-sensory
materials for physical
exploration and development.
Use of TPR(acting out
comrnands= Total Physical
Response), and use of Realia
(actual objects), use of
audio/video/visual prompts.
Modeling and guided practice
includes caring for the self
and environment.

Seats are usually assigned,
but paired/small group
ativities allow for movememnt
and collaboration (talking
over things) -

Encourage workshops in ESL
methods and philosophy of
“transparent language
teaching”

~ Target -»Language2
which differs from
Bilingual Ed, which favors
target->Language'-> Language®

Traditional




i
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- Pre-K Maﬂgemaﬁcs

i

NUMBER & OPERATION;:
UNDERSTAND CONCEPT OF
NUMBERS & MATHEMATICS
The Student is expected to:
- arrange sets of concrete objects in one-to-one
conespondenoe
- count by ones to 10 or higher
- count objects to 5 or higher
- comipare numbers of concrete objects using language
e.g.tsame or equial, one more, more than, less than
- how many are in a group
- concept of none
- 1dent|fy first and lastin a series
- combme, separate and name: how many

!
3

Rote counting
The number rods - 1 to 10. Association of the name with the quantities.

Spindle Box — the first introduction to zero. The child discovers for himself the
meaning of zero.

Make the association between 0 to 9 and their corresponding quantities for the child to
gain a muscular impression of each of the quantities.

Odd and even, red and blue rods — quantity identification, length, number association

Counting using bears

How Many? Gamé

4
RECOGNIZE PATTERNS AND RELATIONSHIP
AMONG OBJECTS

The Child:

- r:lcliates pattem sounds and physical movements
gnizes and reproduces simple patterns of

Extensions of Pink tower, Brown stair and Red rods
Parquetry blocks ~ patterns and association of shapes

Bead-stringing left to right

Computer software

Pegboards

concrete objects
- reo?gmzes patterns in the environment Plant parts — identify parts of plants
- predicts what comes next
Graph growth of growing plants
GEOMETRY AND SPATIAL SENSE %
C}nld Geometric solid Geometric parts to =
T recognmes, describes and names shapes whole o
w uses words to describe where things are e.g. inside, | Constructive triangle ~
=4 in front, etc. Manipulatives O
- recbgmzes when shape crientation has changed Z
- predlcts results of putting together two or more
shT
E 354
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ATTACHMENT 28 - APPLICANT CHECKLIST :
This list MUST be used by each applicant to ensure all sections of the application are included and complete. Only one
capy is needed and it should be on a brightly colored sheet of paper to distinguish it from any other section of the
application. Place this checklist behind the coversheet of the first of the seven copies of the application.

Coversheet (2-page form) See application, pages 73-79.

QUESTIONS - All questions in each section must be answered completely. See application, pages $0-96,

_Z_1 Statement of Need

v 2 \ision of the School
_w 3 Student Goals

4  Educational Plan

< 3 Qovernance Structures and Processes

+ 6 Human Resources Information

/_7  School Officer Accountability

8  Evidence of Eligibility of Spensoring Entity

v 9  Governance

Y 10  Community Support
11 School Demographics

¥ 12 Admissions Policy

" 13 Code of Conduct

» 14 Special Needs Students and Programs
__ 15 Business Plan

.16 Geographic Area to be Served and Statements of impact

AN

ATTACHMENTS - See specific requirements for each attachment in the questions and on the attachment list
on pages 75-77. : '
v 1 Biographical Affidavits
<2  Manual of Human Resource Policies
v’ 3  Salary Schedules for School Cfiicers, Teachers, and Other Instructional Staff
+ 4  Organizational Chart . N
v 5  501(c)(3) Determination Letter from IRS ' h
¢« 6  Aricles of Incorporation filed with the Texas Secretary of State
2 7 Bylaws
«_8  Credit Report
¥ 9IRS Filing
»_10 Evidence of Publication of Notice of Intent
11 Evidence of Mailing Intent to City Council and County Commissioner's Court
¥ 12 Notice of Public Hearing
#_13 Registration Log of Attendance at Public Hearing
v _14 Synopsis of Public Hearing
¥ 15 Letters of Business Arrangements
¥ 16 Supporting Letters of Credit and Sources of Private Funds
< 17 Start-Up Budget
2 18 Budgst for Year One of Operation
~_ 19 Business Procedures Handbook
» 20 Proposed Monthly Status Report
__ ¥~ 2% School Calendar
w22 Lease Agreement
w23 Copy of Occupancy Centificate
i/ 24 Asbestos Management Plan
25 Map of Geographic Area
w26 List of School Districts from which Students Will Be Accepted
" 27 Return Receipts for Mailing of Impact Statements
28 Applicant Checklist - Follow directions at the top of this page.

Items are checked to indicate their inclusion in proper order in all seven copies submitted to TEA
as verified by the following: -

oS
IPmeusn 5728 jea . %ML A a%/nﬂ/

| Signature of Preparer/Date Signature of CEO of Sponsoring Entity/Date

353 00358
RFA 701-02-014




1 CHARTER
CONTINGENCIES

CHARTER CONTINGENCIES FOR GENERATION SIAPPLICANT
EAST FORT WORTH MONTESSORI SCHOOL, INC.
East Fort Worth Montessori Academy

NINE-DIGIT EMPLOYER ID NUMBER FROM IRS: 75-2733968

' DATE PROPOSED FOR OPENING:
NEW or CONVERSION: Conversion

PROPOSED CHARTER SCHOOL NAME:

not provided on cover sheet

Clarify

East Fort Worth Montessori Academy is on
cover, but East Fort Worth Montessori
School is used in many places in the -

application
COUNTY: ‘Tarrant
SBOE DISTRICT: NOT COMPLETED ON COVER SHEET
ESC: | ~ NOT COMPLETED ON COVER SHEET
MAILING ADDRESS: 2717 Putnam Street, Fort Worth, TX 76112
SITE ADDRESS: 2717 Putnam Street, Fort Worth, TX 76112
'SATELLITE ADDRESS: 1401 Main Street, Fort Worth, TX 76112
CONTACT PERSON: Joyce Brown

TELEPHONE NUMBER: (817)496-3003
FAX NUMBER: (817)496-3004
EMAIL ADDRESS:

MAXIMUM GRADES SERVED

MAXIMUM ENROLLMENT

MAXIMUM CLASS SIZE

Clarify

PreK-3 through Grade 3 listed on cover for
each of the first five years; page 8 says that
the plan is to expand to grade 5 over the next
five years

327

24 - ratio of 12-1 adult since page 66 states,
“24 per grouping with one teacher and one
assistant teacher”

Page 1 of 2
- 559
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NUMBER OF SITES Clarify ~
' cover indicates two; page 7 indicates that
there may be 4 sides; page 66 mentions
possibility of opening additional sites; the
student demographics sections refers to
multiple sites '

IMPACT STATEMENTS Fort Worth ISD — expecting an impact in
state revenue
White Settlement ISD — expectingno
impact - :

CURRICULUM AND ASSESSMENT

1. Change page 82 to note the at-risk definition found in Texas Education Code for young
children .

2. Explain more about the bilingual and ESL programs (page 95).

3. Page 77 — Explain how the student attendance goal of 90.0% was determined since the
state average is 95.6%. '

PERSONNEL

4.  The discussion on page 49 about school officer accountability is vague. How will school
officers be held accountable?

5. Page 63 states, “the school does not have any management board other than the board of
the sponsoring entity.” However, Page 29 mentions an “advisory board.” What 1s the
role of the advisory board mentioned on Page 29?

6. Change page 134 (page 8 of the human resource manual) to include Texas Education
Code, Chapter 12 requirements for notifying parents and guardians of teacher
qualifications.

7. Complete the following biographical affidavits as indicated below:

a. Yolanda Cason-Mack — questions 10 and 12

b. Fenda Aminata Akiwumi — questions 10, 12, and 14

¢. Joyce Gladys Brown — questions 10, 12, and 14 (need specific compensation on
14) : :

d. Page 46 indicates that the current assistant director for administration will remain,
so a biographical affidavit for this individual should be included. '

OTHER

8. Explain the sources of funding for dental, physical, vision, and hearing exams that will be
provided to students (pages 9 and 69).

9. Page 69 needs to refer to TEC, Sec. 12.111 (6), which prohibits discrimination in
admissions on the basis of sex, national origin, ethnicity, religion, disability, academic,
artistic, or athletic ability. Consideration for at-risk populations is not an appropriate
admission criteria and is in conflict t with statement on page 82 that states the age group
is not appropriate for at-risk determination.

Page 2 of 2
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To: Dr. Susan Barnes

From: East Fort Woi?th Montessori, Inc.
East Fort Worth Montessori Academy
Generation 8 Application — Contingencies

Response to Notes from Dr. Susan Barnes
Revised cover sheet is attached, including SBOE DISTRICT and ESC.

PROPOSED CHARTER SCHOOL NAME:
East Fort Worth Montessori Academy is the proposed charter schoal name. East
Fort Worth Montessori, Inc. is the applicant.

Maximum Grades Served has been corrected to reflect Pre-Kindergarten (3
and 4 year olds) through 3™ Grade. East Fort Worth Montessori Academy
wishes to serve children through the 3™ grade only over the next five years, the
period covered by this application.

Number of Sites — the charter would open with the existing two sites. The
additional two sites are proposed after year 3 to accommodate growth in the
student population. Only one site would actually be required to accommodate
the growth, however, two possible locations are targeted.

Impact Statements
An additional certified letter was sent to White Settlement when we leamed that
they did not respond. Receipt and letter are attached.

After surveying schools in our area, we leamned that the FWISD elementary
schools have waiting lists for the 4 year old programs. They do not provide any 3
year old programs Our impact might stem from our proposed Kindergarten
through 3™ grade populations {a total of 7 classes of 22 each by the end of the
five year period) or roughly two tenths of one percent - .2%.

Curriculum and Assessment

1. Change page 82 for “at risk” definition

2. Additional ESL explanation and documentation attached.

3. Page 77 — student attendance goal. East Fort Worth Montessori Academy
would like to achieve the highest rating possible from TEA. We were told in an
internal memorandum at the outset of our association with a charter entity that
the altemative rating standard for good attendance was 94%. Perhaps the
material supporting that memo was misinterpreted or outdated and should not




CHARTER
CONTINGENCIES

have been used a reference point. We set a MINIMUM standard of 90%,
however, we hope to achieve a GOAL of the best average as determined by
TEA. Therefore, please allow us to change this stated goal to 95.6% or better.

PERSONNEL

4. Page 49 — school officer accountability
Please note the following response also provided for the Schoot Financial Audits
Division questions:

On pages 49 and 50, the charter applicant stated: “The Board, in addition to the
review of Board reports, will conference with the Director/CEQ on a regular basis.
The management reports provided by TEA after each PEIMS submission will be
reviewed by the Director/CEQ with the Board of Directors on a point-by-point
basis. EFWMS has a stated goal of achieving an “Exemplary” rating, with all that
implies. Timeliness and accuracy of all reporting to TEA are paramount.”

“In addition to its statement noted above, the charter applicant must
provide a detailed discussion of specific performance measures that will be
used to evaluate the performance of the board, the Director/CEQ and other .
officers of the charter applicant and/or the proposed charter school.”

RESPONSE

Performance measures of the Board, CEQ and other officers: :

The Academy is following the regulations of the charter, using information from
audits and reports.

The charter is operating within its budget

Meeting deadlines of PEIMS and other TEA reports

Timely approval of policies and procedures required by TEA

“The charter applicant must identify the consequence(s) of not adhering to
the requirements discussed in response to 09 above. Specifically, how will
the charter applicant ensure that a violation of its charter, contract,
regulations, and statutes will not occur and what action(s) will it take in the
instance of a violation?”

RESPONSE

The Board will review charter and uphold all requirements by TEA

This will be a line item on the agenda of board meetings

i violation occurs, the board will investigate the reason for the violation and take
corrective actions to prevent it in the future.

[
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5. Page 63 — Advisory Board

The Board of Directors has identified key people whose qualifications and
expertise make their advice valuable to the school. We are in the process of
filling out this advisory board with members who will consult with us on an “as
needed” basis on topics such as child development, learning differences and
best practices in special education, brain development, mental health,
socialization, conflict resolution for young children, Montessori education,
business management, human resources development, school administration,
and fundraising. Current members include Ms. Karen Humphrey, a special
education expert with Montessori background, Mr. John Roberts, an accountant
and registrar for Paut Quinn College, Ms. Vivian Wells, a community activist, Ms.
Beverly Fogelman, a retired social worker, Dr. Martha Badee, a professor of
peace education, Mr. Estrus Tucker, chairman of the Minority Citizens Council of
Fort Worth, and Ms. Isolina Howard, a bidingual attorney and Montessori
teacher.

6. Include Texas Education Code Chapter 12 regarding notifying parents and
guardians of teacher qualifications in the human resources manual.

We have downloaded the language of the code. The amended page from the
Human Resources Manual is attached.

7. Complete biographical affidavits: |

a. Yolanda Cason Mack wili no longer serve on the Board of Directors. - Her

position as a Home Instructor with HIPPY, one of the supplemental programs of

the school, may constitute a conflict of interest. A replacement has been

identified and the Board of Directors is going through the process of background

checks and completion of a new affidavit.

b. Fenda Aminata Akiwumi — Ms. Fenda is out of town as the writing of this

response. She will be asked to give more complete answers to the questions

indicated as soon as we are able to contact her.

c. Joyce Gladys Brown — updated affidavit attached — s ¢< e o c wol - $ond poo\(e,+

d. Assistant Director for Administration — V. S. Rogers affidavit attached

OTHER

8. Sources of funding for dental, physical, vision and hearing exams.

All services will be obtained free of charge. Attached is a signed letter of
commitment from a volunteer parent who is certified to administer or supervise
vision and hearing screenings. This person will be assisted by staff members
who were certified during in-service in the fall of 2001. The school asks parents
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to abtain physicals for students before they enroll. We refer them to two

convenient free clinics, one at 1401 S. Main next to our sateliite campus, and an
outpatient clinic of John Petersmith Hospital that is located near our Putnam _
campus. We aiso have a Master Nurse contact at the Public Heaith Department -
who provides information to our parents on vaccination and health fairs. We
arrange with the Fort Worth Health Department for free dental workshops to be
conducted on our campus for students and parents.

9. Pages 69 and 82 will be altered to reflect the appropriate statements
(non-discrimination and “at risk”.) Provided a school has the Federal grant
program for three and four-year-olds, “At-risk” is an exception for inciuding a 3 or
4-year- old child whose family does not qualify financially according to the
Federal Free/Reduced Lunch Program guidelines. They are not given special
‘consideration in the lottery; they are merely allowed to be in it based on an
exception to qualifying. The admissions and lottery policy will be clarified
accordingly.
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East Fort Worth Montessori Academy

NINE-DIGIT EMPLOYER ID NUMBER FROM IRS: 75-2733968

DATE PROPOSED FOR OPENING:
NEW or CONVERSION: Conversion

PROPOSED CHARTER SCHOOL NAME:

Tarrant

MAILING ADDRESS:

SITE ADDRESS:

SATELLITE ADDRESS:

CONTACT PERSON: Joyce Brown
TELEPHONE NUMBER: (817)496-3003
FAX NUMBER: | (817)496-3004
emarL aporess: S GEGEGR

MAXIMUM GRADES SERVED

Pre ko %ed 3,&4.,

MAXIMUM ENROLLMENT

MAXIMUM CLASS SIZE

not provided on cover sheet

Clarify _

East Fort Worth Montessori Academy is on
cover, but East Fort Worth Montessori
School is used in many places in the
application '

NOT COMPLETED ON COVER SHEET
NOT COMPLETED ON COVER SHEET
2717 Putnam Street, Fort Worth, TX 76112

2717 Putnam Street, Fort Worth, TX 76112
1401 Main Street, Fort Worth, TX 76112

|

Clarify

PreK-3 through Grade 3 listed on cover for
each of the first five years; page 8 says that
the plan is to expand to grade 5 over the next
five years

327

24 - ratio of 12-1 adult since page 66 states,
“24 per grouping with one teacher and one
assistant teacher” -
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NUMBER OF SITES Clarify '
6/@64,{’ P}J\H/ ;— cover indicates two; page 7 indicates that
m there may be 4 sides; page 66 mentions
- possibility of opening additional sites; the

student demographics sections refers to
multiple sites

IMPACT STATEMENTS Fort Worth ISD - expecting an impact in
state revenue
White Settlement ISD — expecting no
impact

CURRICULUI\LI’A’ED, ASSESSMENT
‘1/C§nge page 82 to note the at-risk definition found in Texas Education Cede for young

children . 1 .
2. Explain more about the bxlmgual and ESL programs (page 95). — N{MUU M{GS -~ Cq}'fk*
3. Page 77 — Explain how the student attendance goal of 90.0% was determined since the

state average is 95.6%. ~> MNoaga

PERSONNEL

4. The discussion on BuESBEEAbout school officer accountability is vague. How will school
ofﬁcers be held accountable?

mdcs, “the school does not have any management board other than the board of
the sponsormg entity.” However, Page 29 mentions an “advisory bo J—ha;tﬁ,ﬂ_ﬁ,
role of the adv1sor}ar board mentioned on Page 29?

6. EEERESEIRIP e 8 of the human resource manual) to include Texas Education
Code Chapter 12 requirements for notifying parents and guardians of teacher
qualifications.

7. Complete the followmg blographlcal affidavits as indicated below:
-a. % LS S
b.
c. e specific compensation on

14)
d. Bagedd indicates that the current assistant dlrector for administration will remain,
so a biographical affidavit for this individual should be included. ‘

OTHER | l{f’h%/

8. Explain the sources of funding for dental, physical, vision, and hearing exams that will be/
provided to students (pages 9 and 69).

9. Page 69 needs to refer to TEC, Sec. 12.111 (6), which prohibits discrimination in
admissions on the basis of sex, national origin, ethnicity, religion, disability, academic,
artistic, or athletic ability. Consideration for at-risk populations is not an appropriate
admission criteria and is in conflict t with statement on page 82 that states the age group
is not appropriate for at-risk determination.

" Page 2 of 2
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ATTACHMENT — Revised pages of the original Generation 8 Charter Application
for East Fort Worth Montessori Academy

Pages67-68  Admissions Policy changed

Pages §1-82 Definition of “at-risk” and how we understand clarified

367
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12. ADMISSIONS POLICIES

How Do Our Policies Further Open Enroliment?

1. Advertising in the local newspapers in both Spanish and English helps more
parents in the community to know about the program.
2. Giving priority to siblings keeps the family together.
3. Drawing the lottery in the presence of parents and community members
proves that the program is fair to all parenis and no one is being discriminated
against.
TIME LINE:
Application period for new lottery begins March 1
The Application Deadline - one day prior to the drawing -- Second Week of April
The LOTTERY

EFW Montessori advertises in local newspapers. A deadline for the lottery
will be stated. The Pre-K 3 & 4 Program has income and age qualifications. This
will also be indicated. There are exceptions to the income qualifications if a child “at-
risk” due to being homeless, in foster care, or is Limited English Proficient (ESL).
There are no exceptions to age qualifications (three years old by September 1% of
the year the child is entering school).

The Director/CEQO and Assistaht Director of Administration will determine the
number of spaces available for the lottery based on the following criteria: |

e Spaces in the classroom

¢ Student/Teacher Ratio

|
|
‘ e Curmiculum available for each age group

67
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Candidates call in to the school and are pre-qualified. Certain candidatés do.
not have 1o participate in the lottery to secure a space. During our second year as a
charter, retumning students are surveyed to determine the number of openings
remaining in each age group. Then siblings of retuming students have first priority
for the openings. Staff member’s eligible children are also considered for openings
prior to the lottery drawing.

East Fort Worth Montessori does not discriminate in its admission policy on
the basis of sex, national origin, ethnicity, religion, disability, academic, artistic, or
athletic ability, or the district the child would otherwise attend in accordance with
Texas Education Code, Chapter 12, although we may provide for the exclusion of a
student who h_as a documnented history of a criminal offense, a juvenile court
adjudication, or discipline problems under Subchapter A, Chapter 37.

Once remaining spaces are deiermined, basic information on the pool of
candidates is placed on cards and put into a box. A group of witnesses is recruited
to particibate in the lottery, including a teacher, an aide, a board member, two
parents, and a community member. The participants draw cards — the number
determined by openings for each age/grade group. The cards are read aloud and
added to the enrollment list. Oﬁoe all spaces are filled, the Assistant Director for
Administration, acting as a registrar, begins the process of contacting ALL
candidates to let them know if their child’s name was drawn. At this sfage the official

enrollment process begins.

63
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purposes.

East Fort Worth Montessori School operates on a nine-month basis.
Students rﬁay enroli at any time during the school year, provided there is space
based on the admissions and iottery polides. At the time of enrollment, EFWMS
will require an educ_ation background survey to determine if there are previous
school records, including documentation of disabilities (in compliance with the
individuals With Disabilities Act). Since the majority of our target population has not
attended school prior to enroliing with EFWMS, we are the first point 6f contactfor - -
services and compiiance with regulations regarding Special Education, Limited
English Proficiency, etc. The School will verify required documentation for
enroliment, such as birth certificates, shot records, social security card, and proof of
reside_noe. As soon as possible after enroliment, vision and hearing screenings,
shot record updates, and the first academic/perceptual motor screening will take

place.

EFW Montessori Charter school’s policies are designed to further enroliment

and support the mission of the school in a nondiscriminatory fashion. EFW

Montessori does not discriminate based on sex, age, national origin, race or religion.
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Title IV — Safe and Drug-Free Schools and Communities Program
EFWMS provides workshops for parents through the D.A.R.E. program and

participation in Allied Communities of Tarant County neighborhood programs.

Title VI ~ Innovative Education Program Strategies

EFWMS will offer enrichment programs in arts, music, gymnastics and hands-
on-science. Students with special learning needs will be provided tutorials and
individual or sméll group arrangements with funds available for class size reduction.

Facilities will be upgraded to comply with section 504. -

EFWMS Educational Programs To Support Students At Risk Of Dropping Out
Of School:

As pointed out above EFWMS Will serve students Pre-K throogh 3¢ graoe
(ages 3 through 8 or 9). These students are not at risk of “voluntarily” withdrawal,
however, according to the official definition of “at-risk,” they may be at risk of
dropping out of school.

The projected enro!l.ment of students requiring special education and related
services is 8%.

East Fort Worth Montessori is open to all persons regardless of race, color;
religion, sex, age, national origin, or disability. At the time of enrollmént, all studenfs
with disabilities musf provide documentation of their condition and recommendations

necessary for inclusion into East Fort Worth Montessori’s educational program.

82
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Accommodations that may be provided include large-print text, scribes (done by

teacher), oral test administration (done by teacher) and a variety of testing options

for students with hearing disabilities, and for the testing process, frequent breaks,

extended time on task, and special tutoring.

Students are at risk of dropping out of school prior to a diploma for a variety of -

reasons: education, economic, disabilities (leaming and physical), and social. East

Fort Worth Montessori will:

Foster a nurturing home environment by parent education and assistance
with access to community-based social and leaming resources

Develop strong basic education skills, particularly in basic communications
and_ computational skills (that help individual’'s meet short and long term
leaming (educational) goals

Develop and implemént close cooperation with family members regarding
short and long term learning (family and educational) goals

identify and provide for special leaming needs and/or disabilities of each
student, to include, specific learning disabilities, need for developing
English language skills, special assistance for visually impaired students
(educational and disabilities) |
Develop real and authentic life skills (educational, social, and economic)
The Montessori method naturally handles multiple learning styles

(educational)

East Fort Worth Montessori will serve special education students as required in (34

CFR 300.18, 300.23; and 12 TAC 89.1131) and will hire certified teachers.

83
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At Risk of Dropping Out
of School

The purpose of the State Compensatory
Education (SCE) program is to reduce the
dropout rate and increase the academic
performance of students identified as being at risk
of dropping out of school. In 2001, Senate Bill
702 changed the state criteria used for identifying
students at risk of dropping out of school by
amending Section 29.081 of the Texas Education
Code (TEC). The new criteria expand the definition
of students at risk of dropping out of school
thereby including more students for services,
Districts began using the new criteria to identify
at-risk students in the 2001-02 school year.

A student at risk of dropping out of school includes
each student who is under 21 years of age and
who:

1. I$in Prekindergarten, Kindergarten or Grade
1, 2, or 3 and did not perform satisfactorily
on a readiness test or assessment instrument
administered during the current school year;

2. isin Grade 7, 8, 9, 10, 11, or 12 and did

< not maintain an average equivalent to 70

on a scale of 100 in two or more subjects in

the foundation curriculum during a

~ semester in the preceding or current school

year or is not maintaining such an average

in twe or more subjects in the foundation
curriculum in the current semester;

3. was not advanced from one grade level to
the next for one or more school years;

4. did not perform satisfactorily on an
assessment instrument administered to the
student under Subchapter B, Chapter 39,
and who has not in the previous or current
school year subsequently performed on that
instrument or another appropriate
instrument at a level equal to at least 110

percent of the level of satisfactory
perfarmance on that instrument;

5. s pregnant or is a pareng;

6. has been placed in an alternative education
program in accordance with Section 37.006
during the preceding or current school year;

7. has been expelled in accordance with
Section 37.007 during the preceding or
current school year;

8. is currently on parole, probation, deferred
prosecution, or other conditional release;

9. was previously reported through the Public
Education Information Management System
(PEIMS) to have dropped out of school;

10. is a student of limited English proficiency; -

as defined by Section 29.052;

11. is in the custody or care of the Department
of Protective and Regulatory Services or has,
during the current school year, been referred
to the department by a school offidal, officer
of the juvenile court, or law enforcement
official;

12 Is homeless, as defined:by 42 U.S.C. Section
11 302, and its subsequent amendments; or

13. resided in the preceding school year or
resides in the current school year in a
residential placement facility in the district,
including a detention facility, substance
abuse treatment facility, emergency shelter,
psychiatric hospital, halfway house, or foster
group home.

Because this report was required to be completed
by December 1, 2001, the data reported on at-
risk students from 1999, 2000, and 2001 were
based on at-risk identification using the definitions

49
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in place at that time. The TEC Section 29.081(d)

" - in effect then stated:

td) For the purposes of this section, “student at risk
of dropping out of school” includes:

(1} each student in Grade levels 7 through 12
whao is under 21 years of age and who:

{A) was not advanced from one grade level
to the next for two or more school years;

(B) has mathematics or reading skils that
are two of more years below grade level;

{C) did not maintain an average equivalent
to 70 on a scale of 100 in two or more
courses during a semester, or is not
maintaining such an average in two or
more courses in the current semester, and
is not expected to graduate within four
years of the date the student begins
ninth grade;

(D) did not perform satisfactorily on an
assessment instrument administered
under Subchapter B, Chapter 39; or

(E) is pregnant or a parent;

{2) each student in Prekindergarten through
Grade 6 who:

(A) did not perform satisfactorily on a
readiness test or assessment instrument
administered at the beginning of the
school year;
(B} did not perform satisfactorily on an
assessment instrument administered
under Subchapter B, Chapter 39;
(C) Is a student of limited English
profidency; as defined by Section 29.052;
(D) is sexually, physically, or
psychologically abused; or
(E) engages in conduct described by
Section. 51.03(a), Family Code; and
{3} each student who is not disabled and who
resides in a residential placement facility in a
district In which the student’s parent or legal
guardian does not reside, including a detention
facility, substance abuse treatment facility,
emergency shelter, psychiatric hospital,
halfway house, or foster family group home.

The 2002 data reported in the 2002 Comprehensive
Annual Report on at-risk students will be based on
the definition of at risk as defined by Senate 8ill
702.

CHARTER
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Testing and Exemption
information

This chapter presents a comparison of spring 2001
Texas Assessment of Academic Skills (TAAS) results
with spring 1999 and spring 2000 TAAS results
for students at risk of dropping out of school.

When comparing the data for exemptions, it
should be noted that the number of Admission,
Review, and Dismissal (ARD) Committee
exemptions given to students in special education
in both 1999 and 2000 includes any student
exempt from the English TAAS and Spanish TAAS
while the number of exemptionsin 2007 includes
any student identified as exempt from the English
TAAS, Spanish TAAS, and the State-Developed
Alternative Assessment (SDAA). Implementation of
the SDAA in 2001 resulted in a large decrease in
the number of ARD exemptions. Beginning in
2001, students with disabilities were exempt only
if it was determined by their ARD committee that
the student should be administered the Locally-
Developed Alternative Assessment (LDAA) rather
than the English TAAS, Spanish TAAS, or SDAA.

Prior ta school year 1999-00, SBOE rule permitted
Language Proficiency Assessment Committees
(LPACs) to exempt limited English proficient (LEP)
students, regardless of immigrant status, for a
maximum of three years beginning with Grade 3
or their first year in the 1.5, whichever was later.
In school year 1999-00, SBOE rule was amended
to allow exemptions only for immigrant LEP
students and only during the immigrant’s first three
years in the U.S. This rule required all
nonimmigrant LEP students to take TAAS
beginning in Grade 3 and all immigrant LEP
students enrolled since Grade 1 to take TAAS by
Grade 4, resulting in a significant decrease in LEP
exemptions in 2000. Senate Bill 676 narrowed
provisions for exemptions further in the 2000-01
school year by shortening the exemption period
for immigrant LEP students who meet specific
criteria related to Reading Proficiency Tests in
English (RPTE) performance and education outside
the LL.S. As a result, certain immigrant LEP students
are now eligible for exemption only during their
first year or second year in the .5,

The TAAS data in this chapter are presented first
by grade then by subject area tested. The percent
passing rates for at-risk students are included for

50 2001 Comprehensive Annual Report on Texas Public Schools
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~ Second Notice

TEA did not receive a statement of impact form from White

Settlement school district. Please complete and return the formto

the address listed in the cover letter.

Thank you.




EAST FORT WORTH MONTESSORI SCHOOL INC
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April 29, 2002

East Fort Worth Montessori
2717 Putnam Street
Fort Worth, TX 76112

Dear Supéfintcndent and President of the Board of Trustees:

This is to inform you that East Fort Worth Montessori Inc, intends to submit an application to the State
Board of Education for consideration for approval of an open-enrollment charter school. As part of the
application process, entities applying for";pproval are required to notify any districts that are likely to be
affected by the establishment or amendment of an open-enrollment charter school,

Specifically, the guidelines approved by the State Board of Education require that the enclosed form,
entitled Statement of Impact, and a copy of the apﬁlication coversheets for the proposed 6p€n-enmllment
charter school be sent to each district that may be affected. Information is requested if the proposed
open-enrollment charter may adversely impact a district financially, or if the proposed charter may
impact the student enrollment of a district ii a manner that impairs the district's ability to comply with a
court order, The enclosed form may be completed by any district that may be affected, signed by the -
district's board president and superintendent, and returned to the Texas Education Agency, Division of
Charter Schools, 1701 North Congress Avenue, Austin, Texas 78701. It should be received no later
September 2, 2002, for the inf'onnation to be considered by the State Board of Education,

It is requested that you complete the Statement of Impact form, and submit it to the Texas Education
Agency. If you have questions about the process for approval of open-enrollment charter schools, please
contact the Division of Charter Schools at (512) 463-9575. If you would like a complete application for
the open-enrollment charter school affectin g your school district, please contact Mrs, Nina LaFond at

{817) 496-3003.

Sincerely,

Joyce Brown
CEO EFWMS




CHARTER

Statement of Irapact | CONTINGEN(IES
For Generation 8 Charter Application

" Name of Proposed Charter School: EAST FORT WORTH MONTESSORI |
Check the appropriate response below:

The proposed open- enrol]ment charter sc:hool is not expected 1 advcrse]y impact the schaol districtto a
significant degree. .

The proposed open-enrollment charter schoo] (amendment) is e)q:ected to impact the school district in
the following manner:
(Describe the impact in the space below gud/or attach any supporting documeniation.)

(Distrlir:ft Name) _ A | (County—bistﬁ ct Idepﬁﬁcatign Number)
(Distriet'A&dress)
(Print Superintendent’s Name) ‘Print Board President’s Name)
(Signature of Superintendent) - (Si@ature qf Board President)
(Date) ) - (Phone Number)
N - ey
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Statement of Impact €O

Open-Enrollment Charter School

' Purpose of this form: The spdnsoring entity entered below is submitting an application to the State
Board of Education for approval to operate an open-enrollment charter school. The name and location of
the proposed charter school is provided. In accordance with Texas Education Code, Section 12.110, this
form must be provided to any school distriet likely to be affected by the open-enrollment charter school,
That school district may then submit this form and submit to the State Board of Education information -
relating to any financial difficulty that a loss in enrollment may have on the district, information
pertaining to any impact on student enrollment that may impair 2 district's ability to comply with a court
order affecting the district, and any other information it wishes to share with the board For more detailed
information about the proposed charter, contact the sponsoring entity indicated below.

Note: See Texas Education Code §12.106 for information about state funding.

Instructions: Submit the completed form signed by the district superintendent and board president to:

The Texas Education Agency
Division of Charter Schools
1701 North Congress Avenue
Austin, Texas 78701

The form should be received by the TEA by September 2, 2002, for consideration by the State
Board of Education with respect to approval of the proposed open-enroilment charter school, For
information about the procedures for approval of open-enrollment charter schools, please contact
Division of Charter Schools at (512) 463-9575.
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More Information on the ESL Program CHARTER |
. ‘ | . \ CIES
1. All students will have a Home Language Survey (HLS) completed .n‘&%WTINGEN
permanent record. If the HLS indicates a language other than English, then
testing will be initiated to determine English Proficiency.

2. Students in PK-1 will be administered an oral language proficiency test (Pre-OLPT
Second Edition for ages 3 — 5, Approved by TEA)

3. Students in grades 2 and 3, will be administered an OLPT in English and in
Spanish. In addition, students will be administered the reading and language arts
portions of an English achievement test from the State approved list.

4. Test results will be evaluated to determine if a student is Limited English Proficient
(LEP).

5. PK-1 students scoring below the cut-off will be classified LEP.

6. The Language Proficiency Assessment Committee (LPAC) will meet within 4
weeks of the student's enrollment and obtain all necessary documentation. The
LPAC convenes annually to discuss the academic progress of the LEP Students.

7. The LPAC will review all pertinent information of all LEP students and:

o designate the level of academic achievement of each student,

o designate, subject to parent approval, the initial instructional placement of each
LEP student in the required program, -

¢ facilitate the participation of LEP students in other special programs for which
they are eligible,

¢ classify students as LEP and recommend their exit from the bilingual education
or ESL program

¢ For LEP students referred to an ARD committee, an LPAC member will
collaborate with the ARD committee when each LEP student is discussed. The
LEP representative together with and the ARD committee will make
recommendations after testing.

» After the placement recommendation of the LPAC, the parent’s permission will
be obtained. The parent approval form will be kept in a special student folder.
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For students identified as LEP, the program placement is either Bilingual Education or
English as a Second Language depending on the program required and provided in the _
school district or charter school.

*The Academy will follow the Program Requirements:

(a) Each school district with an enfollment of 20 or more Limited English Proficient
students in any language classification in the same grade level district-wide shall
offer a Bilingual Education Program.

(b} A District shall provide a Bilingual Education Program by offering:

(1) A dual language program in pre-kindergarten through elementary
grades, and

(2) an approved dual language program which addresses the affective,
linguistic and cognitive needs of the limited English students, and that mests
the requirements of the Texas Education Code, §29.0057

NOTE: Students in Pre-K3, Pre-K4, Kindergarten and 1% grade will not be
exited from the bilingual or ESL program for the prescribed number of years
(3). An annual review will be conducted by the LPAC committee.

The academy will conduct an annual evaluation of the program and will
retain the evaluation in the school and make it avallable to momtorlng teams
from TEA.

East Fort Worth Montessori Academy will follow ali the rules and regulations

- as stated the “Handbook for the Implementation of Bilingual/English as a
Second Language Education Programs,” and will be in close consuitation
with Dr. Charlotte Risinger (Educational Consultant, Muiticultural & Diverse
Learners and Leant & Serve Instructional Services Division — Region Xl
ESC).

Additional Features:

EFW Montessori adopted a “Bridge to the Home” strategy. We ordered a library of
materials from The Savant Group Inc. Series A and Series B consist of 25 books
each, together with worksheets, review sheets and teacher training materials. The
materials are accompanied by CDs of the books being read in English and in selected
foreign languages. One teacher on each campus coordinates the “Bridge..." project,
making sure that each LEP student progresses through the series with assistance
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from his/her family. The Academy will continue to use the "Briidge to the Home”
strategy.

When ordering our RIF (Reading Is Fundamental) books, we make sure that a variety
of cultural subjects are available. We try to purchase books that have both English
and the various languages spoken in the home featured in a single story. This
supplemental activity has proved quite popular with the families of the LEP students.

A lead teacher from each site (Linda Kirk and Kate Middiemas) attended classes
provided by the Region XI ESC to become ESL certified. Certificates are attached.
Both teachers will complete the ExCet this year.
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Reassignments and transfers
Policy DK

All personnel are subject to assignment and reassignment by the CEQ. Campus reassignments
must be approved by the Campus Director at the receiving campus. When reassignments are due
to enrollment shifts or program changes, the Superintendent has final placement authority.
Extracurricular or supplemental duty assignments may be reassigned at any time. Employees
who object to a reassignment may fotlow the district process for employee complaints as
outlined in this handbook and district policy DGBA. (Local).

Employees with the required qualifications for a position may request a transfer to another
campus or department. A written request for transfer must be completed and signed by the
employee and the employee's supervisor. Teachers requesting a transfer to another campus
before the school year begins must submit their request by May. Requests for transfer during the
school year will be considered only when the change will not adversely affect students and after
a replacement has been found. All transfer requests will be coordinated by the Campus Directors
and must be approved by the receiving Campus Director.

Workload and work schedules
Policy DL

Professional employees. Professional and administrative employees are exempt from overtime
pay and are employed on a 12-month basis, according to the work schedules set by EFW
Montessori. A school calendar is adopted each year designating the work schedule for teachers
and all school holidays. Notice of work schedules including required days of serviceand
scheduled holidays will be distributed each school year.

Paraprofessional and auxiliary employees. Support employees will be notified of the required
duty days, holidays, and hours of work for their position on an annual basis. Paraprofessional and
auxiliary employees are not exempt from overtime and are not authorized to work in excess of
thetr assigned schedule without prior approval from their supervisor or Campus Director.

Notification of parents regarding certification status
Policy DBA, DK

Texas law requires that parents be notified if their child is assigned for more than 30 consecutive
days to a teacher who does not hold an appropriate teaching certificate. Inappropriately certified
or uncertified teachers include individuals serving with an emergency permit (including
individuals waiting to take the EXCET exam or individuals working on their Montessori
Certification) No later than the 30th instructional day after the date of assignment, the CEO or
designee will send a written notice to parents. Information relating to teacher certification will be
made available to the public in the form of a bulletin board posting at the school. The posting
shall include the qualifications of each professional employee of the program, including any
professional or education degree held by each employee, a statement of any certification under
Subchapter B, Chapter 21 of the Texas Education Code, held by each employee, and any relevant
experience of each employee.

<
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(10) specify the manner in which the school will distribute to parents i!nfonnation related to the

‘ aualifications of each professional employee of the program, including any professional or educational

... egree held by each employee, a statement of any certification under Subchapter B, Chapter 21, held
by each employee, and any relevant experience of each employee;
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
' BIOGRAPHICAL AFFIDAVIT

(MUST BE TYPED and NOTARIZED)
Check all that apply: .

{T] Member of the goveming board of the sponsoring entity
[] Member of the managing board for the charter school
It should be understood that a board member’s resignation may not be effective until a

replacement is duly appointed by the board, and a board member may be personally liable for any
actions taken by the board.

] School officer Director of Administration
State Position as defined in TEC 12.1012

Full Name of Sponsoring Entity __ East Fort Worth Montessori School. Inc.

~ Full Name of Proposed Charter Scheal ___ East Fort Worth Montessori Academy

In connection with the above-named organization and charter school application, I herewith make
representations and supply information about myself as hereinafter set forth. (Attach addendum or
separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable) Virginia Susan Rogers

2. Have you ever had your name changed or used another name? No

If yes, give reason for the change:

b.Maiden Name (if female) Same as above

¢. Other names used at any time

3. Social Security Number: [ | N NN NEER
4. Date and Place of Birth: ||} _E! Paso. Texas

5. Business Address: East Fort Worth Montessori . 2717 Putnam Fort Worth, TX 76112

Business Telephone: (817)496-3003

6. List your residences for the Jast ten (10) years starting with your current address, giving:

DATES ADDRE CITY AND STATE ZIP CODE

Mav, 1998 to present 5900 Park Trail #1143 Fort Worth, TX 76132
Apr, 1998 Marina Club on Overton Ridge ~ Fort Worth, TX 76133
Mar, 1996 - 98 5808 Wellesley Fort Worth, TX 76104
Feb, 1994 - 96 1615B Mistletoe Blvd. Fort Worth, TX 76107
QOct, 1991 — Feb, 1994 3936 Woslev Fort Worth, TX 76133
Sep, 1987 ~ 1991 $=0. Box 155 Haifa, Israel 31-001

387
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: Co
List all previous experience with any charter school management company:
DATES EMPLOYER ADDRESS TITLE
N/A '

a) Have you ever been in a position which required a fidelity bond?_ves  If any claims were made
on the bond, give details:

b) Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? No

If yes, give details:

12. List any professional, occupational, or vocational licenses issued by any public or governmental

licensing agency or regulatory authority which you presently hold or have held in the past. (State date
license was issued, issuer of license, date terminated, reasons for termination):

MNotary Public — State of Texas 1977 expired

13.

14.

15.

16.

17.

During the last ten (10) years, have you ever been refused a professional, occupational or vocational

license by any public or governmental licensing agency or regulatory authority, or has such license
held by you ever been suspended or revoked? _No If ves, give details:

Explain any compensation that you expect to receive from your association with the sponsoring
entity, the charter school, or a management company of the school:

POSITION COMPENSATION
Assistant Director Annual Salary (Range $35.000 - $50.000)

Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by
or receive any compensation or remuneration from the sponsoring entity or the proposed charter
school? _ No If yes, give details:

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring
entity or the proposed charter school? _ No If yes, give details:

Have you ever been adjudged bankrupt? No

568
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18. Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of a
sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to any
information or indictment charging a misdemeanor involving moral turpitude or any felony or have

you been the subject of any disciplinary proceedings of any federal or state regulatory agency?
No

If yes, give details:

19. Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockholder of any business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision or in receivership, rehabilitation,
liquidation or conservatorship? As a key employee, I assisted TEA in auditing for possible
attendance violations at Treetops International Scheol. I was not involved in any misconduct and the

attendance records were proved in good order. The school was placed under supervision in 2000, the
vear after 1 left, for other violations. -

20. Are you now, or have you been, within the past five years, a plaintiff or defendant in any lawsuit?
No. If so, please furnish details:

Dated and s:gnedthls =28 H,_day of May ,200 2 Lat 5:09pm,
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the forcgomg
statements are true and correct to the best of my knowledge and belief.

Signature of Afﬁﬁnt)
State of_:@-é

County of /\/ERQM)/

Personally appeared before me the above named \/ S WA Senn ’R cq4eis

personally known to me, who, being duly sworn, deposes and says that he/shic’executed the above

instrument and that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief.

Subscribed and swomn to before me this 3. ™ day of Y2y,

,20.02,_

Ol w SSuba

ARDEL (Notary Public)
Notary Pubhc
STATE OF TEXAS My comrmission expires

¥ Comm. Explres 06-03-2004 J

SN INIR SN A e
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Dear Ms. Brown,

I will be available to do vision and hearing testing for the students at
East Fort Worth Montessori School located at Main Street. Please let me
know what dates the children will be available for testing. Attached is a
copy of my Nursing Certificate.

Sincerely,

Christoph;%; %

390







TEXAS DEPARTMENT OF HEALTH
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

(MUST BE TYPED and NOTARIZED)
Check all that apply:

[[] Member of the governing board of the sponsoring entity
(] Member of the managing board for the charter school
It should be understood that a board member’s resignation may not be effective until a

replacement is duly appointed by the board, and a board member may be personally liable for any
actions taken by the board.

School officer Chief Executive Offfices
State Position as defined in TEC 12,1012

Full Name of Sponsoring Entity East Fort Worth Montessori School, Inc.

Full Name of Proposed Charter School East Fort Worth Montessori Academy

In connection with the above-named organization and charter school application, I herewith make
representations and supply information about myself as hereinafter set forth. (Attach addendum or
scparate sheet if space hereon is insufficient to answer any questions fully.) '

. IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable) Joyce Gladys Brown

2. Have you ever had your name changed or used another name? Pratt; Forster
. i
If yes, give reason for the change: Married

b.Maiden Name (if female) Pratt

¢. Other names used at any time Forster

3. Social Security Number: (R —

4. Date and Place of Birth: Freetown Sierra Leone

5. Business Address: 2717 Putnam Street, Fort Worth, TX 76112

Business Telephone: 817-496-3003

6. List your residences for the last ten (10) years starting with your current address, giving:

DATES ADDRESS ‘ CITY AND STATE ZIP CODE
Present-1993 601 Havenwood Lane Fort Worth, TX 76112
1991-1993 227 East NE Washington D.C. 20002
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7. Education: Dates, Names, Locations and Degree
College Sojourner-Douglass College 1991-1993

Graduate Studies Nova Southeastern University  1993-1993

Others Dallas Montessori Center Dallas TX 1995-1996 AMI certificate 3-6yrs
London Montessori Center London UK., -1998-1999 LMI certificate -3yrs
Center International, De Glion, Glion, Switzerland 1978-1979 Diploma Marketing

8. List American Membership in Professional Societies and Associations: American Montessori
Society, National Associgtion For the Education of Young Children, National Black Educator

9. List complete employment record (up to and including present jobs, positions, directorates or
officerships) for the past twenty (20} years:

DATES EMPLOYER ADDRESS TITLE
1997- Present  EFWMS (HonorsAcademy) 2717 Putnam St, F/Worth 76112 Director
1993-1997 DCA Head Start 2808 Race St, F'Worth 76104 Supervisor
Aug ~Dec 1993 Gibbs HeadStart Washington DC Teacher
1991-1992 Omega Travel Arlington, VA Travel Agent
1981-1991 Bluesky Holidays Sussex UK. Tour Operator
10. Present employer may be contacted: Yes No (Circle One)
Former employers may be contacted: Yes " No (Circle One)

List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters:

DATES EMPLOYER ADDRESS TITLE
2000-2002 Honors Academy 4300 Macarthur #160, Dallas, TX 75209 Director

L

List all previous experience with any charter school management company:

DATES EMPLOYER ADDRESS TITLE
2000-2002 Honor The Children Foundation 4300 MacArthur #160 Dallas _ Director

11. a) Have you ever been in a position which required a fidelity bond? Yes If any claims were made on
the bond, give details:

b) Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? No '

If yes, give details:




12.

13.

14.

15.

16.

17.
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List any professional, occupational, or vocational licenses issued by any public or governmental
licensing agency or regulatory authority which you presently hold or have held in the past. (State

date license was issued, issuer of license, date terminated, reasons for termination):
None

During the last ten (10) years, have you ever been refused a professional, occupational or vocational

license by any public or governmental licensing agency or regulatory authority, or has such license
held by you ever been suspended or revoked? Ne If yes, give details:

Explain any compensation that you expect to receive from your association with the sponsoring
entity, the charter school, or a managernent company of the school:

POSITION COMPENSATION
CEQ Salary - between $55,000 - $65,000

Will you or any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by

or receive any compensation or remuneration from the sponsoring entity or the proposed charter
school? Neg Ifyes, give details:

Will your spouse or any of your spouse’s relatives within the third degree of consanguinity (i.e., his
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle,
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring
entity or the proposed charter school?  Ng If yes, give details:

Have you ever been adjudged bankrupt? Ne

18. Have you ever been convicted or had a sentence imposed or suspended or had pronouncement of
a sentence suspended or been pardoned for conviction of or pleaded guilty or nolo contendere to
any information or indictment charging a misdemeanor involving moral turpitiie or any felony

or have you been the subject of any disciplinary proceedings of any federal or state regulatory
agency? No '

If yes, give details:

L4
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19. Have you ever been an officer, director, trustee, investment committee member, key employee, or
controlling stockholder of any business, which, while you occupicd any such position or capacity

with respect to it, became insolvent or was placed under supervision or in recelvershlp, rehabﬂltatlon,
liquidation or conservatorship? Ng

20. Are you now, or have you been, within the past five years, a plaintiff or defendant in any lawsuit? Ne
If so, please furnish details:

Dated and signed this day of , 20 ,at

1 hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregomg
staternents are true and correct to the best of my knowledge and belief.

A0 G-

J ‘(Signature of Affiant)
State of - .

County of Ve f‘&_r\'\'

Personally appeared before me the sbove named _SOWc2.  \2X 0w O

personally known to me, who, being duly sworn, deposes @nd says that he/she executed the above

instrument and that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief.

Subscribed and sworn to before me this 5)\0\ day of @L)r \ 20009

S— (Notary Public)
VELDA SHULTS :
Notary Public My commission expires_\0 -24-05

STATE OF TEXAS
oxd
EOFS My Comm, Exp. 10/29/2008|
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CONTRACT

TEXAS EDUCATION AGENCY

1701 North Congress Ave.k Austin, Texas 78701-1494 % 512/463-9734* FAX: 512/463- 9%38 * hitp:/fwww.tea.state.tx.us

' Felipe T. Alanis

Commissioner of Educaticn

June 12, 2003

Nina LaFcrd

East Fort Worth Montessori School

2717 Putnam Street

Fort Worth, TX 76112

Dear Ms, ‘_aFord:

Enclosed is a signed contract for the East Fort Worth Montessori Academy. This one is
for your school files, and the other original has been placed in your files at the Texas
Education Agency. :

| look forward to working with you and your school.

Sincerely,

Ertha Patrick, Division Manager
Charter Schools Division

Enclosurz

Fulfilling the Promise for All Texas Children
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CONTRACT FOR OPEN-ENROLLMENT CHARTER

This contract is executed between the Texas State Board of Education (the “Board”) and
East Fort Worth Montessori School (“Charter Holder”) for an Eighth Generation open-
enroliment charter to operate East Fort Worth Montessori Academy, a Texas public
school.

General | |

Definitions. As used in this contract: “Charter” means the Eighth Generation open-
enroliment charter, as provided by, Chapter 12, Subchapter D, Texas Education Code,
granted by this contract,

“Charter Holder” means the sponsoring entity identified in the charter application and the
entity to which a charter is granted by this contract.

“Charter school” means the Eighth Generation open-enroliment charter school. The
charter school is part of the public school system of Texas and is a charter school within
the meaning of 20 U.S.C. § 8066.

“Agency” means the Texas Education Ag'ency
“Commissioner” means the Commissioner of Education.

The Charter. This contract grants to Charter Holder an Eighth Generation open-
enroliment charter under Texas Education Code Chapter 12, Subchapter D. The terms
of the charter include: (a) this contract; (b) applicable law; {c) Request for Application
RFA 701-02-014 (d) any condition, amendment, modification, revision or other change to
the charter adopted or ratified by the Board or the Commissicner; (e} all statements,
assurances, commitments and representations made by Charter Holder in its application
for charter, attachments or related documents, to the extent consistent with the
aforementioned (a) through (d); and (f) assurance by Charter Holder, evidenced by
execution of this contract, that no false information was submitted to the Agency or the
Board by Charter Holder, its agents, or its employees in support of its application for
charter. Action inconsistent with the terms of the charter shall constitute a material
violation of the charter.

Term of Charter. The charter shall be in effect from the date of execution through July
31, 2007 unless renewed or terminated. The grant of this charter does not create an
entittement to a renewal of the charter. The charter may be renewed for an additional
period determined by the Commissioner.

Revision by Agreement. The terms of the charter may be revised-wi ‘_e—F;?nggﬂt _
Charter Holder by written amendment approved by the Commissionet Y} 1= 5 5 I 17 = m
) el




Students _ |

Open-enroliment. Admission and enrolliment of students shall be open to any person
who resides within the geographic boundaries stated in the charter application and who
is eligible for admission based on lawful criteria identified in the charter application.
Total enroliment shall not exceed the maximum number of students set out in the charter
application. The charter school's admission policy shall prohibit discrimination on the

basis of sex, national crigin, ethnicity, religion, disability, academic, artistic, or athletic |

ability, or the district the student would otherwise attend.

Non-religious Instruction and Affiliation. The charter school shall not conduct religious
instruction. The charter school, the sponsoring entity, and any entity that owns or
controls the sponsoring entity in whole or in part (including by the power to select officers
or directors) shall be nonsectarian in its programs, policies, employment practices, and
all other operations. :

‘Children with Disabilities. The charter school is a "local educational agency” as defined
by federal law. Charter Holder must comply with the Individuals with Disabilities
Education Act (IDEA), 20 U.S.C. § 1401, et seq., and implementing regulations; Section
504 of the Rehabilitation Act of 1973 (Section 504), 29 U.S.C. § 794, and implementing
regulations; Title |l of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131-
12165, and implementing regulations; Chapter 29, Texas Education Code, and
implementing rules; and court cases applying these laws. Among the charter school's
legal responsibilities in this area are the following:

(a) Child Find. Charter Holder must adopt and implement policies and practices that
affirmatively seek out, identify, locate, and evaiuate children with disabilities
enrolled in the charter school or who contact the charter school regarding
enroliment.

(b) Free Appropriate Public Education. Charter Holder must provide a free
appropriate public education to all children including children with disabilities
otherwise eligible to enroll in the charter school. |f the program, staff, or facilities
of the charter school are not capable of meeting the needs of a particular child,
Charter Holder must implement changes necessary to accommodate the child at
the charter school. If reasonable accommodations would be insufficient to
enable the child to benefit from the charter school's program, Charter Holder
must, at its own expense, place the child at an appropriate school.

(b) Services to Expelled Students. Charter Holder must continue to provide a free
appropriate public education to a child with disabilities even after expelling or
suspending the child for valid disciplinary reasons.

{c) Monitoring. The charter school's implementation of the laws education of

children with disabilities will be monitored for compliance by=the United ;States ; = ;

Department of Education, Office of Special Education Programs the United”

States Department of Educatlcn Office of Civil Rights; the Agep\cy, and others.
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(d) Due Process Hearings. The charter school's implementation of the laws
governing education of children with disabilities will also be subject to scrutiny by
the courts if litigation against Charter Holder is brought by individuals affected by
the actions of the charter school.

Student Performance and Accountability. Charter Holder shall satisfy Chapter 39,
Subchapters B, C, D, and G of the Texas Education Code, and related Agency rules, as
well as the student performance accountability criteria stated in its application for
charter.

Financial Management |

10.

Federal Withholding Requirements. Failure to comply with Internal Revenue Service
withholding regulations shall constitute a material violation of the charter.

Workers' Compensation. Charter Holder shall extend workers’ compensation benefits to
charter school employees by (1) becoming a self-insurer; {2) providing insurance under
a workers’ compensation insurance policy; or (3) entering into an agreement with other
entities providing for self-insurance. '

Governance and Operations : |

1.

Indemnification. Charter Holder shall hoid the Board and Agency harmless from and
shall indemnify the Board and Agency against any and all claims, demands, and causes
of action of whatever kind or nature asserted by any third party and occurring or in any
way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its
agents, employees, and subcontractors.

This Agreement |

12.

13.

14.

Entire Agreement. This contract, including all referenced attachments and terms
incorporated by reference, contains the entire agreement of the parties. All prior
representations, understandings, and discussions are superseded by this contract.

Severability. If any provision of this contract is determined by a court or other tribunai to
be unenforceable or invalid for any reason, the remainder of the contract shall remain in
full force and effect, so as to give effect to the intent of the parties to the extent valid and
enforceable.

Conditions of Contract. Execution of this contract by the Board is conditioned on full

and timely compliance by Charter Holder with: (a) the terms, required assurances, and

conditions of Request for Application RFA 701-02-014; (b) appli ble.{gw;rtaqgffg)—gu——;—“—"

commitments and representations made in Charter Holder's @Ilic_étiqg q_r_jd?u%ar-&_‘y’r E

supporting documents (to the extent such commitments and r_epresentatiﬁhg"‘a_re___l:

consistent with the terms of this contract). \l HlJ
\ﬂ_a apR 21 2003 |

‘ Charter Schools




15.

16.
17.
18.

19.

No Waiver of Breach. No assent, express or implied, to any breach of any of the
covenants or agreements herein shall waive any succeeding or other breach.

Venue. Any suit arising under this contract shall be brought in Travis County, Texas.
Governing Law. In any suit arising under this contract, Texas law shall apply.

Laws and Rules Applicable. By executing this contract, the undersigned representatives
of Charter Holder represent that they have read and understand the rules adopted by the
Board and the Commissioner pursuant to Texas Education Code Chapter 12,
Subchapter D and that they have had full opportunity to consult with their own legal
counsel concerning said rules prior to executing this agreement. The undersigned
representatives further understand and agree that: (a) the terms of this contract, and of
the Eighth Generation open-enroliment charter created by this contract, include all
applicable state and federal laws, including all applicable rules and regulations; (b) the -
rules and regulations adopted pursuant to staie and federal law may be adopted,
amended or repealed from time to time; and (c) all such changes to the rules and
regulations applicable to Charter Holder shall become an essential part of this contract
and of the open-enrollment charter created by this contract, as of the effective date -
provided in the rule or regulation.

Eligibility and Authority. By executing this contract, Charter Holder represents that it is

an “eligible entity” within the meaning of Section 12.101 (a), Texas Education Code.
Charter Holder shall immediately notify the Commissioner of any legal change in its
status, which would disqualify it from holding the charter, of any violation of the terms
and conditions of this contract, or of any change in the chief operating officer of the
Charter Holder. Charter Holder further represents that the person signing this contract
has been properly delegated authority to do so.

i

Entered into this ___ day of 2003.

Te State Board of . East Fort Worth-Montessori School:

s N Ll 4lms

Nina LaFond, Chair B

Geraldine Miller, Chair Date Date

East Fort Worth Montessori Academy:

um 4//4/"3

Joyce Brown,jChief Operating Officer’ Date

i S
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